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Lindsay Freeland
Chief Executive
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BUSINESS

1 Declaration of Interests

2 Minutes of Previous Meeting 5-18
Minutes of the meeting of the Finance and Corporate Resources Committee
held on 6 September 2017 submitted for approval as a correct record. (Copy
attached)

3 Minutes of Appeals Panel 19-22
Minutes of the meetings of the Appeals Panel held on 12 and 25 October 2017
submitted for approval as a correct record. (Copies attached)

4  Minutes of Grievance and Disputes Panel 23-26
Minutes of the meetings of the Grievance and Disputes Panel held on 31 August
and 7 September 2017 submitted for approval as a correct record. (Copies
attached)

Monitoring Item(s)

5 Revenue Budget Monitoring 2017/2018 - Finance and Corporate Resources 27 - 36
Report dated 26 September 2017 by the Executive Director (Finance and
Corporate Resources). (Copy attached)

6 Capital Budget Monitoring 2017/2018 - Finance and Corporate Resources 37 -40
Report dated 11 October 2017 by the Executive Director (Finance and
Corporate Resources). (Copy attached)

7 Finance and Corporate Resources - Workforce Monitoring - July to 41 -46
September 2017
Report dated 11 October 2017 by the Executive Director (Finance and
Corporate Resources). (Copy attached)

8 Council-wide Workforce Monitoring - July to September 2017 47 - 66
Report dated 11 October 2017 by the Executive Director (Finance and
Corporate Resources). (Copy attached)

9 Treasury Management Activity - Second Quarter Review 67 -74
Report dated 17 October 2017 by the Executive Director (Finance and
Corporate Resources). (Copy attached)

10 Finance and Corporate Resources' Resource Plan - Quarter 2 Progress 75-110
Report 2017/2018
Report dated 16 October 2017 by the Executive Director (Finance and
Corporate Resources). (Copy attached)

Item(s) for Decision

11 Revenue Collection and Approval for Write-Offs 111 -116
Report dated 16 October 2017 by the Executive Director (Finance and
Corporate Resources). (Copy attached)

12 Mobile Men's Shed Project 117 - 120

Report dated 3 November 2017 by the Executive Director (Finance and
Corporate Resources). (Copy attached)

Item(s) for Noting




13 2016/2017 Year End Insured Risks Report 121 -138
Report dated 16 October 2017 by the Executive Director (Finance and
Corporate Resources). (Copy attached)

14 2017 Information and Communication Technology (ICT) Asset 139-142
Management Plan
Report dated 24 October 2017 by the Executive Director (Finance and
Corporate Resources). (Copy attached)

15 Early Retirement, Voluntary Severance and Switch 2 143 - 148
Report dated 16 October 2017 by the Executive Director (Finance and
Corporate Resources). (Copy attached)

Urgent Business

16 Urgent Business
Any other items of business which the Chair decides are urgent.

For further information, please contact:-

Clerk Name: Stuart McLeod

Clerk Telephone: 01698 454815

Clerk Email: stuart.mcleod@southlanarkshire.gov.uk






FINANCE AND CORPORATE RESOURCES COMMITTEE 2

Minutes of meeting held in Committee Room 1, Council Offices, Almada Street, Hamilton on 6
September 2017

Chair:
Councillor Gladys Miller

Councillors Present:

Alex Allison, John Anderson, Walter Brogan, Robert Brown, Janine Calikes, Graeme Campbell, Andy
Carmichael (substitute for Councillor Scott), Peter Craig, Maureen Devlin, Mary Donnelly (substitute
for Councillor Horne), Isobel Dorman, Joe Fagan, Eric Holford, Eileen Logan, Monique McAdams, lan
McAllan, Catherine McClymont, Hugh Macdonald, Mark McGeever, Jim McGuigan, Collette
Stevenson (Depute), Jim Wardhaugh, Jared Wark

Councillors’ Apologies:
Geri Gray, Graeme Horne (Depute), John Ross (ex officio), Graham Scott

Attending:

Finance and Corporate Resources

P Manning, Executive Director; G Bow, Administration Manager; C Fergusson, Finance Manager
(Transactions); T Little, Head of Communications and Strategy; G McCann, Head of Administration
and Legal Services; K McVeigh, Head of Personnel Services; F Morrison, Revenue and Benefit
Manager; J Taylor, Head of Finance (Strategy); B Teaz, Head of Information Technology Services

1 Declaration of Interests

The following interests were declared:-

Councillor(s) Item(s) Nature of Interest(s)
Dorman and Fagan  Civic Government (Scotland) Act 1982 Relative of Persons in
(As Amended):- the Taxi Trade

¢ Review of Licensing Fees
¢ Licensing of Private Hire Car
Drivers — Route Tests

McClymont Lanark Common Good — 2017 Previous involvement
Christmas Tree Project in the matter

2 Minutes of Appeals Panel

The minutes of the meeting of the Appeals Panel held on 24 August 2017 were submitted for
approval as a correct record.

The Committee decided: that the minutes be approved as a correct record.

3 Minutes of Grievance and Disputes Panel

The minutes of the meeting of the Grievance and Disputes Panel held on 17 August 2017 were
submitted for approval as a correct record.

The Committee decided: that the minutes be approved as a correct record.



4 Revenue Budget Monitoring 2017/2018 - Finance and Corporate Resources

A report dated 9 August 2017 by the Executive Director (Finance and Corporate Resources) was
submitted comparing actual expenditure for the period 1 April to 21 July 2017 against budgeted
expenditure for 2017/2018 for Finance and Corporate Resources.

The Committee decided:

(1) that the breakeven position on the Finance and Corporate Resources’ revenue budget, as
detailed in Appendix A to the report, be noted;

(2) that the forecast to 31 March 2018 of a breakeven position be noted; and

(3) that the budget virements, as detailed in the appendices to the report, be approved.

5 Capital Budget Monitoring 2017/2018 - Finance and Corporate Resources

A report dated 1 August 2017 by the Executive Director (Finance and Corporate Resources) was
submitted advising of progress on Finance and Corporate Resources’ capital programme for
2017/2018 and summarising the expenditure position at 21 July 2017.

The Committee decided: that the Finance and Corporate Resources capital
programme of £2.033 million, and expenditure to date of
£0.220 million, be noted.

6 Finance and Corporate Resources - Workforce Monitoring - April to June 2017

A report dated 1 August 2017 by the Executive Director (Finance and Corporate Resources) was
submitted on the following employee information for Finance and Corporate Resources for the
period April to June 2017:-

. attendance statistics

. occupational health statistics

. accident/incident statistics

. disciplinary hearings, grievances and Dignity at Work cases
+ analysis of leavers and exit interviews

. Staffing Watch as at 10 June 2017

The Committee decided: that the report be noted.

7 Council-wide Workforce Monitoring - April to June 2017

A report dated 1 August 2017 by the Executive Director (Finance and Corporate Resources) was
submitted on the following Council-wide employee information for the period April to June 2017:-

attendance statistics

occupational health statistics

accident/incident statistics

disciplinary hearings, grievances, Dignity at Work cases and mediation referrals
analysis of leavers and exit interviews

recruitment monitoring

Staffing Watch as at 10 June 2017
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The Committee decided: that the report be noted.

8 Treasury Management Activity - First Quarter Review

A report dated 3 August 2017 by the Executive Director (Finance and Corporate Resources) was
submitted on the first quarter review of Treasury Management activity for 2017/2018.

Details were given on:-

* market performance . management of risk

. debt management and borrowing strategy . next quarter investment plans

. investment activity ¢  treasury management indicators
The Committee decided: that the report be noted.

9 Finance and Corporate Resources’ Resource Plan - Quarter 4 Progress Report
2016/2017

A report dated 25 July 2017 by the Executive Director (Finance and Corporate Resources) was
submitted on the Finance and Corporate Resources’ Resource Plan for 2016/2017. Details were
provided on progress made at the end of quarter 4, covering the period from 1 April 2016 to 31
March 2017, in implementing the priority projects identified in the Resource Plan.

The Committee decided: that the report be noted.

[Reference: Minutes of 23 November 2016 (Paragraph 10)]

10 Revenue Collection and Approval for Write-Offs

A report dated 7 August 2017 by the Executive Director (Finance and Corporate Resources) was
submitted on:-

¢  collection performance for 2017/2018 on revenues income which comprised Council Tax,
non-domestic rates, sundry debts and arrears

. performance against the Business Rates Incentivisation Scheme (BRIS) target

¢ the write-off of irrecoverable Hamilton Town Centre Improvement District (BID) levies,
sundry debt, former tenant rent arrears, factoring arrears and housing benefit overpayments

The BRIS was intended to incentivise growth of the local business tax base with a view to
increasing non-domestic rates income yields. The Scottish Government would set annual targets
for growth (buoyancy) and councils that met their target would retain 50% of the additional
income generated. The annual buoyancy target for South Lanarkshire Council for 2017/2018 had
been set at 1.7% and performance against the target for the first quarter to 30 June 2017 was -
0.19%. This meant that the Council’s tax base required to achieve growth of 1.89% by 31 March
2018 to secure additional funding under the Scheme.

It was proposed that the following debts be written off:-

3 BID levies totalling £1,218.38

3 sundry debts to a value of £710,653.76

+ former tenant rent arrears totalling £317,210.22, factoring arrears totalling £12,770.31 and
housing benefit overpayments totalling £24,653.49
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The Committee decided:
(1) that the Council’s performance in the collection of revenues be noted;

(2) that the Council’'s performance against the Business Rates Incentivisation Scheme target be
noted; and

(3) that the write-off of the following irrecoverable debts be approved:-

Hamilton Town Centre Business Improvement District levies totalling £1,218.38
sundry debts to a value of £710,653.76

house rent totalling £317,210.22

factoring arrears totalling £12,770.31

housing benefit overpayments totalling £24,653.49
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11

Prudential Indicators, Treasury Management Strategy and Annual Investment
Strategy 2016/2017

A report dated 1 August 2017 by the Executive Director (Finance and Corporate Resources) was
submitted on:-

. Treasury Management activity and interim Prudential Code Indicators for 2016/2017
. the proposed Annual Investment Report for 2016/2017

The Chartered Institute of Public Finance and Accountancy (CIPFA) Code of Practice for
Treasury Management required the Council to prepare an annual report on its Treasury
Management activities. The introduction of the Prudential Framework in April 2004 required
councils to prepare a series of financial indicators that demonstrated affordability, prudence and
sustainability with regard to capital financing decisions.

The Council’s Capital Programme included, within its funding package, planned borrowing. The
Prudential Code provided a framework to assist the management of the financial implications and
helped to demonstrate that borrowing was both affordable and prudent.

The Council’'s Treasury Management Activity Report for 2016/2017 and the Treasury
Management and Prudential Code Indicators for 2016/2017 were attached as Appendices 1 and
2 respectively to the report.

In terms of the Local Government Investments (Scotland) Regulations 2010, the Council was
required to prepare an Annual Investment Strategy prior to the start of each financial year and an
Annual Investment Report after the financial year end. Both documents required to be approved
by the Council.

The Annual Investment Strategy for 2016/2017 had been approved by the Council at its meeting
on 1 March 2016 and covered the following areas:-

. permitted investments
* risk management
. borrowing in advance

The Annual Investment Report, attached as Appendix 3 to the report, detailed the Council’s
activity in each of those 3 areas for 2016/2017 and Appendix 4 detailed the permitted investments
that the Council had approved for the financial year 2016/2017.



The Committee decided:
(1) that the Treasury Management Activity Report for 2016/2017 be noted;
(2) thatthe 2016/2017 Prudential Indicators be noted;

(3) that the Treasury Management Strategy be endorsed and referred to the Executive
Committee for formal approval; and

(4) that the 2016/2017 Annual Investment Report be endorsed and referred to the Executive
Committee prior to submission to the Council for formal approval in line with The Local
Government Investments (Scotland) Regulations 2010.

[Reference: Minutes of South Lanarkshire Council (Special) of 1 March 2016 (Paragraph 4)]

12 Finance and Corporate Resources' Workforce Plan 2017 to 2020 - Right People,
Right Place, Right Time

A report dated 21 August 2017 by the Executive Director (Finance and Corporate Resources)
was submitted on the Finance and Corporate Resources’ Workforce Plan for the period 2017 to
2020 and the associated strategic actions for the Council.

The Council’'s Workforce Planning Strategy had been approved by the Executive Committee at its
meeting on 13 April 2016. Each Resource had been engaged in workforce planning activity, with
Executive Directors taking responsibility for progressing the associated outcomes identified in
their Resources’ Workforce Plan.

The Council’'s Workforce Plan had been agreed by the Executive Committee at its meeting on 8
March 2017 and it was also agreed that Resource specific workforce plans would be reported to
Resource Committees.

Workforce data had been analysed for each Service within the Resource to identify challenges
and opportunities. The data analysis for each service area was detailed in the Finance and
Corporate Resources’ Workforce Plan for 2017 to 2020, which was attached as Appendix 1 to the
report. The following key issues had been identified:-

+ there was sufficient employee turnover across lower grades to contribute to the identified
savings

¢+ there was a low turnover in specialist areas which might lead to a difficulty in achieving
savings

. in some service areas, transferrable skills were required to ensure business continuity

. the Resource required to take steps to ensure that there was appropriate succession
planning arrangements in place

An action plan had been developed to ensure that workforce planning activity was co-ordinated
and progressed by appropriate officers on an ongoing basis and this was included in the
Workforce Plan.

The Committee decided:

(1) that the Finance and Corporate Resources’ Workforce Plan for the period 2017 to 2020 be
approved; and



(2) that the action plan to progress the Workforce Plan be noted.

[Reference: Minutes of the Executive Committee of 8 March 2017 (Paragraph 9) and 13 April
2016 (Paragraph 8)]

13 Discretionary Housing Payment Policy

A report dated 7 August 2017 by the Executive Director (Finance and Corporate Resources) was
submitted on proposals for a revised Discretionary Housing Payment Policy.

The Discretionary Housing Payment (DHP) Scheme was a national Scheme introduced by the
Department for Work and Pensions (DWP) in 2001. The Scheme provided funding to local
authorities which enabled them to make discretionary awards to benefit claimants, in both the
public and private sector, who found it difficult to meet their housing costs, including rent
payments, Council Tax payments, rent deposits, rent in advance and removal costs.

The Council’s previous DHP Policy had been approved by the Housing and Technical Resources
Committee on 20 March 2013. The Policy had now been updated to reflect changes to housing
costs due to the Government’'s Welfare Reform Programme and the introduction of Universal
Credit.

It was anticipated that high demands would be placed on the DHP fund and, as such, a Policy
was required to ensure that the fund was distributed in a fair and effective manner.

DHPs were not a payment of Housing Benefit, however, the customer required to be in receipt
Housing Benefit or Universal Credit with housing costs to qualify for DHP and there had to be a
shortfall between the Housing Benefit or the housing element of the Universal Credit award and
the contractual rent.

Payments were discretionary and claimants did not have a statutory right to payment.

The Policy, which was attached as Appendix 1 to the report, detailed how the Council would
operate the DHP Scheme.

The Policy would be publicised to ensure that all agencies that provided support for residents
were made aware of the funding available and how it could be utilised to support their client
group. This would also include information on the decision-making and application process.

The Policy would be supported by a comprehensive set of procedures and guidance to ensure
transparency, consistent practice and effective management of the process.

DHP funding was not intended to, and could not, provide financial assistance to all tenants
affected by Welfare Reform changes. All applications would be assessed on an individual basis
and payments would be limited to the funds available.

The Committee decided:

(1) that the Discretionary Housing Policy, as detailed in Appendix 1 to the report, be endorsed;
and

(2) that the Discretionary Housing Policy be referred to the Executive Committee for formal
approval.

[Reference: Minutes of Housing and Technical Resources Committee of 20 March 2013
(Paragraph 12)]
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14 Review of Ceremony Fees and Nationality Checking Service Fees

A report dated 26 July 2017 by the Executive Director (Finance and Corporate Resources) was
submitted proposing:-

. an increase in fees for carrying out marriage ceremonies
. that fees for the Nationality Checking Service be amended to bring them into line with the
Home Office application process

As ceremony fees had been relatively static over the past few years, it was considered necessary
to implement an increase in the fees for marriage ceremonies to cover the cost of service delivery
and to maintain the quality of service. There was no proposal to increase fees for naming
ceremonies or the renewal of vows due to a lack of demand.

The current and proposed fees in respect of ceremonies were detailed in Appendix 1 to the
report.

The Home Office had altered the method of processing applications for British Citizenship and no
longer considered combined or family applications. As a result, changes had been introduced to
the appointment process for the Nationality Checking Service to ensure that it was consistent with
Home Office procedures. This had resulted in an increased cost for service delivery and, in order
to ensure costs were fully met, it was necessary to increase the fees as detailed in Appendix 2 to
the report.

Councillor Anderson, seconded by Councillor Macdonald, moved that the recommendations
contained in the report be approved. Councillor McClymont, seconded by Councillor Devlin,
moved as an amendment that consideration of the report be continued until the next meeting of
this Committee to allow more detailed information to be made available on how the proposed
increase in fees had been determined. On a vote being taken by a show of hands, 9 members
voted for the amendment and 13 for the motion which was declared carried.

The Committee decided:

(1) that the revised fees for marriage ceremonies, as detailed in Appendix 1 to the report, be
approved; and

(2) that the realignment of fees for the Nationality Checking Service, as detailed in Appendix 2
to the report, be approved.

[Reference: Minutes of the Executive Committee of 26 January 2015 (Paragraph 2)]

15 Civic Government (Scotland) Act 1982 (As Amended) - Review of Licensing Fees

A report dated 26 July 2017 by the Executive Director (Finance and Corporate Resources) was
submitted requesting approval to increase fees for applications under the Civic Government
(Scotland) Act 1982 (as amended).

In terms of the Civic Government (Scotland) Act 1982 (as amended), fees required to be set at a
level to cover the cost of administering the licensing system.

Fees were reviewed annually to take account of any changes in inflation to ensure that the cost of
administering the licensing system was met in terms of the legislation. As a result of the
previously low inflation rate, the fees had not been increased since 2015. Inflation was now
increasing and, in order to ensure the Council’s costs were fully recovered, it was now considered
necessary to increase the fees. The proposed revised fees, as detailed in Appendix 1 to the
report, represented an approximate increase of 3%, which was in line with inflation. Some of the
fees had been realigned to reflect increased costs from suppliers for items such as

11



taxi/private hire plates. In addition, a number of premises applications relating to variations and
temporary applications had required a percentage of the application fee to be realigned to reflect
the actual work carried out.

The Committee decided: that the revised fees for applications under the Civic
Government (Scotland) Act 1982 (as amended), as detailed
in Appendix 1 to the report, be approved.

[Reference: Minutes of the Executive Committee of 26 January 2015 (Paragraph 2)]

Councillors Dorman and Fagan, having declared an interest in the above and following item,
withdrew from the meeting during their consideration

16 Civic Government (Scotland) Act 1982 (As Amended) Licensing of Private Hire
Car Drivers - Route Tests

A report dated 2 August 2017 by the Executive Director (Finance and Corporate Resources) was
submitted on:-

¢ the introduction of a requirement, with effect from 1 January 2018, for all applicants
submitting a private hire car driver’s licence to sit and pass a route test on the same basis
as taxi drivers prior to the issue of the licence

+ the removal of the facility where applicants for a taxi driver’s licence were offered a private
hire car driver’s licence if they failed 3 route tests

Due to an amendment to the Civic Government (Scotland) Act 1982, by the Air Weapons and
Licensing Act 2005, a local authority could now require a private hire car driver to sit a route test
prior to the issue of their licence.

The requirement for taxi drivers to sit a route test prior to their licence being issued had been
introduced in 1999 and, due to the amendment in legislation in 2016, it was now proposed that
route tests be extended to private hire car drivers. This would ensure a consistent approach and
improve the standard of service provided by private hire car drivers. The route test would apply
to applicants who lodged their application after 1 January 2018.

Applicants had the opportunity to sit the route test as many times as they wished within a 3 month
period, with the fee of £25 being payable for each test. In the event that a private hire car driver
failed the route test, the application would be refused.

Previously, a taxi driver who failed 3 route tests would be offered a private hire car driver’s
licence. If the requirement for private hire car drivers to sit the route test was approved, this
arrangement would be discontinued.

The Committee decided:

(1) that the introduction of the requirement for all applicants for a private hire car driver's
licence, after 1 January 2018, to sit and pass a route test, be approved; and

(2) that the facility to offer taxi driver’s licence applicants a private hire car driver’s licence, if
they failed 3 route tests, be removed.
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17 Community Empowerment and Common Good Property - Scottish Government's
Consultation on Draft Guidance

A report dated 3 August 2017 by the Executive Director (Finance and Corporate Resources) was
submitted on the Scottish Government’s consultation on Draft Guidance on Community
Empowerment and Common Good Property.

The consultation related to guidance for local authorities on how to fulfil the requirements of Part
8 of the Community Empowerment (Scotland) Act 2015 in relation to Common Good property.

Part 8 of the Community Empowerment (Scotland) Act 2015 placed new duties on local
authorities in relation to Common Good property. The consultation covered statutory guidance
relating to those processes and requested views on issues such as timescales, information about
assets, local consultation and publicising proposals.

The Council’s proposed response was attached as Appendix 1 to the report.

The Committee decided: that the response to the Scottish Government’s consultation
on Draft Guidance on Community Empowerment and
Common Good Property, attached as Appendix 1 to the
report, be approved and submitted to the Scottish
Government by the deadline of 29 September 2017.

18 Lanark Common Good - 2017 Christmas Tree Project

A report dated 14 August 2017 by the Executive Director (Finance and Corporate Resources)
was submitted on an application from the Lanark Development Trust for funding of £4,000 from
the Lanark Common Good Fund for the 2017 Christmas Tree Project.

The Lanark Community Development Trust (LCDT) was a registered charity which was working
with the local community to develop a “Vision for Lanark”. The Trust aimed to develop and
deliver priority community projects which had a social, environmental and economic impact. This
included a programme of developments which was hoped to attract more visitors to the area.

During 2016, the LCDT received funding for town centre improvements from the Scottish
Government’s Town Centre Communities Capital Fund. One of the improvement projects was to
supply local shops with reusable Christmas trees and lights mounted on brackets, which would be
further used for hanging baskets in the spring/summer. The total cost of the project was £5,500.

50 shops had taken part in the 2016 project, each having paid £30 towards the cost, with the
LCDT funding the remaining £4,000.

The project had been widely welcomed and was viewed as enhancing the appearance of Lanark
Town Centre.

The LCDT intended to roll out the Christmas Tree Project to a further 50 shops within Lanark
Town Centre for 2017. The cost of the proposed project was £5,500. Each of the shops would
again make a contribution of £30, which left a shortfall of £4,000, and the Trust had requested
that this be met from the Lanark Common Good Fund.
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The Committee decided: that the application by the Lanark Community Development
Trust for funding of £4,000 from the Lanark Common Good
Fund for the 2017 Christmas Tree Project be approved.

Councillor McClymont, having declared an interest in the above item, withdrew from the meeting
during its consideration

19 Common Good - Update

A report dated 31 July 2017 by the Executive Director (Finance and Corporate Resources) was
submitted on:-

3 the Common Good final accounts, subject to audit, as at 31 March 2017

* the cyclical spend committed against the Common Good repairs and maintenance budgets
for both Lanark and Hamilton

. the disposal of 37 to 41 Townhead Street, Hamilton

The Council held Common Good funds within Lanark, Biggar, Hamilton and Rutherglen. The
Common Good accounts for 2016/2017, subject to final audit, were detailed in Appendix 1 to the
report.

The Common Good accounts in Lanark and Hamilton held a number of properties. An active
approach to maintenance supported the liability of those assets and reduced the Council’s risk to
greater liability in the future. At its meeting on 2 October 2013, this Committee had approved an
annual cyclical maintenance plan of £15,000 for both Lanark and Hamilton Common Good
properties.

Details of current and potential commitments in relation to the Lanark Common Good repairs and
maintenance budget were provided in the report. There were currently no commitments against
the Hamilton Common Good repairs and maintenance budget.

At its meeting on 28 June 2017, the Executive Committee had declared the properties at 37 to 41
Townhead Street, Hamilton as surplus to the Council’'s requirements. The properties had been
purchased with Common Good funds and it was anticipated that the sale would generate a
capital receipt of £10,000 which would be credited to the Hamilton Common Good Fund.

The Committee decided:

(1) that the final accounts for Common Good for the year ended 31 March 2017, subject to
audit, be noted;

(2) that the cyclical spend committed against the Common Good repairs and maintenance
budgets for Lanark and Hamilton be noted; and

(3) that the disposal of the properties at 37 to 41 Townhead Street, Hamilton and the
anticipated capital receipt of £10,000, to be credited to the Hamilton Common Good Fund,
be noted.

[Reference: Minutes of 2 October 2013 (Paragraph 11), 29 October 2014 (Paragraph 17) and
Minutes of the Executive Committee of 28 June 2017 (Paragraph 14)]
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20 Governance of Charitable Trust Funds - 2016/2017 Expenditure

A report dated 21 July 2017 by the Executive Director (Finance and Corporate Resources) was
submitted on payments made to beneficiaries of the 69 charitable trust funds administered by the
Council which, as at 1 April 2016, were valued at £1.225 million.

During 2016/2017, expenditure totalling £0.062 million had been distributed to beneficiaries of the
trust funds. The expenditure was offset by income of £0.007 million from interest or dividends
received from investments. In addition, funds of the Loudon Bequest, which were managed by
Barclays Wealth, had been reinvested, meaning the balance of funds had increased by £0.028
million. This had resulted in a total closing balance on the trust funds, as at 31 March 2017, of
£1.198 million.

Details of all active funds and payments made in 2016/2017, together with the balances of the
funds as at 31 March 2017, were provided in Appendix 1 to the report.

Discussions were ongoing with the Office of the Scottish Charity Regulator (OSCR) in relation to
the modernisation of trust fund constitutions and the removal of obstacles, such as restrictions on
the distribution of capital and where the purpose of a trust fund was either unknown or was no
longer relevant.

The Committee decided: that the report be noted.

[Reference: Minutes of 23 November 2016 (Paragraph 18)]

21

Procurement Strategy Action Plan Update - 2016/2017

A report dated 3 August 2017 by the Executive Director (Finance and Corporate Resources) was
submitted on progress made in relation to the Procurement Strategy Action Plan for the period
January 2017 to March 2020.

The Council’s latest Procurement Strategy, covering the period January 2017 to March 2020,
which had been approved by the Executive Committee at its meeting on 8 February 2017,
reflected those actions continued from the previous Strategy, including the introduction and roll
out of supplier and contract management modules for appropriate contracts.

This report covered the year end position for 2016/2017 and included the first 3 months of the
2017/2018 Strategy.

The Procurement Strategy Action Plan was attached as Appendix 1 to the report and included
details on progress which had been achieved and actions which had been completed. A
summary of the main achievements and remaining actions, which would form part of a continual
improvement programme, were summarised in the report.

The Action Plan would continue to be monitored and updates would be reported to this
Committee on a 6 monthly basis.

The Committee decided: that progress on the Procurement Strategy Action Plan be
noted.

[Reference: Minutes of the Executive Committee of 8 February 2017 (Paragraph 8)]

15



22 Safety at Sports Grounds - Re-issue of General Safety Certificates - Superseal
Stadium, Hamilton

A report dated 16 August 2017 by the Executive Director (Finance and Corporate Resources)
was submitted on action taken, in terms of Standing Order No 36(c), in view of the timescales
involved, by the Executive Director (Finance and Corporate Resources), in consultation with the
Chair and an ex officio member, to re-issue General Safety Certificates for the North and West
Stands, Hamilton Academical Football Club, Superseal Stadium, Cadzow Avenue, Hamilton.

The revised format of the General Safety Certificates for the North and West Stands at New
Douglas Park (now known as the Superseal Stadium) had been approved by this Committee at
its meeting on 11 December 2013 and the certificates were required to be reviewed and re-issued
annually.

Following the annual safety inspection, the North and West Stands at the Superseal Stadium had
been found to be well maintained and in a good state of repair. The engineer’s annual inspection
report had identified a small number of minor defects which had been attended to.

The stadium management had provided copies of the appropriate annual inspection and test
certificates and the relevant records had been made available for inspection.

The stadium management and the South Lanarkshire Sports Grounds Safety Advisory Group had
reviewed the revised General Safety Certificates and the safety management arrangements at
the Superseal Stadium. The following revisions had been made to the Certificates:-

+ the name of the stadium had been changed from New Douglas Park to the Superseal
Stadium

+ the name of the Holder of the Certificates had been changed to James Thompson, Stadium
Manager

¢ the operational manual had been reviewed and updated where necessary

The Executive Director (Finance and Corporate Resources), in consultation with the Chair and an
ex officio member, approved the reviewed General Safety Certificates for the North and West
Stands at the Superseal Stadium to allow them to be re-issued prior to the start of the new
football season which commenced on Saturday 5 August 2017.

The Committee decided: that the action taken, in terms of Standing Order No 36(c),
by the Executive Director (Finance and Corporate
Resources), in consultation with the Chair and an ex officio
member, to re-issue the General Safety Certificates for the
North and West Stands, Hamilton Academical Football Club,
Superseal Stadium, Cadzow Avenue, Hamilton, be noted.

[Reference: Minutes of 11 December 2013 (Paragraph 12) and 20 April 2016 (Paragraph 13)]

23 Early Retirement, Voluntary Severance and Switch 2

A report dated 21 July 2017 by the Executive Director (Finance and Corporate Resources) was
submitted on early retirements, voluntary severances, re-employment of early retirees and the
Switch 2 programme for the period 1 October 2016 to 31 March 2017.

The Committee decided: that the report be noted.

[Reference: Minutes of 23 November 2016 (Paragraph 19)]
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24 Urgent Business

There were no items of urgent business.
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APPEALS PANEL 3

Minutes of meeting held in Committee Room 3, Council Offices, Almada Street, Hamilton on 12
October 2017

Chair:
Councillor Gladys Miller

Councillor Present:
John Anderson

Councillor’s Apology:
Sheena Wardhaugh

Attending:
Finance and Corporate Resources
P McGilvray, Personnel Officer; S McLeod, Administration Officer; E Maxwell, Personnel Adviser

1 Declaration of Interests

No interests were declared.

2 Urgent Business

There were no items of urgent business.

3 Exclusion of Press and Public

The Panel decided: that, in terms of Section 50A(4) of the Local Government
(Scotland) Act 1973, the press and public be excluded from
the meeting for the next item of business on the grounds
that it was likely that there would be disclosure of exempt
information in terms of Paragraph 1 of Part | of Schedule 7A
of the Act.

4 Appeal Against Dismissal

The Panel considered an appeal (Ref 6/17) by an employee against his dismissal.

The appellant was present and represented by M Gallagher, UNISON. The Council was
represented by a Human Resources Business Partner. The Council called a witness and the
appellant’s representative called the appellant. All parties were heard in relation to the appeal
and then withdrew from the meeting.

The Panel decided: that the grounds of the appeal had been substantiated in
part and the appeal be upheld to the extent that:-

. the dismissal be substituted with a period of unpaid
absence from the date of the dismissal until 12
October 2017

. the appellant be issued with a final written warning
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APPEALS PANEL 3

Minutes of meeting held in Committee Room 3, Council Offices, Almada Street, Hamilton on 25
October 2017

Chair:
Councillor Gladys Miller

Councillors Present:
Alex Allison, Mary Donnelly

Attending:
Finance and Corporate Resources
E Maxwell, Personnel Adviser; T Slater, Administration Officer

1 Declaration of Interests

No interests were declared.

2 Urgent Business

There were no items of urgent business.

3 Exclusion of Press and Public

The Panel decided: that, in terms of Section 50A(4) of the Local Government
(Scotland) Act 1973, the press and public be excluded from
the meeting for the next item of business on the grounds
that it was likely that there would be disclosure of exempt
information in terms of Paragraph 1 of Part | of Schedule 7A
of the Act.

4 Appeal Against Dismissal

The Panel considered an appeal (Ref 7/17) by an employee against his dismissal.

The appellant was present and represented by A Cairns, General Municipal Boiler Makers and
Allied Trade Unions. The Council was represented by a Human Resources Business Partner.
Both sides called witnesses. All parties were heard in relation to the appeal and then withdrew
from the meeting.

The Panel decided: that the grounds of the appeal had not been substantiated
and the appeal be not upheld.
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GRIEVANCE AND DISPUTES PANEL 4

Minutes of meeting held in Committee Room 3, Council Offices, Almada Street, Hamilton on 31
August 2017

Chair:
Councillor Collette Stevenson

Councillors Present:
Isobel Dorman, Andy Carmichael

Attending:
Finance and Corporate Resources
E Maxwell, Personnel Adviser; T Slater, Administration Officer

1 Declaration of Interests

No interests were declared.

2 Urgent Business

There were no items of urgent business.

3 Exclusion of Press and Public

The Panel decided: that, in terms of Section 50A(4) of the Local Government
(Scotland) Act 1973, the press and public be excluded from
the meeting for the next item of business on the grounds
that it was likely that there would be disclosure of exempt
information in terms of Paragraph 1 of Part | of Schedule 7A
of the Act.

4 Grievance

The Panel considered a grievance (G/3/17) by an employee of the Council.

The employee was present and represented by D Wapplington of NASUWT. The Council was
represented by a manager from the employee’s Resource. All parties were heard in relation to
the matter and then withdrew from the meeting.

The Panel decided: that the grounds of the grievance had not been
substantiated and the grievance be not upheld.
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GRIEVANCE AND DISPUTES PANEL 4

Minutes of meeting held in Committee Room 3, Council Offices, Almada Street, Hamilton on 7
September 2017

Chair:
Councillor Collette Stevenson

Councillors Present:
Robert Brown, Mary Donnelly

Attending:
Finance and Corporate Resources
E Maxwell, Personnel Adviser; T Slater, Administration Officer

1 Declaration of Interests

No interests were declared.

2 Urgent Business

There were no items of urgent business.

3 Exclusion of Press and Public

The Panel decided: that, in terms of Section 50A(4) of the Local Government
(Scotland) Act 1973, the press and public be excluded from
the meeting for the next item of business on the grounds
that it was likely that there would be disclosure of exempt
information in terms of Paragraph 1 of Part | of Schedule 7A
of the Act.

4 Grievance

The Panel considered a grievance (G/4/17) by an employee of the Council.

The employee was present and represented by C Jordan of UNISON. The Council was
represented by a Head of Service from the employee’s Resource. All parties were heard in
relation to the matter and then withdrew from the meeting.

The Panel decided:

(1) that the grounds of the grievance had not been substantiated and the grievance be not
upheld; and

(2) that the employee would retain their parking space until a review of the employee’s health

conditions, with clarification of car parking distances, was undertaken by Occupational
Health.
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Agenda Item
SHIRE

-~ Report 5

Report to: Finance and Corporate Resources Committee

Date of Meeting: 15 November 2017

Report by: Executive Director (Finance and Corporate Resources)
Subject: Revenue Budget Monitoring 2017/2018 - Finance and

Corporate Resources

Purpose of Report
The purpose of the report is to:-

¢ provide information on the actual expenditure measured against the revenue
budget for the period 1 April to 15 September 2017 for Finance and Corporate
Resources

¢ provide a forecast for the year to 31 March 2018

Recommendation(s)
The Committee is asked to approve the following recommendation(s):-

(1) that the breakeven position on the Finance and Corporate Resources’ revenue
budget, as detailed in Appendix A of the report, and the forecast to 31 March
2018 of breakeven, be noted; and

(2) that the proposed budget virements be approved.

Background
This is the second revenue budget monitoring report presented to the Finance and
Corporate Resources Committee for the financial year 2017/2018.

The report details the financial position for Finance and Corporate Resources on
Appendix A, along with variance explanations in Appendices B-G.

Employee Implications
None

Financial Implications

As at 15 September 2017, there is a breakeven position against the phased budget.
The financial forecast for the revenue budget to 31 March 2018 is a breakeven
position.

Virements are proposed to realign budgets. These movements have been detailed in
the appendices to this report, as appropriate.

Other Implications

The main risk associated with the Council’s Revenue Budget is that there is an
overspend. The risk has been assessed as low given the detailed budget
management applied across the Resources. The risk is managed through four
weekly Budget Monitoring Meetings at which any variance is analysed. In addition,
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the probable outturn exercise ensures early warning for corrective action to be taken
where appropriate.

6.2. There are no implications for sustainability in terms of the information contained in this
report.

7. Equality Impact Assessment and Consultation Arrangements

7.1. This report does not introduce a new policy, function or strategy or recommend a
change to an existing policy, function or strategy and therefore no impact assessment
is required.

7.2. There is also no requirement to undertake any consultation in terms of the information
contained in the report.

Paul Manning
Executive Director (Finance and Corporate Resources)

26 September 2017

Link(s) to Council Values/Objectives
¢ Accountable, Effective and Efficient

Previous References
¢ Finance and Corporate Resources Committee — 6 September 2017

List of Background Papers
¢ Financial ledger and budget monitoring results to 15 September 2017

Contact for Further Information

If you would like to inspect the background papers or want further information, please
contact:-

Lorraine O’Hagan, Accounting and Budgeting Manager

Ext: 2601 (Tel: 01698 452601)

E-mail: lorraine.o’hagan@southlanarkshire.gov.uk
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Budget Category
Employee Costs

Property Costs

Supplies & Services
Transport & Plant
Administration Costs
Payments to Other Bodies
Payments to Contractors
Transfer Payments

Financing Charges

Total Controllable Exp.

Total Controllable Inc.

Net Controllable Exp.

Variance Explanations

SOUTH LANARKSHIRE COUNCIL

Revenue Budget Monitoring Report

Appendix A

Finance and Corporate Resources Committee: Period Ended 15 September 2017 (No.7)

Finance and Corporate Resources Summary

Variance explanations are shown in Appendices B to G.
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Annual Forecast Annual Budget Actual Variance %
Budget for Year Forecast Proportion Variance
Variance 15/09/17 15/09/17 15/09/17 15/09/17
£000 £000 £000 £000 £000 £000
34,327 34,327 0 15,250 15,241 9 under 0.1%
2,458 2,458 0 950 962 (12) over (1.3%)
5,771 5,771 0 2,955 2,916 39 under 1.3%
115 115 0 19 13 6 under 31.6%
6,851 6,851 0 2,740 2,741 (1) over 0.0%
3,726 3,726 0 1,214 1,175 39 under 3.2%
245 245 0 24 45 (1) over (87.5%)
97,075 97,075 0 43,065 43,065 0 - 0.0%
783 783 0 132 118 14 under 10.6%
151,351 151,351 0 66,349 66,276 73 under 0.1%
(118,481) (118,481) 0 (48,133) (48,060) (73) under (0.2%)
recovered
32,870 32,870 0 18,216 18,216 0 - 0.0%

Note



SOUTH LANARKSHIRE COUNCIL

Revenue Budget Monitoring Report

Finance and Corporate Resources Committee: Period Ended 15 September 2017 (No.7)

Budget Category
Employee Costs

Property Costs

Supplies & Services
Transport & Plant
Administration Costs
Payments to Other Bodies
Payments to Contractors
Transfer Payments

Financing Charges

Total Controllable Exp.

Total Controllable Inc.

Net Controllable Exp.

Variance Explanations

1. Employee Costs

Finance Services

Appendix B

Annual Forecast Annual Budggt Actual Variance % Note
Budget for Year Forecast Proportion Variance
Variance 15/09/17 15/09/17 15/09/17 15/09/17
£000 £000 £000 £000 £000 £000
15,889 15,889 0 7,081 6,984 97 under 14% 1,ab

1,874 1,874 0 669 669 0 - 0.0%

848 848 0 438 448 (10) over (2.3%)

11 11 0 6 1 5 under 83.3%

1,416 1,416 0 461 443 18 under 3.9% 2

2,553 2,553 0 355 342 13 under 3.7%

244 244 0 23 38 (15) over (65.2%)

97,075 97,075 0 43,065 43,065 0 - 0.0%

255 255 0 88 71 17 under 19.3%
120,165 120,165 0 52,186 52,061 125 under 0.2%
(104,352) |  (104,352) 0 (44,339) (44,355) 16 rec‘;fre g 00% a

15,813 15,813 0 7,847 7,706 141 under 1.8%

The underspend is due to vacancies which are being considered in line with service requirements.

2. Administration Costs

The underspend is due to less than budgeted expenditure on legal expenses and fees required for the collection of Council Tax.

Budget Virements

a. Realignment of blue badge employee budget. Net Effect 0: Employee Costs £0.123m and Income (£0.123m).

b. Transfer to centrally held funds for realignment of pay award allocation (£0.077m): Employee Costs (£0.077m)
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Budget Category
Employee Costs

Property Costs

Supplies & Services
Transport & Plant
Administration Costs
Payments to Other Bodies
Payments to Contractors
Transfer Payments

Financing Charges

Total Controllable Exp.

Total Controllable Inc.

Net Controllable Exp.

SOUTH LANARKSHIRE COUNCIL

Revenue Budget Monitoring Report

Finance and Corporate Resources Committee: Period Ended 15 September 2017 (No.7)

Audit Services

Appendix C
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Budget Actual Variance %
Proportion Variance
15/09/17 15/09/17 15/09/17 15/09/17
£000 £000 £000

312 314 2) over (0.6%)

0 0 0 - n/a

5 2 3 under 60.0%

0 0 0 - n/a

2 1 1 under 50.0%

0 0 0 - n/a

1 7 (6) over (600.0%)

0 0 0 - n/a

2 2 0 - 0.0%

322 326 4) over (1.2%)

1) (1) 0 - 0.0%

321 325 4) over (1.2%)

Note



Budget Category
Employee Costs

Property Costs

Supplies & Services
Transport & Plant
Administration Costs
Payments to Other Bodies
Payments to Contractors
Transfer Payments

Financing Charges

Total Controllable Exp.

Total Controllable Inc.

Net Controllable Exp.

Variance Explanations

SOUTH LANARKSHIRE COUNCIL

Revenue Budget Monitoring Report

Finance and Corporate Resources Committee: Period Ended 15 September 2017 (No.7)

Information Technology Services

Appendix D

1. Supplies and Services
The underspend is due to less than anticipated computer equipment purchased on behalf of the Leisure Trust to date and is partially offset by an under
recovery of income from recharges (See 2 below).

2. Income

Annual Forecast Annual Budget Actual Variance %
Budget for Year Forecast Proportion Variance
Variance 15/09/17 15/09/17 15/09/17 15/09/17
£000 £000 £000 £000 £000 £000

5,319 5,319 0 2,310 2,310 0 - 0.0%
462 462 0 239 247 (8) over (3.3%)
3,494 3,494 0 1,946 1,901 45 under 2.3%
10 10 0 4 4 0 - 0.0%
1,473 1,473 0 765 773 8) over (1.0%)
0 0 0 0 0 0 - n/a
0 0 0 0 0 0 - n/a
0 0 0 0 0 0 - n/a
444 444 0 0 0 0 - n/a
11,202 11,202 0 5,264 5,235 29 under 0.6%
(7,239) (7,239) 0 (1,974) (1,945) (29) resg\‘,’:r; g (1.5%)
3,963 3,963 0 3,290 3,290 0 - 0.0%

Note

The under recovery is due to less than anticipated income from recharges to the Leisure Trust for computer equipment purchased to date and is offset by
reduced expenditure above.

Budget Virements

a.  Transfer from reserves for Local Government Digital Transformational Partnership £0.030m: Administration Costs £0.030m.
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Budget Category
Employee Costs

Property Costs

Supplies & Services
Transport & Plant
Administration Costs
Payments to Other Bodies
Payments to Contractors
Transfer Payments

Financing Charges

Total Controllable Exp.

Total Controllable Inc.

Net Controllable Exp.

SOUTH LANARKSHIRE COUNCIL

Revenue Budget Monitoring Report

Finance and Corporate Resources Committee: Period Ended 15 September 2017 (No.7)

Personnel Services

Appendix E
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Annual Forecast Annual Budget Actual Variance %
Budget for Year Forecast Proportion Variance
Variance 15/09/17 15/09/17 15/09/17 15/09/17
£000 £000 £000 £000 £000 £000
6,512 6,512 0 2,892 2,901 9) over (0.3%)
93 93 0 30 41 (11) over (36.7%)
371 371 0 115 103 12 under 10.4%
58 58 0 5 5 0 - 0.0%
1,394 1,394 0 369 388 (19) over (5.1%)
416 416 0 175 168 7 under 4.0%
0 0 0 0 0 0 - n/a
0 0 0 0 0 0 - n/a
37 37 0 18 22 (4) over (22.2%)
8,881 8,881 0 3,604 3,628 (24) over (0.7%)
over o
(2,307) (2,307) 0 (490) (493) recovered 0.6%
6,574 6,574 0 3,114 3,135 (21) over (0.7%)

Note



Budget Category
Employee Costs

Property Costs

Supplies & Services
Transport & Plant
Administration Costs
Payments to Other Bodies
Payments to Contractors
Transfer Payments

Financing Charges

Total Controllable Exp.

Total Controllable Inc.

Net Controllable Exp.

Variance Explanations

1. Employee Costs

SOUTH LANARKSHIRE COUNCIL

Revenue Budget Monitoring Report

Finance and Corporate Resources Committee: Period Ended 15 September 2017 (No.7)

Administration, Legal and Licensing Services

Appendix F

The overspend is mainly due to lower than anticipated staff turnover across the Service to date.

Budget Virements

a. Transfer for Members Superannuation costs £0.056m: Administration Costs £0.056m.
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Annual Forecast Annual Budget Actual Variance %
Budget for Year Forecast Proportion Variance
Variance 15/09/17 15/09/17 15/09/17 15/09/17
£000 £000 £000 £000 £000 £000
4,228 4,228 0 1,885 1,927 (42) over (2.2%)
29 29 0 12 5 7 under 58.3%
165 165 0 81 88 (7) over (8.6%)
8 8 0 3 3 0 - 0.0%
2,046 2,046 0 932 945 (13) over (1.4%)
703 703 0 642 623 19 under 3.0%
0 0 0 0 0 0 - n/a
0 0 0 0 0 0 - n/a
35 35 0 18 17 1 under 5.6%
7,214 7,214 0 3,573 3,608 (35) over (1.0%)
under
(1,996) (1,996) 0 (617) (587) (30) recovered (4.9%)
5,218 5,218 0 2,956 3,021 (65) over (2.2%)

Note



Budget Category
Employee Costs

Property Costs

Supplies & Services
Transport & Plant
Administration Costs
Payments to Other Bodies
Payments to Contractors
Transfer Payments

Financing Charges

Total Controllable Exp.

Total Controllable Inc.

Net Controllable Exp.

Variance Explanations

1. Employee Costs

SOUTH LANARKSHIRE COUNCIL

Revenue Budget Monitoring Report

Finance and Corporate Resources Committee: Period Ended 15 September 2017 (No.7)

Communications and Strategy Services

Appendix G

The overspend is due to lower than anticipated staff turnover across the Service to date.

2. Income

The under recovery is due to less than anticipated income from external work completed to date.

Budget Virements

Annual Forecast Annual Budget Actual Variance %
Budget for Year Forecast Proportion Variance
Variance 15/09/17 15/09/17 15/09/17 15/09/17
£000 £000 £000 £000 £000 £000
1,751 1,751 0 770 805 (35) over (4.5%)
0 0 0 0 0 0 - n/a
883 883 0 370 374 (4) over (1.1%)
28 28 0 1 0 1 under 100.0%
514 514 0 211 191 20 under 9.5%
54 54 0 42 42 0 - 0.0%
0 0 0 0 0 0 - n/a
0 0 0 0 0 0 - n/a
7 7 0 6 6 0 - 0.0%
3,237 3,237 0 1,400 1,418 (18) over (1.3%)
under
(2,358) (2,358) 0 (712) (679) (33) recovered (4.6%)
879 879 0 688 739 (51) over (7.4%)

a. Realignment of Commercial Work and Paper budgets to reflect current service delivery. Net Effect 0: Supplies and Services (£0.210m) and Income

£0.210m.
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Agenda Item
SHIRE

- Report 6

Report to: Finance and Corporate Resources Committee

Date of Meeting: 15 November 2017

Report by: Executive Director (Finance and Corporate Resources)
Subject: Capital Budget Monitoring 2017/2018 - Finance and

Corporate Resources

3.2.

3.3.

Purpose of Report
The purpose of the report is to:-

¢ provide information on the progress of the capital programme for Finance and
Corporate Resources for the period 1 April to 15 September 2017

Recommendation(s)
The Committee is asked to approve the following recommendation(s):-

(1)  that the Finance and Corporate Resources capital programme of £1.933
million, and expenditure to date of £0.458 million, be noted.

Background

This is the second capital monitoring report presented to the Finance and Corporate
Resources Committee for the financial year 2017/2018. Further reports will follow
throughout the year.

The budget reflects the approved programme for the year (as approved at Council
meeting on 16 February 2017), exceptions approved during 2016/2017 and monies
carried forward for projects from 2016/2017. It also includes budget adjustments
approved by the Executive Committee up to and including its meeting on 8
November 2017.

The report details the financial position for Finance and Corporate Resources in
Appendix A.

Employee Implications
None

Financial Implications

The total capital programme for Finance and Corporate Resources for 2017/2018 is
£1.933 million. Anticipated spend to date was £0.570 million with £0.458 million of
expenditure being incurred (23.69% of full budget). This represents a position of
£0.112 million behind profile.

37




6. Other Implications

6.1. The main risk associated with the Council’s Capital Programme is that there is an
overspend. The risk has been assessed as low given the detailed project
management plans prepared and monitored for each project. The risk of overspend
is managed through four weekly Investment Management Meetings.

6.2. There are no implications for sustainability in terms of the information contained in
this report.

7. Equality Impact Assessment and Consultation Arrangements

7.1. This report does not introduce a new policy, function or strategy or recommend a
change to an existing policy, function or strategy and therefore no impact
assessment is required.

7.2. There is also no requirement to undertake any consultation in terms of the
information contained in the report.

Paul Manning
Executive Director (Finance and Corporate Resources)

11 October 2017

Link(s) to Council Values/Objectives
¢ Value: Accountable, Effective and Efficient

Previous References

¢ South Lanarkshire Council — 16 February 2017

¢ Finance and Corporate Resources Committee — 6 September 2017
¢ Executive Committee — 8 November 2017

List of Background Papers
¢ Financial ledger to 15 September 2017

Contact for Further Information

If you would like to inspect the background papers or want further information, please
contact:-

Lorraine O’Hagan, Finance Manager (Strategy)

Ext: 2601 (Tel: 01698 452601)

E-mail: lorraine.o’hagan@southlanarkshire.gov.uk
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South Lanarkshire Council
Capital Expenditure 2017-2018

Finance and Corporate Resources Programme

For Period 1 April 2017 — 15 September 2017

Total
Original Budget Total Budget Actual
Budget  Budget b/f Budget Adjustments  Slippage Budget to Date  Expenditure
£000 £000 £000 £000 £000 £000 £000 £000
Finance Services 0 293 293 0 (163) 130 89 182
'S”forfna“o” Technology 1,026 285 1,311 592 (100) 1,803 481 276

ervices

TOTAL 1,026 578 1,604 592 (263) 1,933 570 458
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Agenda Item
SHIRE

~~ Report 7

Report to: Finance and Corporate Resources Committee
Date of Meeting: 15 November 2017
Report by: Executive Director (Finance and Corporate Resources)
Subject: Finance and Corporate Resources — Workforce
Monitoring — July to September 2017
1. Purpose of Report
1.1.  The purpose of the report is to:-
¢ provide employment information for the period July to September 2017 relating to
Finance and Corporate Resources
2. Recommendation(s)
2.1. The Committee is asked to approve the following recommendation(s):-
(1)  that the following employment information for the period July to September
2017 relating to Finance and Corporate Resources be noted:-
¢ attendance statistics
¢ occupational health
¢ accident/incident statistics
¢ discipline, grievance and Dignity at Work cases
¢ analysis of leavers and exit interviews
3. Background
3.1. As part of the Council’s performance management arrangements, regular workforce
monitoring reports are submitted to Committee. This report for Finance and
Corporate Resources provides information on the position for the period July to
September 2017.
4. Monitoring Statistics
4.1. Attendance Statistics (Appendix 1)

Information on absence statistics is analysed for the month of September 2017 for
Finance and Corporate Resources.

The Resource absence figure for September 2017 was 4.1%, which represents an
increase of 0.7% when compared to last month and is 0.1% higher than the Council-
wide figure. Compared to September 2016, the Resource absence figure has
increased by 1.7%.

Based on the absence figures at September 2017 and annual trends, the projected

annual average absence for the Resource for 2017/2018 is 3.2%, compared to a
Council-wide average figure of 4.2%.
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4.2

4.3.

4.4.

4.5.

8.2.

For the financial year 2017/2018, the projected average days lost per employee
equates to 7.8 days, compared with the overall figure for the Council of 8.8 days per
employee.

Occupational Health (Appendix 2)

In terms of referrals to occupational health, which include medical examinations and
physiotherapy, 102 referrals were made this period, an increase of 52 when
compared with the same period last year.

Accident/Incident Statistics (Appendix 2)
One accident/incident was recorded within the Resource this period, this figure has
decreased by 5 when compared with the same period last year.

Discipline, Grievance and Dignity at Work (Appendix 2)

During the period, 1 disciplinary hearing was held within the Resource which remains
unchanged when compared with the same period last year. There were no
grievance hearings, a decrease of 1 when compared to the same period last year.
There were no Dignity at Work hearings held within the Resource this period, which
remains unchanged when compared with the same period last year.

Analysis of Leavers (Appendix 2)
There were 12 leavers in the Resource this period, an increase of 2 when compared
with the same period last year. Exit interviews were held with 3 of these employees.

Employee Implications
There are no implications for employees arising from the information presented in
this report.

Financial Implications
All financial implications are accommodated within existing budgets.

Other Implications
There are no implications for sustainability or risk in terms of the information
contained within this report.

Equality Impact Assessment and Consultation Arrangements

This report does not introduce a new policy, function or strategy or recommend a
change to an existing policy, function or strategy and therefore no impact
assessment is required.

There was no requirement to undertake any consultation in terms of the information
contained in this report.

Paul Manning
Executive Director (Finance and Corporate Resources)

11 October 2017
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Link(s) to Council Values/Objectives
Accountable, effective and efficient
Fair and open

Self aware and improving
Excellent employer

People focused

Working with and respecting others

* & & & o o

Previous References
¢ Finance and Corporate Resources — 6 September 2017

List of Background Papers
¢  Monitoring information provided by Finance and Corporate Resources.

Contact for Further Information

If you would like to inspect the background papers or want further information, please
contact:-

Janet McLuckie, Personnel Officer

Ext: 4239 (Tel: 01698 454239)

E-mail: Janet.McLuckie@southlanarkshire.gcsx.gov.uk
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ABSENCE TRENDS - 2015/2016, 2016/2017 & 2017/2018
Finance and Corporate Resources

APPENDIX 1

APT&C Manual Workers Resource Total Council Wide

2015/ 2016/ 2017/ 2015/ 2017/ 2015/ 2017/

2016 2017 2018 2016 /2017 2016 | 2016/2017 | 2018 2016 | 2016/2017 | 2018
April 3.1 2.6 2.8 |April 3.1 2.6 2.8 |April 3.8 43 3.9
May 2.9 2.2 3.2 |May 2.9 2.2 3.2 |May 3.9 4.4 4.2
June 3.7 2.2 3.3  |June 3.7 2.2 3.3 |June 3.5 4.1 3.9
July 3.5 2.0 3.1 |July 3.5 2.0 3.0 |July 2.9 3.3 3.0
August 3.0 2.2 3.5 ]August August 3.0 2.2 3.4 ]August 3.3 3.6 3.2
September 1.7 2.4 4.1 September September 1.7 2.4 4.1 |September 3.8 4.1 4.0
October 2.3 2.6 October October 2.3 2.6 October 4.1 4.4
November 2.3 3.1 November November 2.3 3.1 November 4.7 4.9
December 2.5 2.6 December December 2.5 2.6 December 4.7 4.9
January 2.7 2.6 January January 2.7 2.6 January 4.6 4.5
February 3.9 3.8 February February 3.9 3.8 February 5.0 5.0
March 2.7 3.7 March March 2.7 3.7 March 5.2 4.7
Annual Average 2.9 2.7 3.2 |Annual Average 0.0 |Annual Average 2.9 2.7 3.2 |Annual Average 4.1 4.4 4.2
Average Apr-Sep 3.0 2.3 3.3 |Average Apr-Sep 0.0 |Average Apr-Sep 3.0 23 3.3 |Average Apr-Sep 3.5 4.0 3.7
|No of Employees at 30 September 2017 | 1059 |No of Employees at 30 September 2017 10 |No of Employees at 30 September 2017 | 1069 |No of Employees at 30 September 2017 | 15048 |

For the financial year 2017/18, the projected average days lost per employee equates to 7.8 days.
Figures for manual workers only applicable from May 2017/2018
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APPENDIX 2
FINANCE AND CORPORATE RESOURCES

Jul-Sep Jul-Sep
2016 2017
MEDICAL EXAMINATIONS 14 32
Number of Employees Attending
EMPLOYEE COUNSELLING SERVICE 3 9
Total Number of Referrals
PHYSIOTHERAPY SERVICE 20 36
Total Number of Referrals
REFERRALS TO EMPLOYEE SUPPORT OFFICER 8 16
REFERRALS TO COGNITIVE BEHAVIOUR THERAPY 5 9
TOTAL 50 102
Jul-Sep Jul-Sep
CAUSE OF ACCIDENTS/INCIDENTS 2016 2017
Minor 1 0
Violent Incident: Physical**** 1 0
Violent Incident: Verbal***** 4 1
Total Accidents/Incidents 6 1

*A Specified Injury is any fracture (other than to the fingers, thumbs or toes), amputation, loss of
sight, serious burns, crushing injury, scalping, loss of consciousness caused by asphyxiation/ head
injury, a chemical or hot metal burn to the eye or pen

**Over 3 day / over 7day absence is an injury sustained outwith specified injury category that results
in a period of absence of absence as defined by the HSE.

***Near Miss - Any unexpected, unplanned occurrence (except Dangerous Occurrences) that does
not lead to injury of persons, damage to property, plant or equipment but may have done so in
different circumstance.

****Physical violent incidents are included in the "Specified" figures, where applicable, to provide the
"Total Specified" figures.

****Physical violent incidents and ***** Verbal Violent Incidents are included in the "Over 3-day or
Over 7-day" figures, where applicable, to provide the "Total Over 3-day or Over 7-day" figures.

****Physical Violent Incidents and ***** Verbal Violent Incidents are included in the "Minor" figures,
where applicable, to provide the "Total Minor" figures.

Jul-Sep Jul-Sep
RECORD OF DISCIPLINARY HEARINGS 2016 2017
Total Number of Hearings 1 1
Time Taken to Convene Hearing Jul-Sep 2017
0-3 Weeks 4-6 Weeks Over 6 Weeks
0 1 0
Jul-Sep Jul-Sep
RECORD OF GRIEVANCE HEARINGS 2016 2017
Number of Grievances 1 0
Number Resolved at Stage 2 1 0
Jul-Sep Jul-Sep
RECORD OF DIGNITY AT WORK 2016 2017
Number of Incidents 0 0
Apr-Jun Apr-Jun
ANALYSIS OF REASONS FOR LEAVING 2016 2017
Further Education 0 1
Childcare/caring responsibilities 0 2
Number of Exit Interviews conducted 0 3
|Tota| Number of Leavers Eligible for Exit Interview | 10 | 12
|Percentage of interviews conducted | 0% | 25%
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Agenda Item
SHIRE

~~ Report 8

Report to: Finance and Corporate Resources Committee

Date of Meeting: 15 November 2017

Report by: Executive Director (Finance and Corporate Resources)

Subject: Council-wide Workforce Monitoring — July to
September 2017

1. Purpose of Report
1.1.  The purpose of the report is to:-

¢ provide employment information relating to the Council for the period July to
September 2017

2. Recommendation(s)
2.1. The Committee is asked to approve the following recommendation(s):-

(1) that the following employment information for the period July to September 2017
relating to the Council be noted:-

attendance statistics

occupational health

accident/incident statistics

discipline, grievance and Dignity at Work cases
analysis of leavers and exit interviews
recruitment monitoring

* & & ¢ o o

3. Background

3.1.  As part of the Council’s performance management arrangements, regular workforce
monitoring reports are submitted to Committee. This report for the Council provides
information on the position for the period July to September 2017.

4. Attendance Statistics
4.1. Information on absence statistics for the Council and each Resource, as analysed for
September 2017, is provided in Appendices 1 — 8. Points to note are:-

The Council’s absence rate for September 2017, shown in Appendix 1, is 4.0%, this
figure has increased by 0.8% when compared to last month and has decreased by
0.1% when compared to September 2016.

When compared to September 2016, the APT&C absence rate figure has increased
by 0.3%, teachers’ absence rate has decreased by 0.2% and the manual workers’
figure has decreased by 0.4%.

The projected average absence rate for the Council for the financial year 2017/2018
is 4.2%.
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For the financial year 2017/2018, the projected average days lost per employee
equates to 8.8 days.

In comparison to September 2016 (Appendix 8):-

¢ Musculoskeletal and psychological conditions remain the main reasons for
absence.

¢ Total days lost due to musculoskeletal conditions have decreased by 198 days.

¢ Total days lost due to psychological conditions have decreased by 243 days.

¢ Total days lost due to stomach, bowel, blood and metabolic disorders have
increased by 111 days.

¢ Total days lost due to respiratory conditions have decreased by 122 days.

Occupational Health
Information on Occupational Health for the period July to September 2017 is
provided in Appendix 9.

¢ during the period there were 340 employees referred for a medical examination,
a decrease of 16 when compared to the same period last year. Both
musculoskeletal and psychological conditions continue to be the main reason
for medical referrals.

¢ atotal of 508 employees attended physiotherapy treatment, showing an
increase of 3 when compared to the same period last year. Of the 508
employees referred, 77% remained at work whilst undertaking treatment.

¢ during this period there were 223 employees referred to the Employee Support
Officer showing a decrease of 25 when compared with the same period last
year. Of those referrals made this period, 90% related to personal reasons.

¢ 109 employees were referred to ‘TimeforTalking’ counselling service this period,
showing a decrease of 20 when compared with the same period last year. Of
the 109 referrals made this period, 99 were from management and 10 were
from employees. Personal reasons accounted for 63% of the referrals made,
30% were for work related reasons and 7% were for other reasons.

¢ 52 employees were referred for Cognitive Behavioural Therapy this period, an
increase of 6 when compared to the same period last year.

Accidents/Incidents
The quarterly accident/incident report for July to September 2017 is contained in
Appendix 10.

¢ the number of accidents/incidents recorded was 174, this figure has increased
by 21 from the same period last year.

¢ there were 4 specified injury accidents/incidents recorded, this figure has
increased by 2 from the same period last year.

¢ there were 164 minor accidents/incidents, this figure has increased by 17 from
the same period last year.

¢ there was 1 accident resulting in an absence lasting over 3 days during the
period, this figure remains unchanged from the same period last year.

¢ there were 5 accidents resulting in absences lasting over 7 days during the
period, this figure has increased by 2 from the same period last year.
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8.2.

Discipline, Grievance, Dignity at Work Hearings and Mediation Referrals
information on Disciplinary, Grievance Hearings, Dignity at Work and Mediation
Referrals for July to September 2017 is contained in Appendices 11, 12a and 12b.

¢ in total, 49 disciplinary hearings were held across Resources within the Council,
a decrease of 17 when compared to the same period last year.

¢ action was taken in 44 of these cases. No appeals were raised against the
outcomes.

¢ our target is to convene disciplinary hearings within 6 weeks, 71% of hearings
met this target.

¢ during the period, 1 appeal was upheld by the Appeals Panel.

¢ atthe end of September 2017, 5 Appeals Panels were pending.

¢ during the period, 8 grievance cases were raised, one was resolved at stage 3
and 7 still in process

¢ during the period, 8 Dignity at Work cases were raised and 8 were still in
process

¢ during the period, 2 referrals for mediation were submitted

Analysis of Leavers and Exit Interviews

Information on the number of leavers and exit interviews for the period July to
September 2017 is contained in Appendix 13. Exit interviews are conducted with
employees who leave voluntarily.

Labour Turnover
Using information compiled from Resources and Staffing Watch information as at
10 June 2017, the Council’s turnover figure for July to September 2017 is as follows:-

247 leavers eligible for exit interviews/14,334 employees in post = Labour Turnover
of 1.7%.

Based on the figure at September 2017, the annual labour turnover figure for the
financial year 2017/2018 for the Council is 5.3%.

Analysis of Leavers and Exit Interviews

¢ there were a total of 247 employees leaving the Council that were eligible for an
exit interview, an increase of 111 when compared with the same period last
year.

¢ exit interviews were held with 9% of leavers, compared with 16% from the same
period last year.

Recruitment Monitoring
Information on Recruitment Monitoring for July to September 2017 is contained
within Appendix 14.

From an analysis of Equal Opportunities Monitoring Forms, the main points to note
are:-

¢ overall, 2,566 applications and 2,403 completed Equal Opportunities Monitoring
Forms were received

¢ of those applicants who declared themselves as disabled (96), 54 were
shortleeted for interview and 3 were appointed

¢ of those applicants of a black/ethnic minority background (52), 17 were
shortleeted for interview and 3 W(nge appointed.



10. Employee Implications
10.1. There are no implications for employees arising from the information presented in
this report.

11.  Financial Implications
11.1. All financial implications are accommodated within existing budgets.

12. Other Implications
12.1. There are no implications for sustainability or risk in terms of the information
contained within this report.

13. Equality Impact Assessment and Consultation Arrangements

13.1. This report does not introduce a new policy, function or strategy or recommend a
change to an existing policy, function or strategy and therefore no impact
assessment is required.

13.2. There was no requirement to undertake any consultation in terms of the information
contained in this report.

Paul Manning
Executive Director (Finance and Corporate Resources)

11 October 2017

Link(s) to Council Values/Objectives
Accountable, effective and efficient
Fair and open

Self aware and improving
Excellent employer

People focused

Working with and respecting others

* & & & o o

Previous References
¢ Finance and Corporate Resources Comm