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1. Purpose of Report 
1.1. The purpose of the report is to:- 
[purpose] 

 Seek approval for the review and development of the next Sustainable 
Development and Climate Change Strategy 2022-2027 

[1purpose] 
2. Recommendation(s) 
2.1. The Committee is asked to approve the following recommendation(s):- 
[recs] 

(1) that the timetable for the review and development of the next Sustainable 
Development Strategy 2022-2027 is approved;   

(2) that the revised climate change and sustainability structure to support the 
Climate Change and Sustainability Committee is noted 

 [1recs] 
3. Background 
3.1. The Council published its first sustainable development strategy in 2007 in 

response to sustainability requirements set out by the Local Government (Scotland) 
Act 2003.  The current strategy is the third sustainable development and climate 
change strategy, covering the period from 2017-2022.   
 

3.2. The current strategy was approved by the Executive Committee on 6 December 
2017 and provides a framework for contributing to national outcomes including 
Scotland’s transition to a low carbon economy and building resilience to climate 
risks.   
 

3.3. Since the development of the last strategy there have been many external factors 
that may have implications for the Council’s current strategic approach to 
sustainable development and climate change and will also impact the pace and 
scale of implementation.  These factors include changes in legislation, for example 
the new climate change targets of net-zero emissions by 2045; the declaration of a 
national climate emergency; Brexit; and changes to the socio-economic landscape 
due to the Covid-19 pandemic.   
 

3.4. In response to the national declaration of a climate emergency, it was agreed at the 
full Council meeting on 25 September 2019 to establish a committee on Climate 



Change and Sustainability to oversee climate change work across the Council.  It 
was also agreed that officers would review the sustainable development and 
climate change strategy action plan and set new timescales reflecting the growing 
urgency of the climate change challenge and to meet or exceed the new national 
targets for Scotland. 

 
3.5. Discussions between with senior management and elected members took place 

during October and November 2019 on the committee’s draft Terms of Reference 
(ToR) and proposed structure.  A draft ToR and a proposed structure were 
presented, in the first instance, to the Standards and Procedures Advisory Forum 
(SPAF) on the 9 December 2019 for consideration by all Groups.  Following the 
SPAF, and the winter recess, the draft ToR and proposed structure were approved 
at the full Council meeting on 26 February 2020. The new Climate Change and 
Sustainability Committee will oversee the implementation of the sustainable 
development and climate change strategy.   
 

3.6. It was agreed that awareness sessions would take place for committee members 
prior to the first committee meeting scheduled for 25 March 2020, however, due to a 
special Council meeting convened for the 25 March the Climate Change and 
Sustainability Committee was re-scheduled for the 13 May 2020.  The awareness 
sessions had been arranged to take place during March 2020, however, due to the 
Covid-19 pandemic and lockdown restrictions both the awareness sessions and the 
first committee meeting had to be cancelled. 
 

3.7. Covid-19 has also impacted the publication of Scotland’s revised climate change 
plan which was due to be released in April 2020 following the new national climate 
change targets.  The climate change plan is essential for guiding the Council’s 
review of actions, therefore, the action plan for 2020-21 has undergone a ‘light-
touch’ review in the absence of Scotland’s climate change plan.  It is anticipated 
that the climate change plan, which is subject to a separate report on this agenda, 
will be released later this year and will be key to the review of the strategy and 
future action plans. 
 

4. Sustainable Development and Climate Change Strategy 2022-2027 
4.1. The strategy will set out how the Council aims to develop sustainably and tackle 

climate change over the five-year period.  The strategy will also provide a broad 
strategic direction for longer term planning, beyond the five-year period, to help to 
deliver on agreed outcomes and contribute to achieving the longer-term vision.   

 
4.2 The preparation of the strategy is a comprehensive and lengthy process that 

consists of different stages and will involve engagement, communication, and 
consultation with Council Services and employees, partners, relevant stakeholders, 
the business community, community groups and individuals.  The stages are 
summarised below:   

  

Review Stage ➢ Determine current position and progress so far 
➢ Identify strategic issues to address 
➢ Identify internal and external factors that will have implications 

for the current strategic approach 
➢ Consider what needs to be included in the strategy based on 

current legislation, policies, plans and strategies, and current 
targets  



➢ Review the current strategy’s purpose, vision, themes, and 
long-term outcomes 

➢ Identify strengths, weaknesses, opportunities, and threats 

Development 
Stage 

➢ Development sessions and workshops – these will involve 
officers of the Council, elected members, partners and 
stakeholders, local communities, the business sector, the 
academic sector, young people, sustainability and climate 
change professionals, and peer organisations  

➢ Gather and analyse information 
➢ Align with other Council priorities, for example economic 

recovery and community wealth building 
➢ Determine how we intend to achieve the outcomes and who 

needs to be involved in delivering them 
➢ consider which initiatives will have the greatest impact and that 

will help to achieve the outcomes quicker 
➢ consider which initiatives are most urgent and make these a 

priority 
➢ Set short to mid-term smart goals 
➢ Agree KPI’s to track progress 
➢ Examine any external or internal issues that can affect the 

outcomes 
➢ Consider the longer-term financial plan to support the 

outcomes 
➢ Strategic Environmental Assessment (SEA)  
➢ Equalities Impact Assessment (EIA) 
➢ Fairer Scotland Assessment   
➢ Public Consultation 

Implementation 
Stage 

➢ Develop and implement a communications plan 
➢ Prepare the first year’s action plan and align with finance 
➢ Make officers clear of their responsibilities and duties in the 

implementation of the strategy and action plan 
➢ Develop any necessary training etc. 
➢ Launch of the strategy 

 
 
4.3 A new officers’ climate change and sustainability steering group has been 

established, to support the Climate Change and Sustainability Committee.  A copy 
of the steering group’s Terms of Reference can be found at Appendix 1.  The 
development of the strategy will be led by the Council’s Sustainable Development 
Officer with support and direction from the climate change and sustainability 
steering group.   

 
4.4 Project Review Groups will also be established to work on specific projects to help 

deliver the outcomes in the sustainable development and climate change strategy.  
It was also agreed that virtual climate change and sustainability network would be 
created to build on the already strong network of employees, with a work-related or 
personal interest in climate change and sustainability, across the Council.  A copy 
of the new officers’ climate change and sustainability structure can be found at 
Appendix 2. 

 
 
 



5. Scotland’s Climate Change Plan 
5.1. Scotland’s awaited climate change plan is essential in the review and development 

of the strategy and reviewing climate change targets and timescales for the Council 
following changes in national carbon reduction targets and the declaration of a 
climate emergency.  The publication of the plan has been delayed due to the Covid-
19 pandemic. 

 
5.2 The Climate Change Secretary, Roseanna Cunningham, wrote to the UK’s CCC to 

request its independent expert advice on the best way forward in the unprecedented 
health and economics circumstances post-pandemic, and how the climate change 
plan can contribute, in due course, to a green recovery for Scotland. 
 

5.3 The CCC wrote back to the Scottish Government on 6 May agreeing that delaying 
the climate change plan was the right decision and welcomed the Scottish 
Government’s plans to reframe the plan in the context of a ‘green pathway’ to aid an 
economic recovery that is in line with Scotland’s statutory net-zero targets. The 
CCC recommends that there is an integration of climate change policy with post-
pandemic social and economic recovery plans and that actions are prioritised 
according to six principles for a resilient recovery.  A copy of the CCC’s 
recommendation can be found at Appendix 3. It is anticipated that the climate 
change plan will now be published towards the end of the year.   

 
5.4 The aim of the new strategy will be to further integrate climate policy within decision 

making across the Council.  Given that the new strategy will not be available until 
April 2022, it is recommended that in the meantime the Council considers the 
CCC’s six principles in its decision making, particularly: 

 

• avoiding locking in carbon emissions for the long-term that would require 
costly retrofit or offsetting at a later date; decarbonisation should still be a 
long-term priority and addressing this early will have a bigger positive impact 
and cost less, and 

• avoiding adding to the climate risks already identified for the Glasgow city 
region (as per the risks and opportunities assessment carried out by Climate 
Ready Clyde) 
 

5.5 The strategy will inform and contribute to a ‘green pathway’ for South Lanarkshire 
economic recovery plans including consideration of the developing community 
wealth building agenda.  A green economy can play a critical role in supporting the 
creation of local ‘green-collared’ jobs and training opportunities, for example 
through investment in green infrastructure or renewable energy and heat 
technology businesses; promoting and developing local supply chains; and the use 
and value of land and property assets that will enhance the environment and local 
communities. 

 
6 Next Steps 
6.1 The proposed timeframe below provides the next steps in the review, development 

and implementation of the next sustainable development and climate change 
strategy and the Strategic Environmental Assessment process. 

 



 
SEA requirement 
 

Initial meeting to discuss SEA requirements 7 August 2020 

Outline Strategy prepared January 2021 

Screening Report prepared and submitted to SEA Gateway February 2021 

Consultation Authorities consider Screening Report – 4 weeks March 2021 

Screening Determination prepared and submitted to SEA Gateway By end March 2021 

 

SEA not required 

No further action required other than to ensure SEA considerations reflected in Strategy 

 

SEA required 

Scoping workshop organised and held April/May 2021 

Scoping Report prepared and submitted to SEA Gateway By end May 2021 

Consultation Authorities consider Scoping Report – 5 weeks By mid July 2021 

Assessment carried out and Environment Report prepared By end August 
2021 

Submitted to Gateway and public consultation alongside draft 
SDCCS – 6 weeks 

By 1 September 
2021 

Consultation comments considered and reflected in final strategy 
as appropriate 

By end October 
2021 

Strategy finalised for approval December 2021 

Next Steps Proposed Timeframe 

SEA process (see table below for SEA dates) January 2021 – June 2022 

Review stage of the strategy: Agree vision, long-term 
outcomes, and the structure of the strategy 

September – December 2020 

Proposed outline structure of next strategy presented to 
Climate Change and Sustainability Steering Group for 
endorsement 

January 2021 

Proposed structure presented to the Climate Change 
and Sustainability Committee 

10 Feb 2021 

Development stage of the strategy: development 
sessions, engagement workshops, gather and analyse 
information, how we intend to achieve outcomes 

Feb – July 2021 

First draft of the new strategy presented to the Climate 
Change and Sustainability Committee  

August 2021 

Public consultation: partners, local communities, young 
people etc. – 6 weeks 

September – October 2021 

Consultation comments considered and reflected in final 
strategy as appropriate 

October 2021 

Consultation response findings presented to the Climate 
Changes and Sustainability Committee 

November 2021 

Production of desk top designed version of final strategy 
and environmental statement  

November - December 2021 

Implementation stage: Communication plan, prepare 
first year’s plan (actions will have been agreed during 
the development stage), Raise awareness, training 

November 2021 – March 2022 

Final draft of the new strategy to the Climate Change 
and Sustainability Committee for approval 

December 2021 

Launch of new strategy April 2022 



Final Strategy launched 1 April 2022 

Post Adoption Statement May/June 2022 

 
6.2. Progress of the strategy’s actions will be tracked using agreed performance 

measures and reported through the steering group in the first instance.  Project 
Review Groups undertaking work on specific projects to deliver on the outcomes in 
the strategy will also report progress to the steering group.  Regular tracking will 
form part of evaluation and review of the strategy and determine if the targets and 
timescales are being met, if not, then corrective action can be taken. 
 

6.3 The actions in the strategy will be monitored and reported using the Council’s 
performance management system IMPROVe.  Progress reports will be presented to 
the Corporate Management Team and the Climate Change and Sustainability 
Committee bi-annually at Q2 and Q4. 
 

7. Employee Implications 
7.1 Development of the next strategy will be a key task for the Sustainable 

Development officer with support and direction from the climate change and 
sustainability steering group.  All Resources will have a responsibility to contribute 
to the implementation of the strategy to ensure that actions and targets are met. 

 
8. Financial Implications 
8.1 Financing the strategy will be explored during the development stage of the strategy 

and may need to be funded from a range of finance options. Some actions may be 
funded from existing Resource budgets, however, the scale and pace of action 
needed to meet climate change targets and address the current climate crisis will 
require Capital investment and external funding and investment.  The development 
of the strategy may help to leverage in additional funding and investment, however, 
alternative financial models may need to be considered. 

 
8.2 Council Resources may require to further assess financial impacts and balance 

these against the social and environmental impacts in line with the principles of 
sustainable development and best value. 

 
9. Climate Change, Sustainability and Environmental Implications  
9.1 The sustainable development and climate change strategy contributes towards the 

Public Sector Climate Change Duties, the Biodiversity Duty and the UN Sustainable 
Development Goals. 

 
10. Other Implications 
10.1 Failure to meet sustainable development and climate change objectives is one of 

the Council’s top risks, therefore, this strategy will help to mitigate that risk by 
providing a strategic approach, targets and timescales to tackling climate change 
and developing sustainably 

 
10.2 The city region’s climate risk and opportunities assessment that was prepared 

through Climate Ready Clyde will also be used in the development of the strategy to 
identify and mitigate potential risks and maximise opportunities that a changing 
climate poses. 

 



11. Equality Impact Assessment and Consultation Arrangements 
11.1 A public consultation on the strategy and the SEA will be undertaken. The strategy 

will also undergo an equalities impact assessment and a fairer Scotland 
assessment. 

 
Michael McGlynn 
Executive Director (Community and Enterprise Resources) 
 
27 August 2020 
 
Link(s) to Council Objectives and Values 

 Work with communities and partners to promote high quality, thriving and 
sustainable communities 
 

Previous References 

 Executive Committee report on the Sustainable Development Strategy on 6th 
December 2017 

 Full Council meeting on the 26th February 2020 – Climate Change and 
Sustainability Committee Terms of Reference and Structure 

 
List of Background Papers 

 Sustainable Development Strategy 2007-2011 

 Sustainable Development Strategy 2017-2022 

 The Climate Change (Emissions Reduction Targets) (Scotland) Act 2019 
 
Contact for Further Information 
If you would like to inspect the background papers or want further information, please 
contact:- 
Lesley Hinshelwood, Sustainable Development Officer 
Ext:  4610 (Tel:  01698 454610) 
E-mail: lesley.hinshelwood@southlanarkshire.gov.uk 
Sustainable Development and Climate Change Strategy             
 

mailto:lesley.hinshelwood@southlanarkshire.gov.uk


Appendix 1 
Climate Change and Sustainability Steering Group 
 
Purpose  
The Climate Change and Sustainability Steering Group has been established to provide 
senior-level management and guidance on the action required in the Council’s transition to 
a net-zero economy and society, help to build resilience to climate risks, and address the 
climate emergency.  The Steering Group will also support the Council’s Climate Change 
and Sustainability Committee. 

 
Responsibilities 

1. Provide management guidance on action required to meet the Council’s sustainable 
development and climate change outcomes set in the Sustainable Development 
and Climate Change strategy 

2.  Provide leadership in the review of actions and timescales within the Sustainable 
Development and Climate Change strategy to meet national climate change targets 
and respond to the climate emergency 

3.  Support the development and implementation of the City Region’s first Climate 
Change and Adaptation Strategy and associated action plan through Climate 
Ready Clyde 

4.  Coordinate the development of the Council’s wider climate change and 
sustainability network and support climate change and sustainability works-streams 
and projects 

5.  Establish and monitor project review groups to drive action and innovation in 
delivering the Council’s sustainable development and climate change outcomes 

6.  Encourage an innovative and collaborative approach to carbon reduction and 
climate change adaptation projects 

7.  Ensure that the principles of sustainable development and tackling climate change 
are embedded in Resource and Service plans, policies and strategies 

8.  Comply with the Public Sector Climate Change duties and the Biodiversity Duty.   
9.  Make recommendations to the Council’s climate change and sustainability 

committee in the transition to net zero, and action to tackle the effects of climate 
change 

10. Prepare agenda items for the climate change and sustainability committee 
meetings  

11. Be an advocate for sustainability and climate change across the Council, its 
committees and in the wider community 

 
Sustainable Development Outcomes:   

• The council’s carbon emissions are managed and reduced 

• The council is environmentally responsible in the procurement, use and disposal of 
resources 

• The public sector climate change duties are further embedded in service delivery 
and partnership working 

• South Lanarkshire’s natural environment is protected, enhanced, and respected 

• South Lanarkshire’s enhanced environment provides health and wellbeing benefits 
to local communities 

• Homes and communities are energy efficient, environmentally sustainable, and fuel 
poverty is minimised 

• The council’s strategies, plans and policies support communities to live more 
sustainably, reduce carbon emissions and adapt to a changing climate 



• Local communities are supported in taking action to be more environmentally 
responsible 

 
Membership 
Members will be at senior management level with representatives from each Resource 
and key Services that deliver on the sustainable development and climate change 
outcomes. The following members have been nominated by their respective Executive 
Directors: 
 

• Michael McGlynn (Chair), Executive Director of Community and Enterprise 
Resources 

• Shirley Clelland, Head of Fleet and Environmental Health, Community and 
Enterprise Resources 

• Craig Cunningham, NHS Lanarkshire, Health and Social Care Partnership 

• Pauline Elliot, Head of Planning and Economic Development 

• Gordon MacKay, Head of Roads and Transportation, Community and Enterprise 
Resources 

• Frank McCafferty, Head of Property Services, Housing and Technical Resources 

• Alistair McKinnon, Head of Facilities, Waste and Grounds, Community and 
Enterprise Resources 

• Kay McVeigh, Head of Personnel Services, Finance and Corporate Resources 

• Lynn Sherry, Head of Education (Support Services and School Estate) (East 
Kilbride), Education Resources 

 
In addition, Lesley Hinshelwood, Sustainable Development Officer, and Julie Richmond, 
Carbon Management Officer, will also attend steering group meetings. 

 
Meeting Arrangements and Practice 
The Climate Change and Sustainability Project Review Group will meet at least four times 
per year aligning with the meeting schedule for the climate change and sustainability 
committee.  Ad-hoc meetings may be required as necessary 

 
 

 

 
 
 



Appendix 2 

Climate change and sustainability governance structure 

 
 

 

 
 
 
 
 
 

 

Climate Change and 

Sustainability 

Committee 

Corporate 

Management 

Team 

Climate Change and 

Sustainability  

Project Review Groups: 
 

Energy – Lead: H&TR 
 

Examples of other project review 

groups 

Decarbonising Fleet – Lead: CER  

–
–

–

–

–
–

Note: 

 

Project Review Groups Project Review Groups will work on projects that will drive 

forward climate change mitigation and adaptation and deliver the outcomes in the 

sustainable development and climate change strategy.  The project group themes 

will be agreed by the senior officer steering group and will consist of relevant 

officers to deliver the outcomes of the project within the set timescales.  There 

Climate 

Change 

and 

Sustaina

Strategic 

Environmental 

Assessment 

Climate Change and 

Sustainability Steering 

Group 
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