
Appendix 3 
Quarter 2 to Quarter 4 2020-21 scrutiny of change in RAG status 
 

(Data/Information correct as at 20 April 2021)  

 

Get it right for children and young people 

Resource Objective: Care and protect vulnerable children and young people 

Measure 
 

Q2 2020-21 Q4 2020-21 Action by Manager  
(where applicable) 

75% of children 
seen by a 
supervising 
officer within 15 
days 

To date, 100% of 
children have been 
seen within 15 days 
following the hearing 

In 2020-21, 70% of 
children made subject 
to a Compulsory 
Supervision Order 
following a hearing 
were seen within 
timescales, 30% did 
not meet timescales 
due to self-isolating 
guidance and 
telephone contact was 
made regularly until 
visits were safe to 
undertake.   

Performance will 
continue to be 
monitored by the 
operational teams, the 
decline in performance 
from Q2 to Q4 can be 
attributed to staff 
following appropriate 
self-isolation and social 
distancing guidance in 
response to the 
pandemic, alternative 
measures were in put 
into place to support 
until visits could be 
undertaken.  


