Current Structure

Appendix 3

Proposed Structure

Adult and Older Peoples /

Children & Justice

Adult and Older Peoples /

Children & Justice

Locality Manager /
Service Manager
Grade 5 L1-8

Locality Manager /
Service Manager
Grade 5 L1-8

Fieldwork Manager

Fieldwork Manager

Grade 5 L1 Grade 5 L1
Senior Operations
Practitioner Team Leader Manager
G3 L4-8 Grade 3 L4-8 Grade 4 L2-5

Senior Practitioner
Grade 3 L4-8

Qualified Social
Worker/OT
Grade 3 L2-4

Qualified Social
Worker/OT
Grade 3 L2-4

e Span of control for Operations Managers will be 7-10 staff.
o Athird of all front-line Social Work posts to be offered as Senior Practitioners for internal
and external recruitment (Approximately 60 - 65)

e Blue — existing posts

e Green — new posts



