Appendix 2

The Resource has established a number of objectives to support the delivery of the
Connect priorities in 2020-21:

Ensure communities are
safe, strong and
sustainable

Improve the availability, quality and access
of housing

Work with communities and partners to
promote high quality, thriving and
sustainable communities

Ensure schools and other places of learning
are inspirational

Promote sustainable and
inclusive economic
growth and tackle
disadvantage

To improve the quality of life in the most
disadvantaged communities in South
Lanarkshire

Get it right for children
and young people

Contribute to the council’s objective to
protect vulnerable children, young people
and adults

Improve health, care and
wellbeing

Improve later life
Deliver better health and social care
outcomes for all

Delivering the Plan and
achieving Best Value

Provide sound financial stewardship for the
council and Integrated Joint Board

Deliver and communicate the Council Plan
and ensure high standards of governance
Support local democracy, council
committees, Integrated Joint Board, elected
members and senior managers

Promote equality and the well-being of staff
Develop and implement effective financial
strategies

Implement a digital and ICT strategy that
meets business needs

Develop improvement activity and promote
scrutiny

Improve the skills, flexibility and capacity of
the workforce




