SOUTH

LANARKSHIRE

APPENDIX 1-Head Teacher Induction Twilights

COUNCIL

2021-22

Twilights carried out on Microsoft Teams

Date Content Presenter
Tuesday 26™ October Introduction and Lynda Hogg
4:15-5:45pm presentation from new HT
Tuesday 16" November | Policy, Practice, Politics, Des Dickson
4:15-5:45pm handling the media, legal
issues
Tuesday 30" November Key operating procedures, Lynne Allan

4:15-5:45pm

staffing, cover, maximising
attendance, discipline, and
grievance

Tuesday 18™ January
4:15-5:45pm

Managing school budget,
DMR procedures, school
fund arrangements

Fraser Whyte/Linda Leggate

Tuesday 22" February
4:15-5:45pm

Child Protection and
Wellbeing, using online
wellbeing application

Debra Lindsay

Tuesday 22" March Seemis Kathleen McCormick
4:15-5:45pm
Tuesday 26" April Parental Engagement Margaret Tracey
4:15-5:45pm Fiona Gibney

Tuesday 10t May
4:15-5:45pm

Equity

Laura Mitchell




