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Report to: Community Wealth Building Commission
Date of Meeting: 31 August 2021
Report by: Executive Director (Finance and Corporate Resources)
Subject: Suggested Items for Future Meetings
1. Purpose of Report
1.1.  The purpose of the report is to:-
¢ Present suggestions for topics which could be covered in future meetings of the
Commission.
2, Recommendation(s)
2.1. The Commission is asked to approve the following recommendation(s):-
(1) that the contents of the report be noted.
3. Background
3.1. As noted previously in the agenda, delivering the action plan for the 5 pillars of CWB
will be a key focus for the work of the Commission.
3.2. The Commission may also wish to consider the following suggestions for future

agenda items for meetings of the Commission:

¢ Monitoring protocol: this would look at how updates would be provided to the
Commission on the progress of the CWB action plan, including what the frequency
of monitoring would be (e.g., at Q2 and Q4) and presentation format, e.g., using
the standard approach available via the council’s IMPROVe system or alternatively
a version of the action plan with additional columns for status and update
information.

¢ Engagement with other CWB projects: this would look at the broader context of
CWB in Scotland and the UK, particularly at good practice, lessons to be learned,
and potential synergies with our work in South Lanarkshire. This could be a
standing item for future meetings to keep Commission members abreast of
relevant projects and developments such as City Region work.

¢ CWB Risk register: this would focus on agreeing the key risks associated with the
CWB strategy and then monitoring via an annual report the status of the risks and
mitigations in place for the Strategy.

¢ Strategy Development: this would consider how the CWB strategy can continue to
be developed and its scope widened to involve and include a wide range of
stakeholders and partners as well as the council.

¢ CWB Awareness and Communications: this would look at proposals for raising
awareness around CWB as well as methods for ongoing dissemination of
information to a wide audience via web, social media and other channels.




3.3. Members of the Commission are invited to consider these as potential items for future
meetings.

4. Employee Implications
4.1. There are no direct employee implications.

5. Financial Implications
5.1. There are no direct financial implications.

6. Climate Change, Sustainability and Environmental Implications
6.1. There are no climate change implications as a result of this report.

7. Other Implications
7.1. None.
8. Equality Impact Assessment and Consultation Arrangements

8.1. This report does not introduce a new policy, function or strategy or recommend a
change to an existing policy, function or strategy and therefore no impact assessment
is required.

Paul Manning
Executive Director (Finance and Corporate Resources)
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Link(s) to Council Objectives/Values/Ambitions
e Achieve results through leadership, good governance and organisational effectiveness

Previous References
e None

List of Background Papers
e CWB Strategy

Contact for Further Information

If you would like to inspect the background papers or want further information, please
contact:-

Tom Little, Head of Communications and Strategy

Ext: 4904 (Tel: 01698.454904)

E-mail: Tom.Little@southlanarkshire.gov.uk



