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Subject:  Third Sector Partnership Review  

1. Purpose of Report 
1.1. The purpose of the report is to:- 
 

 provide Executive Committee with the outcomes of the Third Sector Partnership 
Review 

 
2. Recommendation(s): 
2.1.  The Executive Committee is asked to approve the following recommendation(s):- 
 

(1) that the draft Third Sector Partnership Agreement outlined in Appendix 2 is 
approved; 

(2) that the Draft Third Sector Grant Policy outlined in Appendix 3 is approved; 
(3) that the Implementation Plan outlined in Appendix 5 is approved; and 
(4) that the proposed treatment for new Community Medium Grants in 2026/2027, 

as detailed at section 8, is noted. 

3. Background 

3.1. The third sector encompasses a diverse range of organisations, including voluntary 
and community groups, charities, social enterprises, cooperatives, and other not-for-
profit entities operating in South Lanarkshire. These organisations play a vital role in 
supporting communities, delivering essential services, and driving social change 
through collaborative partnerships with South Lanarkshire Council and other 
stakeholders. 

 

3.2. While it varies from year to year, South Lanarkshire Council invests approximately 
£30 million per annum in the third sector through procured contracts, the provision of 
grants and/or the direct purchase of services. The range of this investment touches 
on almost all aspects of the ages and stages of life. The third sector works alongside 
South Lanarkshire Council to support both communities of place and of shared 
characteristics. 

 

3.3.  Voluntary Action South Lanarkshire (VASLan) is the Third Sector Interface (TSI) for 
South Lanarkshire. There is one TSI in each local authority area and they undertake 
4 key functions: 

 building capacity 

 source of knowledge 

 connecting partners 

 voice of the sector 
  



 
3.4. VASLan’s 2024 Impact report highlighted there are over 1,400 third sector 

organisations operating across South Lanarkshire providing support and services in 
health and wellbeing, connecting communities, support at home, and working in 
community education and employability fields and more.  

 
3.5 The Third Sector Partnership Review builds and delivers on the Keep the Beat Alive 

(KTBA) action plan, approved by Executive Committee on 11 December 2024, 
providing an action plan to support improvements on some of the Council’s 
processes around funding and making a commitment to improve the partnership with 
the local third sector. Officers worked with VASLan to engage the wider third sector 
in the review. 

 
3.6. The KTBA campaign was created by the third sector, and the key ‘asks’ of both local 

and national government were: 
 

1 - Recognise the sector’s value. 
2 - Smarter more sustainable funding practices. 
3 - Meaningful engagement between the third sector and decision makers. 
 

3.7. The Third Sector Partnership Review sought to define and differentiate between the 
third sector’s ‘professional strategic partner’ relationship (where the sector participates 
and contributes its experience, knowledge and ideas to a strategic ‘table’ that is 
tackling an issue) and it’s ‘delivery partner’ relationship (where it is delivering services 
or outcomes alongside or on behalf of South Lanarkshire Council in response to an 
issue). These are different types of relationships, and they should exist irrespective of 
a financial relationship between an organisation and the council or not. 

 
3.8. The Terms of Reference (TOR) for the review were submitted to the Performance and 

Review Scrutiny Forum on 1 April 2025. These are included at Appendix 1. 
 
4 Purpose of the Review 
4.1. As outlined in Appendix 1, the review aimed to identify actions which could make South 

Lanarkshire the best environment for the local third sector to operate in Scotland, 
acknowledging the financial environment the Council and the third sector operate in. 

 
4.2.  The review builds on the Keep the Beat Alive action plan, picking up several actions 

relating to the Fair Funding Charter standards on grant provision and to decision-
making that required further investigation, and committing to collaboration with the 
third sector before any practice could be clarified a policy and /or procedural guidance.  

 
4.3. As one specific aspect, the review investigated if South Lanarkshire Council should 

mandate the payment of the Living Wage with the provision of grants and other 
payments to the third sector. The outcome of this aspect is outlined at 7.12 below. 

  
4.4. The management of services procured from the third sector is already covered under 

the Standing Orders on Contracts but further discussion on ways and support to make 
procurement more accessible to the local sector will be on-going. 

 
4.5. A key aspect of the review was to improve access and engagement to strategic 

discussions for the third sector, through fair, open and transparent engagement 
mechanisms. The sector should be aware of and engaged in strategic discussions, 
early on and be considered a key strategic partner.  Where appropriate, the third sector 
should routinely be considered as a delivery partner. 

  

https://southlanarkshire.cmis.uk.com/southlanarkshire/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=07w0K431c9gfWIq%2bB4AmdGsT2ojVFieYJUWDZXJ%2bOIT4tnewfE23vg%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d


 
4.6 The outputs of the Review are a draft Third Sector Partnership Agreement and a draft 

Third Sector Grant Policy, which are included as appendices 2 and 3 of this report. 
 
5 Review Process 
5.1. The Chief Executive met with VASLan’s new leadership team in December 2024 and 

then later with the Third Sector Chief Officers Group (TSCOG) in January and 
February 2025, to further understand and define the issues to be addressed through 
a review. 
 

5.2. In collaboration with the TSCOG, the TOR, outlined at Appendix 1, were jointly agreed 
for the review and presented to the Performance and Review Scrutiny Forum on 1 
April 2025. 
 

5.3. An internal short life working group was established to oversee the progress of the 
review and ensure a cross-Resource commitment and understanding.  
 

5.4. VASLan co-designed three deliberative workshops where South Lanarkshire Council 
engaged with the third sector and gathered its views to inform a Third Sector 
Partnership Agreement and a Third Sector Grant Policy as outlined in the TOR.    
 

5.5. The workshops were co-hosted and co-facilitated by VASLan and the Council. 
VASLan undertook all of the publicity and promotion of the events and authored the 
summary engagement report which they will publish on their website. Over 110 third 
sector organisations participated in the workshops. 
 

5.6. It should be noted that VASLan has contributed a significant amount of time, expertise 
and staff to the development, delivery and success of the workshops, significantly 
sharing the workload with the Community Engagement Team. 
 

5.7. Each workshop concentrated on a different theme of the review:  

▪ Strategic Engagement – Relationships, Values and Representation  
▪ Funding – Fair, Sustainable, Transparent Grant Practices 
▪ Commissioning – Collaborative, Fair, Outcome-Focused Approaches 

 
5.8. Each themed workshop was followed by a topical survey open after the event so that 

organisations or colleagues that were unable to attend the event could still contribute 
to the process.  
 

5.9. The first workshop on Strategic Engagement took place on 22 May and included 35 
third sector organisations ranging from large service providers to small local grassroot 
organisations.  
 

5.10. The second workshop on Fair Funding took place on 12 June and was the busiest of 
the workshops. 
 

5.11. A third and final workshop on Commissioning – Collaborative, Fair, Outcome-Focused 
Approaches took place on 24 June.  This workshop was designed with the Council’s 
procurement team who presented alongside a third sector commissioning expert. This 
session explored understanding of commissioning, being tender-ready and outlined 
boundaries of the commissioning relationships.  
 

5.12. A Third Sector Partnership Agreement and Third Sector Grant Policy were drafted and 
agreed with VASLan then opened for two weeks of consultation with the wider third 
sector between 18 September and 3 October.   



 
5.13. Consultation feedback was positive and received from approximately 10 third sector 

organisations. Responses were all in support of the documents and noted that the 
agreement and policy were clear and offered transparency. The consultation resulted 
in four minor technical clarification changes to the Grant Policy and one minor change 
to the Partnership Agreement. 

 
6. Partnership Agreement 
6.1. A draft Third Sector Partnership Agreement is an output of this review and is included 

as Appendix 2 of this report. 
 
6.2. The agreement establishes a strategic partnership between South Lanarkshire 

Council and local third sector organisations to collaborate on delivering services and 
activities for local people and communities of South Lanarkshire. It focuses mainly on 
the third sector’s professional, strategic partnership with the Council.  

 
6.3 Improving the frequency of clear communications with the sector and increasing 

interaction with the third sector will be needed to develop this relationship.  
 
6.4. A key finding of the review is that most organisations already in receipt of Council 

funding felt they had adequate opportunities to engage with the Council and are 
generally content with their relationship. In contrast, where an organisation does not 
already access Council funding, it is less likely to have a contact or a relationship with 
the Council and often is unsure where to start.  The draft Partnership Agreement seeks 
to address this and improve strategic engagement with all of the third sector. 

 
6.5. VASLan has a role to facilitate engagement as the Third Sector Interface, and there is 

a general consensus that VASLan should develop and coordinate effective 
representative structures for South Lanarkshire Council to engage with.  

 
6.6. Resources will consider how and where they might make space for both VASLan and 

representatives of these structures in local partnership groups, strategic reviews, 
consultations or through more informal measures. 

 
6.7. The review concluded that the Council’s relationships and knowledge relating to the 

third sector sits mainly with the officers who work with them directly. The draft 
Partnership Agreement, therefore, suggests ways to increase visibility and knowledge 
of the sector across all levels of the Council. 

 
6.8. To uphold our responsibilities in the Partnership Agreement, Resources and services 

will need to review and make their own recommendations for how and when they will 
increase strategic engagement with the third sector. As previously noted, this 
engagement must involve wider third representative structures that are established 
through VASLan and must not only involve currently-funded organisations in 
discussions. 

  
6.9. Funding of third sector services is not the core purpose of increased strategic 

interaction, and it may or may not be the outcome. Should funding opportunities arise 
though, they should be extended to all of the third sector and not be limited to strategic 
participants or currently-funded organisations. This will be within the confines of the 
Council’s financial position. 

  



 
6.10. One outcome of the partnership review has been actions for VASLan to build the skills 

and capacities within the third sector to find, access and win funding. Capacity building 
to be ‘fit for funding’ or ‘tender-ready’ would greatly support sustainability of the local 
third sector and reduce reliance on public sector funding.  

 
7  Grant Policy 
7.1. A draft Third Sector Grant Policy is an output of this review and is included as Appendix 

3 of this report. 
 
7.2 The Grant Policy aims to create a fair, open and transparent set of consistent third 

sector grant processes for all council-funded third sector grant activity that aligns to 
the principles of the Fair Funding Charter.  

 
7.3 It is proposed that under the new policy, all third sector grants provided through 

Council-funded sources would be administered through the cross-Council grant 
processes but would continue to be managed by individual Resources.  

 
7.4 From an applicant’s perspective, information about all available Council grants would 

be accessible from one area of the website, joined up and transparent.  
 
7.5. While the amount and distribution varies from year to year, in 2024/2025 the Council 

paid approximately £1.6m in grants into the third sector across all of its Resources 
(this included some funds only available for 1 year). This does not include payments 
to the third sector for commissioned services.  The largest grant provisions came from 
Finance and Corporate Resources, at approximately £1.0m, followed by Community 
and Enterprise Resources and Education Resources, distributing around £0.2m each 
with the balance from Housing and Technical Resources and the Health and Social 
Care Partnership (Council funds). 

 
7.6. The policy proposes that the range of Council grants should be organised under three 

banners:   

 Community Small Grants: Up to £1,000 

 Community Medium Grants: £1,001 to £19,999 

 Third Sector Investment Grants: £20,000 + 
 

7.7. Information on all Council-funded grants would be consolidated into one webpage that 
would outline the various grants available under each banner, making clear when 
applications would be opening and closing, and providing links to application forms 
and guidance. This page would signpost to other external sources of funding 
administered as grants by the council that would not be subject to the Third Sector 
Grant Policy, such as the Renewable Energy Fund grants. 

 
7.8.  The Community Engagement Team would maintain a public grant register that all 

services would be required to update within 30 days of an award letter being issued. 
 

7.9.  The three grant categories address a key request raised by the third sector throughout 
the engagement: funding that balances the need for some third sector services to 
remain open and keep the lights on to deliver core services, while also offering project, 
new activity or programme funding from a service. For example, most of the small and 
medium-sized funding available would-be short term or one-off funding. Whereas the 
investment fund would most likely come from recurring budgets and could be offered 
on a longer-term basis. This is at a Resource’s discretion and could be subject to 
affordability caveats. 

  



 
7.10.  A grant cycle could, therefore, be one year for smaller grants or longer for larger and 

investment grants. Going forward, Council-funded, third sector grants would be 
required to go through an open process at least once in a grant cycle and advertised 
through the grant webpages under the proposed banners. However, there would be 
exceptions to this, as outlined below. 

 
7.11. Both the third sector and the Council support the inclusion of an option that allows for 

some grants to be directly awarded without an open process.  All of these ‘direct 
awards’ would be published along with the rationale for the direct award, the amount 
and the timing of the grant cycle. At the end of each grant cycle a review should be 
undertaken to either open up the grant or continue as a direct award. Criteria for 
maintaining direct award will include: Council priority area; essential third sector 
infrastructure organisation; ringfenced or severely time-limited funding sources; and 
in order to temporarily extend existing funding for the purposes of a review or an 
unexpected emergency. 

 
7.12. Sector feedback was clear that mandating the Living Wage created a difficulty for third 

sector organisations. While organisations indicated that all would strive to achieve this 
and advocate for fair work, their assessment was that chronic underfunding of the third 
sector across all funders means that mandating a Living Wage puts a lot of pressure 
on an organisation and would not be feasible or sustainable without increased and 
sustained funding to go with it.  
 

7.13. The Partnership Agreement proposes an annual third sector report is shared with the 
Executive Committee. The report would outline the delivery of the Partnership 
Agreement and the breakdown of grant funding awarded across the three banners. 
The report would increase the visibility of the third sector and could also contain 
information on third sector contributions to outcomes and examples of partnership 
working, demonstrating the development of an increasingly strategic relationship as 
well as provide a financial breakdown of the delivery relationship between the council 
and the sector. 

 
7.14. Support for officers across Resources would include the development of internal 

guidance for grants that aligns to the Grant Policy. In addition, templates, standard 
application forms and agreement templates would be available for officers. The 
Community Engagement Team will provide support to officers to navigate the process. 
 

8 Grants  
8.1.  Subject to approval by the Executive Committee, the proposed Grant Policy would be 

implemented for the start of the 2026/2027 financial year.  
 
8.2. Affected existing grant holders are aware of the review and the potential for a 

changed approach. Should their current grant not automatically renew at the end of a 
financial year, they will be able to apply to any relevant open process as discussed 
below. Applications for those grants will open in November so decisions on how the 
funding will be allocated can be made ahead of the 2026/2027 financial year.  An 
illustrative list of grants that would be available in 2026/2027 is included in Appendix 
4. 

 
8.3. An implementation plan included at Appendix 5 details the next steps to implement the 

new Grant Policy and work towards delivering on the Partnership Agreement during 
the first year of both documents. 

  



 
8.4. For 2026/2027, the Grant Policy would create a new general ‘Community Medium 

Grant’ approach that will be administered through the Community Engagement Team. 
The grants would be scored by a panel that would include partners. 

 
8.5. Recommendations for grant awards for the ‘Community Medium Grant’ approach 

would be made to the Finance and Corporate Resources Committee. Eligible 
communities would include both communities of place and of shared characteristics. 

 
8.6. As part of the arrangements to have these new Community Medium Grants in place 

for 2026/2027, savings that were agreed as part of the budget-setting process for 
2023/2024, but which were deferred, will now be implemented. These savings 
impacted on what were previously known as the ‘Voluntary Organisations’ fund. 
 

8.7. All current recipients who in 2025/2026 received funds of more than £50,000 will move 
into a direct award category for 2026/2027 and receive 80% of their previous funding. 
This award reflects that they have been receiving a sizeable grant, and its removal 
would be difficult to manage with a few months of notice. Those grant recipients would 
then work with the relevant lead service over the coming months around the use of the 
grant and the ongoing requirements for the lead service. This process may include 
considering if other providers are also able to deliver a similar service and whether the 
grant activities still meet a council priority and should continue as a direct award under 
the Third Sector Investment category.   
 

8.8. A small balance of recurring funding would remain in 2026/2027 of approximately 
£0.005m. Adding this to one-off underspends that are available from previous years’ 
Voluntary Organisation and community grants funding, would create a fund of 
approximately £0.200m into which existing or new third sector organisations can bid 
to the Community Medium Grant Fund for 2026/2027. This will be open to all 
organisations, including those groups which were previously in receipt of grants of less 
than £50,000 from the Voluntary Organisations fund. 

 
8.9. The new Community Medium Grant fund provides a further vehicle to invest in 

communities, should additional funds become available throughout the year. 
 

8.10. In the spirit of the Partnership Agreement, the Council is committed to working 
collaboratively with VASLan and the wider third sector to explore additional funding 
opportunities, including – but not exclusive to - through the Council’s procurement 
work. This reflects our shared ambition to maximise the funding for work to benefit our 
communities, in line with the Outcomes identified in Connect, the Council Plan. This 
collaborative work is already underway and will be pursued on an ongoing basis, with 
the expectation that proposals can be shared with elected members early in the next 
financial year. 

9 Employee Implications 
9.1. There are no direct employee implications.  

10 Financial Implications 
10.1. This review sought to understand the council’s financial relationship with the third 

sector, and create fair, open and transparent processes for accessing Council 
funding and increase stability within existing resources.  The Third Sector 
Partnership review did not aim to increase or reduce the existing funding in the third 
sector. 

  



 
 
10.2. Savings that were agreed as part of the Council’s budget-setting process in 

2023/2024 within the current Voluntary Organisation fund are as outlined at 8.6 
above.  

 
11 Climate Change, Sustainability and Environmental Implications 
11.1. There are no direct climate change, sustainability and natural environment implications 

arising from this report. 
 
12.  Other Implications 
12.1. Recommendations will include improvement work across a range of services that 

provide grants and other payments to the third sector not directed through formal 
procurement. 

 
13. Integrated Impact Assessment and Consultation Requirements 
13.1 The Integrated Impact Assessment findings can be accessed here. 

 
13.2. As indicated in this report and the Terms of Reference, the third sector have been 

collaborators in designing the new approach. There is no requirement to undertake 
any other formal consultation in terms of the information contained in this report at this 
time. However, in line with the spirit of the review and good practice, council officers 
have consulted on drafts with the third sector prior to their being submitted for approval 
at committee. The results of this consultation are shared at 5.13. 

 
 
Jackie Taylor  
Executive Director (Finance and Corporate Resources) 
 
22 October 2025 
 
Link(s) to Council Values/Priorities/Outcomes 

 Accountable, effective, efficient and transparent 

 Fair, open and sustainable Priorities  

 Inspiring learners, transforming learning, strengthening partnerships  
 
Previous References 
Keep the Beat Alive report (11 December 2024 Executive Committee) 
Third Sector Partnership Review report (1 April 2025 Performance and Review Scrutiny 
Forum) 
 
List of Background Papers  
None  
 
Contact for Further Information 
If you would like further information, please contact: 
 
Jen Kerr, Community Engagement Manager 
E-mail:  jennifer.kerr1@southlanarkshire.gov.uk 
 
  

https://www.southlanarkshire.gov.uk/downloads/download/1182/integrated_impact_assessments_-_non-budget_proposals
mailto:jennifer.kerr1@southlanarkshire.gov.uk


APPENDIX 1 
 

Transformational Review – Terms of Reference (TOR) 
 

1 Review Title SLC / Third Sector Partnership Review 

The third sector encompasses a diverse range of organisations, 
including voluntary and community groups, charities, social 
enterprises, cooperatives, and other not-for-profit entities operating 
in South Lanarkshire. These organisations play a vital role in 
supporting communities, delivering essential services, and driving 
social change through collaborative partnerships with South 
Lanarkshire Council and other stakeholders. 

 

2 Identified Issues VASLan launched the ‘Keep the Beat Alive’ (KBA) campaign in 
spring 2024 and a Council Motion requested Officers to consider 
the degree to which SLC could meet the ‘Fair Funding Charter’ 
featured in the campaign.  

A report to Executive Committee on 11 December 2024, provided 
an action plan to support improvements on some of our processes 
around funding and made a commitment to work in partnership 
with the local South Lanarkshire Third Sector through a ‘Third 
Sector Partnership Review’ to further define the nature and terms 
of our strategic and financial relationship around the three key 
’asks’ of the KTBA campaign:  

1- Recognise the sector’s value 
2- Smarter more sustainable funding practices 
3- Meaningful engagement between the third sector and decision 

makers. 
Recognising that we build on many local positive examples and 
foundations across these three key asks, the review will focus on 
clearly co-defining a set of values and principles against which 
third sector and SLC partners consistently adhere to in our 
relationship. 

The review will acknowledge the third sector’s role as a key pillar in 
South Lanarkshire’s public service ecosystem, alongside statutory 
bodies and seek ways to maximise opportunities to work together 
to best meet shared outcomes for our communities.” 

We share a need to define the meaning of “equal partners” and to 
develop a relationship characterised by honesty, trust and integrity 
for and from all parties. 

Subsequent meetings between the Council and both VASLan and 
the Third Sector Chief Officers Group in December 2024, January 
2025 and February 2025 helped inform the issues and the scope of 
this review.   

This Terms of Reference outlines the range of actions to consider 
taking forward discussions between South Lanarkshire Council and 
the local Third Sector and seeks to improve this relationship and 
how it operates. 

Issues identified through Keep the Beat Alive dialogue and ongoing 
engagement with third sector, include; 

• A challenging financial situation for both third sector and 
SLC and the risks this brings to our organisations and the 
communities we jointly serve. 

• Instability and a high risk of closures in local third sector 
expected in the coming years. 

• Recognition of the need to improve SLC’s strategic and 
financial relationship with the sector. 



• The need for a clear corporate approach to increase 
stakeholder engagement in service and strategic planning.  

• A desire for improved notice and timescales in our financial 
relationship to assist with planning and management in the 
third sector.  

• Explore other ways to enhance the sustainability of third 
sector organisations, including workforce development, 
capacity building, and long-term strategic partnerships with 
the Council. 

• Requirement for clear open and transparent grant 
processes and procedures and grant policy. 

• Further need to make procurement more accessible to the 
local third sector 

• A need to improve the understanding of the sector’s work, 
its value and to attribute their outcomes to a whole system 
approach to public service through shared outcome 
frameworks.  

• Explore how to create sustainable conditions within all 
partner’s financial constraints to be able implement fair 
work principles, ensuring that commitments to the Real 
Living Wage and employment standards are achievable, 
affordable and planned for so as to be sustainable for 
organisations operating within financial constraints.  

• A need to explore, agree and recognise third sector 
mechanism for representative engagement. Fair, open and 
transparent mechanisms for including third sector 
professional perspectives are embedded as early as 
possible in the design of policy and decisions made against 
it.  

This review will produce a co-designed South Lanarkshire 
approach that will outline how we will re-set the relationship 
between SLC and the local third sector and what the new 
relationship will look like. Options including the development of a 
Third Sector Agreement to make clear the commitments of all 
parties. 

This review will consider the impact of short term funding 
agreements on financial stability and long-term service planning for 
third sector organisations. 

The review will also co-design a grant policy and supporting 
guidance, for fair, open and transparent grant processes across all 
of SLC funded programmes which allocate the council’s own funds, 
and in some cases where we are distributing funding from other 
sources using our own processes.  

VASLAN will provide support to ensure that the Third Sector 
across South Lanarkshire is informed, included and enabled to 
contribute. 

The review will address the relevant points of a Fair Funding 
Charter Topics outlined in the Action plan. 
 

Identified 
Outcome(s)  

Aim: To identify actions which could make South Lanarkshire 
the best environment for the local third sector to operate in 
Scotland, acknowledging the financial environment the 
Council and the Third Sector operates in. 

This review will produce: 

1- A South Lanarkshire Third Sector Agreement outlining the 
guiding principles, standards and courses of action for 
engaging local third sector stakeholders in both strategic and 
operational planning and ensuring the visibility of their value 



and contributions to outcomes for South Lanarkshire’s 
residents.  
 

a. This document will outline the responsibilities of all 
stakeholders in this relationship and differentiate 
between the third sector’s “professional strategic 
partner” relationship and its “delivery partner” 
relationship and pertinent conduct in both relationships 
for all contributors. 

 

b. Develop procurement skills and practice to increase 
local third sector ability to bid for local contracts. 

 
c. Develop corresponding practice guidance and training 

for Council officers to implement the resulting policies 
and agreements. 
 

2- Establish a fair, open and transparent policy and process for 
the provision and monitoring of grants from South Lanarkshire 
Council based on the Fair Funding Charter and Keep the Beat 
Alive Action Plan. 
 

3 Scope of Review 
and Outputs to 
Report 

The scope of the third sector review will include our relationship 
throughout all services of South Lanarkshire Council, including 
those delivered through the Health and Social Care Partnership. 

The grant review element will include all of SLC grant programmes 
which allocate the council’s own funds, and in some cases where 
we are distributing funding from other sources using our own 
processes.   

Outputs will include-  

• Stakeholder Engagement workshops and reports. 

• Update reports for CMT. 

• A draft local Third Sector Agreement. 

• A draft Grant Policy  

• Guidance and ongoing support for officers to implement. 

• Fair, open, transparent, Third Sector engagement 
mechanisms. 

 

4 Resources affected: - All Resources 

Community 
and 

Enterprise 

Education Finance and 
Corporate 

Housing 
and 

Technical 

Social Work 

X X X X X 



5 Financial overview (£m) to be completed by finance where appropriate 

The data below includes anticipated Third Sector spend, including grants, from 2026/2027 
onward, following the outcome of the review.  

 CER EDR FCR HTR SWR  

Employee costs      

Property costs      

Supplies and services      

Transport charges      

Admin costs      

Payments to other 
Bodies 

2.586 0.235 1.441 2.728 36.546 

Payments to 
Contractors 

     

Finance charges      

Total expenditure 2.586 0.235 1.441 2.728 36.546 

Fees and charges      

Other income      

 Total income - - - - - 

Net expenditure 2.586 0.235 1.441 2.728 36.546 

6 Key aims of/outcomes from project 

 Service/operational Clear corporate vision and guidance for an improved and 
sustainability focused third sector relationship that creates the best 
environment for the local third sector to operate in.  
 
This vision will value and leverage the local third sector’s 
professional expertise, local relationships and third sector sources 
of funds to contribute to agreed, shared local strategic outcomes. 
 
A fair, open transparent policy and corresponding guidance on 
grant funding and how it operates throughout South Lanarkshire 
Council.  
  

Employee Increased support for officers involved in decision-making on 
strategic and operational planning and the delivery and monitoring 
of council grants.  

 Other Provide fair, open and transparent guidance for local third sector 
partners when applying for SLC funding. 

 

Further develop SLC’s approaches to stakeholder engagement 
and collaborative relationships with the local third sector. 

 

7 Key milestones 

 1. Performance and Review Scrutiny Forum 01 April 2025 
2. Deliberative Workshops & Reports: May-June 2025. 
3. Policy drafting and initial impact assessments: July 2025 
4. Report to Executive Committee 05 November 2025. 

8 Monitoring and reporting arrangements 

 • Interim updates to CMT at key milestones first drafts of Third Sector Charter/ 
commitment and policy draft report in July 2025. 



• Engagement event report. 

• Executive Report November 2025 
 

9 CMT Sponsor / Lead Officer 

 Jackie Taylor- CMT Sponsor  

Tom Little – Lead Officer 

10 Project resourcing 

 ▪ Community Engagement Team Manager and Community Project Development Officer 
will undertake the coordination of the project. 

▪ An internal steering group will be established to support the development of both 
policies. Membership to be agreed. 

▪ Further input and oversight at all stages from CMT, Finance and Legal will be required 
for the development of recommendations.  

▪ VASLan will support the hosting of third sector workshops and facilitate the input and 
oversight of the third sector’s collaborations and contributions 
 

 
 

  
 
 
 

  



APPENDIX 2 
 
Partnership Agreement  
Between 
South Lanarkshire Council  
and 
South Lanarkshire’s Third Sector  
November 2025  
 
Purpose  
This agreement establishes a strategic partnership between South Lanarkshire Council and 
local third-sector organisations to collaborate on delivering services and activities for local 
people and communities of South Lanarkshire.  
 
Our partnership will be grounded in trust, transparency, fairness. Our partnership will 
recognise, respect and value the benefits that third sector organisations bring to 
communities and the roles and responsibilities of the council.  
 
Recognising that we share the common aim of supporting people and helping residents of 
all ages and communities of both place and interest to flourish, this agreement is about 
much more than money. It is about focusing on our shared commitment to strive for 
equality, social justice, improved quality of health and wellbeing and an end to poverty. 
 
Our Context 
The third sector encompasses a diverse range of organisations, including voluntary and 
community groups, charities, social enterprises, cooperatives, and other not-for-profit 
entities operating in South Lanarkshire. These organisations play a vital role in supporting 
communities, delivering essential services, and driving social change through collaborative 
partnerships with South Lanarkshire Council and with other stakeholders. 
 
This agreement aims to build on existing good foundations to establish and develop the 
best environment for the local third sector to operate in Scotland, acknowledging the 
financial environment within which both the council and the third sector operate. 
 
The relationship will be nurtured through ongoing collaboration and a commitment to 
partnership. It recognises that a collaborative relationship should become a way of working 
across the council and should not be dependent on individual relationships.  
 
This agreement recognises that the council and the local third sector have more than one 
type of relationship and that at times we are professional strategic partners with a wide 
range of knowledge and resources to bring to the table. But it also recognises that, in some 
instances, we also have a financial relationship wherein we are also delivery partners.   
Both types of relationships are valued within this agreement.  
 
And while we all recognise there are legal and statutory duties that must be maintained, we 
will all work flexibly to find a way to make the best of the resources, tools and skills 
available between us for the benefit of South Lanarkshire. 
 
Objectives of this Agreement 

• strengthening communication and engagement 
• enhancing resource-sharing and collaboration  
• building capacity and knowledge exchange 
• improving joint strategic planning and collaborative monitoring 
• fostering innovation and collaborative problem-solving 



• creating the conditions to enable the best possible outcomes for residents of South 
Lanarkshire 

 
Principles and Behaviours 
A collaborative relationship is built on mutual respect, shared goals, and open 
communication. We have agreed the following core principles to help us foster effective 
collaboration: 

• we share a commitment to supporting people and communities 

• we will focus on what our respective organisations and services can do to meet the 

needs of our communities  

• we will respect each partner’s roles and limits 

• we will be flexible in our approaches and willing to adapt 

• co-production will become a tool and a way of working. 

• we will use evidence-informed decision-making   

• we will ensure Best Value is achieved where public funds are in use 

• we will operate a learning environment and be willing to make and learn from 

mistakes 

• we will be committed to building and maintaining this relationship 

 
Roles and Responsibilities 
Defining roles and responsibilities in a partnership is important for clarity and trust. 
 
Council Responsibilities: 

• improve the council’s understanding and value of the local third sector and its 
expertise 

• consistently seek to embed sector voices into strategic decision-making and policy 
development early in the process 

• engage with the sector as professional partners as well as delivery partners 

• provide clear information and timeous and transparent two-way communications 

• be clear on how and where a decision is made 

• increase the council’s knowledge and operational relationship with the third sector 

• seek to provide sustainable and transparent fair funding to enable both 
representative engagement and collaborative delivery, subject to available resources 

• participate in joint funding applications and non-financial resource-sharing initiatives 
where appropriate 

• acknowledge and support the infrastructure needed to sustain volunteering 

• collaborate on impact assessments and monitoring of shared outcomes 
 
Third-Sector Responsibilities: 

• improve the council’s understanding and value of the local third sector and its 

expertise 

• engage with accountable third sector representation mechanisms that evidence a 

coherent third sector voice 

• deliver services aligned with community priorities and agreed objectives 

• engage in knowledge sharing and capacity-building activities 

• participate in joint funding applications and non-financial resource-sharing initiatives 
where appropriate 

• contribute to data collection and collaborative reporting efforts 

• where appropriate, identify additional sustainable funding models 

• engage constructively in strategic dialogue 

• evidence good governance and accountable use of public funds 

• collaborate across the sector 

https://www.gov.scot/publications/best-value-revised-statutory-guidance-2020/


• understand and consider the council’s responsibilities 

• be clear on limitations 

 
Third Sector Interface responsibilities: 

• improve the council’s understanding and value of the local third sector and its 

expertise 

• improve the sector’s understanding of council processes, opportunities and 

limitations 

• ensure that the sector is represented wherever possible and applicable 

• encourage collaboration, communication and co-produced solutions with all 

stakeholders 

 
Third Sector Strategic Representation  
VASLan in its role as the local Third Sector Interface (TSI), will be an independent broker 
and conduit between South Lanarkshire Council and local third sector organisations. 
 
South Lanarkshire Council will engage strategically and operationally with the third sector 
through VASLan-organised thematic and place-based networks run for and by the third 
sector.   
 
Where a representative structure exists, South Lanarkshire Council will endeavour to 
provide space for both a representative third sector organisation and a TSI Officer to 
participate in wider strategic, outcome-focused partnerships.  
 
All partners recognise the need to work together to create contact points across a range of 
themes.  
 
It is envisioned that more frequent discussion and networking spaces through events, joint 
workforce training and other opportunities will improve collaboration and build the 
relationship and innovation.  
 
Together we will: 

• create clearer, transparent, more accountable ways to engage and participate in 
collaboration and partnership working 
 

• acknowledge that the landscape is complex and that there may not be a single clear 
path to participation; we will open entry points, map and communicate these clearly 
and review them regularly 

 

• increase involvement of the wider third sector in collaborative planning and decision-
making across council resources which will need to consider how to work with a 
variety of resource planning systems and processes, some of which are regulated 

 

• ensure third sector options are considered in circumstances where an existing 
service is under review and it would be appropriate to do so 

• ensure a co-design and co-production process takes place when a new service is 
being considered and created where it would be appropriate to do so 

 

• ensure opportunities to engage are open to all of the sector as well as engage with 
those who currently participate and/or are in receipt of public funding 

 

• clarify where decisions can be shared and where they cannot.  Where they cannot 
be shared, we will endeavour to ensure they include a third sector voice 

 



• ensure capacity support and, where applicable, resource support to enable third 
sector engagement in planning, reviewing, co-design and development of shared 
data sets 

 
• collaborate on securing external funding, including grant applications and co-

financing opportunities 
 

• develop and support routes through VASLan to facilitate representative third sector 
strategic engagement structures 
 

• co-develop an annual Third Sector Report for the Executive Committee 
 

• develop a programme of regular networking, discussion and shared learning spaces 
across all levels of the council including regular meetings with senior management 
and councillors that will help each Resource and service in making themselves 
aware of different third sector organisations relevant to their remit  

 
• recognise and celebrate successful collaborative initiatives 

 
 

This agreement is subject to the legal obligations of all parties. It shall remain in effect until 
December 2027 and be subject to a joint review, amendment and continuation. 
 
Signatures 
 
For Council: 
Name: _________________________ 
Position: ______________________ 
Date: __________________________ 
 
For Third-Sector Organisation(s): 
Name: _________________________ 
Position: ______________________ 
Date: __________________________ 
 
 



 

Partnership Agreement Action Plan  
 

Objective  Agreement Commitment Actions  Measures 

Strengthening 
communication and 
engagement. 

1. Communicate how and where to get involved through 
VASLan 

2. Develop and support routes through VASLan to 
facilitate representative third sector strategic 
engagement structures. 

3. Develop a programme of regular networking, discussion 
and shared learning spaces across all levels of the 
council including regular meetings with senior 
management and councillors that will help each 
Resource and service in making themselves aware of 
different third sector organisations relevant to their remit  

Co-develop clear and consistent 
information   both on council and VASLan 
websites on how and where to get 
involved. 

Number of 
Communications  

VASLan and sector to define their 
representative structures. 

Third Sector Networks 
and Forums metrics  
 

A council third sector ‘landing’ page for 
accessing council funding and signpost to 
other sources of funding support. 

Website traffic 

Co-develop a shared learning and 
networking programme. 

 

Number of networking 
events 

Annual third sector report to Executive 
Committee. 

Report 

Enhancing resource-
sharing and 
collaboration. 
 

4. Develop a bespoke shared monitoring and data set for 
any third sector organisation to contribute to across 
thematic areas of work both within council policy and 
strategy and with South Lanarkshire’s Community 
Planning Partnership. This data set would contribute to 
strategic evidence for decision making and would be 
different to any funding monitoring undertaking with 
respect to delivery of services or activities, although 
where relevant, this should also contribute to the data 
set. 

5. Collaborate on securing external funding, including 
grant applications and co-financing opportunities. 

Co-develop bespoke data set. 
 
 

Bespoke Data set 
created 
 

Annual third sector report to Executive 
Committee to include examples of 
collaboration. 

Number of joint projects 

Building capacity and 
knowledge exchange. 

6. Shared Learning opportunities 
7. Recognise and celebrate successful collaborative 

initiatives. 

To be determined in collaboration with 
wider third sector. 

To be determined 

Improving joint 
strategic planning and 
collaborative 
monitoring. 
 

8. Create clearer, transparent, more accountable ways to 
engage and participate in collaboration and partnership 
working. 

9. Ensure opportunities to engage are open to all of the 
sector as well as engage with those who currently 
participate and /or are in receipt of public funding.  

Resources undertake internal exercise to 
determine how and where they might 
make space for both VASLan and 
representatives of third sector structures 
in local partnership tables and strategic 

Numbers increase in 
participation 



 
10. Increase involvement of the wider third sector in 

collaborative planning and decision making across 
council Resources which will need to consider how to 
work with a variety of resource planning systems and 
processes, some of which are regulated. Ensuring third 
sector options are considered where appropriate for 
service requirements. 

11. Ensure opportunities to engage are open to all of the 
sector as well as engage with those who currently 
participate and /or are in receipt of public funding.  

12. Clarify how and where decisions are made. 

reviews or through more informal 
measures. 

Fostering innovation 
and collaborative 
problem-solving. 

13. Joint working takes place.  Case studies developed Number of examples 

 
  



 
APPENDIX 3 

South Lanarkshire Grant Policy 
November 2025 
 
Purpose of the Grant Policy 
This policy establishes a clear and consistent framework for South Lanarkshire Council’s 
grant funding processes. It aims to provide comprehensive guidance to applicants and 
council officers to ensure grants are awarded fairly, transparently, and in alignment with 
strategic priorities.   
 
The policy applies to all third sector grants awarded through council-funded programmes 
and also extends to situations where the council administers external funding, ensuring that 
all such grants comply with minimum standards unless otherwise specified by external 
funders. 
 
The policy guarantees that all grants are accessible only to eligible organisations. 
Supporting materials, including application guidance and monitoring templates, will be 
developed and regularly updated to ensure consistent implementation across all funded 
programmes. 
 
Strategic Priorities 
Council grants are designed to support community-led initiatives. For this purpose, 
“community-led” means projects and programmes where community members have 
meaningful involvement in decision-making, governance and delivery. 
 
All grant-funded activities must support the aims and objectives of the Council Plan and 
contributing sub policies and strategies relevant to a funding programme. These policies 
and plans are designed in consultation with the public and all stakeholders.  
 
The Council Plan strategic priorities: 

• People: Prioritising people and working to reduce inequalities. 
• Progress: Supporting progress and continual improvement in services and 

outcomes. 
• Planet: Promoting sustainability and environmental responsibility across 

communities. 
 

Applicants will be asked to outline which priorities their project or programme will contribute 
towards and how they will achieve its outcomes. Priorities will be outlined in application 
guidance documents. 
 
Definition and Characteristics of Grants 
Grants are discretionary financial awards intended to support activities that further the 
council’s strategic aims without expecting commercial return. 
Key characteristics include: 

• grants are not goods or services, and application does not confer entitlement to 
payment. 

• grants have terms and conditions attached to them including specific reporting, 
permitted use of funds, and outcome achievement requirements. 

• awards are made at the council’s discretion, subject to budget availability and 
eligibility criteria. 

• all grants must demonstrably deliver public benefit, Best Value, and be aligned with 
the Council Plan and relevant policies. 

https://www.gov.scot/publications/best-value-revised-statutory-guidance-2020/


 
Properly constituted grants will not normally be subject to the procurement rules.  This does 
not remove the council’s commitment to maintain fairness, transparency, and openness in 
grant-awarding processes unless a documented and approved exception applies. 
 
Activities that constitute statutory services or involve procurement of goods or services for 
the council should not be funded through grants but via formal procurement processes and 
would be subject to the council’s Standing Orders on Contracts.  
 
The following characteristics will normally help determine whether a grant is the suitable 
funding route: 

• it should not be for critical service requirements or those the council has a statutory 
responsibility to deliver; grant funding is for discretionary objectives and outcomes. 

• the council will not normally receive services itself. 
• the council is providing funding to support activities that will help it to meet its 

commitments to South Lanarkshire and where the organisation does not have 
sufficient resources to deliver those activities on a self-sustaining basis itself. 

• a grant will normally be out with the scope of VAT and the Scottish public 
procurement regulations. 

• if the grant has (or could have) an effect on trade or investment, then the subsidy 
control implications should be assessed. 

 
General Principles and Application of this Policy  

• grant applications shall be open to all eligible third sector organisations, except as 
provided for in terms of this policy. 

• any exceptions to this policy will meet a criterion for exemption and must still be 
published in the council’s online Grant Register for transparency. 

• application of this policy is subject to compliance with any additional external funder 
requirements and/or when managing third-party funds with additional requirements. 

• applicants are encouraged to secure multiple funding sources to promote financial 
sustainability and reduce reliance on council grants. 

• all awards and exceptions will be recorded and published in the council’s online 
Grant Register within 30 days of award. 

 
Eligibility Criteria 
Only constituted forms of third sector groups can apply for third sector council grants. 
Individuals cannot apply for grants on behalf of an organisation.   

• all organisations must have a suitable level of public liability and other necessary 
insurance in place for their activities. 

• for grants exceeding £10,000, organisations must provide at least 12 months’ 
audited or independently examined financial accounts, a conflict-of-interest 
declaration, and confirmation that trustees or directors are not disqualified from 
holding office. 

• bank accounts used for grant payments must be in the legal name of the applying 
organisation, and personal accounts are strictly prohibited. 

• organisations not meeting constitution requirements will be encouraged to seek 
support from recognised support bodies, such as VASLan, before applying. 

• due diligence will be undertaken in a proportionate manner to the grant size. See 
Figure 1. 

• all grant applicants must demonstrate the public benefit through the application 
process. 

• All grants will exclude funding for political activities, religious promotion or profit-
making. There will be no personal financial benefit from Council grants. 

• All grants will be subject to the grantee signing terms and conditions as set by the 
council. 



 
 

FIGURE 1:  

Amount 
Per Annum 

Length of 
Funding 

(Grant Cycle) 

Application  Minimum Due 
Diligence 

Monitoring Evaluation  

Up to 
£1,000 

Specified period up 
to 1 year. 

Brief form 
 

Governing 
document & public 
liability insurance 
 
2 Bank statements 
or annual accounts. 

End of grant form  
within 1 month 

None required 

£1,000- 
£10,000 

Specified period up 
to 1-2 years 

Brief form Governing 
document and 
public liability 
insurance 
 
2 Bank statements 
or annual accounts.  

End of grant form 
within 1 month 

None required 

£10,001- 
£20,000 

Specified period up 
to 1-3 years. 

Standard Form 
 

Governing 
document & public 
liability insurance 
Bank statements 
Copy of 
independently 
verified accounts 

End of Grant 
form  
within 2 months  
 

None required- 
optional and 
welcomed. 

£20,001- 
£50,000 

Specified period- at 
least 1-3 years. 
 
Multi-year funding 
may be considered 
but will depend on 
source of funding 
and will be subject 
to future 
affordability and the 
open process may 
be more rigorous. 

Enhanced -
Application 
Form  
Provision of a 
proposal on how 
specified 
outcomes will be 
achieved. 

Governing 
document and 
public liability 
insurance 
2 Bank statements 
if new supplier 
Copy of 
independently 
verified accounts 

1 mid grant and 1 
end of grant 
monitoring 
meeting and 
report. 
End of grant 
report outlines 
achievement 
against 
outcomes.  
Within 2 months 

Outcomes 
reporting will 
require a 
degree of 
evaluation 
within the 
project. 
An 
independent 
evaluation may 
be required  

£50,000 +  Specified period at 
least 1-5 years.  
 
Multi-year funding 
may be considered 
but will depend on 
source of funding 
and will be subject 
to future 
affordability and the 
open process may 
be more rigorous. 

Enhanced Form 
Provision of a 
proposal on how 
specified 
outcomes will be 
achieved 
Key Milestones 
or project plan  
Multi-year 
funding- 
financial 
projections. 

Governing 
document & public 
liability insurance 
2 Bank statements 
if new supplier  
Copy of 
independently 
verified accounts 

1 mid grant and 
end of grant 
monitoring report 
and meeting. 
End of Grant 
report outlines 
achievement 
against plan and 
outcomes.  
Further 
monitoring and 
reports against 
project plan to be 
agreed for multi-
year funds. 

Outcomes 
reporting will 
require a 
degree of 
evaluation 
within the 
project. 
An 
independent 
evaluation may 
be required.  
 

 
 
Grant Categories and Funding Mechanisms 
Except in certain circumstances where a grant meets a set criterion set out below, all grants 
available across the council will be subject to an open and transparent process once every 
grant cycle. A grant cycle depends on the nature and purpose of a grant and the funding 
source.  
 



 
The council offers grants through defined categories: 
 

 Community Small Grants: Up to £1,000 

 Community Medium Grants: £1,001 to £19,999 

 Third Sector Investment Grants: £20,000 + 

 Participatory Budgeting (PB) (all values) 
  
Under each grant category, more than one grant programme may be run at any one time. 
 
The council reserves the right to amend award amounts, close application windows, or 
restrict award numbers in response to available budgets and strategic priorities, with all 
changes documented and publicly accessible. 
 
Restrictions and Use of Funds 
Any restrictions on grant size or conditions will be outlined up front in application guidance.  
Restrictions might include: 

• Eligibility 

• Duration of funding 

• Allowable and non-allowable costs  

• Match funding requirements 
 

Management and overheads can be included in cost breakdowns where eligibility criteria 
permit. When an award is not for core funding and it is permitted by a funding source, a 
maximum of 20% of total grant budget can be attributed to these costs. 
 
Multi-year grants will not receive automatic inflationary increases; applicants should 
anticipate and budget accordingly. 
 
Application 
Apart from participatory budgeting programmes, information on Council funded grant 
programmes will be centralised in one place on the South Lanarkshire Council website.  
 
All applications will be submitted via an online form or using a downloadable form for the 
relevant grant category.  
 
Application guidance and a required documents checklist will be available for all grants.  
 
Application guidance will outline the assessment criteria and the outcomes being sought 
through the grant. 
 
The terms and conditions for each grant will be available at the point of application.  
 
Required documents for due diligence will vary depending on size and purpose of grant but 
are likely to include bank statements, safeguarding policies, insurance and recent 
independently examined accounts.  
 
Deadlines and grant cycle timescales will be published on the South Lanarkshire Council 
website. 
 
Contact details for support will be provided for each grant. 
 
Funding support is also available through VASLan. 
 
 



 
 
Assessment and Decision-Making 
Applications will be assessed and scored against criteria relating to the strategic or policy 
outcomes they support. In addition, the council may consider community impact, value for 
money, and sustainability. Scoring criteria will be provided in application guidance.  
 
South Lanarkshire Council staff, and at times external partners, local residents or third-party 
panels, will score applications and make recommendations for decision. 
 
Award recommendations will be put forward for decisions to be made by either the relevant 
Executive Director, or at their discretion, a relevant Council Committee, depending on the 
source of funds and any associated criteria. Decisions will be communicated within agreed 
timelines, typically within six weeks of the application deadline. 
 
Direct Awards will be offered under the following criteria: council priority and an essential 
third sector infrastructure organisation, ringfenced or severely time-limited funding sources, 
to temporarily extend existing funding for the purposes of a review or an unexpected 
emergency. 
 
All direct awards will be at the discretion of the relevant Executive Director and will be 
documented and published within 30 days of the award letter.  
 
Third-Party Delivery and Accountability 
The council may use arms-length bodies or other appropriate organisations, partnership 
panels or community networks to carry out grant disbursement activities on their behalf.  
 
In these instances, there will be an agreement in place with the bodies that set out the 
nature of the relationship, the form of accountability, how the assessment panel will be 
constituted, how the organisation or network is funded or will be funded, and details of the 
activities they will engage in.  
 
Such bodies will be subject to the standards set out in this grant policy unless expressly 
agreed by the council. 
 
Terms and Conditions 
Grant awards are governed by formal agreements specifying: 

• the purpose of the grant and measurable outcomes. 
• grant duration and payment schedules. 
• reporting and monitoring requirements. 
• conditions for repayment of unused or misused funds. 

 
Grant recipients must comply with all relevant legislation, including governance, 
employment practices, safeguarding, insurance, equal opportunity, and data protection. 
 
Any proposed changes to funded activities require the council’s prior written approval. The 
council reserves the right to recover funds for misuse or non-compliance.  
Publicity related to funded projects must acknowledge council support. 
 
In circumstances where an external fund is being distributed through the council, additional 
terms and conditions of the respective funder may also apply. 
  



 
 
Fair Work Commitment  
The council encourages funded organisations to adopt fair work practices, including 
workforce development, diversity and inclusion, fair pay (including the Real Living Wage), 
and effective voice mechanisms such as trade union recognition. 
 
Applicants for Scottish Government–funded grants must demonstrate Living Wage 
Employer status as a condition of funding. 
 
Monitoring, Reporting 
Monitoring requirements will be proportionate to grant size and duration, including financial 
and performance reports, site visits, and independent evaluations where appropriate as 
outlined in Figure 1. 
 
Where required by the funding source, additional compliance information, such as receipts 
or bank statements, may be required to evidence monitoring information for audit purposes. 
This will be identified in any award agreement but may be subject to change during the 
award period. For example, evidence of the payment of living wages for all Scottish 
Government-funded grants. 
 
Failure to comply with monitoring requirements or reporting obligations may result in 
suspension of payments, grant recovery, or ineligibility for future funding. 
 
For grants over £20,000, a designated Grant Monitoring Officer will oversee compliance, 
progress, and outcome achievement. 
 
Responsibility and Conflicts of Interest 
Each Executive Director has responsibility for all grants awarded by their Resource and is 
accountable to the council for the performance of their duties in relation to grant award and 
management which are: 

• to ensure compliance with this grant policy.  

• to adhere to the council’s commitment to co-production. 

• to ensure that the grants register is updated within 30 days following the issue of a 
grant award letter.  

 
All individuals involved in grant assessment or decision-making, including council officers, 
elected members, and third-party partners, must declare any actual or potential conflicts of 
interest in advance of any decisions being taken. 
 
Records of such declarations and management actions will be recorded in meeting records 
to ensure accountability and public confidence. 
 
Complaints 
Complaints regarding the process may be submitted through the council’s complaints 
procedure. 
 
Review and Updates 
This policy will be reviewed annually by the Community Engagement Team or sooner if 
required by legislative changes or operational needs. Updates will be published on the 
council website. 
  



 
 
Grant Policy Action Plan  
 

Action By who  By when  

Create Grants webpage CET and working Group Dec 25 

Develop and publish an online grant register  CET and working group March 26 

Create 3 application form templates in line 
with figure1.  Include space for management 
and overheads where eligible 

CET and working group Dec 25 

Develop an exceptions criteria  CET and working group Dec 25 

Develop template scoring matrix CET and working group Dec 25 

Draft standard Third party grant giving 
agreement 

CET and working group Dec 25 

Draft Template Agreements in line with 
Figure 1. 

Legal  
Working Group 

Dec 25 

Support and Guidance for Officers:  
• Grant Rule Book  
• Application of grant policy 
• Grant administration and monitoring 

CET and working Group  Feb 26 

Online learning module CET and working Group June 26 

Nominate participants for VASlan Funders 
Forum 

Working Group Dependent 
on VASLan 
timescales 

Develop shared due diligence records CET and working Group 
 

March 26 

Explore corporate grant software Working Group March 26 

 
  



 
APPENDIX 4 

 
Illustrative List of Current Grants in 2026-27 
This list outlines known recurring grants and does not include other sources of funding that 
may become available for grants for 2026-27. 
 
Small Grants  
 

Fund Name Value Grant Basis 

Small Community Grants £103,000 
FCR – Open process.  Agreed by Area 
Committees  

Gala Day Grants Fund  £12,674 
FCR – Open process for Gala organising 
groups 

 
Medium Grants 
 

Fund Name  Value  Notes   
Sports Councils (5 individual grants) £66,350 FCR – Direct Awards   
Medium Community Grants  
(formerly Vol Orgs) 24/25 

£200,000 CET – Annual Competitive Process – funding 
predominantly one off  

Lanark Lanimer Day 
 

£3,708 FCR – Direct Award 

Rutherglen Landemer Day 
 

£3,378 FCR – Direct Award 

 
Participatory Budgeting 
 

Fund Name  Value  Notes   
Place Based PB  £ 40,000 CET – PB is competitive process 

 
 
Third Sector Investment Grants  
 

Fund Name Budget Value Notes 

SPELL £83,317 EDR – Direct Award  
 

LEAP £44,294 SW – Direct Award  

HIPY £45,320 EDR – Direct Award  

Scottish Child Minders Association £57,505 EDR – Direct Award 
 

Tenants Information Service for 
independent advice and support 

£90,000 HTR – Direct Award  

Neighbourhood Planning Support 

• Community Links  

• Healthy & Happy  

 
£110,000 
£40,000 

CET – to be reviewed and opened 

competitively in 2027/28. 

Hamilton CAB 
Core  

Financial Inclusion  
Money Advice  

 
£43,631 
£18,504 
£20,954 

Direct Award – move all 
funds to CET 

East Kilbride CAB 
Core  

Financial Inclusion  
Money Advice 

 
£41,694 
£18,504 
£20,954 

Direct Award – move all 
funds to CET 

Rutherglen & Cambuslang CAB 
Core  

 
£42,024 

Direct Award – move all 
funds to CET 



 
Financial Inclusion  

Money Advice 
£18,504 
£20,954 

Clydesdale CAB  
Core  

Financial Inclusion  
Money Advice 

 
£41,694 
£18,504 
£20,954  

Direct Award – move all 
funds to CET 

 
  



 
APPENDIX 5 

Implementation Plan  
 

Actions  
Completion 

Date Owner 

Notify existing grant holders of new policy and impact on their current grant or 
confirm it does not.  06-Nov All Resources 
Internal Communication of new policies 06-Nov CET 
Centralised Grant Information Web landing  
page completed 10-Nov CET 
web landing page - go live 17-Nov CET 
Community Medium sized Grant    
Applicant guidance drafted  13-Nov CET 
Scoring sheet drafted  13-Nov CET 
online application form  13-Nov CET 
Scoring Panel identified 14-Nov CET 
Fund Opens for applications 17-Nov CET 
Fund closes for applications 31-Dec CET 
Applications Scored 13-Jan-27 CET & Panel 
Recommendations presented to Finance and Corporate Committee 18 Feb 27 CET 
Wider Actions     
Draft Template Agreements in line with  
Figure 1 of Grant Policy 

31-Dec CET & Legal 

Create 3 application form templates in line with figure1.  31-Dec CET & Legal 

Develop an exceptions criterion  
31-Dec CET, VASLan 

 & Legal 
Develop template scoring matrix 31-Dec CET 
Draft standard Third party grant giving agreement 31-Mar-26  
Support and Guidance for Officers:    

Grant Rule Book Guidance  31-Dec  
Grant administration and monitoring Guidance 31-Dec  
Introductory Meeting  01-Feb-27  
Additional Improvement Actions    

Develop shared due diligence records   
Explore corporate grant software   

VASLan and sector to define their representative structures. to be set by  
VASLan VASLan  

Co-develop clear and consistent information both on Council and VASLan 
websites on how and where to get involved. 31-Mar-26 VASLan &CET 

 

 

Develop a programme of regular networking, discussion and shared learning 
spaces across all levels of the council including regular meetings with senior 
management and councillors that will help each Resource and service in 
making themselves aware of different third sector organisations relevant to 
their remit 

May-26 VASLan& CET 

 

 
Recognize and celebrate successful collaborative initiatives. Aug-26 CET & VASLan  

Annual third sector report to executive committee. Aug-26 CET & VASLan  

Online learning module Dec-26 CET  
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