Participatory Budgeting — Update for Clydesdale Area Committee January
2022

Service Area Lead Officer
Education Laura Mitchell

Stage 1 : Pre Consultation :
e What are we asking the public for their view on (what service is it /
description etc)?
How much funding are we asking about?
Who are we asking,
How are we doing this ?
When are we doing this ?
e When will we report back ?

Progress update since last Area Committee:

Case Studies:

Following the consultation and voting process as reported at the last Area Committee,
schools are now progressing with their spend, to ensure the minimum 5% is spent in full
by end of March 2022.

We are pleased to share three Clydesdale school examples of good practice (Appendix 1)
with regards to Participatory Budgeting — one primary, Rigside Primary School; one
secondary, Lanark Grammar School; and one ASN provision, Victoria Park School. These
examples outline specifically the schools’ journeys around PB. An impact section will be
added to these infographics once the schools have spent their PB allocation in full at the
end of the academic year to show the benefit this activity has had for our most vulnerable
learners.

Next Steps:

The central Equity Team are available to help schools navigate any challenges they face
to ensure a full spend before the end of the financial year. Good practice will continue to
be signposted via the @SLCEquity Twitter feed and the PB Lead Microsoft Teams page.

A consultation on the PB process will go out to Head Teachers and PB Leads before the
end of the financial year to gather views on what has worked and what could be improved
with regards to the PB process. The findings of this consultation will be shared at future
area committee meetings and will inform any future PB activity within Education
Resources.

Stage 2 : Post Consultation

e The outcome of the PB activity
e What happens next ?
e Further reporting requirements (eg required Committee approval)

Following the voting process, Education Resources will provide Area Committees with the
following:

- Summary Report of each school’s PB outcome (available late October/early
November) and Local Authority and Area analysis report

- Regular updates and reports at Area Committee meetings including case studies
focussed on impact/success (ongoing)

- Local Authority Financial Report on how PEF money allocated for PB has been
spent (May/June 2022)

Education Resources will support schools with the implementation of PB and monitor and
track the impact. Findings will inform any future PB activity within Education Resources.
Regular PB Updates and the highlighting of good practice will be communicated to
schools via the PB and Equity Teams Pages and through our @SLCTwitter handle.




Appendix 1: School Case Studies
Participatory Budgeting in Clydesdale

RIGSIDE PRIMARY SCHOOL

An overview of the Participatory Budgeting process in our school

LA

3

in g

1. By June 2022, 3 targeted pupils will give a
rating of above 5 for 'l stay calm even if |
‘don’t get what | want’ and will improve
their resilience when participating in play
opportunities in the playground.
2. By June 2022, 2 targeted pupils will give a.
rating of above 5 for ‘I have friends in this
school' and 7 targeted pupils will give a
rating of above 5 for ‘Other pupils look out
for me/make sure | am feeling ok."
By January 2022, a weekly gardening
lunchtime club will be established for
interested pupils and 2 identified pupils
will have an improved feeling of belonging
to the school (improved by at least 1
ranking on Glasgow Wellbeing Scale).

3.

Measures

Glasgow Wellbeing tool (March/June 22)
to track pupil voice.
Tracking and Monitoring of playground
behaviour incidents.
Teacher observations and dialogue with
pupils

Parental Engagement

We initially gathered ideas from parents

via questionnaires regarding some ideas
on how the money could be spent. To

engage as many parents as possible, our

Equity Lead worked with Lanark Grammar's.
Equity DHT to interview parents at the
'school gate. With this method we had a
i" 76% return on parent questionnaires.

<




Participatory Budgeting in Clydesdale

LANARK GRAMMAR SCHOOL

An overview of the Participatory Budgeting process in our school

*

Pupils met today to have more discussion about how to
use over £9500 to improve opportunities in our school
community. Our young people are doing us proud and
impressed Miss Lindsay and Mr Sherry ¢ § 8. Thank
you and well done! &

#participatorybudget #equity

Lanark Grammar School
BLGS 1183

Lanark Grammar School
BLGS_ 183

¥ ! Participatory Budgeting Announcement

The results are in!!! Thank you to everyone who voted.
We have £9,500 and will take forward as many of the
ideas as possible to give as many young people as
many opportunities as we can. #schooclcommunity
#participatorybudgeting

@SLCEquity

Lanark
©LGS 183

It’s now time for the parents, pupils and staff of LGS to
vote on how we spend over £9,500 of our budget.

An email is on its way to parents with some more Cuesk Spashers Wate Pourtarn Outsoor Leamig | Guet Soace  Undaen Purd
details about the 5 options. b

Vote by following the link below by 6th of October.




Participatory Budgeting in Clydesdale
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VICTORIA PARK SCHOOL

An overview of the Participatory Budgeting process in our school
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Outcomes

Levels of engagement among our learners will increase and incidences of distressed behaviour will
decrease as a result of participation in the activities funded through the participatory budget. A
100% participation level will be achieved with the activities by all pupils.

Measures

Leuven Scale
Wellbeing indicators
Pupil and Staff Feedback regarding activities and participation levels.
PPRUBD Data
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"We are aware of the barriers that lead to a huge gap for our learners when it

comes to being able to access cultural and leisure facilities. The impact of COVID

has been that there are even fewer opportunities. All children have the right to

play and rest, to support physical and mental wellbeing. We are delighted to be

able to consult with our parents on how we spend a portion of our Pupil Equity
Fund, and safely bring a variety of practitioners, both therapeutic and play based,

into school to provide enriched learning experiences for our pupils that go
{;_ towards closing that gap." - Head Teacher at Victoria Park School
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