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LANARKSHIRE COMMUNITY JUSTICE AUTHORITY
DRAFT IMPLENTATION PLAN 2009-2010

QUARTER 4 PROGRESS
January - March 2010

National Outcome 9: We live our lives safe from crime, disorder and danger
Action Local outcome Local target Key actions Frequency

/source
timescales lead Progress

1 Minimise the harm
caused to individuals
& communities

Maintain current
effective practice
for MAPPA and
to monitor
proposals to
extend MAPPA to
violent offenders

Monitor the
operation of
Integrated case
management
throughcare
processes,
particularly in

MAPPA performance update to be
provided regularly

National target of 85% attendance at ICM
case conferences now constantly reaches
99 – 100%

6 weekly /
CJSW

Monthly / SPS

Immediate &
ongoing

Immediate &
ongoing

MAPPA
steering
Group Chair

SPS

Minute and
papers of
Steering
Group of 24
March 2010

The CJA
was invited
to attend the
MAPPA
Development
Day on 5
May 2010

The national
target
continues to
be well
surpassed
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Addiewell Prison

National Outcome 9: We live our lives safe from crime, disorder and danger
Action Local outcome Local target Key actions Frequency

/source
timescales lead Progress

3
Tackle those
personal  issues
which contribute to
reoffending

Reduce and
stabilise
substance misuse

Improve the
ability with those
with additional
support needs to
live independently
if they choose

improve the
attitude or
behaviour which

Number of referrals in Lanarkshire courts
for

 Forensic diversion
 Substance misuse services
 Learning disability support

Number of Lanarkshire prisoners returning
to the community on statutory supervision
with an identified

 mental health problem
 Substance misuse issue
 Learning disability

Number of Lanarkshire offenders on
probation with an identified

 Mental health problem
 Substance misuse issue
 Learning disability

Continue to obtain 6 monthly assurance
from partners that all services and training
take account of the needs of victims

Lanarkshire
Annually /
CJSW

Annually /
Kalyx/ SPS

Annually /
CJSW

6 monthly / all
Partners

Spring 2010

Spring 2010

Spring 2010

Summer 2009
and ongoing

CJSW

Kalyx

CJSW

LCJA Chief
Officer

Written
request for
information on
10 May

Written
request for
information on
10 May

Written
request for
information on
10 May

LCJA Training
and
Devolvement
Officer
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leads to offending ensures that
all training
contains a
victim
perspective

National Outcome 11: We have strong resilient and supportive communities where people take responsibility for their own actions
and how they affect others

Action Local outcome Local target Key actions Frequency
/source

timescales lead Progress

5 Increase community
safety through
cooperation between
offender
management
agencies and wider
partners

To increase
community
safety through
cooperation
between
offender
management
agencies and
wider partners

To improve
understanding
and increase
public
confidence in
work with
offenders

Ensure that the CJA attends and
supports the Lanarkshire Voluntary
sector forum

Continue to use opportunities to promote
the work of the CJA

Monthly /
LCJA

As required /
LCJA

Spring 2009
& ongoing

Ongoing

CJA Chief
Officer

CJA Staff
and Board

Correspondence
shared with
victim agencies
regarding recent
inspection

CJA now
represented on
S Lanarkshire
Executive and
lead officer
Group and N
Lanarkshire
Community
Safety
Partnership



4


