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Subject: Offender Management Presentation

1. Purpose of Report
1.1 The purpose of the report is to:-
[purpose]

 To update Members on the approach to offender management and problem
solving that is being developed by North Lanarkshire Police Division.

 Inspector Mark Nicol, Wishaw Communities Inspector will deliver a short 15
minute power point presentation outlining the approach to violent offender
management being developed in the Wishaw Tactical Area.

[1purpose]
2. Recommendation(s)
2.1 The CJA is asked to approve the following recommendation(s):-
[recs]

(1) That the report is noted
[1recs]
3. Background
3.1 In September 2009 Inspector Nicol introduced an offender management model in the

Wishaw area that used analysis and problem solving techniques to identify the
victims, offender and locations most affected by violent crime.  This approach has
had very positive affects on reducing the incidents of serious assaults as well as
increasing the detection rate.

3.2 The introduction through the Local Area Problem Solving Group has seen the
involvement of the main Community Planning Partners.

4. Employee Implications
4.1 None known

5. Financial Implications
5.1 None known

6. Other Implications
6.1 None known

7. Equality Impact Assessment and Consultation Arrangements
7.1 No significant consultation was undertaken as part of this report.



7.2 The report does not introduce a new policy, function or strategy or recommend an
amendment to an existing policy, function or strategy therefore no equality impact
assessment was carried out

Mark Nicol, Inspector
Strathclyde Police

List of Background Papers
None

Contact for Further Information
If you would like to inspect the background papers or want further information, please
contact:-
Mark Nicol
Inspector
Ext:  3000  (Tel:  01698 483000)
E-mail:  Mark.Nicol@strathclyde.pnn.police.uk

mailto:Mark.Nicol@strathclyde.pnn.police.uk

