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EDUCATION RESOURCES COMMITTEE 
 
Minutes of meeting held in Committee Room 1, Council Offices, Almada Street, Hamilton on 19 June 
2018 
 
 
Chair: 
Councillor Katy Loudon 
 
Councillors Present: 
Alex Allison, John Anderson, Stephanie Callaghan, Margaret Cooper, Poppy Corbett, Margaret Cowie, 
Peter Craig (Depute), Fiona Dryburgh, Alistair Fulton, Lynsey Hamilton, Mark Horsham, Monique 
McAdams, Ian McAllan, Julia Marrs, Lynne Nailon, Carol Nugent, Graham Scott, Sheena Wardhaugh, 
David Watson 
 
Councillors’ Apologies: 
Ian Harrow, Gladys Miller, Mo Razzaq, John Ross, Margaret B Walker, Jared Wark 
 
External Members Present: 
Gillian Coulter, Christine Hall, Andy Harvey, Ann Marie Hobson, Dr Nagy Iskander, Hilary Kirby, John 
Mulligan 
 
Attending: 
Education Resources 
T McDaid, Executive Director; D Dickson, Operations Manager; A Donaldson, Head of Education 
(Inclusion); M McDonald, Early Years Manager; C McKenzie, Head of Education (School 
Improvement); S Nicolson, Head of Education (Curriculum and Attainment); L Sherry, Head of 
Education (Corporate Planning and Support Services); V Quinn (Quality Manager) 
Finance and Corporate Resources 
L Harvey, Finance Manager (Resources); G McCann, Head of Administration and Legal Services;  M 
Milne, HR Business Partner; L Paterson, Administration Officer 
 
 

1 Declaration of Interests 
 No interests were declared. 
 
 
 

2 Minutes of Previous Meeting 
 The minutes of the meeting of the Education Resources Committee held on 24 April 2018 were 

submitted for approval as a correct record. 
 
 The Committee decided: that the minutes be approved as a correct record. 
 
 
 

3 Education Resources - Workforce Monitoring - March and April 2018 
 A joint report dated 15 May 2018 by the Executive Directors (Finance and Corporate Resources) 

and (Education Resources) was submitted on the following employee information for March and 
April 2018:- 

 

 attendance statistics 

 occupational health statistics 

 accident/incident statistics 
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 disciplinary hearings, grievances and Dignity at Work cases 

 analysis of leavers and exit interviews 

 Staffing Watch as at 10 March 2018 
 
 The Committee decided: that the report be noted. 
 
 [Reference: Minutes of 24 April 2018 (Paragraph 5)] 
 
 
 

4 MCR Pathways: Targeted Support for Disadvantaged Young People 
 A joint report dated 25 May 2018 by the Executive Directors (Education Resources) and (Finance 

and Corporate Resources) was submitted on the implementation of the pilot of MCR Pathways in 
secondary schools. 

 
 MCR Pathways, a school-based mentoring programme, supported care experienced or 

disadvantaged young people to realise their potential within education.  The programme had been 
initiated to support young people in Glasgow and now supported over 1,000 young people aged 
between 12 and 18 across all secondary schools in the city. 

 
 Over the 10 years that the programme had been operating, post 16 return to school rates in the 

first school involved had increased from 4% to 60% and the number of care experienced young 
people going on to further or higher education had increased from 19% to 78%. 

 
 The overall programme was supported by an MCR Pathways’ infrastructure, with mentors drawn 

from local businesses and organisations on a voluntary basis.  A MCR Pathways’ Mentoring 
Services’ Co-ordinator managed the recruitment, training, professional development and support 
of the mentors.   

 
 The programme involved the appointment of MCR Pathways Co-ordinators to work alongside the 

Pupil Support Team in each school.  Their role would be to identify young people to be included in 
the programme and to manage and co-ordinate the operation of the programme.  

 
 Programme costs amounted to £55,000 per annum, which covered employee costs, training and 

development of mentors, provision of ‘talent taster’ sessions and the establishment of a hub for 
MCR staff.  The Scottish Government had announced that 50% of the costs would be met for 
secondary schools involved in the Scottish Attainment Challenge. 

 
 It was proposed that an initial pilot MCR Pathways programme be implemented in the 6 schools in 

South Lanarkshire with the highest proportion of pupils in the Scottish Index of Multiple Deprivation 
(SIMD) 1/2, with 2 additional schools joining the pilot later in 2018. 

 
 It was proposed that 8 posts of MCR Pathway Co-ordinator be established on Grade 2, Level 1-4, 

SCP 33 to 57 (£19,307 to £27,446).   
 
 The Committee decided: 
 

(1) that arrangements to pilot the MCR Pathways programme in certain secondary schools be 
approved; 

 
(2) that 8 posts of MCR Pathway Co-ordinator be established on Grade 2, Level 1-4, SCP 33 to 

57 (£19,307 to £27,446) to support the implementation of the pilot; and 
 
(3) that, following the evaluation of the pilot programme, a further report be submitted to this 

Committee. 
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5 Pupil Equity Fund - Staffing 
 A joint report dated 22 May 2018 by the Executive Directors (Education Resources) and (Finance 

and Corporate Resources) was submitted on proposed variations to the Education Resources’ 
establishment resulting from the implementation of the Pupil Equity Fund (PEF). 

 
 On 5 September 2017 and 24 April 2018, the Committee had received update reports on the 

Council’s approach to supporting schools in the implementation of PEF.  To enable schools to use 
their PEF more effectively, flexible arrangements were required in relation to the appointment of 
employees.  During the annual staffing exercise for August 2017, the following employees were 
recruited using PEF:- 

 

 45 FTE Teachers 

 40 FTE School Support Assistants 

 0.5 FTE Psychologists 

 0.4 FTE Librarians 

 1.2 FTE Early Years’ Workers 

 0.4 FTE Active Breaks Staff 
 
 The nature of PEF and the variety and timing of interventions meant there was a requirement to 

ensure that needs were met as soon as they were identified, however, there was no facility to 
temporarily change staffing in the way that was required to implement PEF.   

 
 It was considered that there was a need to support the staffing requirements of Headteachers to 

implement PEF, through temporary changes to the establishment of non-teaching posts within 
Education Resources, for the duration of the PEF.  The temporary posts would be for no longer 
than the period of PEF or greater than 23 months.  Any posts created would be agreed by both the 
Head of Personnel Services and the Executive Director (Education Resources) and approved 
through the normal vacancy vetting process. 

 
The Committee decided: 
 
(1) that, in respect of the implementation of the Pupil Equity Fund, the requirement for ongoing 

temporary changes to the establishment of non-teaching posts within Education Resources 
be approved;  

 
(2) that powers be delegated to the Head of Personnel Services, in consultation with the 

Executive Director (Education Resources), to approve changes to the Education Resources’ 
non-teaching staffing establishment in respect of the implementation of PEF; and 

 
(3) that the Scheme of Delegation for the Head of Personnel Services be amended as 

appropriate.  
 
 [Reference: Minutes of 5 September 2017 (Paragraph 10) and 24 April 2018 (Paragraph 11)] 
 
 
 

6 Getting It Right For Every Child (GIRFEC) Support 
 A joint report dated 25 May 2018 by the Executive Directors (Education Resources) and (Finance 

and Corporate Resources) was submitted on additional administrative support required within the 
Inclusive Education Service to support the implementation of Parts 4, 5 and 18 of the Children and 
Young People (Scotland) Act 2014. 
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 On 5 September 2017, the Committee approved the establishment of a temporary post of Getting 

It Right for Every Child (GIRFEC) Officer (Inclusive Education Service) to allow the Service to 
provide the required training, guidance and support to all Education Resources’ employees 
involved in the delivery of the Named Person function as set out in statutory guidance. 

 
 The Scottish Government had provided funding for local authorities to take forward such 

arrangements as necessary to ensure that the functions detailed in the 2014 Act were embedded 
in good practice.  The SEEMiS Wellbeing module had been adopted by the Scottish Government 
as the recommended solution for information sharing and management of vulnerable children by 
Education authorities.  Part of the solution was to put in place the development of a Single Point of 
Contact within each authority to ensure the secure communication, processing and storage of 
sensitive wellbeing information on children and families in accordance with the Data Protection Act 
and the General Data Protection Regulation. 

 
 The training and implementation of the new Single Point of Contact was one of the most significant 

developments within Education Resources and, to support the work of the GIRFEC Officer, 
administrative support was required to co-ordinate and arrange training.  It was proposed that 1 
FTE post of Clerical Assistant and 1 FTE post of Administration Assistant be added to the Education 
Resources’ staffing establishment on a temporary basis, for a period of 23 months. 

 
 Costs associated with those posts would be met from the funding allocated to the Council by the 

Scottish Government. 
 
 The Committee decided: 
 

(1) that 1 FTE post of Clerical Assistant, within the Inclusive Education Service, be established 
on a temporary basis, for a period of 23 months (August 2018 to July 2020), on Grade 1, 
Level 1-4, SCP 20 to 31 (£15,949 to £18,759), 
 

(2) that 1 FTE post of Administration Assistant, within the Inclusive Education Service, be 
established on a temporary basis, for a period of 23 months (August 2018 to July 2020), on 
Grade 2, Level 1-2, SCP 32 to 40 (£19,306 to £21,387); and 

 
(3) that the progress made to date, in terms of implementing Getting It Right For Every Child, to 

improve outcomes which supported the wellbeing of children and young people, be noted. 
 
 [Reference: Minutes of 5 September 2017 (Paragraph 8)] 
 
 
 

7 Review of Anti-Bullying Treat Me Well Guidelines 
 A report dated 29 May 2018 by the Executive Director (Education Resources) was submitted on 

revised guidance addressing anti-bullying in South Lanarkshire education establishments. 
 
 On 1 February 2011, the Committee approved the ‘Treat Me Well’ guidelines which had been 

prepared to take account of revisions to Education Resources’ core policy statements, the 
Curriculum for Excellence and the Equality Act 2010. 

 
 In November 2017, the Scottish Government published their revised anti-bullying guidelines, 

“Respect For All”, and it was considered that a review of the 2011 guidelines was required to take 
account of that publication. 
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 Information had been gathered from parents and young people on their concerns relating to bullying 

and communication would be ongoing to ensure that the finalised guidelines reflected their views.  
It was anticipated that the revised guidelines would be launched and implemented by autumn 2018. 

 
 The revised “Treat Me Well” guidelines, attached as Appendix 1 to the report, had been developed 

in line with updated guidance from respectme, Scotland’s anti-bullying service.  The guidelines 
would ensure that all educational establishments in South Lanarkshire:- 

 

 made every effort to ensure all young people were free to learn in a safe and secure 
environment, without fear of bullying 

 had a common understanding of what bullying was and where it took place 

 developed and maintained a partnership approach among parents, carers, young people and 
staff which enhanced school ethos and tackled the issue and impact of bullying 

 promoted a positive ethos within educational establishments that fostered development of 
self-esteem and resilience within young people 

 equipped young people with the necessary skills to tackle the behaviour and impact 
associated with bullying in both educational establishments and the world outside 

 supported those who had been affected by bullying and those who displayed bullying 
behaviours 

 were provided with a framework for developing anti-bullying strategies and models for 
improvement in line with respectme’s “Policy Through Practice” and Respect for All – The 
National Approach to Anti-Bullying for Scotland’s Children and Young People 

 
 The Committee decided: that the progress made in developing the “Treat Me Well” 

Anti-Bullying guidelines be noted. 
 
 [Reference: Minutes of 1 February 2011 (Paragraph 8)] 
 
 
 

8 West Partnership Update 
 A report dated 25 May 2018 by the Executive Director (Education Resources) was submitted on 

the progress of the West Partnership. 
 

On 6 February 2018, the Education Resources Committee noted the contents of the Initial 
Improvement Plan of the West Partnership which had been submitted to Education Scotland.  
Feedback on the Plan had been received which highlighted certain high level strengths and also 
areas to be considered when devising phase 2 of the Improvement Plan. 

 
 Information was provided on the process to develop phase 2 of the Plan.  Details were also provided 

on a range of activities undertaken to take forward the Plan’s following 3 strategic priorities:- 
 

 Improvement 

 Early Learning and Childcare 

 Learner Journey 
 
 Phase 2 of the Improvement Plan would be considered by local authority Education Committees 

prior to the Plan being submitted to Education Scotland in September 2018. 
 
 The Committee decided:  

 
(1) that the progress of the West Partnership be noted; and 
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(2) that update reports be submitted to future meetings of this Committee. 
 

[Reference: Minutes of 6 February 2018 (Paragraph 9)] 
 
 
 

9 Early Learning and Childcare 1,140 Hours Update 2018/2019 - Implementation of 
Phase 2 Pilot 

 A report dated 29 May 2018 by the Executive Director (Education Resources) was submitted on:- 
 

 the Scottish Government’s expansion plans for 1,140 hours of Early Learning and Childcare 
(ELC) from August 2020 and the implications for the Council 

 the requirements for phase 2 and the next steps that the Council required to take to progress 
expansion by August 2020 

 the increase to the Education Resources’ staffing establishment  to meet the requirements of 
the extension to 1,140 hours of ELC 

 
 On 1 May 2018, the Scottish Government advised local authorities of their multi-year revenue and 

capital allocations for the expansion of ELC.  Allocations for 2019/2020 onwards would remain 
subject to parliamentary approval of the respective Scottish budgets. The implications of the grant 
settlement on the Council’s plans for early years’ expansion, including potential impacts, would be 
reported to a future meeting of this Committee. 

 
 A strategic group had been established by Education Resources, as well as the following 5 sub-

groups, to ensure that the 1,140 hours’ ELC commitment would be delivered:- 
 

 infrastructure 

 workforce expansion and development 

 finance 

 policy, including consultation 

 partnerships 
 
 The strategic group had:- 
 

 focused on a major review of all planning assumptions 

 considered the impact on capital build requirements and subsequent revenue implications 

 undertaken an Early Years’ pupil census of the current population in Council establishments 
 

As a result, on 6 March 2018, the Council submitted a finance template confirming updated revenue 
and capital costs to progress the expansion to 1,140 hours.   

 
 2,184 Council funded places were provided by 60 partner providers who received £2,020 funding 

for 600 hours of ELC.  In order to sustain the number of partners and places available, consideration 
was being given to an appropriate rate per hour, in line with the ELC expansion plans and level of 
government funding provided for 1,140 hours. 
 
Detailed information was provided on progress made during phase 1 of the ELC expansion plan 
(August 2017 to June 2018) and also the proposals identified for phase 2 of the expansion plan 
(April 2018 to March 2019). 
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 On 16 May 2018, the Executive Committee received an update report on the Early Years’ 

expansion and had approved the following additions to the Education Resources’ establishment for 
phases 1 and 2:- 

 

 26 Graduates across Nursery Teachers and Early Years’ Team Leaders 

 100 FTE Early Learning and Childcare posts 

 8 central support posts 
 
 The Committee decided: 
 

(1) that the requirements for the Council in relation to the implementation of 1,140 hours of early 
learning and childcare be noted; and 
 

(2) that the increase within the Education Resources’ establishment, as approved by the 
Executive Committee, be noted. 

 
 [Reference: Minutes of the Executive Committee of 16 May 2018 (Paragraph 10)] 
 
 
 

10 The 15 to 24 Learner Journey - Scottish Government Review 
 A report dated 25 May 2018 by the Executive Director (Education Resources) was submitted on 

the Scottish Government’s report entitled ‘15 to 24 Learner Journey Review’. 
 

The aim of the review was to ensure that education provision for all 15 to 24 year olds was as 
efficient and effective as possible and provided stepping stones to success for those in need of 
support. 

  
 Project teams had been established, each led by the Scottish Government, to consider 5 strands 

of activity.  3 focused on careers, choice and application and 2 on the system and its funding.  Each 
project worked with a range of representatives from agencies, schools, colleges, training providers 
and universities. 

  
 An Executive Summary of the key findings of the Review report was provided in section 4 of the 

report.  5 areas for improvement had been identified as follows:- 
 

 information, advice and support 

 provision 

 alignment 

 leadership 

 performance 
 
 A series of recommendations in relation to the 5 areas of improvement were detailed in an appendix 

to the report.  Education Resources would consider how best to engage with partner agencies in 
taking forward those recommendations.  The Learner Journey was a priority area of focus for the 
West Partnership and this area of work was led by the Executive Director (Education Resources).  

 
The Committee decided: that the Scottish Government report entitled ‘15 to 24 Learner 

Journey Review’ (May 2018) be noted. 
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11 School Improvement Update 
 A report dated 22 May 2018 by the Executive Director (Education Resources) was submitted 

providing an update on the work of the Curriculum and Quality Improvement Service (CQIS) in 
relation to School Improvement Session 2017/2018. 

 
 On 5 September 2018, the Committee noted the action taken to restructure the CQIS to better 

facilitate the Service in undertaking a clear improvement agenda.  A revised approach had been 
introduced to support schools with improvements in response to changes in national policy, 
legislation and expectations. 

 
 Information on the role and remit of Quality Link Officers was outlined in the report.  Details of 

progress made in relation to the following programmes and activities was also provided:- 
 

 validated self-evaluation  

 support for self-evaluation 

 professional learning trios  

 attainment family pilot initiative 

 school improvement planning and reporting 

 support for inspections 

 continued lifelong professional learning  

 leadership development  

 tracking and monitoring tool 
 
 During 2018/2019, next steps would include:- 
 

 all programmes revised/adjusted, as appropriate, to take account of feedback 

 validated self-evaluation programme taken forward in partnership with schools 

 support for readiness for inspection offered to schools 

 a showcase event to share effective practice identified through school improvement activities 

 publication of a ‘Standards and Quality’ report by Education Resources to reflect successes 
and highlights across the Resource 

 work in partnership with colleagues from other West Partnership local authorities 

 collation of all recent school improvement materials to create a ‘one stop shop’ for schools, 
with the aim to provide guidance, sources of support, appropriate templates and resources 
and a central point for gathering evidence 

 
 The Committee decided:  that the report be noted. 
 
 
 

12 South Lanarkshire Council Child Protection Committee Annual Report 2016/2017 
and Business Plan 2017/2018 

 A report dated 25 May 2018 by the Executive Director (Education Resources) was submitted on 
the South Lanarkshire Council Child Protection Committee’s Annual Report 2016/2017 and 
Business Plan 2017/2018. 

 
The Chief Officers’ Public Protection Group and the South Lanarkshire Child Protection Committee 
(SLCPC) were the driving force ensuring that agencies, individually and collectively, worked to 
protect children and young people as effectively as possible. 

  
 The SLCPC 2016/2017 Annual Report outlined the key achievements of the Child Protection 

Committee in relation to the protection of children.  It identified how key priorities and planned 
developments were taken forward to ensure that the needs of children at risk of harm were met. 
The function and role of the Child Protection Committee and examples of key activities undertaken 
during 2016/2017 were outlined in the report.   
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 The Business Plan 2017/2018 had been developed with reference to the national Quality 

Framework, ‘How well are we improving the lives of our children and young people?’.  Its aim was 
to support the successful implementation of Getting it Right for Every Child and integrated 
approaches to improving the lives of the most vulnerable children and young people. 

 
 The Committee decided: that the report be noted. 
 
 
 

13 Duke of Edinburgh's Award 
 A report dated 29 May 2018 by the Executive Director (Education Resources) was submitted 

providing an update on the Duke of Edinburgh’s Award (DofE) and plans for its future development. 
 
 The DoE Award was widely acknowledged as the world’s leading achievement award for young 

people aged between 14 and 25.  It encouraged the development of key life and employability skills, 
such as confidence, commitment and team working through 3 progressive levels which, when 
successfully completed, led to a Bronze, Silver or Gold award.  Young people developed their own 
programme to provide appropriate but achievable challenges for themselves.   

 
 The DoE Award in South Lanarkshire was managed by the Education Resources’ Youth Learning 

Service and a major priority for the DoE Support Team had been to ensure that all young people 
who wished to participate in the award scheme could do so.  At present, 1,347 young people were 
actively participating in the award scheme which was delivered through 25 DoE centres, including 
5 Youth Learning Service centres, 14 schools and 6 community led and locational development 
groups. 

 
 Performance data, attached as Appendix 1 to the report, highlighted that South Lanarkshire was 

above the national average for participation and completed awards for young people from the most 
deprived areas.  Examples of feedback from participants was provided in Appendix 2 to the report. 

 
 The DoE Award would continue to be progressed through Universal Connections and other Youth 

Learning Service groups.  To build on current successes, support would continue to be provided to 
schools and community groups. 

 
 The Committee decided: that the report be noted. 
 
 
 

14 Celebrating the Success of Young People and Employees 
 A report dated 28 May 2018 by the Executive Director (Education Resources) was submitted on 

the achievements and the success of young people and employees from South Lanarkshire 
schools in national and local awards and other programmes during 2017/2018. 

 
 Details were provided on the participation and success of children, young people and employees 

in South Lanarkshire across a wide range of programmes and award schemes.  In June 2018, over 
300 young people from schools throughout South Lanarkshire attended the South Lanarkshire 
Pupil Award Ceremony, with many more young people taking part in nursery, school and youth 
learning award ceremonies to celebrate their success.  
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 Examples of the breadth of achievements were provided in the report, including the following:- 
 

School Achievement 
 

Trinity High School, Rutherglen 
 

 Scottish Education Awards finalist reading for 
pleasure 

 Won UK national Nurture School Award 
 

St Andrew’s and St Bride’s High School, 
East Kilbride 

 won final of the Rotary National Public 
Speaking Final 

 received 7 awards for their ‘Sozo’ company 
which produced gifts from recycled bottles at 
the Young Enterprise Lanarkshire Award 
 

 
 
 
School 
 

 
 
 

Achievement 

Hamilton Grammar  
 

 received 2 awards for their ‘Survivalist’ product 
at the Young Enterprise Lanarkshire Awards 
 

Biggar Primary School  
 

 reached the final of the National Enterprise 
Awards ‘Tycoon in School’ 
 

Cathkin High School, Cambuslang 
 

 won the Scottish Schools’ FA Senior Shield 
 

Carstairs Primary School 
 

 a class teacher and parent trained as Families 
Connect Co-ordinators by Save the Children – 
now run workshops for parents and children 

 
St Kenneth’s Primary School, East Kilbride    Headteacher achieved a scholarship for 

leadership with the Scottish College for 
Educational Leadership 

 
 The successes detailed above had been early highlights of South Lanarkshire’s Year of Young 

People. 
 
 It was considered that gaining recognition for achievements increased young people’s confidence, 

raised aspirations, improved motivation for learning and kept them engaged in education. 
 
 The Committee decided: that the report be noted. 
 
 [Reference: Minutes of 14 February 2017 (Paragraph11)] 
 
 
 

15 Urgent Business 
 There were no items of urgent business. 
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Report 

Agenda Item 
 

      
 

Report to: Education Resources Committee 
Date of Meeting: 18 September 2018 
Report by: Executive Director (Finance and Corporate Resources) 

Executive Director (Education Resources) 

  

Subject: Education Resources - Revenue Budget Monitoring 
2018/2019 

 
 
1. Purpose of Report 
1.1. The purpose of the report is to:- 
[purpose] 

 provide information on the actual expenditure measured against the revenue 
budget for the period 1 April to 17 August 2018 for Education Resources 

 provide a forecast for the year to 31 March 2019 
[1purpose] 
2. Recommendation(s) 
2.1. The Committee is asked to approve the following recommendation(s):- 
[recs] 

(1) that an underspend of £0.232m on Education Resources’ revenue budget, as 
detailed in Appendix A of the report, and the forecast to 31 March 2019 of an 
underspend of £2.3m be noted. 

(2) that the proposed budget virements be approved. 
[1recs] 
3. Background 
3.1. This is the first revenue budget monitoring report presented to the Education 

Resources Committee for the financial year 2018/2019. 
 
3.2. The report details the financial position for Education Resources in Appendix A, along 

with variance explanations. 
 
4. Scottish Attainment Challenge 
4.1. The current budget for Education contains £10.847m for Pupil Equity Funding (PEF) 

and £1.980m for Scottish Attainment Challenge (SAC) as part of the schools’ 
programme.  Total budget for 2018/2019 is £12.827m and is contained within this 
reported position.   

 
4.2. In relation to PEF funding, the £10.847m represents £2.858m 2017/2018 carry 

forward allocation and £7.989m for 2018/2019 allocation.  Spend and commitment to 
date as at 17 August 2018 is £3.733m, with £7.114m unspent at this point in time.  
Staffing funded from PEF from the new school session 14 August 2018 is not yet 
reflected within this position. 

3

15



 
4.3. PEF funding for 2018/2019 can be carried forward to support spend and commitment 

for the full academic session 2018/2019 covering the period April to June 2019.  It is 
estimated, based on a proportionate basis, that £2.3m will be carried forward at the 
end of the financial year.  This will be transferred to reserves at 31 March 2019 to 
meet spend and commitment in schools in line with 2018/2019 School Improvement 
Plans.  Schools continue to maximise spend where possible in line with these plans 
and therefore this will be monitored across the financial year.   

 
4.4. In relation to SAC funding, spend and commitment to date is £0.983m with £0.997m 

unspent at this point in time.  As this is specific grant allocation, funding will be 
received based on actual spend.  Known staffing for the period April 2018 to March 
2019 is included in the £0.983m. 

 
5. Employee Implications 
5.1. None 
 
6. Financial Implications 
6.1. As at 17 August 2018, there is a £0.232m underspend against the phased budget.  

The forecast for the revenue budget to 31 March 2019 is an underspend of £2.3m. 
 
6.2. The £0.232m reflects underspend within the Early Years’ service in relation to timing 

of staff recruitment and vacancies.  £2.3m reflects the current estimate of PEF 
underspend as outlined in paragraph 5.3 above. 

 
6.3. The current revenue position reflects the following movement to and from reserves:- 
 
 Transfer from Reserves 

 £0.220m to support the transition of the new Youth Family and Community 
Learning Service and Kear Campus 

 
 Transfer to Reserves 

 Funding for Investment and Priorities: As part of the 2018/2019 Revenue 
Budget, additional funding allowed monies to be added for teachers and 
classroom support. As the permanency of the funding could not be confirmed 
beyond 2019/20, budget was also included in 2018/2019 to cover the costs 
expected in 2019/20.  As the budget for 2019/20 will not be required this year, 
£1.730m will be transferred to reserves to reflect the 2019/20 costs associated 
with this investment. 

  
6.2. Virements are also proposed to realign budgets across budget categories and with 

other Resources.  These movements have been detailed in Appendix A to this report. 
 
7. Other Implications 
7.1. The main risk associated with the Council’s Revenue Budget is that there is an 

overspend. The risk has been assessed as low given the detailed budget 
management applied across the Resources. The risk is managed through four weekly 
Budget Monitoring Meetings at which any variance is analysed. In addition, the 
probable outturn exercise ensures early warning for corrective action to be taken 
where appropriate. 

 
7.2. There are no implications for sustainability in terms of the information contained in this 

report. 
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8. Equality Impact Assessment and Consultation Arrangements 
8.1. This report does not introduce a new policy, function or strategy or recommend a 

change to an existing policy, function or strategy and therefore no impact assessment 
is required. 

 
 
8.2. There is also no requirement to undertake any consultation in terms of the information 

contained in the report. 
 
 
 
Paul Manning 
Executive Director (Finance and Corporate Resources) 
 
Tony McDaid 
Executive Director (Education Resources) 
 
28 August 2018 
 
Link(s) to Council Values/Ambitions/Objectives 

 Accountable, Effective, Efficient and Transparent 
 
Previous References 

 None 
 
List of Background Papers 

 Financial ledger and budget monitoring results to 17 August 2018 
 
 
Contact for Further Information 
If you would like to inspect the background papers or want further information, please 
contact:- 
Louise Harvey, Finance Manager (Resources) 
Ext:  2658 (Tel:  01698 452658) 
E-mail:  louise.harvey@southlanarkshire.gov.uk 
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 Appendix A 

 
SOUTH LANARKSHIRE COUNCIL 

 
Revenue Budget Monitoring Report 

 
Education Resources Committee: Period Ended 17 August 2018 (No.6) 

 
Education Resources Summary 

 

 
Annual 
Budget 

 

Forecast 
for Year 

 

Annual 
Forecast 
Variance 

Budget 
Proportion 

17/08/18 

Actual  
 

17/08/18 

Variance  
 

17/08/18 
 

% 
Variance 
17/08/18 

Note 
 

 £000 £000 £000 £000 £000 £000    

Budget Category          

Employee Costs 224,749 224,749 0 79,992 79,746 246 under 0.3% 
1,a,b,c,d,

f,g,i 

Property Costs 24,501 24,501 0 2,984 2,969 15 under 0.5% i 

Supplies & Services 15,755 13,455 2,300 2,554 2,537 17 under 0.7% a,b,e,f,i 

Transport & Plant 9,252 9,252 0 4,586 4,633 (47) over (1.0%) 2,i 

Administration Costs 1,136 1,136 0 551 551 0 - 0.0% i 

Payments to Other Bodies 14,628 14,628 0 5,738 5,776 (38) over (0.7%) 3,b,g,i 

Payments to Contractors 33,671 33,671 0 10,775 10,775 0 - 0.0% i 

Transfer Payments 1,629 1,629 0 1,284 1,277 7 under 0.5% e,h 

Financing Charges 352 352 0 102 99 3 under 2.9% i 

          

Total Controllable Exp. 325,673 323,373 2,300 108,566 108,363 203 under 0.2%  

Total Controllable Inc. (17,629) (17,629) 0 (6,492) (6,521) 29 
over 

recovered- 
(0.4%) 4,a,b,h 

Net Controllable Exp. 308,044 305,744 2,300 102,074 101,842 232 under 0.2%  

  
Variance Explanations 
 
1. This underspend reflects the timing of staff recruitment and vacancies within the Early Years’ service. 
2. The transport overspend relates to the cost of additional demand in respect of transporting children with Additional Support Needs to school. 
3. This overspend reflects the increased costs of Independent School Placements as a result of the new Scot Excel pricing Framework. 
4. The over recovery in Early Years’ fees relates to increased uptake of nursery places. 
 
Budget Virements 

 
a. Additional Income from a number of external organisations. Net Effect £0.000m: Employee Costs £0.025m, Supplies and Services £0.029m, and Income 

(£0.054m). 
b. Additional grant funding for several initiatives including Youth Music Initiative, Scottish Attainment Challenge, Opportunities for All, and Early Years 

Expansion funding.  Net Effect £0.000m:  Employee Costs £1.065m, Supplies & Services £2.390m, Payments to Other Bodies £0.476m, Income 
(£3.931m). 

c. Transfer from Reserves for contribution to Youth, Family & Community Learning, and Kear Campus.  Net effect £0.220m.  Employee Costs £0.220m. 
d. Transfer to Reserves for 2019/20 Investment and Priorities funding.  Net Effect (£1.730m):  Employee Costs (£1.730m). 
e. General Revenue Grant supporting School Clothing Grant and Period Poverty.  Net Effect £0.483m: Supplies and Services £0.125m, Transfer £0.358m. 
f. Realignment of budget to Finance & Corporate Resources for the Early Years Training team and to Community & Enterprise Resources in respect of 

Free School Meals.  Net Effect (£0.566m):  Employee (£0.086m), Supplies and Services (£0.480m). 
g. Transfer of budget from Finance & Corporate Resources for Tackling Poverty and Early Years Modern Apprentices, and transfer of budget from 

Community & Enterprise Resources for Youth Employability staffing.  Net Effect £0.853: Employee Costs £0.651m, Payments to Other Bodies £0.202m. 
h. Realignment of Education Maintenance Allowance budget. Net Effect £0.000m: Transfer Payments £0.296m, Income (£0.296m). 
i. Realignment of DMS. Net Effect £0.000m: Employee Costs £2.514m, Property (£0.054m), Supplies and Services £0.774m, Transport and Plant 

£0.084m, Administration Costs £0.237m, Payments to Other Bodies (£0.699m), Payments to Contractors £0.003m, Finance Charges (£2.859m). 
  
 
 
 
 

18



 
Report 

Agenda Item 
 

      
 

Report to: Education Resources Committee 
Date of Meeting: 18 September 2018 
Report by: Executive Director (Finance and Corporate Resources) 

Executive Director (Education Resources) 

  

Subject: Education Resources – Capital Budget Monitoring 
2018/2019 

 
 
1. Purpose of Report 
1.1. The purpose of the report is to:- 
[purpose] 

 provide information on the progress of the capital programme for Education 
Resources for the period 1 April to 17 August 2018 

[1purpose] 
2. Recommendation(s) 
2.1. The Committee is asked to approve the following recommendation(s):- 
[recs] 

(1) that the Education Resources’ capital programme of £24.657 million, and 
expenditure to date of £7.130 million, be noted. 

[1recs] 
3. Background 
3.1. This is the first capital monitoring report presented to the Education Resources 

Committee for the financial year 2018/2019. Further reports will follow throughout the 
year. 

 
3.2. The budget reflects the approved programme for the year (Executive Committee, 28 

February 2018), exceptions approved during 2017/2018 and monies carried forward 
for projects from 2017/2018.  It also includes budget adjustments approved by the 
Executive Committee during 2018/19 up to and including its meeting on 15 August 
2018, see Appendix A. 

 
3.3. The report details the financial position for Education Resources in Appendix A. 
 
4. Financial Implications 
4.1. The total capital programme for Education Resources for 2018/2019 is £24.657 

million.  Anticipated spend to date was £7.561 million, and £7.130 million has been 
spent (28.92% of full budget).  This represents a spend of £0.431 million behind 
profile.  This is mainly due to the timing of spend within the Primary Schools’ 
Modernisation Programme being less than anticipated at this time.  It is expected that 
full programme spend will be made this year. 

 
5. Employee Implications 
5.1. None 

4
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6. Other Implications 
6.1. The main risk associated with the Council’s Capital Programme is an overspend.  The 

risk has been assessed as low given the detailed project management plans prepared 
and monitored for each project.  The risk of an overspend is managed through four 
weekly Investment Management Meetings. 

 
6.2. There are no implications for sustainability in terms of the information contained in this 

report. 
 
7. Equality Impact Assessment and Consultation Arrangements 
7.1. This report does not introduce a new policy, function or strategy or recommend a 

change to an existing policy, function or strategy and therefore no impact assessment 
is required.   

 
7.2. There is also no requirement to undertake any consultation in terms of the information 

contained in the report. 
 
 
Paul Manning 
Executive Director (Finance and Corporate Resources) 
 
 
Tony McDaid 
Executive Director (Education Resources) 
 
28 August 2018 
 
Link(s) to Council Values/Ambitions/Objectives 

 Accountable, Effective, Efficient and Transparent 
 
Previous References 

 Executive Committee 28 February 2018 

 Executive Committee 15 August 2018 
 
List of Background Papers 

 Financial ledger to 17 August 2018 
 
 
Contact for Further Information 
If you would like to inspect the background papers or want further information, please 
contact:- 
Lorraine O’Hagan, Finance Manager (Strategy) 
Ext:  2601 (Tel:  01698 452601) 
E-mail:  lorraine.o’hagan@southlanarkshire.gov.uk 
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Appendix A 
 

South Lanarkshire Council 
Capital Expenditure 2018-19 
Education Resources Programme 
For Period 1 April 2018 – 17 August 2018 

Education Resources 
Base 

Budget  
£000 

Budget 
Adjustments 

£000 

Slippage/ 
Acceleration 

£000 

Total 
Budget 

£000 

Budget  
to Date 

£000 

Actual 
Expenditure 

£000 

Primary School Modernisation 
Programme 

17,305 0 
 

0 
 

17,305 6,321 5,920 

ICT Developments 1,701 0 0 1,701 614 614 

Other 4,121 1,530 0 5,651 626 596 

TOTAL 23,127 1,530 0 24,657 7,561 7,130 

       

For Information Only 
Budget Adjustments approved at Executive Committee 27 June 2018 
 

 Early Years – 1,140 Hours Expansion  £1.530m 
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Report to: Education Resources Committee 
Date of Meeting: 18 September 2018 
Report by: Executive Director (Finance and Corporate Resources) 

Executive Director (Education Resources) 
  

Subject: Education Resources – Workforce Monitoring – May to 
July 2018 

 
1. Purpose of Report 
1.1 The purpose of the report is to:- 
[purpose] 

 provide employment information for May to July 2018 relating to Education 
Resources 

[1purpose] 
2. Recommendation(s) 
2.1 The Committee is asked to approve the following recommendation(s):- 
[recs] 

(1) that the following employment information for May to July 2018 relating to 
Education Resources be noted:- 

 

 attendance statistics; 

 occupational health; 

 accident/incident statistics; 

 discipline, grievance and dignity at work cases; 

 analysis of leavers and exit interviews; 

 staffing watch as at 9 June 2018. 
 [1recs] 
3. Background 
3.1 As part of the Council’s performance management arrangements, regular workforce 

monitoring reports are submitted to Committee.  This report for Education Resources 
provides information on the position for May to July 2018. 

 
4. Monitoring Statistics 
4.1 Attendance Statistics (Appendix 1) 
 Information on absence statistics is analysed for the month of July 2018 for Education 

Resources. 
 
 The Resource absence figure for July 2018 was 1.6%, which represents a decrease 

of 1.6% when compared to the previous month and is 1.8% lower than the Council-
wide figure.  Compared to July 2017, the Resource absence figure has increased by 
0.3%. 
 

 Based on the absence figures at July 2018 and annual trends, the projected annual 
average absence for the Resource for 2018/2019 is 3.2%, compared to a Council-
wide average figure of 4.3%. 
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 For the financial year 2018/2019, the projected average days lost per employee 

equates to 6.4 days, compared with the overall figure for the Council of 9.5 days per 
employee. 

 
4.2 Occupational Health (Appendix 2) 
 In terms of referrals to occupational health, which include medical examinations and 

physiotherapy, overall 362 referrals were made this period, an increase of 43 when 
compared with the same period last year. 

 
4.3 Accident/Incident Statistics (Appendix 2) 
 There were 103 accidents/incidents recorded within the Resource this period, a 

decrease of 61 when compared to the same period last year. 
 
On further analysis of this data, 93 reports relate to physical incidents (90% of the 
total number reported). The staff and Resource continue to use the “Promoting 
Positive Behaviour and Relationships” Information Pack.  The mandatory Learn 
Online module that was developed is available and all staff will complete this. 
 
HQ Education officers continue to monitor the monthly activity and contact is made 
with every school from which a physical incident report is received.  Where patterns or 
concerns emerge, more in depth support can be offered including multi agency 
meetings, behaviour outreach support, psychological services, adapted curriculum 
and activities, training or guidance for school staff on keeping themselves safe in 
challenging circumstances.  Work is also ongoing, within Education Resources to 
monitor violence at work reports within establishments, target recurring incidents and 
work together to reduce occurrences. Work is being developed on reviewing, 
recording and reporting incidents appropriately to ensure that staff are supported 
when incidents occur and that strategies are identified, with a view to reducing the 
number of incidents.  Consultation on these changes is taking place currently. 

 
4.4 Discipline, Grievance and Dignity at Work (Appendix 2) 

There were 3 disciplinary hearings held within the Resource this period, which 
represents a decrease of 3 when compared with the same period last year.  No 
grievance hearings were held within the Resource this period which is a decrease of 1 
when compared with the same period last year. No dignity at work hearings were held 
within the Resource this period, which is a decrease of 2 when compared with the 
same period last year. 

 
4.5 Analysis of Leavers (Appendix 2) 
 There were 29 leavers in the Resource this period.  This figure has decreased by 11 

when compared with the same period last year.  Exit interviews were held with 7 
employees.  

 
5. Staffing Watch (Appendix 3) 
5.1 There has been no change in the number of employees in post from 10 March 2018 to 

9 June 2018.   
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6. Employee Implications 
6.1 There are no implications for employees arising from the information presented in this 

report. 
 
7. Financial Implications 
7.1 All financial implications are accommodated within existing budgets. 
 
8. Other Implications 
8.1 There are no implications for sustainability or risk in terms of the information 

contained within this report. 
 
9. Equality Impact Assessment and Consultation Arrangements 
9.1 This report does not introduce a new policy, function or strategy or recommend a 

change to an existing policy, function or strategy and therefore no impact assessment 
is required. 

 
9.2 There was no requirement to undertake any consultation in terms of the information 

contained in this report. 
 
 
Paul Manning 
Executive Director (Finance and Corporate Resources) 
 
Tony McDaid 
Executive Director (Education Resources) 
 
14 August 2018 
 
 
Link(s) to Council Values/Ambitions/Objectives 
 Accountable, effective, efficient and transparent 

 Fair, open and sustainable 

 Ambitious, self aware and improving 

 Excellent employer 

 Focused on people and their needs 

 Working with and respecting others 
 
 
Previous References 

 Education Resources Committee – 19 June 2018 
 
 
List of Background Papers 

 Monitoring information provided by Finance and Corporate Resources 
 
 
Contact for Further Information 
If you would like to inspect the background papers or want further information, please 
contact:- 
Janet McLuckie, Personnel Officer 
Ext: 4239   (Tel: 01698 454239) 
E-mail:  Janet.McLuckie@southlanarkshire.gcsx.gov.uk 
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2016 / 

2017

2017 / 

2018

2018 / 

2019

2016 / 

2017

2017 / 

2018

2018 / 

2019

2016 / 

2017

2017 / 

2018

2018 / 

2019

2016 / 

2017

2017 / 

2018

2018 / 

2019

April 3.4 4.0 4.1 April 2.9 2.1 1.9 April 3.1 2.9 2.8 April 4.3 3.9 4.1

May 3.8 4.7 4.5 May 3.1 2.7 2.1 May 3.4 3.5 3.1 May 4.4 4.2 4.2

June 3.8 3.6 4.4 June 2.4 2.2 2.3 June 3.0 2.8 3.2 June 4.1 3.9 4.3

July 2.9 2.1 2.4 July 1.2 0.8 1.0 July 1.9 1.3 1.6 July 3.3 3.0 3.4

August 3.0 2.7 August 1.4 1.0 August 2.0 1.7 August 3.6 3.2

September 3.7 4.3 September 2.4 2.2 September 2.9 3.0 September 4.1 4.0

October 4.2 4.6 October 2.9 2.4 October 3.4 3.3 October 4.4 4.1

November 5.4 5.0 November 3.1 3.5 November 4.0 4.1 November 4.9 4.8

December 5.4 5.3 December 3.2 3.8 December 4.1 4.4 December 4.9 5.1

January 4.7 5.2 January 2.8 3.0 January 3.6 3.9 January 4.5 5.0

February 5.5 5.5 February 3.7 3.0 February 4.4 4.0 February 5.0 5.0

March 5.6 4.7 March 3.4 2.9 March 4.3 3.7 March 4.7 4.7

Annual Average 4.3 4.3 4.4 Annual Average 2.7 2.5 2.4 Annual Average 3.3 3.2 3.2 Annual Average 4.4 4.2 4.3

Average July 3.5 3.6 3.9 Average July 2.4 2.0 1.8 Average July 2.9 2.6 2.7 Average July 4.0 3.8 4.0

2574 3705 6279 14970

For the financial year 2018/19, the projected average days lost per employee equates to 6.4 days.

Teachers Resource Total

No of Employees at 31 July 2018 No of Employees at 31 July 2018 No of Employees at 31 July 2018 No of Employees at 31 July 2018

APPENDIX 1
ABSENCE TRENDS - 2016/2017, 2017/2018 & 2018/2019

Education Resources

Council WideAPT&C
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EDUCATION RESOURCES

May-Jul May-Jul

2017 2018

MEDICAL EXAMINATIONS

Number of Employees Attending

EMPLOYEE COUNSELLING SERVICE

Total Number of Referrals

PHYSIOTHERAPY SERVICE

Total Number of Referrals

REFERRALS TO EMPLOYEE SUPPORT OFFICER 82 101

REFERRALS TO COGNITIVE BEHAVIOUR THERAPY 9 9

TOTAL 319 362

May-Jul May-Jul

2017 2018

Specified Injuries* 1 1

Over 7 day absences 2 0

Minor 7 2

Violent Incident:  Physical**** 149 93

Violent Incident:  Verbal***** 5 7

Total Accidents/Incidents 164 103

May-Jul May-Jul

2017 2018

Total Number of Hearings 6 3

Time Taken to Convene Hearing May - Jul 2018

0-3 Weeks 4-6 Weeks Over 6 Weeks 

1 0 2

May-Jul May-Jul

2017 2018

Number of Grievances 1 0

Number Resolved at Stage 3 1 0

May-Jul May-Jul

2017 2018

Number of Incidents 2 0

Number Resolved at Informal Stage 1 0

Number Resolved at Formal Stage 1 0

May-Jul May-Jul

2017 2018

Career Advancement 0 2

Poor Relationship with Manager/Colleagues 0 1

Travelling Difficulties 1 0

Further Education 0 1

Childcare/caring responsibilities 2 0

Other 4 3

Number of Exit Interviews conducted 7 7

Total Number of Leavers Eligible for Exit Interview 40 29

Percentage of interviews conducted 18% 24%

ANALYSIS OF REASONS FOR LEAVING

****Physical violent incidents are included in the "Specified" figures, where applicable, to provide the 

"Total Specified" figures.

****Physical violent incidents and ***** Verbal Violent Incidents are included in the "Over 3-day or 

Over 7-day" figures, where applicable, to provide the "Total Over 3-day or Over 7-day" figures.

****Physical Violent Incidents and ***** Verbal Violent Incidents are included in the "Minor" figures, 

where applicable, to provide the "Total Minor" figures.

RECORD OF DISCIPLINARY HEARINGS

RECORD OF GRIEVANCE HEARINGS

RECORD OF DIGNITY AT WORK

125 146

CAUSE OF ACCIDENTS/INCIDENTS

*A Specified Injury is any fracture (other than to the fingers, thumbs or toes), amputation, loss of 

sight, serious burns, crushing injury, scalping, loss of consciousness caused by asphyxiation/ head 

injury, a chemical or hot metal burn to the eye or penetrating injury as defined by the HSE.

**Over 3 day / over 7day absence is an injury sustained outwith specified injury category that results 

in a period of absence of absence as defined by the HSE.  

***Near Miss - Any unexpected, unplanned occurrence (except Dangerous Occurrences) that does 

not lead to injury of persons, damage to property, plant or equipment but may have done so in 

different circumstance.

APPENDIX 2

68 76

35 30
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1. As at 9 June 2018

F/T P/T F/T P/T

Teachers 678 61 2203 650 3592

Other 126 78 382 1892 2478

Total Employees 804 139 2585 2542 6070

Director Grade 1 Grade 2 Grade 3 Grade 4 Grade 5 Grade 6 Fixed SCP Teacher TOTAL
Teachers 0 0 0 0 0 0 0 4.6 3296.2 3300.8

Other 1 1080.7 470.73 85.88 19 15.00 4 58.34 9.2 1743.85

1. As at 10 March 2018

F/T P/T F/T P/T

Teachers 675 63 2210 656 3604

Other 128 75 375 1888 2466

Total Employees 803 138 2585 2544 6070

Director Grade 1 Grade 2 Grade 3 Grade 4 Grade 5 Grade 6 Fixed SCP Teacher TOTAL
Teachers 0 0 0 0 0 0 0 4.6 3304.7 3309.3

Other 1 1071.62 469.08 87.58 20 15.00 4 58.04 9.2 1735.52

Salary Bands

*Full - Time Equivalent No of Employees
Salary Bands

MALE FEMALE
TOTAL

APPENDIX 3

JOINT STAFFING WATCH RETURN

EDUCATION RESOURCES

*Full - Time Equivalent No of Employees

MALE FEMALE
TOTAL
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Report to: Education Resources Committee 
Date of Meeting: 18 September 2018 
Report by: Executive Director (Education Resources) 

  

Subject: Education Resource Plan: Quarter 4 Progress Report  
2017/2018 and Education Resource Plan 2018/2019  

 
1. Purpose of Report 
1.1. The purpose of the report is to:- 
[purpose] 

 provide the Education Resource Plan Quarter 4 Progress Report 2017/2018 for 
the period 1 April 2017 to 31 March 2018; and 

 present the Education Resource Plan 2018/2019 for consideration and 
endorsement. 

[1purpose] 
2. Recommendation(s) 
2.1. The Committee is asked to approve the following recommendations:- 
[ 

(1) that the Quarter 4 Progress Report 2017/2018 for the period 1 April 2017 to 31 
March 2018, attached as Appendix 1, be noted; 

(2) that the achievements made by the Resource during 2017/2018, as detailed in 
paragraph 4.3. of this report, be noted; 

(3) that the Resource Plan 2018/2019, attached as Appendix 2, be endorsed and 
referred to the Executive Committee for approval;  

(4) that the Resource Plan 2018/2019 be uploaded onto the Council’s website 
once approved by the Executive Committee; and 

(5)  that a Quarter 2 Progress Report on the Resource Plan 2018/2019 be provided 
to a future meeting of the Committee. 

[1recs] 
3. Background 
3.1. A new Council Plan, Connect, covering the period 2017 to 2022 was endorsed by the 

Executive Committee on 8 November 2017 and approved by the full Council on 6 
December 2017. The Plan sets out the Council’s vision, values, ambitions and 
objectives for the five year period. The Council Plan is the starting point for the 
Resource Planning process and the 2018/2019 Resource Plan has been prepared to 
show, in detail, how Education Resources will contribute to the Council’s objectives in 
the coming year. 

 
3.2. The Resource Plan follows the agreed corporate structure and style. The Plan is a 

key element of the Council’s performance management arrangements. It provides 
details of the context within which the Resource operates and establishes actions and 
measures for the year ahead based on the objectives set out in the Council Plan. 

6
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3.3. Performance management is a keystone of Best Value, and ensures that the Council 

can demonstrate sound governance arrangements. The Resource Plan is one part of 
the Council’s framework for planning and budgeting, and demonstrates how this leads 
to effective front line service delivery.  

 
3.4. As part of this framework, the Resource Plan reflects the aspirations of the Council 

Plan, the Community Plan and the Neighbourhood Plans, as well as being 
complemented by the details of individual Service, and for schools their improvement 
Plans.  Ultimately, these details are included in the key work objectives of individual 
officers.  This demonstrates the ‘Golden Thread’ of performance management which 
ensures a clear understanding of the Council’s vision, values, ambitions and 
objectives at all levels.  

 
3.5. The current format for performance reporting has been established for several years 

and is used for Executive Directors’ reports to the Chief Executive, Resource 
Committees and Resource Management Teams. The focus has been on reporting 
progress on Council objectives, statutory performance indicators, other key 
performance measures and high level Resource priorities. 

 
3.6. In preparing the Plan, account has also been taken of the need to ensure a robust 

response to Risk Management and Control. Risks associated with delivery of the 
actions in this Resource Plan have been identified and evaluated and are listed in the 
Resource Risk Register. Where necessary, controls or further actions to mitigate 
these risks have been agreed. Such actions are tracked through the Resource Risk 
Control Plan which is kept under review by the Risk Sponsor for the Resource. 

 
4. Current Position 
4.1. Quarter 4 Progress Report 2017/2018 
 Progress against all 2017/2018 Resource Plan measures is contained in the Quarter 

4 Progress Report 2017/2018, attached as Appendix 1. This report has been 
produced from the Council’s performance management reporting system IMPROVe, 
and uses a traffic light format with the following definitions to give a status report on 
each measure: 

 

Status Definition 

Green The timescale or target has been met as per expectations 

Amber There has been minor slippage against timescale or 
minor shortfall against target 

Red There has been major slippage against timescale or 
major shortfall against target 

Report later The information is not yet available to allow us to say 
whether the target has been reached or not.  These will 
be reported when available 

Contextual These are included for ‘information only’, to set 
performance information in context 

 
4.2. Measures with a ‘red’ status are considered in detail at paragraph 4.4. To ensure 

adequate scrutiny of performance across all Resources, the Council’s Performance 
and Review Scrutiny Forum may consider ‘red’ and ‘amber’ measures at a future 
meeting.  
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 The overall summary of progress to date is as follows: 

 

Status Measures 

Number % 

Green  176 98.3% 

Amber  3 1.7% 

Red  0 0.0% 

Report later/Contextual 0 0.0% 

Totals  179 100 % 

 
4.3. Key achievements for 2017/2018 are noted below:- 
4.3.1.  

 

Council Objective 2017 to 2022: Improve achievement, raise educational attainment and 
support lifelong learning 
 

Resource Objective Achievement 
 

Progress approaches in 
respect of National Education 
Priorities 

The proportion of school leavers entering positive 
destinations increased to 95.8% which is above the national 
average of 93.7% 

Raise standards of educational 
achievement and attainment 

Attainment figures 2017 show that 36.2% of pupils left school 
with five or more Highers, an increase from last year and 
more than the national average. 

Progress recommendations to 
develop Scotland’s young 
workforce 

Sanderson High School won a Gold Scottish Education 
Award in the category ‘Employability Across Learning’. 

Raise standards of educational 
achievement and attainment 

Over 500 school support assistants have completed the 
Supporting Literacy in the Early Stages course developed 
and delivered in partnership with Specialist Support Teams in 
the four localities. 

Progress recommendations to 
develop Scotland’s young 
workforce 

The Aspire programme continues to prioritise care 
experienced young people as part of the service delivery 
model and all looked after young people are offered 
employability support through the programme. There is a 
multi-agency care experienced tracking and monitoring group 
which works to ensure that every care experienced young 
person has an individualised employability support package 
with regular monitoring and alterations to support as required. 
89.8% of our care experienced young people who left school 
in 2017 entered a positive destination. 

 

Council Objective 2017 to 2022: Ensure schools and other places of learning are 
inspirational 
 

Resource Objective Achievement 
 

Implement the primary schools 
modernisation programme 

122 new primary schools have opened to-date which means 
97% of primary aged children are being in taught in new 
buildings. 

Ensure schools and other The use of digital technology in all schools is being used to 
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Council Objective 2017 to 2022: Ensure schools and other places of learning are 
inspirational 
 

Resource Objective Achievement 
 

places of learning are 
inspirational 

support learning and raise attainment through the council’s 
managed service. 

 

Council Objective 2017 to 2022: Work with communities and partners to promote high 
quality, thriving and sustainable communities 
 

Resource Objective Achievement 
 

Ensure an effective 
contribution to the Council’s 
Sustainable Development 
Strategy 
 

South Lanarkshire Council continues to maintain its 100% 
registration with Eco-Schools Scotland engaging young 
people, pupils and the wider community in environmental 
education. 168 schools are registered: 133 have bronze 
awards; 119 have silver awards and 73 have Green Flag 
awards. 

 
Council Objective 2017 to 2022: Protect vulnerable children, young people and adults 
 

Resource Objective Achievement 
 

Ensure current national and 
local priorities for vulnerable 
children and families are 
addressed 

Over 3,000 vulnerable young people have been supported 
through 218 targeted one-to-one and group work sessions to 
improve skills for learning, life and work and health and 
wellbeing 
 

 
Council Objective 2017 to 2022: Encourage participation in physical and cultural 
activities 
 

Resource Objective Achievement 
 

Engage children and young 
people in physical, cultural and 
social activities 

A range of cultural activities were undertaken in partnership 
with South Lanarkshire Leisure and Culture including the 'Big 
Stampede' which involved schools designing their own 
version of animal artwork for display in their local community. 

Ensure schools and other 
places of learning are 
inspirational 

Over 2,000 young people have engaged in Mandarin and 
Chinese cultural learning opportunities across the authority 
area and 20 families have been identified to participate in a 
pilot family learning programme using Mandarin and Chinese 
cultural activities. 

Engage children and young 
people in physical, cultural and 
social activities 

The Sports Scotland Gold School Sport Award has been 
awarded to Biggar High School, and Duncanrig High School 
for the second time.  
 
The award has also been presented to Holy Cross High 
School and Underbank Primary School. 
 
This is a prestigious national award, designed to encourage 
schools to continuously improve physical education and sport 
as well as developing partnerships with clubs and 
organisations in the local community. 
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4.3.2. Full details of progress against all Connect objectives, actions and measures for 

2017/2018 are included in the report from the performance management system, 
attached as Appendix 1. Further additional performance information is also 
summarised in the Resource Plan 2018/2019, attached as Appendix 2: in sections 
2.1., section 4 and Annex 2. 
 

4.4. Areas for improvement 
There were no key measures recorded as ‘not achieved’ in the Education Resources’ 
Resource Plan Quarter 4 Progress Report 2017/2018. 

 
4.5. Report Later 

There were no measures and actions with a ‘report later’ status. At Quarter 4 there 
were 176 ‘green’ measures and 3 ‘amber’ measures. 
 

4.6 The improvement agenda for Education Resources during 2018/2019 will be on 
raising standards in literacy and numeracy. We will also have a focus on attendance 
and exclusion and will use evidence based performance information to effect change 
where appropriate. We will also continue to recognise the wider achievements of 
young people. 

 
5. Resource Plan 2018/2019 
5.1. The Resource Plan 2018/2019 is attached as Appendix 2 and is structured around the 

following headings:- 
1. Introduction 
2. Context 
3. The Council Plan - Connect 
4. Performance and results 
5. Resourcing the Plan 
6. Action Plan 
 
The Resource Plan is also supported by two annexes:- 

 Education Resources’ Organisational Structure 

 Additional performance information 
 
5.2. Resource Objectives for 2018/2019 
 The Resource has established a number of objectives to support the delivery of the 

Connect objectives in 2018/2019.  These are detailed in Appendix 3. 
 

5.3. To support these objectives, the Resource has developed 112 actions which will be 
monitored through 208 specific measures. Of these measures, 46 (22%) will be 
included in the Council Plan Connect Quarter 2 and Quarter 4 Progress Reports 
2018/2019, with the rest being monitored and reported at Resource level. 

 
5.4. Monitoring and reporting: 

As part of the performance management arrangements, the Committee will also 
receive a mid-year update of progress on the measures identified in the Resource 
Plan – Quarter 2 Progress Report 2018/2019. 

 
6. Employee Implications 
6.1. The objectives noted within the Resource Plan will inform Service Action Plans and 

School Improvement Plans, where applicable, and in turn the Performance Appraisal 
process for individual employees in 2018/2019. 
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7. Financial Implications 
7.1. The objectives within the Resource Plan are reflected in the respective annual 

Resource Revenue and Capital budgets and, longer term, within the framework of the 
Council’s approved Financial Strategy. 

 
8. Other Implications 
8.1. The Community Plan 2017 to 2027 was agreed at the Community Planning 

Partnership Board on 11 October 2017. A significant element of the delivery of the 
outcomes in the Community Plan will come through the achievement of the actions 
contained within Connect. 

 
8.2 Resource Plan actions are assessed as part of the Resource’s risk management 

arrangements and relevant issues have been added to the Resource Risk Register. 
 
8.3. The Resource Plan takes into account Resource responsibilities in relation to 

sustainable development. 
 
9. Equality Impact Assessment and Consultation Arrangements 
9.1. Many of the actions detailed within the Resource Plan reflect ongoing strategies and 

policies which will be or have been the subject of equality impact assessment and 
consultation. 

 
 
Tony McDaid 
Executive Director (Education Resources) 
 
29 August 2018 
 
 
Link(s) to Council Values/Ambitions/Objectives 
 The Resource Plan has been structured upon the vision, values, ambitions and 

objectives of the Council Plan Connect 2017 to 2022. 
 
Previous References 
 Education Resources Committee (5 September 2017): Education Resource Plan 

Quarter 4 Progress Report 2016/2017 
 Education Resources Committee (6 February 2018): Education Resource Plan 

2017/2018 
 
List of Background Papers 
 The Council Plan Connect 2017 to 2022 
 Education Resource Plan 2017/2018 
 
 
Contact for Further Information 
If you would like to inspect the background papers or want further information, please 
contact:- 
Des Dickson (Operations Manager) 
Ext:  4495 (Tel:  01698 454495) 
E-mail:  des.dickson@southlanarkshire.gov.uk 
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Council Objective / Theme Green Amber Red To be reported
later /

Contextual

Total

I m p r o v e  s e r v i c e s  f o r  o l d e r  p e o p l e 0 0 0 0 0
Protect vulnerable children, young people and adults 4 0 0 0 4
D e l i v e r  b e t t e r  h e a l t h  a n d  s o c i a l  c a r e  o u t c o m e s  f o r  a l l 0 0 0 0 0
I m p r o v e  t h e  q u a l i t y ,  a c c e s s  a n d  a v a i l a b i l i t y  o f  h o u s in g 0 0 0 0 0
I m p r o v e  t h e  r o a d  n e t w o r k ,  i n f u e n c e  i m p r o v e m e n t s  i n  p u b l i c
t r a n s p o r t  a n d  e n c o u r a g e  a c t i v e  t r a v e l

0 0 0 0 0

Work with communities and partners to promote high quality,
thriving and sustainable communities

16 0 0 0 16

S u p p o r t  t h e  l o c a l  e c o n o m y  b y  p r o v i d i n g  t h e  r i g h t  c o n d i t i o n s  f o r
i n c l u s i v e  g r o w t h

0 0 0 0 0

Support our communities by tackling disadvantage and
deprivation and supporting aspiration

4 0 0 0 4

Improve achievement, raise educational attainment and
support lifelong learning

109 3 0 0 112

Ensure schools and other places of learning are inspirational 15 0 0 0 15
Encourage participation in physical and cultural activities 3 0 0 0 3
Delivering the plan and achieving best value 25 0 0 0 25
E m b e d  g o v e r n a n c e  a n d  a c c o u n t a b i l i t y 0 0 0 0 0

Total 176 3 0 0 179
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R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

Improve achievement, raise educational attainment and support lifelong learning
Progress approaches in respect of national education priorities

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

T a k e  f o r w a r d  t h e
N a t i o n a l  I m p r o v e m e n t
F r a m e w o r k  p r i o r i t i e s  b y
e n s u r i n g  t h a t  e v e r y  c h i l d
a c h i e v e s  t h e  h i g h e s t
s t a n d a r d s  i n  l i t e r a c y  a n d
n u m e r a c y

P r o v i d e  h i g h  q u a l i t y  s u p p o r t  a n d  g u i d a n c e
f o r  e s t a b l i s h m e n t s  t o  s u p p o r t  t h e
i m p l e m e n t a t i o n  o f  t h e  S L C  L i t e r a c y
S t r a t e g y

T h e  i m p l e m e n t a t i o n  o f  t h e  S L C  L i t e r a c y
S t r a t e g y  c o n t i n u e s  t o  b e  s u p p o r t e d  i n  a  w i d e
r a n g e  o f  w a y s .  2 0 1 7 - 1 8  P h a s e  1  s c h o o l s '
t r a i n i n g  p a c k a g e  c o n t i n u e s  t o  b e  e x t e n s i v e l y
s u p p o r t e d  b y  p r a c t i t i o n e r  a n d  S e n i o r
M a n a g e m e n t  T e a m  t r a i n i n g ,  e n h a n c e d  t r a i n i n g
a n d  n e t w o r k i n g  f o r  L i t e r a c y  C o a c h e s  i n  e a c h
e s t a b l i s h m e n t ,  l i t e r a c y  i m p r o v e m e n t  v i s i t s  f o r
e a c h  s c h o o l  a l o n g  w i t h  s c h o o l s  t r i o  n e t w o r k s
a n d  o n g o i n g  s u p p o r t  f r o m  S L C  A c t i v e  L i t e r a c y
t r a i n e r .  A  n e w  c o h o r t  o f  P h a s e  1  s c h o o l s
( 2 0 1 8 - 1 9 )  h a s  b e e n  i d e n t i f i e d  a n d  a n
i n f o r m a t i o n  s e s s i o n  p r o v i d e d  f o r  H e a d
T e a c h e r s .
C a t c h  U p  L i t e r a c y  t r a i n i n g  f o r  P r i m a r y  s t a f f  h a s
b e e n  r o l l e d  o u t  d u r i n g  A u g u s t  2 0 1 7 ,  a n d
J a n u a r y  2 0 1 8 .  T r i o s  o f  s e c o n d a r y  s t a f f  h a v e
b e g u n   t r a i n i n g  a n d  t h i s  w i l l  b e  c o m p l e t e d  b y
A p r i l  2 0 1 8 .
L i t e r a c y  g u i d a n c e  a n d  s u p p o r t  h a s  b e e n  o f f e r e d
t o  P r i m a r y  1  p r a c t i t i o n e r s  i n  t h e  f o r m  o f  f i v e
t w i l i g h t  s e s s i o n s  t h r o u g h o u t  2 0 1 7 - 1 8 .
S L C ' s  L i t e r a c y  C o n f e r e n c e  w i l l  t a k e  p l a c e  o n
1 4 t h  M a y  2 0 1 8  a n d  t h e  t h e m e  i s  T a l k  f o r
W r i t i n g .  T h e  c o n f e r e n c e  i s  o p e n  t o  L i t e r a c y
C o - o r d i n a t o r s  f r o m  a l l  s e c t o r s .
S L C  L i t e r a c y  a n d  L a n g u a g e s  G l o w  t i l e
c o n t i n u e s  t o  b e  u p d a t e d  w i t h  s u p p o r t  a n d
g u i d a n c e  m a t e r i a l s  a n d  u p d a t e s  c o m m u n i c a t e d
t o  e s t a b l i s h m e n t s .
S L C  L i t e r a c y  S t r a t e g y  I m p l e m e n t a t i o n  G r o u p
c o n t i n u e s  t o  m e e t  t e r m l y .  A  k e y  f o c u s  t h i s
s e s s i o n  h a s  b e e n  t h e  d e v e l o p m e n t  o f  g u i d a n c e
a n d  s u p p o r t  f o r  s c h o o l  s t a f f  i n  s u p p o r t i n g
l e a r n e r s  w i t h  l i t e r a c y  d i f f i c u l t i e s .

G r e e n - - - - - - - - - - - - - - -
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Improve achievement, raise educational attainment and support lifelong learning
Progress approaches in respect of national education priorities

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

P r o v i d e  a  r a n g e  o f  s u p p o r t ,  t h e  p r i m a r y  a i m
o f  w h i c h  i s  t o  c o n s i s t e n t l y  r e f r e s h  l e a r n i n g
a n d  t e a c h i n g  s k i l l s  i n  l i t e r a c y  r e s u l t i n g  i n
h i g h  q u a l i t y  e x p e r i e n c e s  f o r  l e a r n e r s

A  w i d e  r a n g e  o f  p r o f e s s i o n a l  l e a r n i n g
o p p o r t u n i t i e s ,  i n c l u d i n g  a  p l a n n e d ,  c o h e r e n t ,
c o m p r e h e n s i v e  t r a i n i n g  a n d  s u p p o r t
p r o g r a m m e  f o r  o u r  P h a s e  1  A c t i v e  L i t e r a c y
p r o g r a m m e  o f  1 8  p r i m a r y  s c h o o l s ,  h a s  b e e n
o f f e r e d  t o  s u p p o r t  e s t a b l i s h m e n t s  i n  p r o v i d i n g
h i g h  q u a l i t y  l e a r n i n g  a n d  t e a c h i n g  e x p e r i e n c e s
i n  l i t e r a c y .  T h e s e  a r e  r e v i e w e d  a n d  r e f r e s h e d
r e g u l a r l y  t o  e n s u r e  t h e y  a r e  c u r r e n t  a n d
r e l e v a n t .  I n  p r e p a r a t i o n  f o r  a  n e w  A c t i v e
L i t e r a c y  P h a s e  1  2 0 1 8 - 1 9  c o h o r t  o f  9  p r i m a r y
s c h o o l s ,  a n  i n f o r m a t i o n  s e s s i o n  w a s  h e l d  f o r
H e a d  T e a c h e r s  i n  M a r c h  2 0 1 8 .
A n  o p p o r t u n i t y  f o r  s t a f f  f r o m  t h e  p r i m a r y  a n d
s e c o n d a r y  s e c t o r s  t o  a t t e n d  a  p r o f e s s i o n a l
l e a r n i n g  s e s s i o n  o n  t h e  u s e  o f  h o l i s i t c
a s s e s s m e n t s  i n  l i t e r a c y ,  t o o k  p l a c e  i n  M a r c h
2 0 1 8 .

G r e e n - - - - - - - - - - - - - - -
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Improve achievement, raise educational attainment and support lifelong learning
Progress approaches in respect of national education priorities

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

P r o v i d e  h i g h  q u a l i t y  s u p p o r t  a n d  g u i d a n c e
f o r  e s t a b l i s h m e n t s  t o  s u p p o r t  t h e
i m p l e m e n t a t i o n  o f  t h e  S L C  N u m e r a c y
S t r a t e g y

W o r k i n g  g r o u p s  h a v e  b e e n  e s t a b l i s h e d  t o  a l i g n
t h e  S L C  N u m e r a c y  S t r a t e g y  w i t h  t h e  f i n a l
b e n c h m a r k s  a t  E a r l y ,  F i r s t  a n d  S e c o n d  l e v e l .
W o r k  i s  a l s o  b e e n  d o n e  t o  p r o v i d e  s k i l l s
p l a n n e r s  t o  s u p p o r t  t h e  p r o g r e s s i o n  p a t h w a y s
a t  e a c h  o f  t h e s e  l e v e l s .
T h e s e  p a t h w a y s  a n d  p l a n n e r s  w i l l  b e  l a u n c h e d
i n  e a r l y  J u n e  2 0 1 8 .

G r e e n - - - - - - - - - - - - - - -
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Improve achievement, raise educational attainment and support lifelong learning
Progress approaches in respect of national education priorities

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

P r o v i d e  a  r a n g e  o f  s u p p o r t  t h e  p r i m a r y  a i m
o f  w h i c h  i s  t o  c o n s i s t e n t l y  r e f r e s h  l e a r n i n g
a n d  t e a c h i n g  s k i l l s  i n  n u m e r a c y  r e s u l t i n g  i n
h i g h  q u a l i t y  e x p e r i e n c e s  f o r  l e a r n e r s

S t a f f  a t  a l l  l e v e l s  a r e  u s i n g  t h e  H o w  G o o d  i s  O u r
S c h o o l ?  4  a n d  H o w  G o o d  i s  O u r  E a r l y  L e a r n in g
a n d  C h i l d c a r e ?  t o o l k i t  ( w i t h  p a r t i c u l a r  f o c u s  o n
t h e  Q u a l i t y  I n d i c a t o r s  w h i c h  r e l a t e  t o
M a t h e m a t i c s  a n d  N u m e r a c y )  t o  s u p p o r t
s e l f - e v a l u a t i o n  f o r  s e l f - i m p r o v e m e n t .  S c h o o l s
h a v e  b e e n  s u p p o r t e d  i n  m a k i n g  b e s t  u s e  o f
t h e s e  d o c u m e n t s  t h r o u g h  a  s e r i e s  o f  e v e n t s
a n d  w h i l s t  p r e p a r i n g  f o r  V S E  a c t i v i t y  a n d  H M I e
i n s p e c t i o n .

S t a f f  h a v e  o p p o r t u n i t i e s  t o  e n g a g e  i n  h i g h
q u a l i t y  C a r e e r  L o n g  P r o f e s s i o n a l  L e a r n i n g
w h i c h  i s  l i n k e d  t o  r a i s i n g  a t t a i n m e n t  w i t h i n  t h e i r
e s t a b l i s h m e n t s .

A  s e r i e s  o f  i n - s e r v i c e  o p p o r t u n i t i e s  h a v e  b e e n
a v a i l a b l e ,  d e l i v e r e d  b y  L y n d a  K e i t h ,  w h i c h  h a v e
b e e n  w e l l  a t t e n d e d  a n d  r e c e i v e d  b y
p r a c t i t i o n e r s .

G r e e n - - - - - - - - - - - - - - -

P r o v i d e  s u p p o r t  f o r  e s t a b l i s h m e n t s  t o
i m p l e m e n t  n e w  n a t i o n a l  a s s e s s m e n t s  a n d
g u i d a n c e  o n  h o w  t o  i n t e r r o g a t e  t h e  d a t a
t h e y  p r o v i d e  a n d  u s e  i t  t o  i n f o r m
i m p r o v e m e n t s  i n  c o r e  a r e a s

S u c c e s s f u l  i m p l e m e n t a t i o n  o f  N a t i o n a l
A s s e s s m e n t s  i n  N u m e r a c y  a n d  r o b u s t
i n t e r r o g a t i o n  o f  d a t a  b y  s t a f f  w h i c h  h e l p s
i d e n t i f y  k e y  s t r e n g t h s  a n d  d e v e l o p m e n t  n e e d s
f o r  e a c h  p u p i l .

L e a d  s t a f f  f r o m  a l l  e s t a b l i s h m e n t s  h a v e  b e e n
t r a i n e d  i n  l i n e  w i t h  t h e  N a t i o n a l  P r o g r a m m e .
T r a i n i n g  i n  t h e  i n t e r r o g a t i o n  o f  t h e  d a t a  w i l l  b e
t a k e n  f o r w a r d  a f t e r  t h e  a s s e s s m e n t s  h a v e  b e e n
c o m p l e t e d .

G r e e n - - - - - - - - - - - - - - -
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- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

E n s u r e  t h e  h i g h e s t  q u a l i t y  o f  e x p e r i e n c e s
f o r  a l l  l e a r n e r s  t h r o u g h  i m p l e m e n t a t i o n  o f
l e a r n i n g  a n d  t e a c h i n g  a p p r o a c h e s  a n d
s t r a t e g i e s

T h e  S L C  L e a r n i n g  a n d  T e a c h i n g  g r o u p  c o n t i n u e
t o  d e v e l o p  m a t e r i a l s  t o  s u p p o r t  a n d  p r o m o t e
h i g h l y  e f f e c t i v e  p r a c t i c e  i n  t h i s  a r e a .   A d d i t i o n a l
m a t e r i a l s  w i l l  b e  a v a i l a b l e  f o r  s c h o o l s  t o  a c c e s s
t h r o u g h  G l o w  n e x t  t e r m .

G r e e n - - - - - - - - - - - - - - -
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a l l  e s t a b l i s h m e n t s  t o  p r o g r e s s  a s s e s s m e n t ,
m o n i t o r i n g  a n d  t r a c k i n g  w h i c h  c o n f i r m s
l e a r n e r s !  a c h i e v e m e n t  o f  l e v e l s

A l l  s c h o o l s  p r o v i d e d  w i t h  t h e  o p p o r t u n i t y  t o  t a k e
p a r t  i n  P h a s e  A   a n d  P h a s e  B  T r a i n i n g  f o r  t h e
S c o t t i s h  N a t i o n a l  S t a n d a r d i s e d  A s s e s s m e n t s
( S N S A s ) .   A d d i t i o n a l  t r a i n i n g  w i l l  b e  d e l i v e r e d  t o
s c h o o l s  i n  M a y .   T h e s e  w i l l  b e  o p t  i n  s e s s i o n s .
T h e  m a j o r i t y  o f  p r i m a r y  s c h o o l s  h a v e  a d o p t e d
t h e  n e w  S L C  T r a c k i n g  m o d e l  a n d  t h e  t h i r d
p h a s e  o f  t r a i n i n g  w i l l  b e  d e l i v e r e d  i n  M a y  2 0 1 9 .

G r e e n - - - - - - - - - - - - - - -
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Improve achievement, raise educational attainment and support lifelong learning
Progress approaches in respect of national education priorities

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

B u i l d  o n  e x i s t i n g  g o o d  p r a c t i c e  i n
m o d e r a t i o n  a n d  u n d e r s t a n d i n g  s t a n d a r d s
a c t i v i t i e s  w i t h i n  e s t a b l i s h m e n t s  t o  e n a b l e  a l l
s t a f f  t o  h a v e  c o n f i d e n c e  i n  a s s e s s m e n t s
w i t h i n  t h e  B r o a d  G e n e r a l  E d u c a t i o n  a n d
S e n i o r  P h a s e  c o u r s e s

A  p r o g r a m m e  o f  m o d e r a t i o n  a c t i v i t y  w i l l  b e
o f f e r e d  t o  s c h o o l s  i n  T e r m  3  t o  s u p p o r t  t e a c h e r
j u d g e m e n t  a n d  a c h i e v e m e n t  o f  a  l e v e l .   F u r t h e r
w o r k  o n  h o l i s t i c  a s s e s s m e n t  w a s  d e l i v e r e d
a l o n g  w i t h  i n p u t  p r o m o t i n g  t h e  E d u c a t i o n
S c o t l a n d  m a t e r i a l s  o n  t h e  n e w  M o d e r a t i o n  H u b
d u r i n g  T e r m  2 .  A  m o d e r a t i o n  p r o g r a m m e  w i t h
t h e  W e s t  P a r t n e r s h i p  C o l l a b o r a t i v e  h a s  b e e n
e s t a b l i s h e d  a n d  o n e  L e a r n i n g  C o m m u n i t y  i s
t r i a l l i n g  t h e  a p p r o a c h  t h i s  s e s s i o n .   F e e d b a c k
f r o m  p r a c t i t i o n e r s  w h o  a t t e n d e d  t h e
c o l l a b o r a t i v e  e v e n t  w a s  p o s i t i v e .

G r e e n - - - - - - - - - - - - - - -
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Improve achievement, raise educational attainment and support lifelong learning
Progress approaches in respect of national education priorities

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

D e l i v e r  s e r v i c e s  a n d  p r o g r a m m e s  t h r o u g h
t h e  C o m m u n i t y  L e a r n i n g  a n d  D e v e l o p m e n t
S t r a t e g i c  3  Y e a r  P l a n  t o  f u r t h e r  i m p r o v e
l i t e r a c y  a n d  n u m e r a c y  s k i l l s  a m o n g  y o u n g
p e o p l e

T o  d a t e ,  1 , 1 9 3  y o u n g  p e o p l e  h a v e  a c c e s s e d  7 7
p r o g r a m m e s  s u p p o r t i n g  t h e  d e v e l o p m e n t  o f
l i t e r a c y  a n d  n u m e r a c y .

A c t i v i t y  u n d e r t a k e n  b y  y o u n g  p e o p l e  h a s
i n c l u d e d  a  H o m e w o r k  C l u b  a f t e r  s c h o o l  i n
C l y d e s d a l e ,  S t r a t e g y  G a m e s ,  c o m p l e t i n g  a
M a n a g i n g  O w n  M o n e y  U n i t  a s  p a r t  o f  t h e
P e r s o n a l  a n d  S o c i a l  D e v e l o p m e n t  A w a r d ,  a
r a n g e  o f  c o o k i n g  w o r k s h o p s  i n c r e a s i n g  s k i l l s  i n
w e i g h t  a n d  m e a s u r e s  t o  i m p r o v e  n u m e r a c y  a n d
l i t e r a c y  s k i l l s ,   p r o g r a m m e s  o f  s o l u t i o n - f o c u s e d
g r o u p  w o r k  t o  p r o m o t e  i m p r o v e d  m e n t a l  h e a l t h
a n d  p e r s o n a l  d e v e l o p m e n t  t h r o u g h  g o a l  s e t t i n g ,
l i f e  s k i l l s  a n d  l i t e r a c y  b a s e d  a r o u n d  l i f e
c o a c h i n g  p h i l o s o p h i e s  "  p e r s o n a l i t y
m a n a g e m e n t  a n d  p o s i t i v e  a t t i t u d e s ,  t h e  p o w e r
o f  t h e  s p o k e n  w o r k  a n d  p o s i t i v e  c o m m u n i c a t i o n
t h r o u g h  B r i d g e s  p r o g r a m m e s ,  S Q A
E m p l o y a b i l i t y  a n d  W o r k i n g  W i t h  O t h e r s  a w a r d s
w i t h  H 2 O + ,  a n d  S c r i p t  w r i t i n g  s e s s i o n s  w i t h
V e r t i g o  3 6 5  T h e a t r e  g r o u p .

G r e e n - - - - - - - - - - - - - - -
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Improve achievement, raise educational attainment and support lifelong learning
Progress approaches in respect of national education priorities

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

C o n t i n u e  t o  a c h i e v e
e q u i t y  b y  # c l o s i n g  t h e
a t t a i n m e n t  g a p !  a n d
m e e t i n g  t h e  a s p i r a t i o n s
o f  t h e  S c o t t i s h
A t t a i n m e n t  C h a l l e n g e

P r o v i d e  s u p p o r t  t o  e n s u r e  a l l  s c h o o l s
p a r t i c i p a t i n g  i n  t h e  S c o t t i s h  A t t a i n m e n t
C h a l l e n g e  s u b m i t  a n n u a l  r e p o r t s  t o  t h e
S c o t t i s h  G o v e r n m e n t

A l l  p r i m a r y  a n d  s e c o n d a r y  s c h o o l s  i n  t h e
S c o t t i s h  A t t a i n m e n t  C h a l l e n g e  w e r e  s u p p o r t e d
i n  s u b m i t t i n g  t h e i r  p l a n s  t o  S c o t t i s h  G o v e r n m e n t
f o r  s e s s i o n  2 0 1 7 / 1 8 .  A l l  s c h o o l s  w i t h i n  t h e
S c o t t i s h  A t t a i n m e n t  C h a l l e n g e  w e r e  s u p p o r t e d
t o  p r o d u c e  a  c o m p r e h e n s i v e  r e v i e w  o f  t h e  w o r k
u n d e r t a k e n  d u r i n g  s c h o o l  s e s s i o n  2 0 1 6 / 1 7 .
T h i s  r e v i e w  a n d  e v a l u a t i o n  h e l p e d  s c h o o l s  t o
i n f o r m  t h e i r  t a r g e t s  a n d  i n t e r v e n t i o n s  f o r  s c h o o l
s e s s i o n  2 0 1 7 / 1 8 .

G r e e n - - - - - - - - - - - - - - -

P r o v i d e  t r a i n i n g  a n d  s u p p o r t  f o r  s t a f f  i n
S c o t t i s h  A t t a i n m e n t  C h a l l e n g e  s c h o o l s  t o
a s s i s t  m e e t i n g  c o m m i t m e n t  i n  S c o t t i s h
A t t a i n m e n t  C h a l l e n g e  p l a n s

A l l  p r i m a r y  a n d  s e c o n d a r y  s c h o o l s  i n  t h e
S c o t t i s h  A t t a i n m e n t  C h a l l e n g e  w e r e  s u p p o r t e d
i n  s u b m i t t i n g  t h e i r  p l a n s  t o  S c o t t i s h  G o v e r n m e n t
f o r  s e s s i o n  2 0 1 7 / 1 8 .   T h e s e  p l a n s  h a v e  b e e n
a p p r o v e d  a n d  s c h o o l s  a r e  w o r k i n g  w i t h  s u p p o r t ,
t o  d e l i v e r  o n  t h e s e .   F u r t h e r  t r a i n i n g  w i l l  b e
g i v e n  t o  H e a d  T e a c h e r s  i n  s e t t i n g  o u t c o m e s ,  t o
h e l p  m e a s u r e  t h e  i m p a c t  o f  e a c h  s c h o o l  ' s  o w n
p l a n .  S u p p o r t  a n d  t r a i n i n g  w i l l  b e  d e l i v e r e d  t o  a l l
t e a c h e r s  t h r o u g h  t h e  T a p e s t r y  P r o g r a m m e ,  t o
h e l p  c l o s e  t h e  a t t a i n m e n t  g a p .

G r e e n - - - - - - - - - - - - - - -

O v e r a l l  A v e r a g e  T o t a l  T a r i f f S o u t h  L a n a r k s h i r e ' s  p e r f o r m a n c e  i n  t h i s
m e a s u r e  h a s  i n c r e a s e d  a n d  i s  i n  l i n e  w i t h  t h e
n a t i o n a l  f i g u r e  o f  8 8 6 .

T h i s  i s  a  n e w  L o c a l  G o v e r n m e n t  B e n c h m a r k i n g
F r a m e w o r k  m e a s u r e  f o r  2 0 1 7 / 1 8  a n d  w i l l  s e t
t h e  b e n c h m a r k  f o r  m e a s u r i n g  f u t u r e
p e r f o r m a n c e .

G r e e n - - - - - - 8 8 5 0 8 4 1 8 7 5
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Improve achievement, raise educational attainment and support lifelong learning
Progress approaches in respect of national education priorities

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

A v e r a g e  T o t a l  T a r i f f  S I M D  Q u i n t i l e  1 S o u t h  L a n a r k s h i r e ' s  p e r f o r m a n c e  i n  t h i s
m e a s u r e  h a s  i n c r e a s e d  a n d  i s  i n  l i n e  w i t h  t h e
n a t i o n a l  f i g u r e  o f  6 2 4 .

T h i s  i s  a  n e w  L o c a l  G o v e r n m e n t  B e n c h m a r k i n g
F r a m e w o r k  m e a s u r e  f o r  2 0 1 7 / 1 8  a n d  w i l l  s e t
t h e  b e n c h m a r k  f o r  m e a s u r i n g  f u t u r e
p e r f o r m a n c e .

G r e e n - - - - - - 6 2 2 0 5 2 1 5 5 0

A v e r a g e  T o t a l  T a r i f f  S I M D  Q u i n t i l e  2 S o u t h  L a n a r k s h i r e ' s  p e r f o r m a n c e  i n  t h i s
m e a s u r e  h a s  i n c r e a s e d  a n d  i s  i n  l i n e  w i t h  t h e
n a t i o n a l  f i g u r e  o f  7 5 0 .

T h i s  i s  a  n e w  L o c a l  G o v e r n m e n t  B e n c h m a r k i n g
F r a m e w o r k  m e a s u r e  f o r  2 0 1 7 / 1 8  a n d  w i l l  s e t
t h e  b e n c h m a r k  f o r  m e a s u r i n g  f u t u r e
p e r f o r m a n c e .

G r e e n - - - - - - 7 8 5 0 7 0 9 7 2 2

A v e r a g e  T o t a l  T a r i f f  S I M D  Q u i n t i l e  3 S o u t h  L a n a r k s h i r e ' s  p e r f o r m a n c e  i n  t h i s
m e a s u r e  h a s  d e c r e a s e d  b u t  i s  i n  l i n e  w i t h  t h e
n a t i o n a l  f i g u r e  o f  8 8 0 .

T h i s  i s  a  n e w  L o c a l  G o v e r n m e n t  B e n c h m a r k i n g
F r a m e w o r k  m e a s u r e  f o r  2 0 1 7 / 1 8  a n d  w i l l  s e t
t h e  b e n c h m a r k  f o r  m e a s u r i n g  f u t u r e
p e r f o r m a n c e .

G r e e n - - - - - - 8 7 6 0 8 6 6 9 2 5
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t h e  b e n c h m a r k  f o r  m e a s u r i n g  f u t u r e
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G r e e n - - - - - - 1 , 0 6 5 0 9 5 8 1 , 0 4 5
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Improve achievement, raise educational attainment and support lifelong learning
Progress approaches in respect of national education priorities

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

A v e r a g e  T o t a l  T a r i f f  S I M D  Q u i n t i l e  5 S o u t h  L a n a r k s h i r e ' s  p e r f o r m a n c e  i n  t h i s
m e a s u r e  h a s  i n c r e a s e d  a n d  i s  i n  l i n e  w i t h  t h e
n a t i o n a l  f i g u r e  o f  1 2 0 7 .

T h i s  i s  a  n e w  L o c a l  G o v e r n m e n t  B e n c h m a r k i n g
F r a m e w o r k  m e a s u r e  f o r  2 0 1 7 / 1 8  a n d  w i l l  s e t
t h e  b e n c h m a r k  f o r  m e a s u r i n g  f u t u r e
p e r f o r m a n c e .

G r e e n - - - - - - 1 , 1 7 7 0 1 , 1 7 2 1 , 1 6 3
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Improve achievement, raise educational attainment and support lifelong learning
Progress approaches in respect of national education priorities

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

I m p a c t  o f  l e a r n i n g  o f f e r s  t h a t  a d d r e s s
b a r r i e r s  t o  l e a r n i n g  a n d  w h i c h  s u p p o r t
y o u n g  p e o p l e  n o t  f u l l y  e n g a g i n g  w i t h  s c h o o l

A  r a n g e  o f  s u p p o r t s  a n d  p r o g r a m m e s  c o n t i n u e
t o  p r o v i d e  y o u n g  p e o p l e  w i t h  l e a r n i n g  o f f e r s  t h a t
m e e t  t h e i r  e d u c a t i o n a l  n e e d s .   T h e s e  o f f e r s
i n c l u d e  s u p p o r t e d  a c c e s s  t o  N u r t u r e  g r o u p s ,
M e n t o r s  a g a i n s t  V i o l e n c e  P r o g r a m m e ,
e n c o u r a g i n g  y o u n g  p e o p l e  t o  m a k e  p o s i t i v e  l i f e
c h o i c e s  a n d  c h a l l e n g e  b e h a v i o u r  ( w h i c h
i n c l u d e s  w o r k  w i t h  p a r e n t s )  a n d  r e m o v e  b a r r i e r s
t o  p a r t i c i p a t i o n ,  S o c c e r w o r x  ( a  1 2  w e e k
p r o g r a m m e  u s i n g  s o c c e r  t o  b u i l d  c o n f i d e n c e
a n d  r a i s e  a s p i r a t i o n s ) ,  D a n c e w o r x ,  a n d
F l o u r i s h ,   P A C E  ( P a t h w a y  t o  A l t e r n a t i v e
C u r r i c u l a r  E d u c a t i o n ) ,  ' S u r v i v i n g  S c h o o l !  G r o u p
f o r  y o u n g  p e o p l e  f r o m  C a r l u k e  H i g h  S c h o o l  i n
C a r l u k e  U n i v e r s a l  C o n n e c t i o n s ,  t h e  J u m p  S t a r t
P r o g r a m m e  a t  E a s t  K i l b r i d e  U n i v e r s a l
C o n n e c t i o n s .

A l m o s t  a l l  s c h o o l s  i n  S o u t h  L a n a r k s h i r e  C o u n c i l
a r e  n o w  o f f e r i n g  D u k e  o f  E d i n b u r g h  a s  e i t h e r  a
c u r r i c u l a r  o r  e x t r a c u r r i c u l a r  o p t i o n .  S o u t h
L a n a r k s h i r e  M o d e r n  A p p r e n t i c e s  a r e  n o w
p a r t i c i p a t i n g  i n  t h e  a w a r d .

P a r t i c i p a n t s  o n  p r o g r a m m e s  c a n  g a i n  n a t i o n a l l y
r e c o g n i s e d  q u a l i f i c a t i o n s  a n d  r e a l  l i f e  p r a c t i c a l
e x p e r i e n c e  w h i l s t  b e i n g  m e n t o r e d  b y
e x p e r i e n c e d  y o u t h  w o r k e r s .

I m p a c t  o f  e n g a g e m e n t  h a s  s h o w n  a t t e n d a n c e
r a t e s  o f  8 5 % ,  n a t i o n a l l y  r e c o g n i s e d
q u a l i f i c a t i o n s  a c h i e v e d ,  v o l u n t e e r i n g ,  a d d i t i o n a l
a d v i c e  a n d  s u p p o r t  g i v e n .

G r e e n - - - - - - - - - - - - - - -
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Improve achievement, raise educational attainment and support lifelong learning
Progress approaches in respect of national education priorities

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

C o n t i n u e  t o  a c h i e v e
e q u i t y  b y  # c l o s i n g  t h e
a t t a i n m e n t  g a p !  a n d
m e e t i n g  t h e  a s p i r a t i o n s
o f  t h e  P u p i l  E q u i t y  F u n d

P r o v i d e  s u p p o r t  t o  s c h o o l s  i n  e f f e c t i v e  u s e
o f  P u p i l  E q u i t y  F u n d i n g  t o  h e l p  c l o s e  t h e
p o v e r t y  a t t a i n m e n t  g a p

A d v i c e  a n d  g u i d a n c e  w a s  i s s u e d  t o  a l l
e s t a b l i s h m e n t s  t o  s u p p o r t  t h e  m a n a g e m e n t  o f
t h e  P u p i l  E q u i t y  F u n d  ( P E F ) .   E s t a b l i s h m e n t s
w e r e  a s k e d  t o  o u t l i n e  t h e i r  p l a n s  f o r  t h e  s p e n d
i n  t h e i r  S c h o o l  I m p r o v e m e n t  P l a n s .  C u r r i c u l u m
a n d  Q u a l i t y  I m p r o v e m e n t  S e r v i c e  L i n k  O f f i c e r s
h a v e  b e e n  u s i n g  t h i s  i n f o r m a t i o n  t o  s u p p o r t
s c h o o l s .

I n  a d d i t i o n  t o  t h e  i n i t i a l  a d v i c e  g i v e n  s c h o o l s
h a v e  b e e n  g i v e n  f u r t h e r  g u i d a n c e  a b o u t  t h e  o n
g o i n g  m o n i t o r i n g  o f  t h e i r  s p e n d  a n d  h a v e  b e e n
a s k e d  f o r  u p d a t e s  a s  t h e  s e s s i o n  p r o g r e s s e d .

S c h o o l s  t h a t  h a v e  o p t e d  i n t o  t h e  n e w l y
e s t a b l i s h e d  S o u t h  L a n a r k s h i r e  C o u n c i l  T r a c k i n g
a n d  M o n i t o r i n g  a p p r o a c h  h a v e  a l s o  b e e n  a b l e
t o  a c c e s s  s u p p o r t  i n  m e a s u r i n g  t h e  i m p a c t  o f
P E F  s p e n d .

G r e e n - - - - - - - - - - - - - - -

P e r c e n t a g e  o f  s c h o o l s  u s i n g  P u p i l  E q u i t y
F u n d i n g  t o  d e m o n s t r a t e  p r o g r e s s  i n  c l o s i n g
t h e  g a p

1 0 0 %  o f  s c h o o l s  u s i n g  P u p i l  E q u i t y  F u n d i n g  t o
d e m o n s t r a t e  p r o g r e s s  i n  c l o s i n g  t h e  g a p .

T h i s  i s  a  n e w  m e a s u r e  f o r  2 0 1 7 / 1 8  a n d  w i l l  s e t
t h e  b e n c h m a r k  f o r  m e a s u r i n g  f u t u r e
p e r f o r m a n c e .

G r e e n 1 0 0 . 0 % 1 0 0 . 0 % 0 . 0 % 0 . 0 % 0 . 0 %
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Improve achievement, raise educational attainment and support lifelong learning
Progress approaches in respect of national education priorities

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

C o n t i n u e  t o  a c h i e v e
e q u i t y  b y  # c l o s i n g  t h e
a t t a i n m e n t  g a p !  a n d
m e e t i n g  t h e  S c o t t i s h
G o v e r n m e n t ! s  a m b i t i o n s
f o r  t h e  d e l i v e r y  o f  t h e
h i g h e s t  q u a l i t y  o f  E a r l y
L e a r n i n g  a n d  C h i l d c a r e

D e v e l o p  a n d  i m p l e m e n t  # p r o g r e s s i o n  i n
l e a r n i n g !  g u i d a n c e  m a t e r i a l s  f o r  a l l  E a r l y
L e a r n i n g  a n d  C h i l d c a r e  e s t a b l i s h m e n t s  t o
e n s u r e  i m p r o v e d  o u t c o m e s  f o r  c h i l d r e n

' P r o g r e s s i o n  i n  l e a r n i n g '  g u i d a n c e  m a t e r i a l s
h a v e  b e e n  s u c c e s s f u l l y  d e v e l o p e d .  T h e
m a t e r i a l s  i n c l u d e  a  t o o l  f o r  H e a d s  o f
E s t a b l i s h m e n t  a n d  M a n a g e r s  t o  m o n i t o r
p r o g r e s s i o n .  T h e  t o o l  h a s  b e  t r i a l l e d  i n  a n  E a r l y
L e a r n i n g  a n d  C h i l d c a r e  ( E L C )  s e t t i n g .  A s  a
r e s u l t ,  a  f e w  t w e a k s  r e q u i r e  t o  b e  m a d e  b e f o r e
a l l  g u i d a n c e  i s  l a u n c h e d  a n d  m a d e  a v a i l a b l e  t o
a l l  E L C  s e t t i n g s .

G r e e n - - - - - - - - - - - - - - -
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Improve achievement, raise educational attainment and support lifelong learning
Progress approaches in respect of national education priorities

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

D e v e l o p  a n d  i m p l e m e n t  n e w  c u r r i c u l u m
g u i d a n c e  # T o g e t h e r  w e  c a n  a n d  w e  w i l l !  t o
e n s u r e  t h e  d e l i v e r y  o f  t h e  h i g h e s t  q u a l i t y
l e a r n i n g  e x p e r i e n c e s  f o r  c h i l d r e n  a g e d  0 - 5
y e a r s

' T o g e t h e r  W e  C a n  a n d  W e  W i l l '  w a s  l a u n c h e d
a t  o u r  c o n f e r e n c e  i n  M a r c h  2 0 1 8 .
E s t a b l i s h m e n t s  h a v e  b e e n  a d v i s e d  t o
f a m i l i a r i s e  t h e m s e l v e s  w i t h  t h e  d o c u m e n t  d u r i n g
t h e  l a s t  t e r m  o f  t h i s  s e s s i o n .  A  t r a i n i n g
p r o g r a m m e  i s  b e i n g  d e v i s e d  w h i c h  w i l l  b e  r o l l e d
o u t  f r o m  A u g u s t  2 0 1 8 .  S u p p o r t  m a t e r ia l s  a r e
b e i n g  d e v i s e d  a n d  w i l l  b e  i s s u e d  t o  a l l
e s t a b l i s h m e n t s  b y  t h e  e n d  o f  t e r m .  W e  h a v e
r e c e i v e d  p o s i t i v e  f e e d b a c k  f r o m  e s t a b l i s h m e n t s
i n  t e r m s  o f  t h e  i n f o r m a t i o n  c o n t a i n e d  w i t h i n  t h e
d o c u m e n t .  A s  w e l l  a s  p r o v i d i n g  c u r r i c u l u m
g u i d a n c e  t h e  d o c u m e n t  w i l l  s u p p o r t
e s t a b l i s h m e n t s  t o  d e v e l o p  t h e i r  p e d a g o g y .

G r e e n - - - - - - - - - - - - - - -
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Improve achievement, raise educational attainment and support lifelong learning
Progress approaches in respect of national education priorities

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

D e v e l o p ,  m o n i t o r  a n d  e v a l u a t e  a  r a n g e  o f
s u p p o r t s  f o r  l e a d e r s  a n d  p r a c t i t i o n e r s  t o
e n s u r e  i m p r o v e m e n t  a n d  i n c r e a s e d  q u a l i t y
t h r o u g h  p r o f e s s i o n a l  d i a l o g u e  f o c u s s e d  o n
E a r l y  L e a r n i n g  a n d  C h i l d c a r e  e x p e r i e n c e s
a n d  o u t c o m e s

T h e  E a r l y  Y e a r s  t o o l k i t  f o r  s e l f - e v a l u a t i o n  h a s
b e e n  u p d a t e d  a n d  d i s t r i b u t e d  t o  a l l  E a r l y
L e a r n i n g  a n d  C h i l d c a r e  ( E L C )  s e t t i n g s .   T h e
u p d a t e d  t o o l k i t  n o w  c o v e r s  a l l  1 5  H o w  G o o d  i s
O u r  E a r l y  L e a r n i n g  a n d  C h i l d c a r e   ( H G I O E L C )
Q u a l i t y  I n d i c a t o r s .

L e a d e r s  a n d  p r a c t i t i o n e r s  h a v e  p a r t i c i p a t e d  i n
H G I O E L C  T r a i n i n g .

A n  e x e m p l a r  E a r l y  Y e a r s  S t a n d a r d  &  Q u a l i t y
R e p o r t  h a s  b e e n  c r e a t e d .  T r a i n i n g  h a s  b e e n
d e l i v e r e d  a c r o s s  a l l  l o c a l i t i e s  t o  s u p p o r t  E L C
H e a d s  o f  E s t a b l i s h m e n t s  a n d  M a n g e r s  i n
e f f e c t i v e l y  p l a n n i n g  f o r  i m p r o v e m e n t ,  e v a l u a t i n g
p e r f o r m a n c e ,  d e m o n s t r a t i n g  i m p a c t  a n d  w r i t i n g
a  h i g h  q u a l i t y  E s t a b l i s h m e n t  S t a n d a r d s  a n d
Q u a l i t y  R e p o r t .

G r e e n - - - - - - - - - - - - - - -

S u p p o r t  t h e  d e l i v e r y  o f  k e y  a s p e c t s  o f  H o w
G o o d  i s  o u r  E a r l y  L e a r n i n g  a n d  C h i l d c a r e

T h e  E a r l y  Y e a r s  T o o l k i t  f o r  s e l f - e v a l u a t i o n  h a s
b e e n  s u c c e s s f u l l y  u p d a t e d  a n d  n o w  i n c l u d e s  a l l
1 5  H o w  G o o d  I s  O u r  E a r l y  L e a r n i n g  a n d
C h i l d c a r e  ( H G I O E L C )  Q u a l i t y  I n d i c a t o r s .  T h e
t o o l k i t  h a s  n o w  b e e n  d i s t r i b u t e d  t o  a l l  E a r l y
L e a r n i n g  a n d  C h i l d c a r e  ( E L C )  s e t t i n g s .

A n  e x e m p l a r  E L C  S t a n d a r d s  a n d  Q u a l i t y  R e p o r t
h a d  b e e n  c r e a t e d .  T r a i n i n g  h a s  b e e n  d e l i v e r e d
t o  a l l  E L C  H e a d s  o f  E s t a b l i s h m e n t  a n d
M a n a g e r s  i n  r e l a t i o n  t o  H G I O E L C  a n d
S t a n d a r d s  a n d  Q u a l i t y  R e p o r t  W r i t i n g .

G r e e n - - - - - - - - - - - - - - -

M o n i t o r  a n d  e v a l u a t e  i m p a c t  o f  n e w  E a r l y
L e a r n i n g  a n d  C h i l d c a r e  s t r u c t u r e

N e w  c e n t r a l  s t r u c t u r e  e v a l u a t i o n  c o m p l e t e  w i t h
v e r y  p o s i t i v e  i m p a c t  o n  i n s p e c t i o n  o u t c o m e s .

G r e e n - - - - - - - - - - - - - - -
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Improve achievement, raise educational attainment and support lifelong learning
Progress approaches in respect of national education priorities

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

P r o g r e s s  a p p r o a c h e s  i n
r e s p e c t  o f  n a t i o n a l
e d u c a t i o n  p r i o r i t i e s

E x c l u s i o n  i n c i d e n t s  p e r  1 , 0 0 0  p u p i l s  i n
p r i m a r y  s c h o o l s

T h e r e  w a s  a  s l i g h t  i n c r e a s e  i n  t h e  n u m b e r  o f
e x c l u s i o n  i n c i d e n t s  p e r  1 , 0 0 0  p u p i l s .  T h e  f i g u r e
r e c o r d e d  f o r  2 0 1 7 - 1 8  r e m a i n s  v e r y  l o w .
E x c l u s i o n s  i n  2 0 1 7 - 1 8  a c c o u n t  f o r  o n l y  0 . 0 1 %
o f  p o s s i b l e  a t t e n d a n c e s .

A m b e r 7 1 0 7 6 7

E x c l u s i o n  i n c i d e n t s  p e r  1 , 0 0 0  p u p i l s  i n
s e c o n d a r y  s c h o o l s

T h e r e  w a s  a  s l i g h t  i n c r e a s e  i n  t h e  n u m b e r  o f
e x c l u s i o n  i n c i d e n t s  p e r  1 , 0 0 0  p u p i l s .  T h e  f i g u r e
r e c o r d e d  f o r  2 0 1 7 - 1 8  r e m a i n s  v e r y  l o w  a n d  i s
b e l o w  t h e  t a r g e t  s e t .  E x c l u s i o n s  i n  2 0 1 7 - 1 8
a c c o u n t  f o r  o n l y  0 . 0 9 %  o f  p o s s i b l e  a t t e n d a n c e s .

G r e e n 5 4 5 3 6 0 5 0 5 1

R e d u c t i o n  i n  t h e  o v e r a l l  n u m b e r  o f  d a y s
l o s t  t h r o u g h  e x c l u s i o n  i n  s e c o n d a r y  s c h o o l s

T h e r e  w a s   a  s l i g h t  i n c r e a s e  w a s  r e c o r d e d  i n
t h e  n u m b e r  o f  e x c l u s i o n  i n c i d e n t s  p e r  1 , 0 0 0
p u p i l s  b u t  t h e  t a r g e t  w a s  m e t .  T h e  f i g u r e
r e c o r d e d  f o r  2 0 1 7 - 1 8  r e m a i n s  v e r y  l o w .
E x c l u s i o n s  i n  2 0 1 7 - 1 8  a c c o u n t  f o r  o n l y  0 . 0 9 %
o f  p o s s i b l e  a t t e n d a n c e s .

G r e e n 2 , 9 7 0 2 , 9 7 0 3 , 3 4 2 2 , 7 3 8 2 , 9 2 7

R e d u c t i o n  i n  t h e  o v e r a l l  n u m b e r  o f  d a y s
l o s t  t h r o u g h  e x c l u s i o n  i n  p r i m a r y  s c h o o l s

T h e r e  w a s  m i n o r  s l i p p a g e  a s  a  s l i g h t  i n c r e a s e
w a s  r e c o r d e d  i n  t h e  n u m b e r  o f  e x c l u s i o n
i n c i d e n t s  p e r  1 , 0 0 0  p u p i l s .  T h e  f i g u r e  r e c o r d e d
f o r  2 0 1 7 - 1 8  r e m a i n s  v e r y  l o w .  E x c l u s i o n s  i n
2 0 1 7 - 1 8  a c c o u n t  f o r  o n l y  0 . 0 1 %  o f  p o s s i b l e
a t t e n d a n c e s .

A m b e r 4 5 5 5 4 5 4 5 1 3 9 0 4 6 0

R e d u c t i o n  i n  t h e  a v e r a g e  n u m b e r  o f  h a l f
d a y s  a b s e n c e  p e r  p u p i l  i n  p r i m a r y  s c h o o l s

T h e r e  h a s  b e e n  a  s l i g h t  i n c r e a s e  i n  t h e  a v e r a g e
n u m b e r  o f  h a l f  d a y s  a b s e n c e  p e r  p u p i l  i n
p r i m a r y  s c h o o l s .  T h e  o v e r a l l  a b s e n c e  l e v e l  w a s
4 . 9 %  a n d  t h i s  i s  b e l o w  t h e  n a t i o n a l  f i g u r e  o f
5 . 1 %  f o r  p r i m a r y  s c h o o l s .

G r e e n 1 7 . 9 1 8 . 7 1 6 . 8 1 7 . 9 1 8 . 0

R e d u c t i o n  i n  t h e  a v e r a g e  n u m b e r  o f  h a l f
d a y s  a b s e n c e  p e r  p u p i l  i n  s e c o n d a r y
s c h o o l s

T h e r e  h a s  b e e n  a n  i n c r e a s e  i n  t h e  a v e r a g e
n u m b e r  o f  h a l f  d a y s  a b s e n c e  p e r  p u p i l  i n
p r i m a r y  s c h o o l s .  T h e  o v e r a l l  a b s e n c e  l e v e l  w a s
8 . 8 %  a n d  t h i s  i s  e q u a l  t o  t h e  n a t i o n a l  l e v e l .

A m b e r 2 7 3 2 2 7 2 9 2 8
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Improve achievement, raise educational attainment and support lifelong learning
Progress approaches in respect of national education priorities

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

%  o f  p u p i l s  e n t e r i n g  f u r t h e r  o r  h i g h e r
e d u c a t i o n

T h e  p r o p o r t i o n  o f  l e a v e r s  e n t e r i n g  f u r t h e r  o r
h i g h e r  e d u c a t i o n  i n c r e a s e d  f r o m  s c h o o l  s e s s i o n
2 0 1 5 / 1 6  t o  2 0 1 6 / 1 7  a n d  i s  s l i g h t l y  a b o v e  t h e
n a t i o n a l  a v e r a g e  ( 6 7 % ) .

G r e e n 6 5 . 9 % 6 8 . 0 % 6 4 . 7 % 6 7 . 3 % 6 5 . 8 %

%  o f  p u p i l s  e n t e r i n g  e m p l o y m e n t  o r  t r a i n i n g T h e  p r o p o r t i o n  o f  l e a v e r s  e n t e r i n g  e m p l o y m e n t
o r  t r a i n i n g   d e c r e a s e d  s l i g h t l y  f r o m  s c h o o l
s e s s i o n  2 0 1 5 / 1 6  t o  2 0 1 6 / 1 7  b u t  i s  i n  l i n e  w i t h
t h e  n a t i o n a l  a v e r a g e  ( 2 4 % ) .

T h e  i n c r e a s e  i n  t h e  p r o p o r t i o n  o f  p u p i l s  e n t e r i n g
f u r t h e r  o r  h i g h e r  e d u c a t i o n  i n d i c a t e s  t h a t  m o r e
s c h o o l  l e a v e r s  t o o k  t h a t  p a t h w a y  t o  a  p o s i t i v e
d e s t i n a t i o n .

G r e e n 2 5 . 4 % 2 3 . 0 % 2 5 . 6 % 2 4 . 3 % 2 6 . 3 %
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Improve achievement, raise educational attainment and support lifelong learning
Progress approaches in respect of national education priorities

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

P r o p o r t i o n  o f  P u p i l s  E n t e r i n g  P o s i t i v e
D e s t i n a t i o n s

T h e  p r o p o r t i o n  o f  p u p i l s  e n t e r i n g  p o s i t i v e
d e s t i n a t i o n s  c o n t i n u e s  t o  i n c r e a s e  a n d
p e r f o r m a n c e  i n  S L C  i s  a b o v e  t h e  n a t i o n a l
a v e r a g e  ( 9 3 . 7 % ) .

G r e e n 9 3 . 1 % 9 5 . 8 % 9 2 . 3 % 9 3 . 1 % 9 4 . 0 %
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Improve achievement, raise educational attainment and support lifelong learning
Progress approaches in respect of national education priorities

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

C o n t i n u e  t o  t a k e
f o r w a r d  b e s t  p r a c t i c e
a r i s i n g  f r o m  t h e
C h i l d r e n  a n d  Y o u n g
P e o p l e  I m p r o v e m e n t
C o l l a b o r a t i v e

R e p o r t  t h e  r e q u i r e m e n t s  o f  t h e  C h i l d r e n
a n d  Y o u n g  P e o p l e  I m p r o v e m e n t
C o l l a b o r a t i v e  t o  t h e  C o m m u n i t y  P l a n n i n g
P a r t n e r s h i p

D e t a i l e d  r e p o r t s  f o r  E a r l y  Y e a r s  a n d  s c h o o l
i m p r o v e m e n t  p r o j e c t s  a r e  s e n t  t o  t h e  S c o t t i s h
G o v e r n m e n t  C h i l d r e n  a n d  t h e  N a t i o n a l  Y o u n g
P e o p l e  I m p r o v e m e n t  C o l l a b o r a t i v e  ( C Y P I C )
t e a m .  T h e  m a i n  a r e a s  o f  f o c u s  c o n t i n u e  t o
e m e r g e  a s  l i t e r a c y  i n  s c h o o l s  i n  t h e  m o s t
d e p r i v e d  d a t a  z o n e s ,  i m p r o v i n g  d e v e l o p m e n t a l
o u t c o m e s  a c r o s s  S I M D  z o n e s  p a r t i c u l a r l y
s p e e c h ,  l a n g u a g e  a n d  c o m m u n i c a t i o n .

I n  a d d i t i o n  p r e s e n t a t i o n s  a r e  m a d e  t o  t h e
C o m m u n i t y  P l a n n i n g  P a r t n e r s h i p  ( C P P )  B o a r d
o n  t h e  i m p r o v e m e n t  w o r k  f o c u s s e d  o n  f i n a n c i a l
i n c l u s i o n .

T h e  C h i l d r e n  a n d  Y o u n g  P e o p l e s  I m p r o v e m e n t
C o l l a b o r a t i v e  p r i o r i t i e s  a r e  a l m o s t  a l l  a l i g n e d  t o
t h e  C h i l d r e n ! s  S e r v i c e s  P l a n  o r  t h e  c o n t i n u o u s
i m p r o v e m e n t  g r o u p .  T h e  n a t i o n a l  o u t c o m e  a i m s
a r e  a r o u n d  t h e  p a r t n e r  i m p r o v e m e n t  w o r k  t o
a s s i s t  c h i l d r e n  a n d  y o u n g  p e o p l e   t o  a c h i e v e
d e v e l o p m e n t a l  m i l e s t o n e s ,  i n  p a r t i c u l a r  s p e e c h ,
l a n g u a g e  a n d   c o m m u n i c a t i o n ,  l i t e r a c y ,
n u m e r a c y  a n d  w e l l b e i n g  o u t c o m e s .  W e  h a v e
f i v e  d i s c r e e t  p i e c e s  o f  w o r k .

1 .   T h e  C Q I S   a r e  w o r k i n g  w i t h  1 8  s c h o o l s  a s
p a r t  o f  a n  i m p l e m e n t a t i o n  p r o j e c t  f o r  a c t i v e
l i t e r a c y .  T h e  w o r k  i s  v a r i e d  a n d  d e p e n d e n t  o n
t h e  f o c u s  f o r  i m p r o v e m e n t  a n d  t h e  n e e d s  o f
t h e i r  p u p i l s  i n  t h e i r  s c h o o l s  a n d  i s  g a t h e r i n g
d a t a  i n  a  r a n g e  o f  w a y s  t o  m e a s u r e  t h e i r  s m a l l
t e s t s  o f  c h a n g e .

2 .  W o r k  h a s  c o m m e n c e d  w i t h i n  B e c k f o r d
P r i m a r y  w i t h  a  m u l t i  a g e n c y  t e a m  i n c l u d i n g
E d u c a t i o n  P s y c h o l o g y ,  S p e e c h  a n d  L a n g u a g e
a n d   a  p r i m a r y  c l a s s  t e a c h e r  w o r k i n g  w i t h

G r e e n - - - - - - - - - - - - - - -
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- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

t a r g e t e d  p u p i l s  o n  a c t i v e  l i s t i n g  s k i l l s .

3 .  W o r k i n g  w i t h  p a r t n e r s  o n  t w o  k e y  a r e a s
a r o u n d  d e v e l o p m e n t  s p e e c h ,  l a n g u a g e  a n d
c o m m u n i c a t i o n ,  i n c l u d i n g  L A A C  c h i l d r e n  a n d
e m o t i o n a l  a n d  b e h a v i o u r a l  c o n c e r n s .

4 .  S u b s t a n c e  m i s u s e ,  l o o k i n g  a t  i m p l e m e n t i n g  a
W o m a n ! s  P l a n  a n d  i m p r o v i n g  G I R F E C
s u b s t a n c e  m i s u s e  a s s e s s m e n t s .

5 .  C h i l d  p r o t e c t i o n .  I m p r o v i n g  J o i n t
C h r o n o l o g i e s .  N a t i o n a l  d a t a  w i l l  b e  a v a i l a b l e  i n
M a y  2 0 1 8  t o  a l l o w  u s  t o  r e v i e w  w h e r e  w e  a r e
w i t h  t h e  o u t c o m e  a i m s .
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Improve achievement, raise educational attainment and support lifelong learning
Progress approaches in respect of national education priorities

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

I m p l e m e n t  t h e  d u t i e s  o f
t h e  D e s i g n a t e d
M a n a g e r s  /  N a m e d
P e r s o n s  w i t h  r e g a r d  t o
P a r t  9  o f  t h e  C h i l d r e n
a n d  Y o u n g  P e o p l e
( S c o t l a n d )  A c t  2 0 1 4

T a k e  f o r w a r d  t h e  C o r p o r a t e  P a r e n t i n g
S t r a t e g y  a n d  A c t i o n  P l a n  2 0 1 6 - 2 0 1 8  b y
e n s u r i n g  t h a t  s c h o o l s  a n d  e s t a b l i s h m e n t s
u n d e r s t a n d  a n d  f u l f i l  t h e  c o r e  c o m m i t m e n t s
f o r  E d u c a t i o n

E d u c a t i o n a l  e s t a b l i s h m e n t s  h a v e  r e c e i v e d  t h e i r
F r a m e w o r k  f o r  I n c l u s i o n  a n d  E q u a l i t y  d o c u m e n t
a n d  c a n  a c c e s s  t h i s  i n f o r m a t i o n  e l e c t r o n i c a l l y
o n  G l o w .  W i t h i n  t h e  F r a m e w o r k  d o c u m e n t  t h e r e
i s  i n f o r m a t i o n  r e l a t i n g  t o  t h e  C o r p o r a t e
P a r e n t i n g  d u t i e s  a n d  i m p o r t a n t  r e f e r e n c e s .
S c h o o l s  w i l l  a l s o  r e c e i v e  a  r e m i n d e r  o f  t h e i r
c o r p o r a t e  p a r e n t i n g  r e s p o n s i b i l i t y  a n d  a  s a m p l e
o f  A d d i t i o n a l  S u p p o r t  P l a n s  f o r  L o o k e d  A f t e r
C h i l d r e n  ( L A C )  w i l l  b e  c o m p l e t e d  b y  J u n e  2 0 1 8 .
G u i d a n c e  w i l l  a l s o  b e  i s s u e d  t o  s c h o o l s
r e g a r d i n g  p a r t n e r s h i p  w o r k i n g  w i t h  S o c i a l  W o r k
i n  r e l a t i o n  t o  r e v i e w s  f o r  L A C .

G r e e n - - - - - - - - - - - - - - -

I n c r e a s e  t h e  p e r c e n t a g e  a t t e n d a n c e  f o r
L o o k e d  A f t e r  c h i l d r e n

A l l  s c h o o l s  h a v e  b e e n  i n f o r m e d  i n  t h e  I n c l u s i v e
E d u c a t i o n  b r i e f i n g  o f  t h e  r e q u i r e m e n t  t o  s u p p o r t
L o o k e d  A f t e r  C h i l d r e n  w i t h  r e g a r d s  t o  p r o m o t i n g
f u l l  a t t e n d a n c e .

T h e  F r a m e w o r k  f o r  I n c l u s i o n  a n d  E q u a l i t y
d o c u m e n t  a n d  t h e  e l e c t r o n i c  v e r s i o n  o n  G l o w
p r o v i d e s  g u i d a n c e  t o  a l l  s c h o o l s .

T h i s  i s  a  n e w  m e a s u r e  f o r  2 0 1 7 / 1 8  a n d  w i l l  s e t
t h e  b e n c h m a r k  f o r  m e a s u r i n g  f u t u r e
p e r f o r m a n c e .

G r e e n - - - - - - 8 9 . 9 % 0 . 0 % 0 . 0 % 0 . 0 %

Page 23 of 94

59



I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

Improve achievement, raise educational attainment and support lifelong learning
Progress approaches in respect of national education priorities
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- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

R e d u c e  t h e  p e r c e n t a g e  o f  e x c l u s i o n s  i n
A d d i t i o n a l  S u p p o r t  N e e d s  p r o v i s i o n  f o r
L o o k e d  A f t e r  c h i l d r e n

A l l  s c h o o l s  h a v e  b e e n  i n f o r m e d  i n  t h e  I n c l u s i v e
E d u c a t i o n  b r i e f i n g  o f  t h e  r e q u i r e m e n t  t o  s u p p o r t
L o o k e d  A f t e r  C h i l d r e n  p r i o r  t o  a n y  d e c i s i o n  t o
e x c l u d e .

T h e  F r a m e w o r k  f o r  I n c l u s i o n  a n d  E q u a l i t y
d o c u m e n t  a n d  t h e  e l e c t r o n i c  v e r s i o n  o n  G l o w
p r o v i d e s  g u i d a n c e  t o  a l l  s c h o o l s .

T h i s  i s  a  n e w  m e a s u r e  f o r  2 0 1 7 / 1 8  a n d  w i l l  s e t
t h e  b e n c h m a r k  f o r  m e a s u r i n g  f u t u r e
p e r f o r m a n c e .
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A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

S u p p o r t  v u l n e r a b l e
y o u n g  p e o p l e  a n d
i m p r o v e  l i f e  c h a n c e s
t h r o u g h  l e a r n i n g ,
p e r s o n a l  d e v e l o p m e n t
a n d  a c t i v e  c i t i z e n s h i p

D e v e l o p  a n d  d e l i v e r  a  r a n g e  o f  t a r g e t e d
o n e - t o - o n e  a n d  g r o u p  w o r k  s e s s i o n s ,
g u i d a n c e  a n d  p r o g r a m m e s  t o  s u p p o r t
y o u n g  p e o p l e  b r o a d e n  t h e i r  p e r s p e c t i v e s ,
t h r o u g h  n e w  e x p e r i e n c e s  a n d  t h i n k i n g ,  t o
m a k e  i n f o r m e d  d e c i s i o n s  a n d  t o  p a r t i c i p a t e
s a f e l y  a n d  e f f e c t i v e l y  i n  g r o u p s

9 2  t a r g e t e d  o n e - t o - o n e  a n d  g r o u p  w o r k
s e s s i o n s ,  g u i d a n c e  a n d  p r o g r a m m e s  h a v e
e n g a g e d  1 , 4 7 1  y o u n g  p e o p l e  t o  b r o a d e n  t h e i r
p e r s p e c t i v e s ,  t h r o u g h  n e w  e x p e r i e n c e s  a n d
t h i n k i n g ,  t o  m a k e  i n f o r m e d  d e c i s i o n s  a n d  t o
p a r t i c i p a t e  s a f e l y  a n d  e f f e c t i v e l y  i n  g r o u p s .
P l a c e s  c o n t i n u e  t o  b e  t a k e n  u p  b y  v u l n e r a b l e
y o u n g  p e o p l e  o n  H 2 O +  d e v e l o p i n g  e f f e c t i v e
g r o u p  w o r k i n g ,  d e c i s i o n - m a k i n g  a n d  r i s k
a s s e s s m e n t  s k i l l s .

Y o u n g  p e o p l e  h a v e  p a r t i c i p a t e d  i n  p r o g r a m m e s
s u c h  a s  M e n t o r s  A g a i n s t  V i o l e n c e  P r o g r a m m e
( M V P ) ,  G i v e  U s  a  B r e a k ,  s c h o o l  N u r t u r e
g r o u p s ,  s i n g l e  g e n d e r  g r o u p s ,  y o u n g  c a r e r s  a n d
y o u n g  a d u l t  c a r e r s ,  a r e a  b a s e d  y o u t h  w o r k
p r o v i s i o n ,  c r e a t i v e  a c t i v i t i e s  t h r o u g h  d r a m a ,
m u s i c  a n d  v i d e o  p r o d u c t i o n ,  P S D  a n d  Y o u t h
A c h i e v e m e n t  A w a r d s ,  H e a l t h  I s s u e s  I n  t h e
C o m m u n i t y ,  a n d  a d d r e s s e d  i s s u e s  s u c h  a s
a n g e r  m a n a g e m e n t ,  a n x i e t y ,  a n d  d e a l i n g  w i t h
l o s s .

Y o u n g  p e o p l e  a r e  t r a i n e d  a n d  a c t i v e  a s  Y e a r  o f
Y o u n g  P e o p l e  Y o u t h  A m b a s s a d o r s  t o  s u p p o r t
y o u t h  o r g a n i s a t i o n s  a n d  y o u n g  p e o p l e  p l a n  a n d
p r e p a r e  a c t i v i t i e s .

I n  a d d i t i o n  t o  t h e s e  a c t i v i t i e s  a n d  o p p o r t u n i t i e s ,
s t a f f  h a v e  a c t i v e l y  s u p p o r t e d  y o u n g  p e o p l e
a d d r e s s  n e g a t i v e  l i f e s t y l e  c h o i c e s  a n d  p o o r
m e n t a l  h e a l t h  a n d  w e l l b e i n g .

T h e  e x t e n t  o f  t h i s  s u p p o r t  h a s  r e s u l t e d  i n
a p p r o p r i a t e  m e d i c a l  i n t e r v e n t i o n s  b e i n g
a c c e s s e d  b y  v u l n e r a b l e  y o u n g  p e o p l e  w i t h
o n - g o i n g  s u p p o r t  f r o m  Y o u t h  L e a r n i n g  S e r v i c e
s t a f f ,  a n d  y o u n g  p e o p l e  r e p o r t i n g  i n c r e a s e d

G r e e n - - - - - - - - - - - - - - -
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Improve achievement, raise educational attainment and support lifelong learning
Progress approaches in respect of national education priorities

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

c o n f i d e n c e / s e l f - e s t e e m  a n d  i m p r o v e d  m e n t a l
h e a l t h  a n d  w e l l b e i n g  a s  a  r e s u l t  o f  o n e  t o  o n e
s u p p o r t .

- - -

U s e  e v i d e n c e - b a s e d
l i t e r a c y  p r a c t i c e s
i n t e r v e n t i o n s  t o  i m p r o v e
o u t c o m e s  f o r  l e a r n e r s

E v a l u a t e  a n d  c o n t i n u e  t o  s u p p o r t  t h e  t w o
L i t e r a c y  I n t e r v e n t i o n  t r a i n i n g  p r o g r a m m e s
f o r  e a r l y  y e a r s  a n d  p r i m a r y  1  p r a c t i t i o n e r s

P r e - s c h o o l  s e s s i o n s  a r e  o n  t a r g e t  f o r
c o m p l e t i o n  m i d  A p r i l  a s  s c h e d u l e d ,  c o v e r i n g
9 0 %  e s t a b l i s h m e n t s ,  m a n a g e r s  a n d  l i t e r a c y
c o o r d i n a t o r s .  I m p a c t  e v a l u a t i o n  i s  p l a n n e d  a n d
w i l l  b e  u s e d  t o  i n f o r m  f u t u r e  t r a i n i n g .  T r a i n i n g
t a r g e t s  a n d  r o l l o u t  s t r a t e g y  f o r  2 0 1 8 - 1 9  h a v e
b e e n  i d e n t i f i e d .
P r i m a r y  1  l i t e r a c y  t r a i n i n g  s e s s i o n s  h a v e  b e e n
c o m p l e t e d  a s  p l a n n e d ;  v e r y  w e l l  a t t e n d e d ;  n o w
a r t i c u l a t e d  a n d  c o m p a t i b l e  w i t h  a u t h o r i t y  A c t i v e
L i t e r a c y  i n i t i a t i v e .  T r a i n i n g  s u p p o r t  g r o u p
w e l l - e s t a b l i s h e d ,  w e l l - p o p u l a t e d ,  a n d
l o c a l i t y - b a s e d ,  a n d  t r a i n i n g  s c h e d u l e  a n d
c o n t e n t  p l a n n e d  f o r  f o r t h c o m i n g  s e s s i o n .
I m p a c t  e v a l u a t i o n  p l a n n e d  f o r  l a t e  A p r i l  2 0 1 8 .

G r e e n - - - - - - - - - - - - - - -

Raise standards of educational achievement and attainment

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

P r o m o t e  d e v e l o p m e n t
o f  t h e  r i g h t  r a n g e  o f
s k i l l s ,  q u a l i f i c a t i o n s  a n d
a c h i e v e m e n t s  t o  e n a b l e
a l l  l e a r n e r s  t o  s u c c e e d

P e r c e n t a g e  o f  S e c o n d a r y  p u p i l s  i n  S 6
a c h i e v i n g  5  o r  m o r e  a w a r d s  a t  L e v e l  6

T h e  f i g u r e  f o r  t h e  p e r c e n t a g e  o f  p u p i l s  g a i n i n g  5
o r  m o r e  a w a r d s  a t  L e v e l  6  o r  b e t t e r ,  p u b l i s h e d
i n  t h e  L o c a l  G o v e r n m e n t  B e n c h m a r k i n g
F r a m e w o r k ,  i n c r e a s e d  t o  3 5 %  a n d  i s  t h e
h i g h e s t  l e v e l  r e c o r d e d  i n  t h e  l a s t  5  y e a r s .  T h i s
m e a s u r e  i s  f o r  p e r f o r m a n c e  b y  t h e  e n d  o f  S 6 .

G r e e n 3 1 . 0 % 3 5 . 0 % 2 9 . 0 % 3 1 . 0 % 3 3 . 0 %
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Improve achievement, raise educational attainment and support lifelong learning
Raise standards of educational achievement and attainment

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

P e r c e n t a g e  o f  p u p i l s  f r o m  d e p r i v e d  a r e a s
g a i n i n g  5  o r  m o r e  a w a r d s  a t  L e v e l  5  ( S I M D )

T h e  f i g u r e  f o r  t h e  p e r c e n t a g e  o f  p u p i l s  g a i n i n g  5
o r  m o r e  a w a r d s  a t  L e v e l  5  o r  b e t t e r  ( S I M D ) ,
p u b l i s h e d  i n  t h e  L o c a l  G o v e r n m e n t
B e n c h m a r k i n g  F r a m e w o r k ,  i n c r e a s e d  t o  4 3 %
a n d  i s  t h e  h i g h e s t  l e v e l  r e c o r d e d  i n  t h e  l a s t  5
y e a r s .  T h i s  m e a s u r e  i s  f o r  p e r f o r m a n c e  b y  t h e
e n d  o f  S 6  a n d  r e l a t e s  t o  p u p i l s  l i v i n g  i n  t h e  m o s t
d e p r i v e d  a r e a s .

G r e e n 3 2 . 0 % 4 3 . 0 % 3 3 . 0 % 3 1 . 0 % 3 8 . 0 %

P e r c e n t a g e  o f  p u p i l s  f r o m  d e p r i v e d  a r e a s
g a i n i n g  5  o r  m o r e  a w a r d s  a t  L e v e l  6  ( S I M D )

T h e  f i g u r e  f o r  t h e  p e r c e n t a g e  o f  p u p i l s  g a i n i n g  5
o r  m o r e  a w a r d s  a t  L e v e l  6  o r  b e t t e r  ( S I M D ) ,
p u b l i s h e d  i n  t h e  L o c a l  G o v e r n m e n t
B e n c h m a r k i n g  F r a m e w o r k ,  i n c r e a s e d  t o  1 9 %
a n d  i s  t h e  h i g h e s t  l e v e l  r e c o r d e d  i n  t h e  l a s t  5
y e a r s .  T h i s  m e a s u r e  i s  f o r  p e r f o r m a n c e  b y  t h e
e n d  o f  S 6  a n d  r e l a t e s  t o  p u p i l s  l i v i n g  i n  t h e  m o s t
d e p r i v e d  a r e a s .

G r e e n 1 3 . 0 % 1 9 . 0 % 1 1 . 1 % 1 1 . 9 % 1 5 . 0 %

P r o v i d e  a  r a n g e  o f  s u p p o r t s  t o  s c h o o l s  a n d
e s t a b l i s h m e n t s  t o  i m p l e m e n t  t h e  c h a n g e s
t o  n a t i o n a l  q u a l i f i c a t i o n s

S u p p o r t  h a s  b e e n  a v a i l a b l e  t o  s c h o o l s  a n d  i s
c o n s t a n t l y  r e v i e w e d  a n d  r e f r e s h e d  i n  r e s p o n s e
t o  c h a n g i n g  s c h o o l  n e e d s .  I m p a c t  i s  c o l l a t e d
t h r o u g h  t h e  g a t h e r i n g  o f  i n f o r m a t i o n  o n  t h e  u s e
o f  d a t a  f r o m  I n s i g h t ,  t h e  n a t i o n a l  a t t a i n m e n t  a n d
a c h i e v e m e n t  a n a l y s i s  t o o l .   T h e r e  i s  s t r o n g
e v i d e n c e  t h a t  t h e  p r o f e s s i o n a l  l e a r n i n g
o p p o r t u n i t i e s  i n  N a t i o n a l  Q u a l i f i c a t i o n s  h a s  l e d
t o  i n c r e a s e d  t e a c h e r  c o n f i d e n c e  i n  d e l i v e r i n g
t h e s e  n e w  c o u r s e s .

G r e e n - - - - - - - - - - - - - - -
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R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

Improve achievement, raise educational attainment and support lifelong learning
Raise standards of educational achievement and attainment

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

I n c r e a s e  t h e  p e r c e n t a g e  o f  p u p i l s  a t  k e y
s t a g e s  m e e t i n g  o r  e x c e e d i n g  t h e
a p p r o p r i a t e  l e v e l  f o r  t h e i r  s t a g e  i n  l i t e r a c y

I n  2 0 1 6 / 1 7 ,  7 7 . 9 %  o f  p u p i l s  a c h i e v e d  t h e
a p p r o p r i a t e  l e v e l  f o r  t h e i r  s t a g e  o r  b e t t e r  i n  A L L
3  l i t e r a c y  o r g a n i s e r s  ( R e a d i n g ,  W r i t i n g  a n d
L i s t e n i n g  &  T a l k i n g )  i n  P 1 ,  P 4 ,  P 7  a n d  S 3 .

T h i s  i s  a  n e w  m e a s u r e  f o r  2 0 1 6 / 1 7  a n d  w i l l  s e t
t h e  b e n c h m a r k  f o r  m e a s u r i n g  f u t u r e
p e r f o r m a n c e .

G r e e n - - - - - - 7 7 . 9 % 0 . 0 % 0 . 0 % 0 . 0 %

I n c r e a s e  t h e  p e r c e n t a g e  o f  p u p i l s  a t  k e y
s t a g e s  m e e t i n g  o r  e x c e e d i n g  t h e
a p p r o p r i a t e  l e v e l  f o r  t h e i r  s t a g e  i n
n u m e r a c y

I n  2 0 1 6 / 1 7 ,  8 1 . 9 %  o f  p u p i l s   a c h i e v e d  t h e
a p p r o p r i a t e  l e v e l  f o r  t h e i r  s t a g e  o r  b e t t e r  i n
n u m e r a c y  i n  P 1 ,  P 4 ,  P 7  a n d  S 3 .

T h i s  i s  a  n e w  m e a s u r e  f o r  2 0 1 6 / 1 7  a n d  w i l l  s e t
t h e  b e n c h m a r k  f o r  m e a s u r i n g  f u t u r e
p e r f o r m a n c e .

G r e e n - - - - - - 8 1 . 9 % 0 . 0 % 0 . 0 % 0 . 0 %
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Raise standards of educational achievement and attainment

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

P r o v i d e  a  r a n g e  o f  s u p p o r t  t o
e s t a b l i s h m e n t s  i n  o r d e r  t o  t a k e  f o r w a r d  t h e
i m p l e m e n t a t i o n  o f  t h e  S L C  L a n g u a g e s  1 + 2
S t r a t e g y

A p p r o x i m a t e l y  1 4 0  a d d i t i o n a l  p r i m a r y  t e a c h e r s
a r e  c u r r e n t l y  b e i n g  t r a i n e d  i n  F r e n c h  a n d
S p a n i s h .  O p p o r t u n i t i e s  a r e  b e i n g  s o u g h t  f o r
c h i l d r e n  a n d  y o u n g  p e o p l e  i n  p r i m a r y  a n d
s e c o n d a r y  s c h o o l s  t o  b e n e f i t  f r o m  i n t e r a c t i o n
w i t h  n a t i v e  l a n g u a g e  s p e a k e r s .  T h e  w e b
r e s o u r c e ,  P o w e r  P l a t f o r m ,  c o n t i n u e s  t o  s u p p o r t
s t a f f  i n  t r a i n i n g  a n d  d e l i v e r y  o f  M o d e r n
L a n g u a g e s  a n d  n o w  o f f e r s  a  b e s p o k e  s u p p o r t
t o  i n d i v i d u a l  s c h o o l s  i n  P r i m a r y  L a n g u a g e
L e a r n i n g .   E s t a b l i s h m e n t s  a r e  s u p p o r t e d  t o
e n a b l e  c h i l d r e n  a n d  y o u n g  p e o p l e  t o  m a k e
c o n n e c t i o n s  w i t h  d i f f e r e n t  p e o p l e  a n d  t h e i r
c u l t u r e s ,  d e v e l o p i n g  a n d  e n h a n c i n g  t h e  p a r t
t h e y  p l a y  a s  g l o b a l  c i t i z e n s .

G r e e n - - - - - - - - - - - - - - -
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Improve achievement, raise educational attainment and support lifelong learning
Raise standards of educational achievement and attainment

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

I n c r e a s e  a c h i e v e m e n t  i n  i n s t r u m e n t a l
m u s i c  t u i t i o n  t h r o u g h  t h e  Y o u t h  M u s i c
I n i t i a t i v e

Q u a r t e r  4  h a s  o n c e  a g a i n  e v i d e n c e d  s i g n i f i c a n t
a n d  o n g o i n g  g r o w t h  a c r o s s  a l l  S L C ' s  Y o u t h
M u s i c  I n i t i a t i v e  ( Y M I )  p r o j e c t s .

T h e  e l e m e n t  o f  p r a c t i c a l  p e r f o r m a n c e  h a s
i m p a c t e d  r e g u l a r l y  a n d  p o s i t i v e l y  o n  t h e  l i v e s  o f
y o u n g  l e a r n e r s  ( a n d  t h e i r  t e a c h e r s )  d u r i n g  l o c a l
c o m m u n i t y - b a s e d  s h o w c a s i n g  e v e n t s .  M u s i c a l
r e p r e s e n t a t i o n  a t  s c h o o l  a s s e m b l i e s ,  s c h o o l
o p e n i n g s ,  Y M I  s c h o o l  s h o w s / p e r f o r m a n c e s  a n d
E a s t e r  c o n c e r t s .

T w o  p r i m a r y  s c h o o l  c h o i r s  p a r t i c i p a t e d  a s  p a r t
o f  t h e  I n s t r u m e n t a l  M u s i c  S e r v i c e ' s  f l a g s h i p
e v e n t s  -  S o u t h  L a n a r k s h i r e  S c h o o l s '  B i g  B a n d
i n  C o n c e r t  a n d  t h e  2 0 1 8  I M S  S h o w c a s e .  M a n y
Y M I  m u s i c i a n s  p e r f o r m e d  w i t h i n  t h e
i n s t r u m e n t a l  e n s e m b l e s  s h o w c a s e d  a t  t h e
S o u t h  L a n a r k s h i r e  O r c h e s t r a l  S o c i e t y  G r a n d
C o n c e r t  i n  M a r c h .

H u g e l y  f a v o u r a b l e  f e e d b a c k  h a s  c o n t i n u e d  t o
b e  e x p r e s s e d  b y  p r i m a r y  s c h o o l  s t a f f  m e m b e r s
i n  r e g a r d  t o  t h e  i n v a l u a b l e  b e n e f i t s  t h a t  m u s i c
b r i n g s  t o  t h e  l i v e s  o f  y o u n g  l e a r n e r s  a n d  t h e
c r e a t i v e  l i f e  o f  a  s c h o o l .

G r e e n - - - - - - - - - - - - - - -
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Improve achievement, raise educational attainment and support lifelong learning
Raise standards of educational achievement and attainment

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

D e l i v e r  a n  i n c l u s i v e  l e a r n i n g  o f f e r  t h r o u g h
P u p i l  E q u i t y  F u n d i n g  t o  y o u n g  p e o p l e  i n
S 2 / S 3

A  r a n g e  o f  o f f e r s  h a v e  b e e n  p r e s e n t e d  t o
s c h o o l s  i n  s u p p o r t  o f  t h e  a d d r e s s i n g  t h e
a t t a i n m e n t  g a p .

T h e  o f f e r s  i n c l u d e  t h e  D u k e  o f  E d i n b u r g h
A w a r d s  S c h e m e ,  P a t h w a y  t o  A l t e r n a t i v e
C u r r i c u l a r  E d u c a t i o n  ( P A C E ) ,  P o s i t i v e  L e a r n i n g
w i t h  U n i v e r s a l  S u p p o r t  ( P L U S ) ,  E q u a t e ,
S o c c e r w o r x  a n d  D a n c e w o r x ,  a n d  v a r i o u s
a c c r e d i t e d  l e a r n i n g  o f f e r s  s u c h  a s  H S K
M a n d a r i n ,  Y o u t h  A c h i e v e m e n t  A w a r d s ,  D y n a m i c
Y o u t h  A w a r d s  a n d  A w a r d  S c h e m e  D e v e l o p m e n t
a n d  A c c r e d i t a t i o n  N e t w o r k  ( A S D A N )  a w a r d s .

T h e  i n c l u s i v e  l e a r n i n g  o f f e r s  s e e k  t o  e n g a g e
y o u n g  p e o p l e  t h r o u g h  d i f f e r e n t  l e a r n i n g  s t y l e s
t h a t  c o m p l e m e n t  t h e i r  a b i l i t i e s  a n d  s t y l e s  o f
l e a r n i n g ,  s u p p o r t i n g  t h e m  t o  c h o o s e  a  p a t h  o f
l e a r n i n g  t h a t  l e a d s  t h e m  t o  f u r t h e r  l e a r n i n g
o p p o r t u n i t i e s ,  e n g a g e m e n t  w i t h  t h e  c u r r i c u l u m
a n d  r a i s e d  a s p i r a t i o n s .

G r e e n - - - - - - - - - - - - - - -

M a n a g e  t h e  p l a n n i n g ,
d e l i v e r y  a n d
p e r f o r m a n c e  o f  p r o j e c t s
d e f i n e d  w i t h i n  t h e
E d u c a t i o n  I C T  M a n a g e d
S e r v i c e  C o n t r a c t

E n s u r e  t h a t  t h e  I C T  m a n a g e d  s e r v i c e
c o n t i n u e s  t o  d e l i v e r  o u t c o m e s  w h i c h  a r e
f o c u s e d  o n  l e a r n i n g  a n d  t e a c h i n g

R M ,  i n  p a r t n e r s h i p  w i t h  I T  a n d  E d u c a t i o n ,
c o n t i n u e  t o  w o r k  c l o s e l y  w i t h  s c h o o l s  t o  p r o v i d e
a d v i c e  a n d  g u i d a n c e  v i a  T e c h n i c a l  A c c o u n t
M a n a g e r  v i s i t s  a n d  S a l e s  A c c o u n t  M a n a g e r s ,  t o
p r o v i d e  t h e  m o s t  s u i t a b l e  d i g i t a l  s o l u t i o n s  t o
m e e t  s c h o o l  n e e d s  a n d  t o  e n s u r e  t h a t  t h e
s e r v i c e  c o n t i n u e s  t o  m e e t  s t a k e h o l d e r s  n e e d s .

G r e e n - - - - - - - - - - - - - - -
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Improve achievement, raise educational attainment and support lifelong learning
Raise standards of educational achievement and attainment

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

I m p l e m e n t  t h e
E d u c a t i o n  D i g i t a l
L e a r n i n g  S t r a t e g y

M a i n t a i n ,  e n h a n c e  a n d  c o n t i n u e  t o  d e v e l o p
a  m o d e r n  I C T  e n v i r o n m e n t  i n  l i n e  w i t h
n a t i o n a l  a n d  l o c a l  p r i o r i t i e s  t o  e n s u r e  t h a t
t h e  I C T  e n v i r o n m e n t  c a n  c o n t i n u e  t o  m e e t
l e a r n i n g  a n d  t e a c h i n g  n e e d s

R e f r e s h  2 . 1  i n  P r i m a r y ,  A S N  a n d  N u r s e r y
s c h o o l s  c o n t i n u e s ,  d e l i v e r i n g  t h e  la t e s t
h a r d w a r e  a n d  o p e r a t i n g  e n v i r o n m e n t s .
T e c h n o l o g y  d r o p  i n  s e s s i o n s  h a v e  b e e n
d e l i v e r e d  t o  a l l  s e c t o r s  d u r i n g  t h i s  p e r i o d  t o
i n f o r m  s t a f f  a b o u t  n e w  t e c h n o l o g i e s  a n d  t o
g a t h e r  f e e d b a c k  o n  w h a t  d i g i t a l  s o l u t i o n s
t e a c h e r s  a r e  l o o k i n g  f o r .

G r e e n - - - - - - - - - - - - - - -

P r o m o t e  a n d  c e l e b r a t e
t h e  a c h i e v e m e n t s  o f
y o u n g  p e o p l e

O r g a n i s e  t h e  a n n u a l  a c h i e v e m e n t  a w a r d
c e r e m o n y  t o  c e l e b r a t e  c h i l d r e n ! s  s u c c e s s
b y  J u n e  2 0 1 7

3 0 0  y o u n g  p e o p l e  r e c e i v e d  a n  a c h i e v e m e n t
a w a r d  a t  t h e  a w a r d s  c e r e m o n y  h e l d  i n  t h e  T o w n
H o u s e  o n  1 2  J u n e  2 0 1 7 .  T h e  n e x t  a n n u a l
a c h i e v e m e n t   a w a r d  c e r e m o n y  i s  s c h e d u l e d  t o
t a k e  p l a c e  i n  J u n e  2 0 1 8 .

G r e e n - - - - - - - - - - - - - - -

Implement the ambitions and aims of the Children and Young People Improvement Collaborative developing improvement methodologies to reduce inequality,
inequity and close the gap in educational outcomes

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

P r o g r e s s  t h e  S c o t t i s h
G o v e r n m e n t ! s
c o m m i t m e n t  t o  i n c r e a s e
n u r s e r y  h o u r s  f o r  t h r e e

C o n t i n u e  t o  e n g a g e  w i t h  c h i l d r e n  a n d
f a m i l i e s  t o  g e t  t h e i r  v i e w s  o n  t h e  r o l l - o u t  o f
a d d i t i o n a l  h o u r s  f o r  E a r l y  L e a r n i n g  a n d
C h i l d c a r e

C o n s u l t a t i o n  e v e n t s  h e l d  w i t h  p a r e n t s ,  s t a f f  a n d
c h i l d r e n  c o m p l e t e d  i n  J a n u a r y  2 0 1 8 .

G r e e n - - - - - - - - - - - - - - -

a n d  f o u r  y e a r  o l d s  a n d
e l i g i b l e  t w o  y e a r  o l d s  b y

S u p p o r t  t h e  t r a i n i n g  a n d  d e p l o y m e n t  o f  u p
t o  2 6  a d d i t i o n a l  g r a d u a t e s  i n  E a r l y  Y e a r s

2 6  s t a f f  c o m m e n c e d  B A  C h i l d h o o d  S t u d i e s  i n
A u g u s t  2 0 1 7 .

G r e e n 2 6 2 6 0 0 0

A u g u s t  2 0 2 0 E n s u r e  p a r t n e r  c o n t r a c t s  f o r  6 0 0  h o u r s
E a r l y  L e a r n i n g  a n d  C h i l d c a r e  i s  r e v i s e d
w i t h  a  n e w  c o n t r a c t  e s t a b l i s h e d  f o r  o n e
y e a r  6 0 0  h o u r s  a n d  1 1 4 0  h o u r s  f u t u r e
d e l i v e r y

P a r t n e r  c o n t r a c t  r e v i e w e d  a n d  a v a i l a b l e  f o r
i m p l e m e n t a t i o n  f r o m  M a y  2 0 1 8 .

G r e e n - - - - - - - - - - - - - - -
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Improve achievement, raise educational attainment and support lifelong learning
Implement the ambitions and aims of the Children and Young People Improvement Collaborative developing improvement methodologies to reduce inequality,
inequity and close the gap in educational outcomes

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

D e v e l o p  a n d  i m p l e m e n t  a  s t r a t e g y  a n d
a c t i o n  p l a n  t o  p r o v i d e  a p p r o p r i a t e  E a r l y
L e a r n i n g  a n d  C h i l d c a r e
a c c o m m o d a t i o n / f a c i l i t i e s  f o r  y o u n g  c h i l d r e n
a n d  t o  s u p p o r t  f a m i l i e s  i n  a l l o w i n g  p a r e n t s
t o  w o r k ,  t r a i n  o r  s t u d y

W i t h  t h e  $ 1 . 7 4 3 m  d e s i g n  f u n d i n g  a p p r o v e d  b y
t h e  S c o t t i s h  G o v e r n m e n t ,  d e t a i l e d  d e s i g n  h a s
b e e n  c a r r i e d  o u t  o n  5  p r o j e c t s .   A w a i t i n g  f i n a l
f u n d i n g  s e t t l e m e n t  w h i c h  i s  e x p e c t e d  M a y  2 0 1 8 .

G r e e n - - - - - - - - - - - - - - -

E n s u r e  r e v i s e d  N a t i o n a l
C a r e  S t a n d a r d s  a r e
i m p l e m e n t e d

D e v e l o p  a n d  d e l i v e r  a  p r o f e s s i o n a l  l e a r n i n g
p r o g r a m m e  t o  s u p p o r t  t h e  k e y  a s p e c t s  o f
t h e  r e v i s e d  n a t i o n a l  c a r e  S t a n d a r d s  f o r
H e a d s / O w n e r s  a n d  f a c i l i t a t o r s  a c r o s s  a l l
E a r l y  L e a r n i n g  A n d  C h i l d c a r e  ( E L C C )
e s t a b l i s h m e n t s

T r a i n i n g  c o m p l e t e d  f o r  a l l  m a n a g e r s  F e b r u a r y
2 0 1 8 .

G r e e n - - - - - - - - - - - - - - -

Progress recommendations to develop Scotland!s young workforce

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

I m p l e m e n t  t h e
D e v e l o p i n g  S c o t l a n d ' s
Y o u n g  W o r k f o r c e
S t r a t e g y ,  p r o v i d i n g ,
p r o m o t i n g  a n d  v a l u i n g  a

C o n t i n u e  t o  d e v e l o p  a n d  I m p l e m e n t  a
r a n g e  o f  s u p p o r t s  t o  e s t a b l i s h m e n t s  t o  t a k e
f o r w a r d  D e v e l o p i n g  S c o t l a n d ! s  Y o u n g
W o r k f o r c e

T h e  S o u t h  L a n a r k s h i r e  C o u n c i l  D e v e l o p i n g  t h e
Y o u n g  W o r k f o r c e  ( D Y W )  D e l i v e r y  F r a m e w o r k
c o n t i n u e s  t o  w o r k  w i t h  o u r  p a r t n e r s  t o  d e l i v e r
t h e  k e y  a s p i r a t i o n s  o f  D Y W  f o r  S o u t h
L a n a r k s h i r e  l e a r n e r s .

G r e e n - - - - - - - - - - - - - - -
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Improve achievement, raise educational attainment and support lifelong learning
Progress recommendations to develop Scotland!s young workforce

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

r a n g e  o f  l e a r n i n g ,
l e a d i n g  t o  a  w i d e  v a r i e t y
o f  j o b s  e n s u r i n g  a l l
y o u n g  p e o p l e  h a v e  f a i r
a c c e s s  t o  t h e s e
o p p o r t u n i t i e s

C o n t i n u e  t o  b u i l d  a n d  s u s t a i n  s t r a t e g i c
p a r t n e r s h i p s  w i t h  l o c a l  a u t h o r i t i e s ,
e s t a b l i s h m e n t s ,  c o l l e g e s  a n d  u n i v e r s i t i e s
a n d  b u s i n e s s  p a r t n e r s  t o  w i d e n  t h e  o f f e r  t o
y o u n g  p e o p l e  i n  t h e  S e n i o r  P h a s e

A  s u c c e s s f u l   b i d  h a s  b e e n  a w a r d e d  b y  S k i l l s
D e v e l o p m e n t  S c o t l a n d  t o  S L C  t o  e n h a n c e
F o u n d a t i o n  A p p r e n t i c e s h i p  o p p o r t u n i t i e s  f o r
2 0 1 8 - 1 9 .  T h i s  h a s  i n v o l v e d  w o r k i n g  w i t h  a
r a n g e  o f  p a r t n e r s  t o  s u p p o r t  t h i s  p r o v i s i o n .   S L C
w i l l  d e l i v e r  E a r l y  Y e a r s  a n d  E n g i n e e r i n g
F r a m e w o r k s  a s  w e l l  a s  u s i n g  e x t e r n a l  p r o v i d e r s
t h a t  o u r  y o u n g  p e o p l e  c a n  a c c e s s .   A p p l i c a t i o n s
a r e  b e i n g  i n v i t e d  f r o m  o u r  y o u n g  p e o p l e  f o r
a c c e p t a n c e  o n t o  t h e  p r o g r a m m e  w i t h i n  t h e
r a n g e  o f  f r a m e w o r k s .

G r e e n - - - - - - - - - - - - - - -

D e v e l o p  e m p l o y a b i l i t y
s k i l l s  a n d  s u s t a i n e d ,
p o s i t i v e  s c h o o l  l e a v e r
d e s t i n a t i o n s  f o r  a l l
y o u n g  p e o p l e

C a r r y  o u t  a  s t r a t e g i c  r e v i e w  o f  w o r k
e x p e r i e n c e  m o d e l s  a n d  i m p l e m e n t a t i o n  o f
t h e  S t a n d a r d  f o r  W o r k  E x p e r i e n c e

T h e  s t r a t e g i c  r e v i e w  h a s  b e e n  c o m p l e t e d  w i t h
a l l  s c h o o l s  s c h e d u l e d  t o  m o v e  t o w a r d s  t h e
f l e x i b l e  p a t h w a y  i n  s e s s i o n  2 0 1 8 / 1 9 .  M e e t i n g s
o f  t h e  S c h o o l  W o r k  E x p e r i e n c e  I m p a c t  T e a m
c o n t i n u e  t o  t a k e  p l a c e  t o  s u p p o r t  s c h o o l s  i n
i m p l e m e n t i n g  t h e  r e c o m m e n d a t i o n s  o f
D e v e l o p i n g  t h e  Y o u n g  W o r k f o r c e .   T h e s e
m e e t i n g s  w i l l  c o n t i n u e  t o  t a k e  p l a c e  d u r i n g
s e s s i o n  2 0 1 7 / 1 8 .

G r e e n - - - - - - - - - - - - - - -
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Improve achievement, raise educational attainment and support lifelong learning
Progress recommendations to develop Scotland!s young workforce

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

P r o v i d e  h i g h  q u a l i t y  p r o f e s s i o n a l  l e a r n i n g
a c t i v i t i e s  i n  p a r t n e r s h i p  w i t h  o u r  k e y
s t a k e h o l d e r s  t o  s u p p o r t  t h e  i m p l e m e n t a t i o n
o f  D e v e l o p i n g  S c o t l a n d ! s  Y o u n g  W o r k f o r c e
w o r k  s t r e a m s

A  r a n g e  o f  h i g h  q u a l i t y  p r o f e s s i o n a l  l e a r n i n g
a c t i v i t i e s  a r e  b e i n g  d e l i v e r e d  a c r o s s  t h e
s e c t o r s .   F u r t h e r  o p p o r t u n i t i e s  w i l l  b e  o f f e r e d
t h r o u g h o u t  t h e  s e s s i o n .

G r e e n - - - - - - - - - - - - - - -
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Improve achievement, raise educational attainment and support lifelong learning
Progress recommendations to develop Scotland!s young workforce

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

P r o v i d e  a  r a n g e  o f  i n n o v a t i v e ,  p o s i t i v e  a n d
s u s t a i n e d  y o u t h  w o r k  o p p o r t u n i t i e s  t h a t
i m p a c t  p o s i t i v e l y  o n  t h e  i n e q u a l i t i e s  f a c e d
b y  y o u n g  p e o p l e

T o  d a t e ,  1 , 1 5 1  y o u n g  p e o p l e  a r e  b e i n g
s u p p o r t e d  t o  a d d r e s s  i n e q u a l i t i e s  t h a t  t h e y  f a c e
t h r o u g h  p a r t i c i p a t i o n  i n  6 4  i n n o v a t i v e  y o u t h
w o r k  o p p o r t u n i t i e s .

V u l n e r a b l e  y o u n g  p e o p l e  c o n t i n u e  t o  p a r t i c i p a t e
o n  H 2 O +  d e v e l o p i n g  l i f e  s k i l l s ,  c o r e  s k i l l s ,  a n d
e m p l o y a b i l i t y  s k i l l s  a n d  h a v e  b e e n  a i d e d  i n  t h e i r
m o v e  t o w a r d s  p o s i t i v e  d e s t i n a t i o n s  d i r e c t l y
t h r o u g h  t h e i r  p a r t i c i p a t i o n  o n  t h e  p r o g r a m m e .

S k i l l s  E x c h a n g e  S c o t l a n d  ( S E S )  h a v e
e s t a b l i s h e d  t h e  M o v i n g  O n  P r o j e c t  i n  L a n a r k  f o r
1 6  t o  1 8  y e a r  o l d s  w h o  r e q u i r e  p r e - e m p l o y a b i l i t y
s u p p o r t .  S E S  a r e  n o w  a l s o  o f f e r i n g  a  l i m i t e d
t a r g e t e d  o u t r e a c h  p r o g r a m m e  i n  t h e  m o s t  r u r a l
a r e a s  i n  C l y d e s d a l e  t o  a t t e m p t  t o  l o c a l i s e
a c c e s s  t o  t h e  s e r v i c e  a n d  r e m o v e  t h e  b a r r i e r  o f
t h e  l a c k  o f  t r a n s p o r t .

S o u t h  L a n a r k s h i r e  C o l l e g e  h a s  e s t a b l i s h e d  a
b a s e  i n  L a n a r k  t o  r u n  t h e  R u r a l  E n e r g y
A c a d e m y  p r o v i d i n g  t r a i n i n g  a n d  e m p l o y a b i l i t y
o p p o r t u n i t i e s  i n  t h e  e n e r g y  a n d  u t i l i t y  s e c t o r .
T h e  p r o j e c t  h a s  b e e n  o p e r a t i o n a l  s i n c e  F e b
2 0 1 8 .

P e r s o n a l  a n d  S o c i a l  D e v e l o p m e n t  y o u t h  w o r k
p r o g r a m m e s  w i t h  S 3  a n d  S 4  p u p i l s  c o n t i n u e  t o
p r o v i d e  l i f e  s k i l l s  a n d  l i t e r a c y  b a s e d  a r o u n d  l i f e
c o a c h i n g  p h i l o s o p h i e s  "  p e r s o n a l i t y
m a n a g e m e n t  a n d  p o s i t i v e  a t t i t u d e s ,  t h e  p o w e r
o f  t h e  s p o k e n  w o r k  a n d  p o s i t i v e  c o m m u n i c a t i o n .

Y o u n g  p e o p l e  a r e  e x p e r i e n c i n g  w o r k  e x p e r i e n c e
a n d  e x t e n d e d  w o r k  p l a c e m e n t s  w i t h i n  y o u t h
c e n t r e s .

G r e e n - - - - - - - - - - - - - - -
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Improve achievement, raise educational attainment and support lifelong learning
Progress recommendations to develop Scotland!s young workforce

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

P r o g r a m m e s  p r o v i d e  a c c e s s  t o  d u a l  a c c r e d i t e d
l e a r n i n g  a w a r d s  w i t h  y o u n g  p e o p l e  c o m p l e t i n g
a w a r d s  s u c h  a s :  H e a l t h y  E a t i n g ,  M a n a g i n g
S o c i a l  R e l a t i o n s h i p s ,  I n d i v i d u a l  R i g h t s  &
R e s p o n s i b i l i t i e s ,  a n d  H e a l t h y  L i v i n g .

Y o u n g  p e o p l e  a n d  v o l u n t e e r s  h a v e  s u c c e s s f u l l y
c o m p l e t e  t h e  A c h i e v e m e n t  G e n e r a t o r s  p r o j e c t
i n  c o n j u n c t i o n  w i t h  Y o u t h  S c o t l a n d .

# T h e  S t r e e t  8 '  h a s  c o m m e n c e d  a n d  i s  a c t i v e l y
e n g a g i n g  y o u n g  p e o p l e  i n  t h e  n e w l y  w r i t t e n
s c e n a r i o s .   A s  w i t h  a l l  p r e v i o u s  y e a r s ,  y o u n g
p e o p l e  w r i t e  a n d  a c t  i n  t h e s e  s c e n a r i o s ,
s u p p o r t i n g  t h e i r  p e e r s  u n d e r s t a n d  t h e  n e g a t i v e
c h o i c e s  y o u n g  p e o p l e  m a y  m a k e  a n d  t h e
i m p a c t  o f  t h e s e  d e c i s i o n s  o n  t h e m s e l v e s  a n d
t h e  p e o p l e  a r o u n d  t h e m .

A l l  Y o u t h  L e a r n i n g  S e r v i c e s  s t a f f  c o n t i n u e  t o
o f f e r  y o u n g  p e o p l e  s u p p o r t  w i t h  e m p l o y a b i l i t y ,
C V ! s ,  j o b  s e a r c h e s ,  a d v i c e  &  s i g n  p o s t i n g  t o
p a r t n e r  a g e n c i e s  f o r  i s s u e s  i n c l u d i n g  b e n e f i t s  &
h o u s i n g  a d v i c e .

- - -
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Improve achievement, raise educational attainment and support lifelong learning
Progress recommendations to develop Scotland!s young workforce

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

W o r k  w i t h  k e y  p a r t n e r s
t o  e n s u r e  t h a t  y o u n g
p e o p l e  e n t e r  a  p o s i t i v e
a n d  s u s t a i n e d
d e s t i n a t i o n

M a i n t a i n  t h e  p e r c e n t a g e  o f  y o u n g  p e o p l e
e n t e r i n g  a n d  s u s t a i n i n g  a  p o s i t i v e
d e s t i n a t i o n

A  t o t a l  o f  3 , 3 6 7  y o u n g  p e o p l e  l e f t  s c h o o l  i n
S o u t h  L a n a r k s h i r e  i n  2 0 1 6 - 2 0 1 7  a n d  t h i s  y e a r
S o u t h  L a n a r k s h i r e  w a s  r a n k e d  f i f t h  f o r  p o s i t i v e
d e s t i n a t i o n s  i n  r e l a t i o n  t o  a l l  l o c a l  a u t h o r i t i e s .   I t
i s  a l s o  t h e  3 r d  c o n s e c u t i v e  y e a r  t h a t  t h e  S o u t h
L a n a r k s h i r e  f i g u r e  h a s  b e e n  g r e a t e r  t h a n  t h e
S c o t t i s h  a v e r a g e .   T h i s  y e a r  a l s o  s e e s  t h e
h i g h e s t  f i g u r e  r e c o r d e d  f o r  S o u t h  L a n a r k s h i r e
s i n c e  t h e  i n f o r m a t i o n  h a s  b e e n  c o l l e c t e d .

T h e  p o s i t i v e  d e s t i n a t i o n  r a t e  f o r  S o u t h
L a n a r k s h i r e  i s  9 5 . 8 % .   T h i s  s i t s
a b o v e  t h e  n a t i o n a l  a v e r a g e  ( 9 3 . 7 % )

T h e  u n e m p l o y e d  ( s e e k i n g )  r a t e  f o r  S o u t h
L a n a r k s h i r e  i s  2 . 8 % .  T h i s  s i t s  b e l o w  t h e
n a t i o n a l  a v e r a g e  ( 4 . 5 % )

T h e  u n e m p l o y e d  ( n o t  s e e k i n g )  r a t e  f o r  S o u t h
L a n a r k s h i r e  i s  1 . 2 % .  T h i s  s i t s  b e l o w  t h e
n a t i o n a l  a v e r a g e  ( 1 . 4 % )

T h e  u n c o n f i r m e d  r a t e  f o r  S o u t h  L a n a r k s h i r e  i s
0 . 0 2 % .   T h i s  s i t s  b e l o w  t h e  n a t i o n a l  a v e r a g e
( 0 . 4 % )

I n  2 0 1 6 - 2 0 1 7 ,  t h e  S o u t h  L a n a r k s h i r e  f i g u r e  o f
p o s i t i v e  d e s t i n a t i o n s  a c h i e v e d  b y  t h e  y o u n g
p e o p l e  i n  t h e  3 0 %  m o s t  d e p r i v e d  a r e a s  w a s
9 3 % .   T h i s  i s  t h e  h i g h e s t  f i g u r e  r e c o r d e d  s i n c e
f i g u r e s  b e c a m e  a v a i l a b l e  a n d  i t  i s  a b o v e  t h e
n a t i o n a l  a v e r a g e  o f  9 0 . 3 % ,  f o r  t h e  3 0 %  m o s t
d e p r i v e d  a r e a s .  T h e  d i f f e r e n c e  i n  S o u t h
L a n a r k s h i r e  b e t w e e n  t h e  3 0 %  m o s t  d e p r i v e d
a r e a s  a n d  a l l  o t h e r  l e a v e r s  i s  4 . 5 %  a n d  t h i s  i s  a
s m a l l e r  g a p  t h a n  t h e  n a t i o n a l  a v e r a g e  o f  5 . 2 % .

G r e e n 9 4 . 0 % 9 5 . 8 % 0 . 0 % 9 3 . 0 % 9 4 . 0 %
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- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

M a i n t a i n  t h e  p e r c e n t a g e  o f  c h i l d r e n  w h o
a r e  l o o k e d  a f t e r  e n t e r i n g  a n d  s u s t a i n i n g  a
p o s i t i v e  d e s t i n a t i o n

T h e  A s p i r e  p r o g r a m m e  c o n t i n u e s  t o  p r i o r i t i s e
C a r e  E x p e r i e n c e d  y o u n g  p e o p l e  a s  p a r t  o f  t h e
s e r v i c e  d e l i v e r y  m o d e l  a n d  a l l  l o o k e d  a f t e r
y o u n g  p e o p l e  a r e  o f f e r e d  e m p l o y a b i l i t y  s u p p o r t
t h r o u g h  t h e  p r o g r a m m e .

T h e s e  y o u n g  p e o p l e  a r e  l e s s  l i k e l y  t h a n  t h e i r
p e e r s  t o  g o  o n  t o  f u r t h e r  o r  h i g h e r  e d u c a t i o n ,
t r a i n i n g  o r  t o  f i n d  e m p l o y m e n t .   D e s p i t e  r e c e n t
i m p r o v e m e n t s  i n  l e a v e r  d e s t i n a t i o n s  f o r  y o u n g
p e o p l e  i n  g e n e r a l ,  t h e  o u t c o m e s  f o r  t h i s  g r o u p
h a v e  s h o w n  s l o w e r  i m p r o v e m e n t .

T h e r e  i s  a  m u l t i - a g e n c y  c a r e  e x p e r i e n c e d
t r a c k i n g  a n d  m o n i t o r i n g  g r o u p  w h i c h  w o r k s  t o
e n s u r e  t h a t  e v e r y  c a r e  e x p e r i e n c e d  y o u n g
p e r s o n  h a s  a n  i n d i v i d u a l i s e d  e m p l o y a b i l i t y
s u p p o r t  p a c k a g e  w i t h  r e g u l a r  m o n i t o r i n g  a n d
a l t e r a t i o n s  t o  s u p p o r t  a s  r e q u i r e d .

8 9 . 8 %  o f  o u r  c a r e  e x p e r i e n c e d  y o u n g  p e o p l e
w h o  l e f t  s c h o o l  i n  2 0 1 7  e n t e r e d  a  p o s i t i v e
d e s t i n a t i o n .

I m p r o v e m e n t  w o r k  t o  c o n t i n u e  i n c r e a s e d
p o s i t i v e  d e s t i n a t i o n s  f o r  t h i s  t a r g e t  g r o u p
i n c l u d e s  a c t i o n  t o  f u r t h e r  d e v e l o p  t h e  t r a c k i n g
a n d  m o n i t o r i n g  o f  e m p l o y a b i l i t y  s u p p o r t
p a c k a g e s  f o r  c a r e  e x p e r i e n c e d  y o u n g  p e o p l e
w i t h  a  p a r t i c u l a r  f o c u s  o n  t h e  s u p p o r t s  r e q u i r e d
f o r  y o u n g  p e o p l e  w h o  a r e  l o o k e d  a f t e r  a t  h o m e .

G r e e n - - - - - - 8 9 . 8 % 0 . 0 % 9 1 . 0 % 1 0 0 . 0 %
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Improve achievement, raise educational attainment and support lifelong learning
Take forward the principles, values and purposes of Curriculum for Excellence

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

T a k e  f o r w a r d  k e y
a s p e c t s  o f  C u r r i c u l u m
f o r  E x c e l l e n c e  i n  a l l
s c h o o l s  a n d
e s t a b l i s h m e n t s  a s
a p p r o p r i a t e  a n n u a l l y

I n c r e a s e  k n o w l e d g e  a n d  c o n f i d e n c e
a m o n g s t  p r a c t i t i o n e r s  i n  t h e  u s e  o f
b e n c h m a r k s  t o  a s s e s s  p u p i l  l e a r n i n g

P l a n s  a r e  i n  p l a c e  t o  s u p p o r t  s c h o o l s  w i t h
a d d i t i o n a l  c u r r i c u l u m  p l a n n i n g  d o c u m e n t a t i o n  i n
r e l a t i o n  t o  t h e  b e n c h m a r k s .   T h e s e  h a v e  b e e n
p r e s e n t e d  t o  t h e  L e a r n i n g  &  T e a c h i n g  G r o u p
a n d  f u r t h e r  w o r k  i s  r e q u i r e d  b e f o r e  p r e s e n t i n g
t h e s e  t o  s c h o o l s .

G r e e n - - - - - - - - - - - - - - -

P r o v i d e  p r o f e s s i o n a l  l e a r n i n g  a c t i v i t i e s
w h i c h  s u p p o r t  t h e  l e a r n i n g  a n d  t e a c h i n g  o f
L i t e r a c y  a n d  E n g l i s h  f o r  a l l  c h i l d r e n  a n d
y o u n g  p e o p l e

A  w i d e  r a n g e  o f  p r o f e s s i o n a l  l e a r n i n g
o p p o r t u n i t i e s  h a s  b e e n  o f f e r e d  t o  s u p p o r t
e s t a b l i s h m e n t s  i n  p r o v i d i n g  h i g h  q u a l i t y  l e a r n i n g
a n d  t e a c h i n g  e x p e r i e n c e s  i n  l i t e r a c y ,  i n c l u d i n g
q u a l i t y  p r a c t i t i o n e r  a n d  S e n i o r  M a n a g e m e n t
T e a m  t r a i n i n g  a n d  s u p p o r t  a r o u n d  a c t i v e
l i t e r a c y  m e t h o d o l o g y  i n  p r i m a r y  s c h o o l s .  T h e s e
a r e  r e v i e w e d  a n d  r e f r e s h e d  r e g u l a r l y  t o  e n s u r e
t h e y  a r e  c u r r e n t  a n d  r e l e v a n t .

G r e e n - - - - - - - - - - - - - - -

P r o v i d e  p r o f e s s i o n a l  l e a r n i n g  a c t i v i t i e s
w h i c h  s u p p o r t  t h e  l e a r n i n g  a n d  t e a c h i n g  o f
N u m e r a c y  a n d  M a t h e m a t i c s  f o r  a l l  c h i l d r e n
a n d  y o u n g  p e o p l e

P r o v i s i o n  o f  t a r g e t e d  s u p p o r t  f o r  i d e n t i f i e d
s c h o o l s  w h i c h  w i l l  r e s u l t  i n  i n c r e a s e d  a t t a i n m e n t
a t  i d e n t i f i e d  s t a g e s .  F o l l o w i n g  t h e  s u b m i s s i o n  o f
p r e d i c t e d  d a t a  f r o m  a l l  e s t a b l i s h m e n t s ,  s c h o o l ' s
w i l l  b e  i d e n t i f i e d  f o r  t a r g e t e d  s u p p o r t .

S t a f f  h a v e  o p p o r t u n i t i e s  t o  e n g a g e  i n  h i g h
q u a l i t y  C a r e e r  L o n g  P r o f e s s i o n a l  L e a r n i n g
( C L P L )  w h i c h  i s  l i n k e d  t o  r a i s i n g  a t t a i n m e n t
w i t h i n  t h e i r  e s t a b l i s h m e n t s .

G r e e n - - - - - - - - - - - - - - -
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Improve achievement, raise educational attainment and support lifelong learning
Take forward the principles, values and purposes of Curriculum for Excellence

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

P r o v i d e  p r o f e s s i o n a l  l e a r n i n g  a c t i v i t i e s
w h i c h  s u p p o r t  t h e  l e a r n i n g  a n d  t e a c h i n g  o f
H e a l t h  a n d  W e l l b e i n g  f o r  a l l  c h i l d r e n  a n d
y o u n g  p e o p l e

T h e r e  h a s  b e e n  a  g o o d  u p t a k e  a n d  p o s i t i v e
f e e d b a c k  o n  t h e  r a n g e  o f  C P D  o f f e r e d  t o
c o l l e a g u e s  t o  s u p p o r t  d i f f e r e n t  a s p e c t s  o f  H W B .
 T h i s  i n c l u d e d  M e n t a l  H e a l t h  F i r s t  A i d  t r a i n i n g ,
t h e  M e n t o r s  i n  V i o l e n c e  P r e v e n t i o n  s c h e m e  a n d
H W B  l e s s o n s  r e l a t i n g  t o  S u b s t a n c e  M i s u s e .
C o l l e a g u e s  f r o m  s e c o n d a r y  e s t a b l i s h m e n t s
h a v e  e n g a g e d  i n  n e t w o r k i n g  o p p o r t u n i t i e s  t o
d e v e l o p  a n d  u p d a t e  t h e i r  P e r s o n a l  a n d  S o c i a l
E d u c a t i o n  p r o g r a m m e s  a n d  a  c r o s s  s e c t o r a l
g r o u p  h a s  b e e n  e s t a b l i s h e d  t o  e x a m i n e
p e r s o n a l i s e d  s u p p o r t  f o r  l e a r n e r s .

G r e e n - - - - - - - - - - - - - - -

P r o v i d e  a  r a n g e  o f  s u p p o r t  t o
e s t a b l i s h m e n t s  w h i c h  e n h a n c e  p r o f e s s i o n a l
l e a r n i n g  i n  L a n g u a g e s  1 + 2

P r i m a r y / S e c o n d a r y  l i n k s  c o n t i n u e  t o  s t r e n g t h e n
p r a c t i t i o n e r  c o n f i d e n c e  a n d  q u a l i t y  t r a n s i t i o n
p l a n n i n g  f o r  y o u n g  p e o p l e .  P r i m a r y  l a n g u a g e
l e a r n i n g  t r a i n i n g  c o n t i n u e s  t o  b e  a  c o r e
c o m p o n e n t  o f  P r o f e s s i o n a l  L e a r n i n g .  A  r a n g e  o f
n e t w o r k  g r o u p s  a r o u n d  e l e m e n t s  o f  1 + 2  p r o v i d e
f o r u m s  f o r  p r o f e s s i o n a l  l e a r n i n g  a s  w e  m o v e
t o w a r d s  2 0 2 1  i m p l e m e n t a t i o n  e x p e c t a t i o n s .

G r e e n - - - - - - - - - - - - - - -

C o n t i n u e  t o  s u p p o r t  e s t a b l i s h m e n t s  t o
i m p l e m e n t  S o u t h  L a n a r k s h i r e  C o u n c i l ' s
O u t d o o r  L e a r n i n g  S t r a t e g y

T h r o u g h o u t  2 0 1 7 / 1 8  o n g o i n g  s u p p o r t  i s
p r o v i d e d  a s  r e q u e s t e d  t o  e s t a b l i s h m e n t s  t o
a s s i s t  w i t h  t h e  i m p l e m e n t a t i o n  o f  t h e  O u t d o o r
L e a r n i n g  S t r a t e g y .

G r e e n - - - - - - - - - - - - - - -

Ensure the highest quality of education provision for children, young people and communities

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

E n s u r e  t h e  h i g h e s t
p o s s i b l e  q u a l i t y  o f
e d u c a t i o n a l  p r o v i s i o n  f o r

P e r c e n t a g e  o f  p r i m a r y  p u p i l s  c o n s u l t e d  a s
p a r t  o f  H M I E  p r o c e s s  w h o  e x p r e s s
s a t i s f a c t i o n  w i t h  s c h o o l

A t  t h e  e n d  o f  Q u a r t e r  4 ,  1 0 0 %  o f  p r i m a r y  p u p i l s
c o n s u l t e d  a s  p a r t  o f  H M I E  p r o c e s s ,  e x p r e s s e d
s a t i s f a c t i o n  w i t h  s c h o o l .

G r e e n 9 3 . 0 % 1 0 0 . 0 % 9 3 . 6 % 9 4 . 7 % 9 1 . 0 %
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Improve achievement, raise educational attainment and support lifelong learning
Ensure the highest quality of education provision for children, young people and communities

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

c h i l d r e n ,  y o u n g  p e o p l e
a n d  c o m m u n i t i e s

P e r c e n t a g e  o f  s e c o n d a r y  p u p i l s  c o n s u l t e d
a s  p a r t  o f  H M I E  p r o c e s s  w h o  e x p r e s s
s a t i s f a c t i o n  w i t h  s c h o o l

N o  s e c o n d a r y  s c h o o l  i n s p e c t i o n s  w i t h i n  t h i s
p e r i o d .

G r e e n 7 5 . 0 % 0 . 0 % 8 9 . 5 % 0 . 0 % 7 8 . 8 %

P e r c e n t a g e  o f  p a r e n t s  o f  p r e - s c h o o l  p u p i l s ,
c o n s u l t e d  a s  p a r t  o f  H M I E  o r  C a r e
C o m m i s s i o n  p r o c e s s ,  w h o  e x p r e s s
s a t i s f a c t i o n  w i t h  s e r v i c e  p r o v i s i o n

T o  d a t e ,  9 4 %  o f  p a r e n t s  o f  p r e  s c h o o l  p u p i l s
c o n s u l t e d  a s  p a r t  o f  H M I E  o r  C a r e  C o m m i s s i o n
p r o c e s s ,  a r e  s a t i s f i e d  w i t h  s e r v i c e  p r o v i s i o n .

G r e e n 9 3 . 0 % 9 4 . 0 % 9 9 . 1 % 9 6 . 0 % 1 0 0 . 0 %

%  o f  A d u l t s  s a t i s f i e d  w i t h  l o c a l  s c h o o l s T h e  p e r c e n t a g e  o f  a d u l t s  s a t i s f i e d  w i t h  l o c a l
s c h o o l s ,  a s  r e p o r t e d  b y  t h e  L o c a l  G o v e r n m e n t
B e n c h m a r k i n g  F r a m e w o r k  r o l l i n g  3  y e a r
a v e r a g e s ,  h a s  f a l l e n  s l i g h t l y  b u t  i s  a b o v e  t h e
n a t i o n a l  a v e r a g e  ( 7 5 % )  w h i c h  h a s  a l s o
d e c r e a s e d .

G r e e n 7 8 . 0 % 7 6 . 0 % 8 2 . 0 % 7 9 . 0 % 7 8 . 0 %

F o l l o w i n g  t h e  p u b l i c a t i o n  o f  t h e  N a t i o n a l
C h i l d  P r o t e c t i o n  I m p r o v e m e n t
P r o g r a m m e ! s  f i n d i n g s  a n d  a c t i o n  p l a n ,
r e v i e w  a n d  u p d a t e  o r  p r e s e n t  p o l i c y  t o
e n s u r e  b e s t  p r a c t i c e

T h i s  h a s  b e e n  u p d a t e d ,  w i t h  f u r t h e r  u p d a t e s  t o
b e  c o m p l e t e d  t o  a d h e r e  t o  c h a n g e s  i n
i n f o r m a t i o n  s h a r i n g  c o m i n g  i n t o  f o r c e  i n  M A y
2 0 1 8 .

G r e e n - - - - - - - - - - - - - - -

P r o g r e s s  t h e  k e y
t h e m e s  o f

I n c r e a s e  t h e  p r o p o r t i o n  o f  s c h o o l s
r e c e i v i n g  p o s i t i v e  i n s p e c t i o n  r e p o r t s

T o  d a t e  1 0 0 %  o f  s c h o o l  h a v e  r e c e i v e d  p o s i t i v e
i n s p e c t i o n  r e p o r t s .

G r e e n 9 3 . 0 % 1 0 0 . 0 % 9 2 . 8 % 9 2 . 3 % 1 0 0 . 0 %
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Improve achievement, raise educational attainment and support lifelong learning
Ensure the highest quality of education provision for children, young people and communities

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

s e l f - e v a l u a t i o n  a n d
l e a d e r s h i p  i n  a l l
e s t a b l i s h m e n t s  a n d
s e r v i c e s

P r o v i d e  s u p p o r t  t o  e s t a b l i s h m e n t s  t o  a d o p t
a  r e v i s e d  m o d e l  o f  i m p r o v e m e n t  p l a n n i n g
a n d  r e p o r t i n g  w h i c h  l e a d  t o  f o c u s e d
d e l i v e r y  o f  k e y  p r i o r i t i e s

T h e  S c h o o l  I m p r o v e m e n t  P l a n n i n g  t e m p l a t e
w a s  r e v i s e d  a n d  u p d a t e d  t o  t a k e  f u l l  a c c o u n t  o f
n a t i o n a l  a n d  l o c a l  p r i o r i t i e s .  F o l l o w i n g  a  p i l o t
y e a r  a n d  p h a s e d  i m p l e m e n t a t i o n  a p p r o a c h  a l l
e s t a b l i s h m e n t s  a d o p t e d  t h e  t e m p l a t e  f o r
s e s s i o n  2 0 1 7 - 1 8 .  T h i s  t e m p l a t e  s u p p o r t s
e s t a b l i s h m e n t s  t o  p l a n  a n d  r e p o r t  o n  a  f o c u s e d
n u m b e r  o f  r e l e v a n t  p r i o r i t i e s .  T h e  p l a n s  a r e
c l o s e l y  l i n k e d  t o  t h e  n e w  S t a n d a r d s  a n d  Q u a l i t y
r e p o r t i n g  f o r m a t .  L i n k  O f f i c e r s  c o n t i n u e  t o
s u p p o r t  s c h o o l s  w i t h  t h e  p l a n n i n g  a n d  r e p o r t i n g
p r o c e s s e s .  T h e  s c h o o l  i m p r o v e m e n t  p l a n s  a n d
s t a n d a r d s  a n d  q u a l i t y  r e p o r t i n g  f o r m a t s  w e r e
r e v i e w e d  a t  a  r e c e n t  H e a d  T e a c h e r  m e e t i n g  a n d
c h a n g e s  h a v e  b e e n  m a d e  t o  t a k e  a c c o u n t  o f
t h e  f e e d b a c k  p r o v i d e d .

G r e e n - - - - - - - - - - - - - - -
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Improve achievement, raise educational attainment and support lifelong learning
Ensure the highest quality of education provision for children, young people and communities

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

P r o v i d e  s u p p o r t  f o r  e s t a b l i s h m e n t s  t o
e n g a g e  i n  r i g o r o u s  a n d  r o b u s t  s e l f
e v a l u a t i o n  u s i n g  H o w  G o o d  i s  o u r  S c h o o l
( 4 t h  E d i t i o n )  H G I O S 4 ,  w h i c h  r e s u l t s  i n
i m p r o v e d  o u t c o m e s  f o r  l e a r n e r s

A  p r o g r a m m e  o f  c o m p r e h e n s i v e  s u p p o r t   f o r
e s t a b l i s h m e n t s  t o  e n g a g e  i n  r i g o r o u s  a n d
r o b u s t  s e l f  e v a l u a t i o n  u s i n g  H o w  G o o d  i s  o u r
S c h o o l  4 t h  E d i t i o n  ( H G I O S 4 )  w a s  i m p l e m e n t e d
l a s t  s e s s i o n  a n d  h a s  c o n t i n u e d  i n  s e s s i o n
2 0 1 7 - 1 8 .  T o  d a t e  t h i s  s u p p o r t  h a s  i n c l u d e d
p r o d u c t i o n  a n d  d i s t r i b u t i o n  o f  a  H G I O S 4  T o o l k i t ,
p r e s e n t a t i o n s  a t  H e a d  T e a c h e r  m e e t i n g s  a n d  a
n u m b e r  o f  s u p p o r t  m e e t i n g s  f o r  t h o s e
e s t a b l i s h m e n t s  p e n d i n g  i n s p e c t i o n .  T h i s  h a s
r e s u l t e d  i n  p o s i t i v e  o u t c o m e s  f o r  s c h o o l s  i . e .  o f
t h e  e s t a b l i s h m e n t s  b e i n g  i n s p e c t e d  f o r  t h e  f i r s t
t i m e  t h i s  s e s s i o n  o r  l a s t  s e s s i o n  ( u n d e r  t h e  n e w
i n s p e c t i o n  m o d e l ) ,  a l l  h a v e  r e c e i v e d  % p o s i t i v e &
o u t c o m e s  i . e .  a  g r a d e  o f  s a t i s f a c t o r y  o r  a b o v e
f o r  a l l  Q u a l i t y  I n d i c a t o r s .

G r e e n - - - - - - - - - - - - - - -
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Improve achievement, raise educational attainment and support lifelong learning
Ensure the highest quality of education provision for children, young people and communities

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

P r o v i d e  s u p p o r t  f o r  e s t a b l i s h m e n t s  a n d
S e r v i c e s  t o  e n g a g e  r i g o r o u s  a n d  r o b u s t
s e l f - e v a l u a t i o n  u s i n g  H o w  G o o d  i s  t h e
L e a r n i n g  a n d  D e v e l o p m e n t  i n  o u r
C o m m u n i t y ?  w h i c h  r e s u l t s  i n  i m p r o v e d
o u t c o m e s  f o r  l e a r n e r s

Y o u t h  L e a r n i n g  S e r v i c e  h a s  r o l l e d  o u t  a  r e v i s e d
Q u a l i t y  I n d i c a t o r  ( Q I )  t o o l  k i t  t o  c o m p l e t e
e s t a b l i s h m e n t  w i d e  a u d i t s  o f  t h e  H M I e  Q I  5 . 1
# D e l i v e r i n g  t h e  L e a r n e r  O f f e r  w i t h  L e a r n e r s ! .

T h i s  i s  b e i n g  u s e d  t o  p r o v i d e  p r o f i l e s  a s  w e l l  a s
p r o v i d i n g  s t a f f  w i t h  i n f o r m a t i o n ,  c h a l l e n g e
q u e s t i o n s ,  s t r u c t u r e  a n d  w o r k e d  e x a m p l e  t h a t
c a n  b e  u s e d  t o  a i d  i n  t h e  c o m p l e t i o n  o f  t h e i r
o w n ,  i n d i v i d u a l  s e l f - e v a l u a t i o n  f o r m s ,  w i t h  a
r a n g e  o f  s e l f - e v a l u a t i o n s  c o m p l e t e d  f o r  Q u a l i t y
I n d i c a t o r s  w h i c h  s u p p o r t  t h e  p a r t n e r s h i p  w o r k
w i t h i n  e a c h  o f  t h e  4  C o m m u n i t y  L e a r n i n g  a n d
D e v e l o p m e n t  ( C L D )  P a r t n e r s h i p  L o c a l i t y  A c t i o n
P l a n n i n g  G r o u p s .

P r e p a r a t i o n  f o r  a n  i n s p e c t i o n  o f  C L D  i n  S o u t h
L a n a r k s h i r e  h a s  c o m p l e t e d  t h e  f i r s t  s t a g e  w i t h
t h e  S t r a t e g i c  I n s p e c t i o n  p h a s e  b e i n g  c o m p l e t e d
a n d  r e p o r t i n g  a s  o v e r w h e l m i n g  s t r o n g .   T h e
p l a c e  b a s e d  i n s p e c t i o n  b e g i n s  o n  2 3  A p r i l  f o r  5
d a y s  i n  t h e  R u t h e r g l e n  c e n t r a l  a r e a ,  a s  w e l l  a s
W h i t l a w b u r n  a n d  S p r i n g h a l l  a r e a s  o f
C a m b u s l a n g .

A  n e w  d a t a b a s e  m a n a g e m e n t  i n f o r m a t i o n
s y s t e m  i s  i n  d e v e l o p m e n t  t o  c o m p l e m e n t  t h e
H M I e  Q u a l i t y  F r a m e w o r k  % H o w  G o o d  i s  t h e
L e a r n i n g  a n d  D e v e l o p m e n t  i n  O u r
C o m m u n i t y ? & .

T h i s  m a n a g e m e n t  s y s t e m  i s  m o v i n g  t o w a r d s
i n c o r p o r a t i n g  t h e  n e w l y  d e v e l o p e d  C o m m u n i t y
L e a r n i n g  a n d  D e v e l o p m e n t  P a r t n e r s h i p  I m p a c t
M e a s u r e s .

G r e e n - - - - - - - - - - - - - - -
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Improve achievement, raise educational attainment and support lifelong learning
Ensure the highest quality of education provision for children, young people and communities

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

I m p l e m e n t  t h e
r e q u i r e m e n t s  o f  G e n e r a l
T e a c h i n g  C o u n c i l  f o r
S c o t l a n d ! s ,  P r o f e s s i o n a l
R e v i e w  a n d
D e v e l o p m e n t  a n d

C o n t i n u e  t o  i m p l e m e n t  t h e  n e w  G e n e r a l
T e a c h i n g  C o u n c i l  f o r  S c o t l a n d ' s  p a p e r w o r k
a n d  p r o c e s s e s  f o r  P r o f e s s i o n a l  R e v i e w  a n d
D e v e l o p m e n t  a n d  P r o f e s s i o n a l  U p d a t e

P r o c e s s e s  a n d  p a p e r w o r k  f o r  P e r s o n a l  R e v i e w
a n d  D e v e l o p m e n t  ( P R D )  a n d  P r o f e s s i o n a l
U p d a t e  c o n t i n u e  t o  b e  i m p l e m e n t e d .  S t a f f
i n f o r m e d  o f  a v a i l a b i l i t y  o f  m a t e r i a l  a n d  g u i d a n c e
g i v e n  t o  c o m p l e t e  P R D .  A l l  s t a f f  e l i g i b l e  f o r
p r o f e s s i o n a l  U p d a t e  s u c c e s s f u l l y  c o m p l e t e d .

G r e e n - - - - - - - - - - - - - - -

P r o f e s s i o n a l  U p d a t e C o n t i n u e  t o  i m p l e m e n t  q u a l i t y  a s s u r a n c e
s y s t e m s  f o r  n e w  P r o f e s s i o n a l  R e v i e w  a n d
D e v e l o p m e n t  a n d  P r o f e s s i o n a l  U p d a t e

S L C  s t a f f  l i a i s e d  w i t h  G e n e r a l  T e a c h i n g  C o u n c i l
f o r  S c o t l a n d  ( G T C S )  t o  m o n i t o r  i m p l e m e n t a t i o n
o f  p r o f e s s i o n a l  u p d a t e .
S L C  s t a f f  l i a i s e d  w i t h  s t a f f  r e q u i r i n g  s i g n  o f f  f o r
s e s s i o n  2 0 1 6 - 1 7 .
1 0 0 %  o f  s t a f f  r e q u i r i n g  p r o f e s s i o n a l  u p d a t e
a c h i e v e d  r e - r e g i s t r a t i o n .

G r e e n - - - - - - - - - - - - - - -

P r o v i d e  h i g h  q u a l i t y
p r o f e s s i o n a l  l e a r n i n g
a c t i v i t i e s  f o r
p r a c t i t i o n e r s  b a s e d  o n

A u d i t  p r o f e s s i o n a l  l e a r n i n g  n e e d s  o f
p r a c t i t i o n e r s  a n d  e n s u r e  t h e  n e e d s  o f
e s t a b l i s h m e n t s  h a v e  b e e n  a d d r e s s e d  b y
J u n e  2 0 1 8

A  c o m p r e h e n s i v e  p r o g r a m m e  o f  p r o f e s s i o n a l
l e a r n i n g  o p p o r t u n i t i e s  f o r  p r a c t i t i o n e r s  i s  i n
p l a c e  f o r  S e s s i o n  2 0 1 7 / 2 0 1 8 .

G r e e n - - - - - - - - - - - - - - -

t h e  n e e d s  i d e n t i f i e d  i n
t h e  C Q I S  a n n u a l  a u d i t

I n c r e a s e  t h e  o v e r a l l  p e r c e n t a g e  o f  s t a f f
p a r t i c i p a t i n g  i n  a d d i t i o n a l  q u a l i f i c a t i o n
o p p o r t u n i t i e s

B y  t h e  e n d  o f  Q u a r t e r  4 ,  a n  a d d i t i o n a l  5 9
m e m b e r s  o f  s t a f f  w e r e  p a r t i c i p a t i n g  i n
o p p o r t u n i t i e s  t h a t  l e a d  t o  a d d i t i o n a l
q u a l i f i c a t i o n s .

G r e e n 3 . 7 % 5 . 6 % 0 . 0 % 2 . 5 % 3 . 6 %

M a i n t a i n  E d u c a t i o n
R e s o u r c e s  c o m m i t m e n t
t o  e m p l o y e e s  t h r o u g h

E n s u r e  E d u c a t i o n  R e s o u r c e s  r e m a i n s
c o m p l i a n t  w i t h  t h e  I I P  p r i n c i p l e s ,  t o  e n a b l e
p o s i t i v e  a s s e s s m e n t  o u t c o m e s

E d u c a t i o n  R e s o u r c e s  r e m a i n s  c o m p l i a n t  w i t h
I n v e s t o r s  i n  P e o p l e  p r i n c i p l e s .

G r e e n - - - - - - - - - - - - - - -

t h e  d e v e l o p m e n t  a n d
e f f e c t i v e  i m p l e m e n t a t i o n
o f  p e r s o n n e l  p o l i c i e s
a n d  e m p l o y e e  l e a r n i n g
a n d  d e v e l o p m e n t

M a i n t a i n  o r  i m p r o v e  p e r f o r m a n c e  i n  r e l a t i o n
t o  n a t i o n a l  p e r f o r m a n c e  m e a s u r e s :  T h e
n u m b e r  a n d  %  o f  H e a d  a n d  D e p u t y  H e a d
t e a c h e r s  w h o  a r e  w o m e n  c o m p a r e d  w i t h
t h e  %  o f  a l l  t e a c h e r s  t h a t  a r e  w o m e n  i n :
S e c o n d a r y  s c h o o l s ,  P r i m a r y  s c h o o l s ,  A S N
s c h o o l s

T h e  p e r c e n t a g e  o f  H e a d  a n d  D e p u t e  H e a d
T e a c h e r s  w h o  a r e  w o m e n  i n  S e c o n d a r y ,
P r i m a r y  a n d  A S N  s c h o o l s  i s  7 7 . 9 % .  T h i s
c o m p a r e s  w i t h  7 7 . 3 %  o f  a l l  t e a c h e r s  i n  S L C .

F i g u r e s  a r e  n o w  c a l c u l a t e d  b a s e d  o n  t h e  s t a f f
c e n s u s  t o  p r o v i d e  a  c o m p a r i s o n  w i t h  t h e
n a t i o n a l  f i g u r e  w h i c h  f o r  2 0 1 7 / 1 8  i s  7 5 . 7 %  f o r
H T / D H T  a n d  7 6 . 8 %  f o r  a l l  t e a c h e r s .

G r e e n 7 8 . 6 % 7 7 . 9 % 7 9 . 0 % 7 9 . 6 % 7 8 . 6 %
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Improve achievement, raise educational attainment and support lifelong learning
Ensure the highest quality of education provision for children, young people and communities

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

E n s u r e  t h e  C o r p o r a t e  S t a n d a r d s  f o r  P e o p l e
C o n n e c t  a r e  m e t  b y  E d u c a t i o n  R e s o u r c e s
w i t h i n  a g r e e d  t i m e s c a l e s

C o r p o r a t e  S t a n d a r d s  f o r  P e o p l e  C o n n e c t  a r e
m e t  b y  E d u c a t i o n  R e s o u r c e s  w i t h i n  a g r e e d
t i m e s c a l e s .

G r e e n - - - - - - - - - - - - - - -

D e l i v e r  a d u l t  l e a r n i n g
p r o g r a m m e s  t o  p r o m o t e
p o s i t i v e  h e a l t h  a n d
w e l l b e i n g

N u m b e r  o f  a d u l t  l e a r n i n g  p r o g r a m m e
p a r t i c i p a n t s  w h o  r e p o r t  a d o p t i n g  h e a l t h ie r
l i f e s t y l e  p r a c t i s e s

A  r a n g e  o f  p h y s i c a l  a n d  e m o t i o n a l  f a m i l y
l e a r n i n g  p r o g r a m m e s  w e r e  o f f e r e d  i n c l u d i n g
H e a l t h y  E a t i n g  ,  F a m i l y  F u n  T i m e ,  O u t d o o r
L e a r n i n g ,  F o r e s t  S c h o o l s .  T h e  H S P  s e r v i c e  h a s
a l s o  w o r k e d  i n  p a r t n e r s h i p  w i t h  A c t i v e  s c h o o l s
t o  p r o v i d e  a  r a n g e  o f  p h y s i c a l  g a m e s  a n d
a c t i v i t i e s .   O f  t h e  p a r t i c i p a t i n g  f a m i l i e s ,  1 4 2
a d u l t s  t o o k  p a r t  i n  F a m i l y  l e a r n i n g  a c t i v i t i e s
h a v e  r e p o r t e d  b e i n g  b e t t e r  a b l e  t o  s u p p o r t  t h e i r
c h i l d ! s  /  f a m i l y  m e m b e r ! s  h e a l t h  a n d  w e l l b e i n g

G r e e n - - - - - - 1 4 2 0 0 0

D e l i v e r  p r o g r a m m e s  t o
s u p p o r t  l i t e r a c y  a n d
n u m e r a c y

N u m b e r  o f  p a r e n t s  w h o  r e p o r t  f e e l i n g  m o r e
c o n f i d e n t  t o  s u p p o r t  t h e i r  c h i l d ! s  l i t e r a c y

A n  a d d i t i o n a l  2 0 3  a d u l t s  t o o k  p a r t  i n  f a m i l y
l e a r n i n g  p r o g r a m m e s  t h a t  s u p p o r t e d  t h e i r
c h i l d ! s  l i t e r a c y  a n d  n u m e r a c y  a n d  r e p o r t e d  t h e y
a r e  b e t t e r  a b l e  t o  s u p p o r t  t h e i r  c h i l d ! s  /  f a m i l y
m e m b e r ! s  l e a r n i n g  i n  l i t e r a c y  a n d  n u m e r a c y .

3 5 4  a d u l t s  h a v e  p a r t i c i p a t e d  t o  d a t e .

G r e e n - - - - - - 3 5 4 0 0 0

P r o v i d e  E n g l i s h  f o r
s p e a k e r s  o f  o t h e r
l a n g u a g e s  ( E S O L )
c l a s s e s  i n  l o c a l
c o m m u n i t i e s  f r o m

N u m b e r  o f  E n g l i s h  f o r  s p e a k e r s  o f  o t h e r
l a n g u a g e s  ( E S O L )  l e a r n e r s  a c c e s s i n g
p r o v i s i o n

T h e  n u m b e r s  o f  l e a r n e r s  a c c e s s i n g  p r o v i s i o n
h a v e  f l u c t u a t e d  o v e r  t h e  y e a r  d u e  t o  s t a f f i n g
i s s u e s .  P l a n s  a r e  n o w  i n  p l a c e  f o r  e n h a n c e d
s e r v i c e  w i t h  t h e  W o r k e r s  E d u c a t i o n  A u t h o r i t y
( W E A )  i n  t h e  2 0 1 8  -  2 0 1 9  s e s s i o n .

G r e e n - - - - - - 2 3 0 0 0
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Improve achievement, raise educational attainment and support lifelong learning
Ensure the highest quality of education provision for children, young people and communities

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

L i t e r a c i e s  t o
I n t e r m e d i a t e  l e v e l

M a i n t a i n  n u m b e r  o f  E n g l i s h  f o r  s p e a k e r s  o f
o t h e r  l a n g u a g e s  ( E S O L )  l e a r n e r s  r e p o r t i n g
i n c r e a s e d  c o n f i d e n c e  i n  a p p l y i n g  s k i l l s  t o
d a i l y  l i f e

C l a s s  n u m b e r s  h a v e  r e m a i n e d  s t e a d y  a c r o s s
2 0 1 7  -  2 0 1 8  a l t h o u g h  t h e r e  h a s  b e e n  s o m e
p r o g r e s s i o n  b y  o u r  S y r i a n  f a m i l i e s  i n t o  c o l l e g e
p l a c e m e n t s  i n  G l a s g o w .

A  P a r t n e r s h i p  w i t h  t h e  W o r k e r s  E d u c a t i o n
A u t h o r i t y  ( W E A )  p r o v i d e s  t h e  o p p o r t u n i t y  t o
o f f e r  a n  e n h a n c e d  p r o g r a m m e  o f  d e l i v e r y
c o m m e n c i n g  i n  A p r i l  2 0 1 8 .

G r e e n - - - - - - - - - - - - 0 0 3 6 3

Page 48 of 94

84



I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

Improve achievement, raise educational attainment and support lifelong learning
Deliver services and programmes through the Community Learning Partnership to further improve literacy and numeracy skills among young people and adults

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

D e l i v e r  s e r v i c e s  a n d
p r o g r a m m e s  t h r o u g h
t h e  C o m m u n i t y
L e a r n i n g  P a r t n e r s h i p  t o
f u r t h e r  i m p r o v e  l i t e r a c y
a n d  n u m e r a c y  s k i l l s
a m o n g  y o u n g  p e o p l e
a n d  a d u l t s

P r o v i d e  p r o g r a m m e s  t o  i m p r o v e  s k i l l s  f o r
e m p l o y a b i l i t y  a n d  w o r k

T h r o u g h  a n a l y s i s  o f  l o c a l  l e v e l  d a t a ,  l e a r n e r
c o n s u l t a t i o n  a n d  n a t i o n a l  p o l i c y  c h a n g e s ,
p r o v i s i o n  h a s  b e e n  r e d i r e c t e d  t o  t a k e  a c c o u n t
o f  r o l l  o u t  o f  U n i v e r s a l  C r e d i t .  W h i l e  g e n e r i c
A d u l t  L i t e r a c y  a n d  N u m e r a c y  c l a s s e s  s u p p o r t
l e a r n e r s  w i t h  I n d i v i d u a l  L e a r n i n g  P l a n s  t o  m e e t
t h e i r  g o a l s ,  w h i c h  o f t e n  t a k e  a c c o u n t  o f
e m p l o y a b i l i t y  a n d  w o r k  r e l a t e d  l e a r n i n g ,  s p e c i f i c
p r o v i s i o n  h a s  b e e n  o f f e r e d  i n  a  r a n g e  o f  a r e a s .

S h o r t  t e r m  s u p p o r t  i s  o f f e r e d  v i a  d r o p  i n  I T
p r o v i s i o n  t h a t  p r o v i d e s  s u p p o r t  w i t h  U n i v e r s a l
J o b  M a t c h  a n d  C V s  e t c .  E m p l o y a b i l i t y  p r o v i s i o n
i s  o f f e r e d  i n  p a r t n e r s h i p  w i t h  D e p a r t m e n t  o f
W o r k  a n d  P e n s i o n s  i n  H a m i l t o n ,  w h e r e b y  s t a f f
a r e  r e q u e s t i n g  t r a i n i n g  o n  s p e c i f i c  l e a r n i n g
d i s a b i l i t i e s  a n d  a c c e s s i n g  s u p p o r t  f o r  l i t e r a c y  f o r
c l i e n t s .  T h e r e  i s  o n  g o i n g  d i s c u s s i o n  w i t h
L i g h t b o d y ' s  a s  a  l o c a l  w o r k p l a c e  t o  e s t a b l i s h
p o t e n t i a l  f o r  w o r k p l a c e  l e a r n i n g .

G r e e n - - - - - - - - - - - - - - -
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Improve achievement, raise educational attainment and support lifelong learning
Deliver services and programmes through the Community Learning Partnership to further improve literacy and numeracy skills among young people and adults

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

P r o v i d e  a  r a n g e  o f  c l a s s
a n d  p r o j e c t  b a s e d  A d u l t
L i t e r a c y  a n d  N u m e r a c y
a c t i v i t i e s  i n  l o c a l
c o m m u n i t i e s

M a i n t a i n  n u m b e r  o f  a d u l t  l e a r n e r s  r e p o r t i n g
i n c r e a s e d  c o n f i d e n c e  i n  a p p l y i n g  l i t e r a c y
a n d  n u m e r a c y  s k i l l s  i n  d a i l y  l i f e

L e a r n e r s  c o n t i n u e  t o  e n g a g e  i n  3 3  g e n e r i c  3 9
a n d  5 2  w e e k  A d u l t  L i t e r a c y  a n d  N u m e r a c y
( A L A N )  p r o v i s i o n  t h a t  i s  I n d i v i d u a l  L e a r n i n g
P l a n  l e d .  T h i s  h a s  b e e n  f u r t h e r  s u p p o r t e d  b y  1 6
o n e  o f f  e v e n t s  t o  i n c r e a s e  u p t a k e  o f  l e a r n i n g
o p p o r t u n i t i e s ,  i n c l u d i n g ;  W o r l d  B o o k  N i g h t
c e l e b r a t i o n s ;  S u m m e r  p r o g r a m m e s ;  R e a d i n g
A h e a d  C h a l l e n g e ,  W a l k  A  M i l e  F o r  L i t e r a c y
e v e n t s  e t c .  t o  i n c r e a s e  a w a r e n e s s  a n d
c h a l l e n g e  s t i g m a  a r o u n d  l i t e r a c y  l e a r n i n g .

A d d i t i o n a l  s u p p o r t  s e e d s  c l a s s e s  a r e  o f f e r e d  i n
e a c h  o f  t h e  4  l o c a l i t i e s  a n d  a r e  s u p p o r t e d  b y
w i d e n i n g  p a r t i c i p a t i o n  i n  o t h e r  l e a r n i n g  v i a
p a r t n e r s h i p  p r o v i s i o n .

G r e e n - - - - - - 6 7 0 0 0
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Improve achievement, raise educational attainment and support lifelong learning
Increase levels of achievement through community capacity building

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

P r o m o t e  a n d  s u p p o r t
t h e  r o l e  o f  v o l u n t e e r i n g
w i t h i n  l o c a l  c o m m u n i t i e s

N u m b e r  o f  v o l u n t e e r s  s u p p o r t i n g  a c t i v i t i e s 2 6 0  v o l u n t e e r s  a r e  c u r r e n t l y  s u p p o r t i n g  S e r v i c e
d e l i v e r y .  V o l u n t e e r s  c o n t i n u e  t o  s u p p o r t e d  t o
e n g a g e  i n  a c t i v i t i e s  t h a t  s u i t  t h e i r  s k i l l  s e t .
T r a i n i n g  a n d  l e a r n i n g  o p p o r t u n i t i e s  a r e  o f f e r e d
t o  d e v e l o p  t h e  c a p a c i t y  o f  v o l u n t e e r s  t o
c o n t r i b u t e  t o  b e t t e r  o u t c o m e s  f o r  c o m m u n i t i e s ,
t h i s  i s  f o r m a l i s e d  t h r o u g h  s t a n d a r d  p r o c e s s e s  o f
S h a r i n g  P r a c t i c e  S e s s i o n s .

D u r i n g  2 0 1 7  -  2 0 1 8 ,  3 6  v o l u n t e e r s  h a v e
p r o g r e s s e d  o n t o  e m p l o y m e n t  a n d  a  f u r t h e r  1 4 3
h a v e  a c c e s s e d  l e a r n i n g  a n d  t r a i n i n g
o p p o r t u n i t i e s  t h a t  m e e t  t h e i r  n e e d s ,  a s
i d e n t i f i e d  t h r o u g h  P e r s o n a l  S u p p o r t  P l a n s .

G r e e n - - - - - - 2 6 0 0 0 0
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- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

M a i n t a i n  n u m b e r  o f  v o l u n t e e r  h o u r s
d e l i v e r e d  i n  l o c a l  c o m m u n i t i e s

1 4 , 7 4 3  v o l u n t e e r  h o u r s  h a v e  b e e n  c o n t r i b u t e d
d i r e c t l y  t o  C o m m u n i t y  L e a r n i n g  a n d  H o m e
S c h o o l  P a r t n e r s h i p  p r o v i s i o n .  I n  a d d i t i o n ,
r e l a t i o n s h i p s  w i t h  p a r t n e r  a g e n c i e s  a n d
a p p r o p r i a t e  p r o g r e s s i o n  a n d  r e f e r r a l  r o u t e s  h a s
l e d  t o  a  r a n g e  o f  a d d i t i o n a l  v o l u n t e e r i n g
o p p o r t u n i t i e s  b e i n g  t a k e n   u p  i n   l o c a l
c o m m u n i t i e s ,  i n c l u d i n g  t h r o u g h  t h e  D i s c o v e r y
A w a r d  p r o g r a m m e .

G r e e n - - - - - - 1 4 , 7 4 3 0 0 0
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Improve achievement, raise educational attainment and support lifelong learning
Increase levels of achievement through community capacity building

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

E n g a g e  y o u n g  p e o p l e  i n
i n f l u e n c i n g  s e r v i c e
d e s i g n  a n d  d e l i v e r y ,
r e f l e c t i n g  y o u t h  i s s u e s
i n  t h e i r  c o m m u n i t y

I n c r e a s e  t h e  a n n u a l  p e r c e n t a g e  o f  y o u n g
p e o p l e  t h a t  e x p r e s s  t h e i r  v o i c e  a n d
d e m o n s t r a t e  s o c i a l  c o m m i t m e n t

T o  d a t e ,  4 , 0 4 7  y o u n g  p e o p l e  h a v e  a c t i v e l y
e x p r e s s e d  t h e i r  v o i c e  t o  d a t e  a n d  d e m o n s t r a t e d
s o c i a l  c o m m i t m e n t .

Y o u n g  p e o p l e  h a v e  a c t i v e l y  p a r t i c i p a t e d  i n  a
r a n g e  o f  d i a l o g u e s  t o  s u p p o r t  t h e  p l a n n i n g  o f
s p r i n g  b r e a k  p r o g r a m m e s  a n d  a r e  b a s e d
p r o g r a m m e s ,  t h e  d e v e l o p m e n t  o f  m e n t a l  h e a l t h
a n d  w e l l b e i n g  p r o v i s i o n  f o r  t e e n a g e r s ,  O u r
P l a c e  O u r  P l a n ,  Y e a r  o f  Y o u n g  P e o p l e  2 0 1 8
e v e n t s ,  a  n e w  y o u t h  e n v i r o n m e n t a l  p r o j e c t  a t
C a r l u k e  s u p p o r t e d  b y  f u n d i n g  f r o m  T E S C O
B a g s  o f  H e l p  f u n d  t o  d e v e l o p  t h e  o u t d o o r  s p a c e
a t  t h e  s i d e  o f  t h e  f a c i l i t y ,  a n d  t h e  p l a n n i n g  o f  a
y o u t h  s u m m i t  i n  A u g u s t  2 0 1 8  a s  p a r t  o f  Y e a r  o f
Y o u n g  P e o p l e  2 0 1 8 ,  f u n d e d  t h r o u g h  a
s u c c e s s f u l  b i d  b y  y o u n g  p e o p l e  t o  t h e  C r e a t e 1 8
F u n d .

T h i s  i s  a  n e w  m e a s u r e  f o r  2 0 1 7 / 1 8  a n d  w i l l  s e t
t h e  b e n c h m a r k  f o r  m e a s u r i n g  f u t u r e
p e r f o r m a n c e .
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Page 53 of 94

89



I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

Improve achievement, raise educational attainment and support lifelong learning
Increase levels of achievement through community capacity building

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

I n c r e a s e  l e v e l s  o f
a c h i e v e m e n t  t h r o u g h
c o m m u n i t y  c a p a c i t y
b u i l d i n g

P r o v i d e  v o l u n t e e r i n g  o p p o r t u n i t i e s  f o r
y o u n g  p e o p l e  i n  t h e i r  c o m m u n i t i e s  t h a t
e n h a n c e  s o c i a l  c o m m i t m e n t

D u r i n g  2 0 1 7 - 2 0 1 8 ,  7 8 2  y o u n g  p e o p l e  h a v e
c o n t r i b u t e d  2 2 , 9 0 7  h o u r s  t h r o u g h  v o l u n t e e r i n g .

A c t i v i t y  h a s  i n c l u d e d  u n d e r t a k i n g  w e e k l y
v o l u n t e e r i n g  d u t i e s  w i t h i n  p r o g r a m m e s  s u c h  a s
C a r l u k e  S p o r t s  C l u b ,  V e r t i g o  3 6 0  Y o u t h
T h e a t r e ,  M o n e y  F o r  L i f e ,  S o u t h  L a n a r k s h i r e
Y o u t h  C o u n c i l  ( S o u t h  L a n a r k s h i r e  Y o u n g
P e o p l e s !  S p o r t s  P a n e l ,  H e a l t h  I s s u e s  I n  t h e
C o m m u n i t y ,  S o u t h  L a n a r k s h i r e  D i s a b i l i t y
A c c e s s  P a n e l ,  a n d  t h e  C l y d e s d a l e  a r e a  3 r d
S e c t o r  F o r u m ) ,  f a c i l i t y  p r o g r a m m e s ,  t a s t e r
s e s s i o n s ,  a n d  w h i l s t  o n  t h e  H 2 O +  p r o g r a m m e
t h r o u g h  t h e  c o m m u n i t y  c h a l l e n g e ,  b r e a k f a s t
c l u b s  s u p p o r t i n g  t h e  c o m m u n i t y  d u r i n g  t h e
s u m m e r  h o l i d a y s ,  s o c i a l  e n t e r p r i s e  t h r o u g h
d e l i v e r i n g  h o l i d a y  b r e a k  y o u t h  c l u b  s e s s i o n s
w i t h i n  c o m m u n i t i e s ,  t h e  p l a n n i n g  a n d  d e l i v e r y  o f
c e l e b r a t i o n  e v e n t s  s u c h  a s  Y o u t h  A c t i o n  P l a n
a n d  t h e  Y e a r  o f  Y o u n g  P e o p l e  2 0 1 8 ,  a n d  i n
c o m p l e t i n g  t h e i r  D u k e  o f  E d i n b u r g h  A w a r d s
s e c t i o n  t h r o u g h  a  v a r i e t y  o f  s e t t i n g s .

G r e e n - - - - - - - - - - - - - - -
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Improve achievement, raise educational attainment and support lifelong learning
Increase levels of achievement through learning for young people and adults

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

P r o v i d e  o p p o r t u n i t i e s
f o r  y o u n g  p e o p l e  t o
a c h i e v e  a w a r d s  t h r o u g h
t h e  Y o u t h  L e a r n i n g
S e r v i c e

M a i n t a i n  t h e  n u m b e r  o f  a w a r d s  a c c e s s i b l e
t o  y o u n g  p e o p l e

T h e  H i 5  A w a r d  d e v e l o p e d  b y  Y o u t h  S c o t l a n d
h a s  b e e n  a d d e d  t o  t h e  l i s t  o f  4 7  A w a r d s  t h a t
c o n t i n u e  t o  b e  m a d e  a v a i l a b l e  t o  y o u n g  p e o p l e .

T h e s e  a w a r d s  i n c l u d e :  D u k e  o f  E d i n b u r g h
A w a r d s  S c h e m e ,  S Q A  S t e p s  t o  W o r k ,  W o r k i n g
w i t h  o t h e r s ,  a n d  e m p l o y a b i l i t y  u n i t s ,  Y o u t h
C h i n e s e  T e s t  ( Y C T )  A w a r d s ,  H S K  l e v e l  1
A w a r d s ,  J o h n  M u i r  A w a r d ,  J A S S  A w a r d ,  A S D A N
Y o u t h  A c h i e v e m e n t  A w a r d  G o l d  /  S i l v e r  /
B r o n z e ,  A S D A N  P S D  A w a r d ,  a n d  L e v e l  1
C u s t o m e r  S e r v i c e s  A w a r d .

T o  g a i n  a  H i 5  A w a r d ,  y o u n g  p e o p l e  c h o o s e  a
c h a l l e n g e ,  c o m p l e t e  a  m i n i m u m  o f  5  h o u r s  o f
a c t i v i t y ,  t h i n k  a b o u t  a n d  c o m m e n t  o n  t h e i r
a c h i e v e m e n t s ,  r e c o r d  t i m e  s p e n t  o n  t h e i r
a c t i v i t i e s  a n d  g a t h e r  e v i d e n c e  o f  t h e i r
p a r t i c i p a t i o n .  T h e y  w i l l  t h e n  r e c e i v e  a  c e r t i f i c a t e
s h o w i n g  t h e i r  n a m e ,  t h e i r  c h a l l e n g e ,  h o u r s
c o m p l e t e d  a n d  a  s t a t e m e n t  o f  t h e i r  # s p e c i a l
a c h i e v e m e n t s ! .

T h i s  i s  a  n e w  m e a s u r e  f o r  2 0 1 7 / 1 8  a n d  w i l l  s e t
t h e  b e n c h m a r k  f o r  m e a s u r i n g  f u t u r e
p e r f o r m a n c e .

G r e e n - - - - - - 4 8 0 0 0
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Improve achievement, raise educational attainment and support lifelong learning
Increase levels of achievement through learning for young people and adults

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

N u m b e r  o f  y o u n g  p e o p l e  p a r t i c i p a t i n g  i n
a w a r d s

T h e r e  a r e  c u r r e n t l y  1 , 8 5 2  y o u n g  p e o p l e  a c t i v e l y
p a r t i c i p a t i n g  i n  a w a r d s  s c h e m e s  t h r o u g h  Y o u t h
L e a r n i n g  S e r v i c e s .

T h i s  i s  a  n e w  m e a s u r e  f o r  2 0 1 7 / 1 8  a n d  w i l l  s e t
t h e  b e n c h m a r k  f o r  m e a s u r i n g  f u t u r e
p e r f o r m a n c e .

G r e e n - - - - - - 1 , 8 5 2 0 0 0
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Improve achievement, raise educational attainment and support lifelong learning
Increase levels of achievement through learning for young people and adults

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

N u m b e r  o f  a w a r d s  a c h i e v e d 3 2 5  a w a r d s  w e r e  a c h i e v e d  d u r i n g  Q 4 ;  9 9 1  i n
t o t a l  t o  d a t e .

T h e s e  i n c l u d e  H i  5  A w a r d s ,  D u k e  o f  E d i n b u r g h
( B r o n z e ,  S i l v e r  a n d  G o l d ) ,  F o o d  H y g i e n e ,  L v l  1
C u s t o m e r  S e r v i c e s ,  S a l t i r e  A w a r d s  a n d  S Q A
E m p l o y a b i l i t y  a n d ,  W o r k i n g  W i t h  O t h e r s ,  S p o r t s
l e a d e r s  l e v e l  4
D a n c e  l e a d e r s  l e v e l  4  &  5 ,  a n d  H o r t i c u l t u r e .

T h i s  i s  a  n e w  m e a s u r e  f o r  2 0 1 7 / 1 8  a n d  w i l l  s e t
t h e  b e n c h m a r k  f o r  m e a s u r i n g  f u t u r e
p e r f o r m a n c e .

G r e e n - - - - - - 9 9 1 0 0 0
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Improve achievement, raise educational attainment and support lifelong learning
Increase levels of achievement through learning for young people and adults

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

P r o v i d e  a c c r e d i t a t i o n
o p p o r t u n i t i e s  f o r
l e a r n e r s

M a i n t a i n  n u m b e r  o f  p a r t i c i p a n t s  w h o
a c h i e v e  a n  a c c r e d i t e d  a w a r d

A  r a n g e  o f  a c c r e d i t a t i o n  o p p o r t u n i t i e s  a r e
d e l i v e r e d  f o r  l e a r n e r s  a c r o s s  t h e  C o m m u n i t y
L e a r n i n g  H o m e  S c h o o l  P a r t n e r s h i p  S e r v i c e
( C L H S P )  s e r v i c e .   L e a r n e r s  b e n e f i t  f r o m
n a t i o n a l l y  r e c o g n i s e d  c e r t i f i c a t e d  p r o g r a m m e s
s u c h  a s  R E H I S ,  F i r s t  A i d ,  S Q A s  c o u r s e s  a n d
A w a r d  S c h e m e  D e v e l o p m e n t  a n d  A c c r e d i t a t i o n
N e t w o r k  ( A S D A N )  c o u r s e s .   P e r s o n a l  g o a l s  o f
i n d i v i d u a l  l e a r n e r s  v a r y ,  b u t  a c c r e d i t e d
p r o g r a m m e s  i n c r e a s e  e m p l o y a b i l i t y ,  c o n f i d e n c e
a n d  s e l f - e s t e e m  a s  w e l l  a s  e n a b l i n g  l e a r n e r s  t o
d e v e l o p  a  w i d e  r a n g e  o f  s k i l l s ,  k n o w l e d g e  a n d
c a p a c i t i e s  t h a t  i m p r o v e  l i f e  c h a n c e s .   1 6 9  a d u l t
l e a r n e r s  h a v e  a c h i e v e d  a  n a t i o n a l  r e c o g n i s e d
a w a r d  o r  q u a l i f i c a t i o n  t h r o u g h  d i r e c t
p a r t i c i p a t i o n  o f  a d u l t  l e a r n i n g  p r o g r a m m e s .  A t
t h e  A d u l t  c e l e b r a t i o n   3 6 7  a d u l t s  h a v e  r e c e i v e d
a w a r d s  f o r  t h e i r  a c h i e v e m e n t s .

T h i s  i s  a  n e w  m e a s u r e  f o r  2 0 1 7 / 1 8  a n d  w i l l  s e t
t h e  b e n c h m a r k  f o r  m e a s u r i n g  f u t u r e
p e r f o r m a n c e .

G r e e n - - - - - - 1 6 9 0 0 0
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Improve achievement, raise educational attainment and support lifelong learning
Improve outcomes for individual children and families in South Lanarkshire

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

E n s u r e  t h e
i m p l e m e n t a t i o n  o f
G I R F E C  I m p r o v e m e n t
p l a n  t o  p r o m o t e
a w a r e n e s s  o f ,  a n d
c o m p l i a n c e  w i t h  t h e
l e g i s l a t i v e  r e q u i r e m e n t s
o f  t h e  C h i l d r e n  a n d

I m p l e m e n t  k e y  e l e m e n t s  o f  C h i l d ! s  P l a n
a c r o s s  E d u c a t i o n  R e s o u r c e s  a n d  w i d e r
p a r t n e r s

S t a f f  c o n t i n u e  t o  a s s e s s  a n d  p l a n  f o r  c h i l d r e n  i n
l i n e  w i t h  t h e  G I R F E C  P r a c t i c e  G u i d e  w i t h
i n t e r i m  g u i d a n c e  o n  t h e  i n f o r m a t i o n  s h a r i n g
s e c t i o n s .

A  r e v i s e d  p r a c t i c e  g u i d e  w i l l  b e  i s s u e d  w h e n
f i n a l  g u i d a n c e  i s  r e c e i v e d  f r o m  G I R F E C
N a t i o n a l  T e a m .

G r e e n - - - - - - - - - - - - - - -

Y o u n g  P e o p l e
( S c o t l a n d )  A c t  2 0 1 4

I m p l e m e n t  k e y  e l e m e n t s  o f  t h e  W e l l b e i n g
l e g i s l a t i o n  a c r o s s  E d u c a t i o n  R e s o u r c e s
a n d  w i d e r  p a r t n e r s

A l l  s t a f f  h a v e  b e e n  a d v i s e d  o n  t h e  u s e  o f  t h e
G I R F E C  W e l l b e i n g  T o o l  a n d  t h i s  i s  n o w  b e i n g
i n c o r p o r a t e d  i n t o  a s s e s s m e n t s  w h e n  r e q u i r e d .

A d d i t i o n a l  t r a i n i n g  w i l l  b e  p r o v i d e d  o n  t h e  u s e  o f
t h e  n e w  S E M M I S  W e l l b e i n g  t o o l  t h r o u g h o u t  t h e
y e a r .

G r e e n - - - - - - - - - - - - - - -

D e v e l o p  r e v i s e d  g u i d a n c e  a n d  r e g u l a t i o n s
c o n c e r n i n g  t h e  C h i l d r e n  a n d  Y o u n g
P e o p l e ( S c o t l a n d )  A c t  2 0 1 4 ,  i m p l e m e n t  t h e
s t r u c t u r e s  r e q u i r e d  f o r  t h e  N a m e d  P e r s o n
S e r v i c e  w i t h i n  E d u c a t i o n  R e s o u r c e s

T h e  t r a i n i n g  p r o g r a m m e  i s  n o w  p r o g r e s s i n g  a n d
h a s  b e e n  w e l l  r e c e i v e d  b y  p r a c t i t i o n e r s  a c r o s s
E d u c a t i o n  r e s o u r c e s .  T o  d a t e  2 4 8  m e m b e r s  o f
s t a f f  h a v e  r e c e i v e d  t r a i n i n g  a n d  f u r t h e r  t a i l o r e d
e v e n t s  a r e  b e i n g  p l a n n e d .
R e v i s e d  g u i d a n c e  w i l l  b e  i s s u e d  f o l l o w i n g
f u r t h e r  d i s c u s s i o n s  w i t h  t h e  S c o t t i s h
G o v e r n m e n t  r e g a r d i n g  w h a t  a d v i c e  t h e
g u i d a n c e  s h o u l d  c o n t a i n .

G r e e n - - - - - - - - - - - - - - -
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Improve achievement, raise educational attainment and support lifelong learning
Improve outcomes for individual children and families in South Lanarkshire

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

D e v e l o p ,  i n
c o l l a b o r a t i o n  w i t h
p a r t n e r  a g e n c i e s ,
e f f e c t i v e  i n t e r v e n t i o n s  t o
p r o m o t e  b e t t e r

D e v e l o p  g u i d a n c e  f o r  s c h o o l s  o n  h o w  b e s t
t o  e n g a g e  a u t i s t i c  c h i l d r e n  w i t h  a  d e m a n d
a v o i d a n t  p r o f i l e

T h e  g r o u p  h a v e  m e t  a n d  t h e r e  w i l l  b e  t w o
s u b s e q u e n t  m e e t i n g s  b e f o r e  J u n e  2 0 1 8  t o
p r o v i d e  g u i d a n c e  o n  s t r a t e g i e s  t h a t  m a y  b e
u s e d  w i t h  p u p i l s  w i t h  a  d e m a n d  a v o i d a n t  p r o f i l e .
T h i s  i n f o r m a t i o n  w i l l  b e  a v a i l a b l e  t o  s c h o o ls

G r e e n - - - - - - - - - - - - - - -

o u t c o m e s  f o r  c h i l d r e n
w h o  a r e  a u t i s t i c  a n d
t h e i r  f a m i l i e s

C o n t i n u e  t o  p r o m o t e  a n d  r a i s e  a w a r e n e s s
o f  t h e  v a l u e  o f  t h e  A u t i s m  L e n s  /
C o n s u l t a t i o n  w o r k  u s i n g  a  n e w  L e a r n
O n l i n e  r e s o u r c e

T h e  a u t i s m  c o n s u l t a t i o n  i s  b e i n g  r o l l e d  o u t  i n  a l l
S L C  s c h o o l s  a n d  e a r l y  y e a r s  e s t a b l i s h m e n t s .
L i n k  p s y c h o l o g i s t s  a r e  w o r k i n g  w i t h  s c h o o l s  t o
a r r a n g e  a n d  d e l i v e r  t r a i n i n g  t o  a l l  s t a f f  i n
p r i m a r y  s c h o o l s  a n d  k e y  s t a f f  i n  s e c o n d a r y
s c h o o l s .
A u t h o r i t y  w i d e  t r a i n i n g  s e s s i o n s  a r e  d e l i v e r e d
a n n u a l l y  t o  e n s u r e  t h a t  n e w  s t a f f  h a v e  a n
o p p o r t u n i t y  t o  r e c e i v e  t h e  t r a i n i n g .
P s y c h o l o g i c a l  S e r v i c e s  a n d  t h e  I n c l u s i v e
E d u c a t i o n  S e r v i c e  c o n t i n u e  t o  l i a i s e  o n
d e v e l o p i n g  u p d a t e s  a n d  i m p r o v e m e n t s  t o  t h e
r o l l o u t  a n d  d e l i v e r y .
A  t r a i n i n g  s e s s i o n  w a s  h e l d  i n  F e b r u a r y  f o r
P a r t n e r  P r o v i d e r  n u r s e r i e s  a n d  t h i s  i s  b e i n g
f o l l o w e d  u p  w i t h  a  h a l f  d a y  s e s s i o n  i n  A p r i l .  T o
f a c i l i t a t e  t h i s  f o r  p a r t n e r  p r o v i d e r s ,  E a r l y  Y e a r s
S p e c i a l i s t  S u p p o r t  T e a c h e r s  a r e  r e c e i v i n g
t r a i n i n g  a n d  s u p p o r t  i n  c o a c h i n g  a n d  m e n t o r i n g
t h e s e  e s t a b l i s h m e n t s .

G r e e n - - - - - - - - - - - - - - -
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Improve achievement, raise educational attainment and support lifelong learning
Improve health and wellbeing outcomes for all children and young people

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

I m p r o v e  h e a l t h  a n d
w e l l b e i n g  o u t c o m e s  f o r
c h i l d r e n  a n d  f a m i l i e s
a n d  g e t t i n g  i t  r i g h t  f o r
e v e r y  c h i l d

C o n t i n u e  t o  p r o v i d e  a  r a n g e  o f  s u p p o r t s  t o
a l l  e s t a b l i s h m e n t s  t o  e m b e d  H e a l t h  a n d
W e l l b e i n g  i n  t h e  c u r r i c u l u m

P a r t n e r s h i p  w o r k i n g  h a s  s u p p o r t e d
e s t a b l i s h m e n t s  t o  e m b e d  H e a l t h  a n d  W e l l b e i n g
( H W B )  i n  t h e  c u r r i c u l u m  w i t h  N H S  c o l l e a g u e s
s u p p o r t i n g  t h e  a l i g n m e n t  o f  R e l a t i o n s h i p ,
S e x u a l  H e a l t h  a n d  P a r e n t h o o d  b e n c h m a r k s
w i t h  c u r r e n t  r e s o u r c e s .   F e e d b a c k  f r o m  t h e
R e a l i g n i n g  C h i l d r e n ! s  S e r v i c e s  p r o g r a m m e  h a s
e n a b l e d  e s t a b l i s h m e n t s  t o  o b t a i n  c u r r e n t  d a t a
s h o w i n g  t r e n d s  a n d  s t a t i s t i c s  o n  v a r i o u s
a s p e c t s  o f  H W B  f r o m  c h i l d r e n  a n d  p a r e n t s
w i t h i n  t h e i r  l e a r n i n g  c o m m u n i t i e s .   T h i s  i s  b e i n g
u s e d  t o  s e t  t a r g e t s  a n d  s u p p o r t  p l a n s  f o r
i m p r o v e m e n t  i n  t h i s  a r e a .

G r e e n - - - - - - - - - - - - - - -

E n s u r e  r e v i s i o n  o f
A d m i s s i o n s  p o l i c y  f o r
E a r l y  L e a r n i n g  a n d
C h i l d c a r e  t o  m e e t  t h e
r e q u i r e m e n t s  o u t l i n e d  i n
T h e  C h i l d r e n  a n d  Y o u n g
P e o p l e  ( S c o t l a n d )  A c t
2 0 1 4

U n d e r t a k e  c o n s u l t a t i o n  w i t h  a l l
s t a k e h o l d e r s  i n  t h e  r e v i s i o n  o f  t h e  c u r r e n t
a d m i s s i o n s  p o l i c y  f o r  a l l  E a r l y  L e a r n i n g  a n d
C h i l d c a r e  e s t a b l i s h m e n t s  a n d  d e v e l o p  a
r e v i s e d  p o l i c y

R e v i s e d  a d m i s s i o n s  p o l i c y  r e p o r t e d  t o
E d u c a t i o n  R e s o u r c e s  c o m m i t t e e  i n  F e b r u a r y
2 0 1 8 .

G r e e n - - - - - - - - - - - - - - -

C o n t i n u e  t o  d e v e l o p
n e w  a p p r o a c h e s  t o
e n s u r e  h i g h  q u a l i t y
P h y s i c a l  E d u c a t i o n  i n
e s t a b l i s h m e n t s

M o n i t o r  t h e  p e r c e n t a g e  o f  e s t a b l i s h m e n t s
u n d e r t a k i n g  2  h o u r s  o f  P h y s i c a l  E d u c a t i o n
t h r o u g h  t h e  H e a l t h y  L i v i n g  S u r v e y

R e s u l t s  o f  t h e  H e a l t h y  L i v i n g  S u r v e y  m a i n t a i n e d
1 0 0 %  o f  p r i m a r y  e s t a b l i s h m e n t s  u n d e r t a k i n g  2
h o u r s  o f  P h y s i c a l  E d u c a t i o n .   I n  S e c o n d a r y
S c h o o l s ,  B r o a d  G e n e r a l  E d u c a t i o n  ( S 1 - 3 ) ,  a l l
p u p i l s  r e c e i v e  a  m i n i m u m  o f  2  p e r i o d s  o f
P h y s i c a l  E d u c a t i o n ;  S e n i o r  P h a s e  ( S 4 )  t h e
m a j o r i t y  o f  p u p i l s  r e c e i v e  2  p e r i o d s  o f  P h y s i c a l
E d u c a t i o n .

G r e e n - - - - - - 1 0 0 . 0 % 0 . 0 % 1 0 0 . 0 % 1 0 0 . 0 %
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Improve achievement, raise educational attainment and support lifelong learning
Improve health and wellbeing outcomes for all children and young people

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

C o n t i n u e  t o  d e l i v e r  a  r a n g e  o f  p r o f e s s i o n a l
p r o g r a m m e s  f o r  p r a c t i t i o n e r s ,  w i t h
p a r t n e r s ,  f o c u s e d  o n  t h e  q u a l i t y  o f  p r o v i s i o n
o f  P h y s i c a l  E d u c a t i o n

P r o f e s s i o n a l  p r o g r a m m e s  f o r  p r a c t i t i o n e r s  h a v e
b e e n  o r g a n i s e d  i n  a  w i d e  r a n g e  o f  a r e a s
i n c l u d i n g  a t h l e t i c s ,  g y m n a s t i c s ,  v o l l e y b a l l ,
n e t b a l l .   T h e s e  C P D  c o u r s e s  c o n t i n u e  t o  b e  w e l l
a t t e n d e d  b y  c o l l e a g u e s  f r o m  b o t h  p r i m a r y  a n d
s e c o n d a r y  e s t a b l i s h m e n t s .

G r e e n - - - - - - - - - - - - - - -

D e v e l o p m e n t  o f  a n
I n i t i a l  s u s t a i n a b l e
A u t i s t i c  S p e c t r u m
D i s o r d e r  C o n s u l t a t i o n
p r o t o c o l  m o d e l  f o r  E a r l y
L e a r n i n g  a n d  C h i l d  c a r e

D e v e l o p ,  p i l o t  a n d  e v a l u a t e  a n  A u t i s t i c
S p e c t r u m  C o n s u l t a t i o n  p r o t o c o l  m o d e l  f o r
E a r l y  L e a r n i n g  a n d  C h i l d c a r e  p r a c t i t i o n e r s

T r a i n i n g  h a s  b e e n  p r o v i d e d  f o r  s t a f f  f r o m
P a r t n e r s h i p  e a r l y  Y e a r s  p r o v i s i o n s .   A  f o l l o w  u p
s e s s i o n  h a s  b e e n  a r r a n g e d  f o r  A p r i l  2 0 1 8 .
E a r l y  Y e a r s  S p e c i a l i s t  S u p p o r t  T e a c h e r s  h a v e
b e e n  t r a i n e d  i n  C o a c h i n g  a n d  M e n t o r i n g
t h r o u g h  t h e  A S D  C o n s u l t a t i o n  F r a m e w o r k  w i t h
a  v i e w  t o  t h e m  s u p p o r t i n g  s t a f f  i n  t h i s  a p p r o a c h .
 D i s c u s s i o n  w i t h  s t a f f  f r o m  E a r l y  Y e a r s  a n d
I n c l u s i v e  E d u c a t i o n  a r e  o n g o i n g  t o  e n s u r e  t h i s
i s  e m b e d d e d  e f f e c t i v e l y  i n  p r a c t i c e .

G r e e n - - - - - - - - - - - - - - -

D e l i v e r  f a m i l y  l e a r n i n g
p r o g r a m m e s  t o  p r o m o t e
p o s i t i v e  h e a l t h  a n d
w e l l b e i n g

N u m b e r  o f  f a m i l y  l e a r n i n g  p r o g r a m m e
p a r t i c i p a n t s  w h o  r e p o r t  a d o p t i n g  h e a l t h ie r
l i f e s t y l e  p r a c t i c e s

A  r a n g e  o f  p h y s i c a l  a n d  e m o t i o n a l  f a m i l y
l e a r n i n g  p r o g r a m m e s  w e r e  o f f e r e d  i n c l u d i n g
H e a l t h y  E a t i n g  ,  F a m i l y  F u n  T i m e ,  O u t d o o r
L e a r n i n g ,  F o r e s t  S c h o o l s .  T h e  H S P  s e r v i c e  h a s
a l s o  w o r k e d  i n  p a r t n e r s h i p  w i t h  A c t i v e  s c h o o l s
t o  p r o v i d e  a  r a n g e  o f  p h y s i c a l  g a m e s  a n d
a c t i v i t i e s .   O f  t h e  p a r t i c i p a t i n g  f a m i l i e s ,  1 4 2
a d u l t s  t o o k  p a r t  i n  F a m i l y  l e a r n i n g  a c t i v i t i e s
h a v e  r e p o r t e d  b e i n g  b e t t e r  a b l e  t o  s u p p o r t  t h e i r
c h i l d ! s  /  f a m i l y  m e m b e r ! s  h e a l t h  a n d  w e l l b e i n g

G r e e n - - - - - - 1 4 2 0 0 0
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Improve achievement, raise educational attainment and support lifelong learning
Improve health and wellbeing outcomes for all children and young people

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

C o n t i n u e  t o  e n g a g e  w i t h
p a r e n t s / c a r e r s  t o
i n v o l v e  t h e m  i n  f a m i l y
l e a r n i n g  a c t i v i t i e s  a n d
e x p e r i e n c e s  w i t h  t h e i r
c h i l d r e n  t o  s u p p o r t  t h e
i m p r o v e m e n t  o f  r e a d i n g ,
w r i t i n g ,  s k i l l s  f o r  l i f e l o n g
l e a r n i n g  a n d  t h e
p r o m o t i o n  o f  p o s i t i v e
h e a l t h  a n d  w e l l b e i n g

N u m b e r  o f  p a r e n t s  w h o  r e p o r t  f e e l i n g  m o r e
c o n f i d e n t  t o  s u p p o r t  t h e i r  c h i l d ! s  l e a r n i n g  i n
i d e n t i f i e d  c u r r i c u l a r  a r e a s

3 5 4  a d u l t s  h a v e  r e p o r t e d  t h a t  t h e y  a r e  b e t t e r
a b l e  t o  s u p p o r t  t h e i r  c h i l d ! s  c u r r i c u l a r  l e a r n i n g .

P a r e n t s  h a v e  p a r t i c i p a t e d  i n  p r o g r a m m e s  s u c h
a s  T e a  w i t h  t h e  T e a c h e r ,  R h y m e  T i m e  a n d  t h e
F a m i l i e s  a n d  S c h o o l  T o g e t h e r  ( F A S T )
p r o g r a m m e  f o r  f a m i l i e s  w h o  p r e v i o u s l y  h a d  l i t t l e
o r  n o  c o n t a c t  w i t h  t h e  s c h o o l .

T h i s  i s  a  n e w  m e a s u r e  f o r  2 0 1 7 / 1 8  a n d  w i l l  s e t
t h e  b e n c h m a r k  f o r  m e a s u r i n g  f u t u r e
p e r f o r m a n c e .

G r e e n - - - - - - 3 5 4 0 0 0

Ensure schools and other places of learning are inspirational
Implement the schools modernisation programme

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

P r o g r e s s  t h e  c o u n c i l ! s
S c h o o l s  M o d e r n i s a t i o n
P r o g r a m m e

C o n t i n u e  t o  p r o g r e s s  t h e  b u i l d i n g  o f  n e w
s c h o o l s / e s t a b l i s h m e n t s  d u r i n g  2 0 1 7 - 1 8  t o
a c h i e v e  t h e  t a r g e t  o f  1 2 9  p r i m a r y  s c h o o l s

T i n t o  P S  a n d  C r a w f o r d  P S  o p e n i n g  i n  M a y  2 0 1 8
b e f o r e  t h e  e n d  o f  s c h o o l  s e s s i o n  2 0 1 7 / 1 8 .

G r e e n 4 2 1 0 4 1 1 4 1 2 0

M o d e r n i s e  a l l  n u r s e r y
f a c i l i t i e s

N u m b e r  o f  n u r s e r y  c l a s s e s  m o d e r n i s e d  i n
s e s s i o n  2 0 1 7 / 1 8

T i n t o  P S  n u r s e r y  c l a s s  o p e n i n g  M a y  2 0 1 8
b e f o r e  t h e  e n d  o f  s c h o o l  s e s s i o n  2 0 1 7 / 1 8 .

G r e e n 2 1 4 5 2
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A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

S u p p o r t  l e a r n i n g  a n d
r a i s e  a t t a i n m e n t  t h r o u g h
t h e  u s e  o f  d i g i t a l
t e c h n o l o g i e s  a n d  t h e
I C T  i n f r a s t r u c t u r e

C o n t i n u e  t o  s u p p o r t  s c h o o l s  t o  i m p l e m e n t
n a t i o n a l  a n d  l o c a l  d i g i t a l  l e a r n i n g  s t r a t e g i e s
i n  o r d e r  t o  e m b e d  t h e  u s e  o f  d i g i t a l
t e c h n o l o g i e s  a n d  l e a d  t o  i n c r e a s e d
a t t a i n m e n t

I C T  c o o r d i n a t o r s  m e e t i n g s ,  l e d  b y  t h e  D i g i t a l
S u p p o r t  O f f i c e r  f o r  p r i m a r y  e s t a b l i s h m e n t s ,
h a v e  p r o v i d e d  p o s i t i v e  f e e d b a c k .   I n  a d d i t i o n
s e v e r a l  e s t a b l i s h m e n t s  h a v e  b e e n  s u p p o r t e d
w i t h  e m b e d d i n g  t h e i r  d i g i t a l  l e a r n i n g  s t r a t e g i e s .
V e r y  p o s i t i v e  f e e d b a c k  w a s  r e c e i v e d  f r o m  t h e
i n f o r m a t i o n  e v e n t  h e l d  t o  s u p p o r t  H e a d
T e a c h e r s  w i t h  t h e i r  s c h o o l  I C T  r e f r e s h  a n d  t o
s u p p o r t  s t r a t e g i c  p l a n n i n g .

G r e e n - - - - - - - - - - - - - - -

E n s u r e  t h a t  t h e  N G L S 2  c o n t r a c t  w i t h  R M
m a x i m i s e s  p e r f o r m a n c e  a n d  a v a i l a b i l i t y  o f
I C T  a c r o s s  a l l  e s t a b l i s h m e n t s

C o n t r a c t  p e r f o r m a n c e  c o n t i n u e s  t o  b e  h i g h  a n d
a l l  S L A s  h a v e  b e e n  a c h i e v e d  o v e r  t h i s  y e a r .
B e n c h m a r k i n g  h a s  a l s o  c o n f i r m e d  t h a t  p r i c i n g
r e m a i n s  h i g h l y  c o m p e t i t i v e  a n d  a d v a n t a g e o u s .

G r e e n - - - - - - - - - - - - - - -

E n s u r e  t h a t  t h e  I C T  i n f r a s t r u c t u r e  i s  f i t  f o r
p u r p o s e  a n d  s u p p o r t s  t h e  e v o l v i n g  n e e d s
o f  l e a r n e r s  a n d  p r a c t i t i o n e r s

P r i m a r y ,  A S N  a n d  n u r s e r y  r e f r e s h  2 . 1  o n g o i n g ,
a n d  w i l l  d e l i v e r  o v e r  3 0 0 0  d e v i c e s ,  u p g r a d i n g  t o
W i n d o w s  1 0  a n d  O f f i c e  2 0 1 6 .
M o b i l e  D e v i c e  M a n a g e m e n t  ( M D M ) f o r  i p a d s
c o n t i n u e s  t o  g r o w  w i t h  n e a r l y  2 0 0 0  d e v i c e s
e n r o l l e d .

G r e e n - - - - - - - - - - - - - - -

S u p p o r t  t h e  e v o l u t i o n  o f  I C T  u s e  t o  e n a b l e
i t  t o  b e c o m e  a n  i n c r e a s i n g l y
t r a n s f o r m a t i o n a l  e l e m e n t  o f  l e a r n i n g  a n d
t e a c h i n g

P r o v i s i o n  t o  s c h o o l s  c o n t i n u e s  t o  e v o l v e  t o
m e e t  c h a n g i n g  n e e d s  w i t h  C h r o m e b o o k s  s t i l l  a
p o p u l a r  a n d  f l e x i b l e  c h o i c e  i n  a l l  s e c t o r s .
S c h o o l s  a l s o  c o n t i n u e  t o  i n v e s t  i n  t e c h n o l o g y ,
i n c r e a s i n g  m o b i l e  a n d  o n e  t o  o n e  u s e  o f
d e v i c e s ,  a n d  u s e  o f  o n l i n e  r e s o u r c e s .

G r e e n - - - - - - - - - - - - - - -

D e l i v e r  h i g h  q u a l i t y
c o n t i n u o u s  p r o f e s s i o n a l
l e a r n i n g  t o  s u p p o r t  a l l
s t a f f  i n  a c h i e v i n g
e x c e l l e n t  l e a r n i n g  a n d
t e a c h i n g  a n d  s e r v i c e
d e l i v e r y

C o n t i n u e  t o  d e l i v e r  a  h i g h  q u a l i t y
p r o g r a m m e  o f  p r o f e s s i o n a l  l e a r n i n g
o p p o r t u n i t i e s  a c r o s s  a  r a n g e  o f  t h e m e s  e . g .
L e a r n i n g  a n d  T e a c h i n g  a n d  t h e  C u r r i c u l u m

T h e  C u r r i c u l u m  a n d  Q u a l i t y  I m p r o v e m e n t
S e r v i c e  ( C Q I S )  c o n t i n u e s  t o  d e l i v e r  a  h i g h
q u a l i t y  p r o g r a m m e  o f  p r o f e s s i o n a l  l e a r n i n g
o p p o r t u n i t i e s  a c r o s s  a  r a n g e  o f  d i f f e r e n t
t h e m e s ,  f o r  e x a m p l e :  L e a d e r s h i p ,  C u r r i c u l u m
a n d  L e a r n i n g  a n d  T e a c h i n g .  T h e  s e r v i c e  h a s
a l s o  b e e n  r e s p o n s i v e  t o  t h e  n e e d s  o f
e s t a b l i s h m e n t s ,  t a k i n g  c o g n i s a n c e  o f  t h e  m o s t
r e c e n t  C Q I S  a u d i t .

G r e e n - - - - - - - - - - - - - - -
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A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

E n s u r e  a  r e v i e w  i s  u n d e r t a k e n  f o r  a l l
e x i s t i n g  e a r l y  l e a r n i n g  a n d  c h i l d c a r e  s t a f f
w i t h  a r e a s  f o r  f o c u s e d  d e v e l o p m e n t  a g r e e d
a n d  i m p l e m e n t e d  i n  a  t r a i n i n g  p l a n

A l l  s e t t i n g s  w i l l  b e  c o n s u l t e d  w i t h  b y  t h e  e n d  o f
A p r i l  2 0 1 8 .  I n f o r m a t i o n  g a i n e d  w i l l  b e  u s e d  t o
s u p p o r t  t h e  n e w  t r a i n i n g  p l a n  f o r  s e s s i o n  1 8 / 1 9 .

G r e e n - - - - - - - - - - - - - - -
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Ensure schools and other places of learning are inspirational

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

D e l i v e r  a  r a n g e  o f  h i g h  q u a l i t y  l e a r n i n g
o p p o r t u n i t i e s  t o  p a i d / v o l u n t a r y  s t a f f  a n d
p a r t n e r  o r g a n i s a t i o n s ,  t h r o u g h  t h e  Y o u t h
L e a r n i n g  D e v e l o p m e n t  C P D  T r a i n i n g  P l a n ,
i n  l i n e  w i t h  C o m m u n i t y  L e a r n i n g  a n d
D e v e l o p m e n t  S t a n d a r d  C o u n c i l ! s
P r o f e s s i o n a l  L e a r n i n g  S t r a t e g y

A c r o s s  t h e  S e r v i c e  s t a f f  h a v e  p a r t i c i p a t e d  i n
o v e r  1 1 0 0  C P D  o p p o r t u n i t i e s  t o  e n h a n c e  t h e i r
l e a r n i n g  a n d  p r a c t i c e .

S t a f f  c o n t i n u e  t o  b e  e n c o u r a g e d  t o  a c c e s s
C o m m u n i t y  L e a r n i n g  a n d  D e v e l o p m e n t
S t a n d a r d s  C o u n c i l  C o n t i n u i n g  P r o f e s s i o n a l
D e v e l o p m e n t  ( C P D )  w e b s i t e ,  i D e v e l o p ,  a n d
p a r t i c i p a t e  i n  p l a n n e d  C L D  e v e n t s  s u c h  a s  t h e
# E m p o w e r i n g  C L D !  b y  W e s t  C L D  A l l i a n c e

S t a f f  h a v e  a c c e s s e d  s e v e r a l  e x t e r n a l  t r a i n i n g
o p p o r t u n i t i e s  i n c l u d i n g  ' W o r k s h o p  t o  R a i s e
A w a r e n e s s  o f  P r e v e n t '  ( W R A P )  t r a i n i n g  o n  t h e
P r e v e n t  S t r a t e g y ,  N e w  P s y c h o a c t i v e
S u b s t a n c e s  a n d  D r u g s ,  R e s i l i e n c e ,  a n d  v a r i o u s
t h r o u g h  L e a r n - O n - L i n e ,  C h i l d  T r a f f i c k i n g ,
d e l i v e r e d  S a f e  T a l k ,  B r i t i s h  S i g n  L a n g u a g e ,
C h a m p i o n  T r a i n i n g  M a k i n g  L i f e  E a s i e r  "  N H S ,
S c o t t i s h  P e e r  E d u c a t i o n  N e t w o r k ,  N H S  M e n t a l
H e a l t h  i n  S c o t l a n d  I m p a c t  M e a s u r e s ,  M I D A S  /
M i n i  M I D A S ,  F i r s t  A i d  3  D a y  a n d  E m e r g e n c y
F i r s t  A i d .

I n  a d d i t i o n  t o  t h i s ,  7  m e m b e r s  o f  s t a f f  a r e
c u r r e n t l y  e n r o l l e d  o n  t h e  U n i v e r s i t y  o f  t h e  W e s t
o f  S c o t l a n d  B A  C o m m u n i t y  E d u c a t i o n  w h i l s t  9
m e m b e r s  o f  s t a f f  a r e  c u r r e n t l y  p r o g r e s s i n g
t h r o u g h  t h e i r  S V Q  L e v e l  I I I  Y o u t h  W o r k
q u a l i f i c a t i o n .

G r e e n - - - - - - - - - - - - - - -
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Ensure schools and other places of learning are inspirational
Ensure schools and other places of learning are inspirational

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

E q u i p  s t a f f  t o  d e l i v e r
h i g h  q u a l i t y  l e a r n i n g  a n d
t e a c h i n g ,  i n s p i r e
l e a r n e r s ,  i m p r o v e
a t t a i n m e n t  a n d

C o n t i n u e  t o  p r o v i d e  a  r a n g e  o f  s u p p o r t s  t o
a l l  e s t a b l i s h m e n t s  t o  p r o m o t e  t h e  d e l i v e r y
o f  h i g h  q u a l i t y  l e a r n i n g  e x p e r i e n c e s  f o r  a l l
l e a r n e r s

T h e  S L C  L e a r n i n g  a n d  T e a c h i n g  g r o u p  c o n t i n u e
t o  d e v e l o p  m a t e r i a l s  t o  s u p p o r t  a n d  p r o m o t e
h i g h l y  e f f e c t i v e  p r a c t i c e  i n  t h i s  a r e a .   A d d i t i o n a l
m a t e r i a l s  w i l l  b e  a v a i l a b l e  f o r  s c h o o l s  t o  a c c e s s
t h r o u g h  g l o w  n e x t  t e r m .

G r e e n - - - - - - - - - - - - - - -
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A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

c e l e b r a t e  s u c c e s s O r g a n i s e  a  r a n g e  o f  Y o u t h  L e a r n i n g
c e l e b r a t i o n  e v e n t s  a n d / o r  a w a r d s
c e r e m o n i e s  t h a t  r e c o g n i s e  t h e
a c h i e v e m e n t s  o f  y o u n g  p e o p l e

T o  d a t e ,  3 3  c e l e b r a t i o n s  h a v e  t a k e n  p l a c e  w i t h
9  e v e n t s  t a k i n g  p l a c e  d u r i n g  Q 4 .

T h e s e  e v e n t s  i n c l u d e d  t h e  D u k e  o f  E d i n b u r g h ! s
A w a r d s  S c h e m e  c e r e m o n i e s  o v e r  2  n i g h t s ,  2
y o u n g  p e o p l e  s h o w c a s e d  i n  t h e  n a t i o n a l
p u b l i c a t i o n  o n  Y o u t h  A c h i e v e m e n t  A w a r d s  b y
Y o u t h  S c o t l a n d
h t t p s : / / w w w . y o u t h s c o t l a n d . o r g . u k / a b o u t
- u s / y o u t h - s c o t l a n d - s - a w a r d s - t h e i r - s t o r i e s /

V e r t i g o  T h e a t r e  r e a c h i n g  t h e  f i n a l s  o f  Y o u t h L i n k
S c o t l a n d ! s  n a t i o n a l  Y o u t h  W o r k  A w a r d s  f o r  t h e
c a t e g o r y  # T i m e  t o  S h i n e !  s u p p o r t e d  b y  C r e a t i v e
S c o t l a n d ,  t h e  C o n f u c i u s  H u b  S h o w c a s e  2 0 1 8
c e l e b r a t i n g  t h e  s u c c e s s  o f  1 3  y o u n g  p e o p l e
a c h i e v i n g  a c c r e d i t e d  q u a l i f i c a t i o n s  i n  M a n d a r i n
w h i c h  i n c l u d e d  H S K  1  a w a r d ,  Y C T  1  a w a r d  a n d
S Q A  N a t i o n a l  5 ,  a n d  o n  W e d n e s d a y  1 4 t h  M a r c h
S L Y C  m e m b e r s ,  Y O Y P  a m b a s s a d o r s  a n d  Y L S
s t a f f  s u c c e s s f u l l y  l a u n c h e d  S o u t h  L a n a r k s h i r e ! s
Y O Y P  c e l e b r a t i o n  e v e n t  i n  t h e  C o u n c i l  O f f i c e s ,
c e l e b r a t i n g  y o u n g  p e o p l e ! s  a c h i e v e m e n t s  a n d
c o n t r i b u t i o n s  t o  t h e i r  c o m m u n i t i e s .  A  m i x t u r e  o f
l i v e  m u s i c ,  d r a m a  a n d  v a r i o u s  s t a g e
e n t e r t a i n m e n t  w a s  c o m p l i m e n t e d  b y  o t h e r  s t a l l s
i n c l u d i n g  a  s e l f i e  m i r r o r ,  o u r  e v e n t s  b u s ,
c l i m b i n g  w a l l  a n d  p o r t a b l e  s k a t e  r a m p  a l l
p r o v i d e d  f r e e  i n  w h a t  w a s  a  v e r y  s u c c e s s f u l  a n d
f u n  e v e n t .

W o r k  c o n t i n u e s  t o  p r o g r e s s  p l a n s  f o r  e v e n t s
a c r o s s  S o u t h  L a n a r k s h i r e  d u r i n g  t h e  Y e a r  o f
Y o u n g  P e o p l e  2 0 1 8 .

G r e e n - - - - - - - - - - - - - - -
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Ensure schools and other places of learning are inspirational
Ensure schools and other places of learning are inspirational

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

P r o g r e s s  l e a d e r s h i p
d e v e l o p m e n t  a t  a l l
l e v e l s ,  w i t h i n  s c h o o l s
a n d  a l l  l e a r n i n g
e s t a b l i s h m e n t s

C o n t i n u e  t o  d e v e l o p  l e a d e r s h i p  a t  a l l  l e v e l s
f r o m  N e w l y  Q u a l i f i e d  T e a c h e r s  ( N Q T s )  t o
s e r v i n g  H e a d  T e a c h e r s ,  t h r o u g h  o u r
L e a d e r s h i p  F r a m e w o r k

S o u t h  L a n a r k s h i r e  C o u n c i l  ( S L C )  p r o v i d e s  a
w i d e  r a n g e  o f  o p p o r t u n i t i e s  f o r  a l l  s t a f f  t o
p a r t i c i p a t e  i n  l e a d e r s h i p  o p p o r t u n i t i e s  a t  a n
a p p r o p r i a t e  l e v e l .

A l l  N e w l y  Q u a l i f i e d  T e a c h e r s  ( N Q T s )  a r e
d e p l o y e d  a n d  a p p r o p r i a t e  t r a i n i n g  i n  p l a c e .
E a c h  N Q T  u n d e r t a k e s  a  p r o f e s s i o n a l  e n q u i r y
b e t w e e n  F e b r u a r y  a n d  M a y .  T h e  f o r m a t  o f  t h i s
w a s  d e v i s e d  b y  g r o u p  o f  H e a d  T e a c h e r s  a n d
D e p u t e  H e a d  T e a c h e r s  i n  a s s o c i a t i o n  w i t h  t h e
C u r r i c u l u m  a n d  Q u a l i t y  I m p r o v e m e n t  S e r v i c e .

A l l  N Q T s  h a v e  s u b m i t t e d  a n  ' I n t e r i m  1 '  p r o f i l e  t o
t h e  G e n e r a l  T e a c h i n g  C o u n c i l  f o r  S c o t l a n d  a n d
t h e s e  c o n t a i n  p r o f e s s i o n a l  l e a r n i n g  p l a n s  f o r
J a n u a r y  t o  J u n e .  N Q T ' s  w h o  r e q u i r e d  a n
' I n t e r i m  2 '  p r o f i l e  h a v e  s u b m i t t e d  t h i s .
A c t i n g  D e p u t e  H e a d  T e a c h e r  a n d  H e a d  T e a c h e r
o p o r t u n i t i e s  m a d e  a v a i l a b l e  t o  p r i m a r y  s t a f f  a n d
s u c c e s s f u l  s t a f f  i d e n t i f i e d  a n d  d e p l o y e d  w h e r e
a p p r o p r i a t e .

S L C  f a c i l i t a t e s  t h e  p a r t i c i p a t i o n  o f  s c h o o l
l e a d e r s  i n  S c o t t i s h  C o l l e g e  f o r  E d u c a t i o n a l
L e a d e r s h i p  p r o g r a m m e s .

E x p r e s s i o n s  o f  i n t e r e s t  s o u g h t  f r o m  s t a f f  f o r
M a s t e r  L e v e l s  O p p o r t u n i t i e s  t h r o u g h  t h e  W e s t
P a r t n e r s h i p  P r o g r a m m e .

S L C  p r o v i d e s  s u p p o r t  f o r  s t a f f  u n d e r t a k i n g
p o s t g r a d u a t e  l e a d e r s h i p  q u a l i f i c a t i o n s .

G r e e n - - - - - - - - - - - - - - -
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Ensure schools and other places of learning are inspirational
Ensure schools and other places of learning are inspirational

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

P r o v i d e  s u p p o r t  t o  e s t a b l i s h m e n t s  t o
p a r t i c i p a t e  i n  a  p h a s e  2  o f  # P r o f e s s i o n a l
L e a r n i n g  T r i o s !

P h a s e  1  o f  P r o f e s s i o n a l  L e a r n i n g  T r i o s  w a s   a
g r e a t  s u c c e s s  w i t h  o v e r  4 0  s c h o o l s  p a r t i c i p a t i n g
i n  s e s s i o n  2 0 1 6 - 1 7 .  A n  i n f o r m a t i o n  e v e n t  w a s
h e l d  i n  A u g u s t  2 0 1 7  t o  e n c o u r a g e  s c h o o l s  t o
j o i n  P h a s e  2  o f  t h e  p r o g r a m m e .  T h i s  r e s u l t e d  i n
a  g o o d  r e s p o n s e  w i t h  o v e r  5 0  n e w  s c h o o l s
s i g n i n g  u p  t o  T r i o s .  T h i s  m e a n s  t h a t  d u r i n g
s e s s i o n  2 0 1 7 - 1 8  w e  h a v e  h a d  1 0 0  s c h o o l s  i n
t o t a l  p a r t i c i p a t i n g  f r o m  a c r o s s  t h e  P r i m a r y ,
S e c o n d a r y  a n d  A d d i t i o n a l  S u p p o r t  N e e d s
s e c t o r s .

G r e e n - - - - - - - - - - - - - - -
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Ensure schools and other places of learning are inspirational
Ensure schools and other places of learning are inspirational

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

P r o v i d e  p r o f e s s i o n a l  l e a r n i n g  p r o g r a m m e
f o r  E a r l y  L e a r n i n g  a n d  C h i l d c a r e  M a n a g e r s
t o  e n h a n c e  t h e  q u a l i t y  o f  p r o v i s i o n  b e i n g
d e l i v e r e d  t o  a l l  y o u n g  c h i l d r e n

T h r o u g h  H e a d  T e a c h e r ' s  m e e t i n g s ,  s u p p o r t
v i s i t s ,  o u r  E a r l y  Y e a r s  C o n f e r e n c e  a n d  p a r t n e r
m e e t i n g s  m a n a g e r s  h a v e  r e c e i v e d  r e l e v a n t
i n f o r m a t i o n  a n d  t r a i n i n g .  P r o f e s s i o n a l  l e a r n i n g
t r i o s  a r e  s u p p o r t i n g  H e a d ' s  o f  E a r l y  Y e a r s
E s t a b l i s h m e n t s  o p e r a t i n g  i n d e p e n d e n t l y  f r o m
p r i m a r y  s c h o o l s .  W e  h a v e  w o r k e d  w i t h
U n i v e r s i t y  W e s t  o f  S c o t l a n d  t o  s e c u r e  9 0  p l a c e s
f o r  M a s t e r s  m o d u l e s  f o r  a l l  r e g i s t e r e d
m a n a g e r s .  t h i s  r o l l i n g  p r o g r a m m e  w i l l  b e g i n  i n
A u g u s t  2 0 1 8 .  A l l  m a n a g e r s  h a v e  r e c e i v e d
t r a i n i n g  o n  t h e  n e w  t r a n s i t i o n  m a t e r i a l s  a n d
S t a n d a r d s  a n d  Q u a l i t y  R e p o r t  w r i t i n g .

G r e e n - - - - - - - - - - - - - - -
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A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

P r o v i d e  i n n o v a t i v e  a n d
i n s p i r a t i o n a l  f a c i l i t i e s
w h e r e  y o u n g  p e o p l e
c h o o s e  t o  p a r t i c i p a t e

E n s u r e  y o u n g  p e o p l e  a r e  f u l l y  e n g a g e d  i n
t h e  f u t u r e  p l a n n i n g ,  d e l i v e r y  a n d
e v a l u a t i o n   o f  y o u t h  w o r k  p r o v i s i o n  w i t h i n
t h e i r  f a c i l i t y

Y o u n g  p e o p l e  c o n t i n u e  t o  a c t i v e l y  p a r t i c i p a t e  i n
p l a n n i n g  a n d  e v a l u a t i o n  o f  y o u t h  w o r k  p r o v i s i o n
i n  t h e i r  f a c i l i t y .

Y o u n g  p e o p l e  a c c e s s e d  a  v a r i e t y  o f
o p p o r t u n i t i e s  d u r i n g  2 0 1 7  "  2 0 1 8  i n c l u d i n g  t h e
d e v e l o p m e n t  o f  h o l i d a y  p r o g r a m m e  p r o v i s i o n ,
M i x  U n i t e d  L G B T I  p r o v i s i o n ,  S c o t t i s h  Y o u t h
P a r l i a m e n t  c a m p a i g n  d e l i v e r y ,  d e v e l o p m e n t  o f
s o c i a l  e n t e r p r i s e  a c t i v i t y ,  a n d  t h e  c r e a t i o n  o f  t h e
n e w  s c r i p t  a n d  s c e n a r i o s  f o r  # T h e  S t r e e t  8 .

Y o u n g  p e o p l e  f r o m  a l l  U n i v e r s a l  C o n n e c t i o n s
( U C s )  a r e  a c t i v e l y  i n v o l v e d  i n  t h e  o r g a n i s a t i o n
o f  l o c a l  Y e a r  o f  Y o u n g  P e o p l e  e v e n t s ,  a n d
y o u n g  p e o p l e  f r o m  S t r e e t  L e v e l  w i t h  U C  a r e
a c t i v e l y  i n v o l v e d  i n  a l l  a s p e c t s  o f  t h e  n e w  y o u t h
e n v i r o n m e n t a l  p r o j e c t  a t  t h e  f a c i l i t y  w h i c h  i s
f u n d e d  b y  S t r e e t  L e v e l  a f t e r  t h e y  r e c e i v e d
$ 4 0 0 0  f r o m  T E S C O  B a g s  o f  H e l p  f u n d  t o
d e v e l o p  t h e  o u t d o o r  s p a c e  a t  t h e  s i d e  o f  t h e
f a c i l i t y .

I n  a d d i t i o n  t o  t h i s ,  2 0 0  y o u n g  p e o p l e  w e r e
c o n s u l t e d  t o  d e v e l o p  t h e  p r o g r a m m e  f o r  t h e
C o n f u c i u s  h u b  s h o w c a s e  e v e n t .  D i s c u s s i n g  t h e
c o n t e n t  o f  t h e  p r o g r a m m e  a n d  a c t i v i t i e s  t o  b e
u n d e r t a k e n .

T h e s e  p r o c e s s e s  e n s u r e  t h a t  p r o g r a m m e s
m e e t  t h e  n e e d s  o f  y o u n g  p e o p l e  a n d  t h a t  t h e y
t h e m s e l v e s ,  a r e  f u l l y  i n v o l v e d ,  i n c l u d i n g  i n
d e l i v e r y  w h e r e  a p p l i c a b l e ,  b u i l d i n g  t h e i r
c o n f i d e n c e ,  s k i l l s  a n d  c o m m i t m e n t s  t o  o t h e r s .

G r e e n - - - - - - - - - - - - - - -
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Protect vulnerable children, young people and adults
Ensure current national priorities for vulnerable children and families are addressed

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

E n s u r e  c u r r e n t  n a t i o n a l
a n d  l o c a l  p r i o r i t i e s  f o r
v u l n e r a b l e  c h i l d r e n ,
y o u n g  p e o p l e  a n d
f a m i l i e s  a r e  a d d r e s s e d

R e v i e w  a n d  d e v e l o p  t h e  E d u c a t i o n
R e s o u r c e s  g u i d e l i n e s  o n  P r o m o t i n g
P o s i t i v e  r e l a t i o n s h i p s /  R e s p e c t  f o r  A L L  a n d
E x c l u s i o n  P o l i c y  t o  r e f l e c t  p r i n c i p l e s  s e t  o u t
i n  S c o t t i s h  G o v e r n m e n t ! s  f o r t h c o m i n g
p o s i t i o n  p a p e r

T h e  r e v i e w  i s  u n d e r w a y  t a k i n g  i n t o  a c c o u n t  t h e
m o s t  r e c e n t  S c o t t i s h  G o v e r n m e n t  g u i d a n c e ,
I n c l u d e d ,  E n g a g e d  a n d  I n v o l v e d  P a r t  2 .  T h e
r e v i e w  o f  o p e r a t i n g  p r o c e d u r e s  f o r  e x c l u s i o n s
w i l l  b e  c o n c l u d e d  s o o n  a n d  n e w  g u i d e l i n e s  w i l l
b e  d i s t r i b u t e d  t o  e d u c a t i o n a l  e s t a b l i s h m e n t s  i n
t h e  s u m m e r  t e r m .

G r e e n - - - - - - - - - - - - - - -

R e v i e w  a n d  d e v e l o p  t h e  E d u c a t i o n
R e s o u r c e  g u i d e l i n e s  o n  A c c e s s i b i l i t y
S t r a t e g y  a n d  i n  p a r t i c u l a r  t h e  d u t y  t o
c o n s i d e r  r e a s o n a b l e  a d j u s t m e n t s  w i t h i n  t h e
E q u a l i t i e s  A c t  2 0 1 0

T h e  A c c e s s i b i l i t y  S t r a t e g y  w i l l  b e  c o n t a i n e d  i n
t h e  F r a m e w o r k  f o r  I n c l u s i o n  a n d  E q u a l i t y .

G r e e n - - - - - - - - - - - - - - -

R e v i e w  p r i m a r y  e s t a t e
t o  m e e t  d e v e l o p i n g
n e e d s  o f  A S N  p u p i l s

U n d e r t a k e  a  p r o g r a m m e  o f  a d a p t a t i o n s  o f
c u r r e n t  p r i m a r y  a c c o m m o d a t i o n  t o  m e e t
p u p i l  n e e d s ,  a s  d e t e r m i n e d  b y  o n g o i n g
r e v i e w

N o  r e q u i r e m e n t s  d u r i n g  Q u a r t e r  4  a l t h o u g h
d i a l o g u e  i s  o n g o i n g  w i t h  I n c l u s i o n  S e r v i c e s  t o
e n s u r e  a n y  e m e r g i n g  i s s u e s  a r e  a d d r e s s e d  a s
a p p r o p r i a t e .   P l a n  t o  r e v i e w  A S N
a c c o m m o d a t i o n  2 0 1 8 / 1 9  w i t h  H e a d  o f  S e r v i c e
t o  e n s u r e  a c c o m m o d a t i o n  s u p p o r t s  I n c l u s i o n
S t r a t e g y  ( p r e s u m p t i o n  o f  m a i n s t r e a m i n g  w h e r e
p o s s i b l e ) .

G r e e n - - - - - - - - - - - - - - -

R e v i e w  s e c o n d a r y
e s t a t e  t o  m e e t
d e v e l o p i n g  n e e d s  o f
A S N  p u p i l s

U n d e r t a k e  a  p r o g r a m m e  o f  a d a p t a t i o n s  o f
c u r r e n t  s e c o n d a r y  a c c o m m o d a t i o n  t o  m e e t
p u p i l  n e e d s ,  a s  d e t e r m i n e d  b y  o n g o i n g
r e v i e w

N o  r e q u i r e m e n t s  i n  Q u a r t e r  4  a l t h o u g h  d i a l o g u e
i s  o n g o i n g  w i t h  I n c l u s i o n  S e r v i c e s  t o  e n s u r e  a n y
e m e r g i n g  i s s u e s  a r e  a d d r e s s e d  a s  a p p r o p r i a t e .
P l a n  t o  r e v i e w  A S N  a c c o m m o d a t i o n  2 0 1 8 / 1 9
w i t h  H e a d  o f  S e r v i c e  t o  e n s u r e  a c c o m m o d a t i o n
s u p p o r t s  I n c l u s i o n  S t r a t e g y  ( p r e s u m p t i o n  o f
m a i n s t r e a m i n g  w h e r e  p o s s i b l e ) .

G r e e n - - - - - - - - - - - - - - -
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Support our communities by tackling disadvantage and deprivation and supporting aspiration
Improve the life chances of children & families

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

E n s u r e  t h e
i m p l e m e n t a t i o n  o f  P u p i l
E q u i t y  F u n d i n g  t o  t a r g e t
t h e  m o s t  d e p r i v e d
c h i l d r e n  a n d  p r o m o t e
e q u i t y

I s s u e  a d v i c e  a n d  g u i d a n c e  t o
e s t a b l i s h m e n t s  t o  s u p p o r t  t h e i r
m a n a g e m e n t  o f  P u p i l  E q u i t y  F u n d i n g

A d v i c e  a n d  g u i d a n c e  w a s  i s s u e d  t o  a l l
e s t a b l i s h m e n t s  t o  s u p p o r t  t h e  m a n a g e m e n t  o f
t h e  P u p i l  E q u i t y  F u n d  ( P E F ) .   E s t a b l i s h m e n t s
w e r e  a s k e d  t o  o u t l i n e  t h e i r  p l a n s  f o r  t h e  s p e n d
i n  t h e i r  S c h o o l  I m p r o v e m e n t  P l a n s .  L i n k
O f f i c e r s  h a v e  b e e n  u s i n g  t h i s  i n f o r m a t i o n  t o
s u p p o r t  s c h o o l s .

I n  a d d i t i o n  t o  t h e  i n i t i a l  a d v i c e  g i v e n  s c h o o l s
h a v e  b e e n  g i v e n  f u r t h e r  g u i d a n c e  a b o u t  t h e
o n g o i n g  m o n i t o r i n g  o f  t h e i r  s p e n d  a n d  h a v e
b e e n  a s k e d  f o r  u p d a t e s  a s  t h e  s e s s i o n
p r o g r e s s e d .

S c h o o l s  w h o  h a v e  o p t e d  i n t o  t h e  n e w l y
e s t a b l i s h e d  S o u t h  L a n a r k s h i r e  C o u n c i l  T r a c k i n g
a n d  M o n i t o r i n g  a p p r o a c h  h a v e  a l s o  b e e n  a b l e
t o  a c c e s s  s u p p o r t  m e a s u r i n g  t h e  i m p a c t  o f  P E F
s p e n d .

G r e e n - - - - - - - - - - - - - - -
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Support our communities by tackling disadvantage and deprivation and supporting aspiration
Improve the life chances of children & families

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

M o n i t o r  t h e  i m p a c t  o f  P u p i l  E q u i t y  F u n d i n g
t h r o u g h  o u r  r e v i s e d  S t a n d a r d s  a n d  Q u a l i t y
r e p o r t i n g  f r a m e w o r k

T h e  r e v i s e d  S t a n d a r d s  a n d  Q u a l i t y  r e p o r t i n g
f r a m e w o r k  i s  d e s i g n e d  t o  i n c o r p o r a t e  a  s e c t i o n
f o r  e s t a b l i s h m e n t s  t o  r e v i e w  t h e  i m p a c t  o f  t h e
P u p i l  E q u i t y  F u n d  ( P E F ) .  E s t a b l i s h m e n t s  a r e
a w a r e  o f  t h i s  r e q u i r e m e n t  a n d  h o w  i t  l i n k s  t o  t h e
p l a n s  s e t  o u t  i n  t h e i r  S c h o o l  I m p r o v e m e n t
P l a n s .

A d v i c e  p r o v i d e d  t o  s c h o o l s  a b o u t  t h e  o n g o i n g
m o n i t o r i n g  o f  P E F  a n d  s c h o o l s  w i l l  p r o v i d e
u p d a t e s  b y  J u n e  2 0 1 8 .

G r e e n - - - - - - - - - - - - - - -
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Support our communities by tackling disadvantage and deprivation and supporting aspiration
Improve the life chances of children & families

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

C o n t i n u e  t o  p r o g r e s s  a
c o h e r e n t  a n d  c o n s i s t e n t
a p p r o a c h  t o  p r o m o t e
t h e  m e n t a l  h e a l t h  o f
c h i l d r e n  a n d  y o u n g
p e o p l e

C o n t i n u e  t o  p r o g r e s s  a  c o h e r e n t  a n d
c o n s i s t e n t  a p p r o a c h  t o  s u p p o r t  v u l n e r a b l e
c h i l d r e n  a n d  y o u n g  p e o p l e  o n  m e n t a l
h e a l t h  r e l a t e d  m a t t e r s

T h e  E d u c a t i o n  R e s o u r c e s  M e n t a l  H e a l t h
I m p r o v e m e n t  N e t w o r k  h a s  b e e n  e s t a b l i s h e d  t o
p r o g r e s s  a  c o h e r e n t  a n d  c o n s i s t e n t  a p p r o a c h  t o
s u p p o r t  v u l n e r a b l e  c h i l d r e n  a n d  y o u n g  p e o p l e  i n
h e a l t h  r e l a t e d  m a t t e r s .  T e r m s  o f  R e f e r e n c e  f o r
t h i s  g r o u p  h a v e  b e e n  d r a w n  u p  a n d  a p p r o v e d
b y  t h e  E d u c a t i o n  M a n a g e m e n t  T e a m   ( E M T ) .
T h e  g r o u p  w i l l  c o n t i n u e  t o  m e e t  o v e r  t h e  c o u r s e
o f  2 0 1 8 - 1 9  a n d  a n  u p d a t e  w i l l  b e  p r o v i d e d  t o
t h e  E M T  i n  2 0 1 9  w i t h  r e g a r d  t o  t h e
e f f e c t i v e n e s s  o f  t h e  g r o u p .

G r e e n - - - - - - - - - - - - - - -
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Support our communities by tackling disadvantage and deprivation and supporting aspiration
Improve the life chances of children & families

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

C o n t i n u e  t o  f u r t h e r
d e v e l o p  s t r a t e g i e s  t o
s u p p o r t  a n d  i n c l u d e
y o u n g  p e o p l e ,  t a c k l i n g
l o c a l  a n d  n a t i o n a l
d i s a d v a n t a g e  a n d
d e p r i v a t i o n

P r o v i d e  s u p p o r t i v e  o p p o r t u n i t i e s  t o  y o u n g
p e o p l e  r e g a r d i n g  i s s u e s  s u c h  a s  h o u s i n g ,
f i n a n c i a l  l i t e r a c y ,  h o m e l e s s n e s s ,  l i f e  s k i l l s ,
m e n t a l  h e a l t h  a n d  a c c e s s i n g  s e r v i c e s

T o  d a t e ,  1 , 5 1 8  y o u n g  p e o p l e  h a v e  b e e n
s u p p o r t e d  t o  t a c k l e  i s s u e s  a f f e c t i n g  t h e i r  l i f e
c h a n c e s  a n d  l i f e  c h o i c e s .

Y o u n g  p e o p l e  o n  t h e  H 2 O +  p r o g r a m m e  h a v e
b e n e f i t e d  f r o m  s u p p o r t i v e  o p p o r t u n i t i e s  r e l a t i n g
t o  f i n a n c i a l  l i t e r a c y  a n d  l i f e  s k i l l s .  T h e   M o n e y
f o r  L i f e  ( M F L )  G r o u p  c o n t i n u e s  t o  w o r k  i n
p a r t n e r s h i p  w i t h  L a n a r k s h i r e  C r e d i t  U n i o n
( L C U ) .

A c t i v i t i e s  p r o v i d e d  e n a b l e  s t a f f  t o  e n g a g e
p o s i t i v e l y  w i t h  y o u n g  p e o p l e  o f f e r i n g  s u p p o r t ,
g u i d a n c e  a n d  s i g n  p o s t i n g  t o  t h o s e  i n  n e e d .

K e y  i n t e r v e n t i o n s  a n d  c r i s i s  s u p p o r t s  h a v e
i n c l u d e d  i n d i v i d u a l  y o u n g  p e o p l e  w h o  a r e
e x p e r i e n c i n g  h o m e l e s s n e s s  r e c e i v i n g  c r i s i s
s u p p o r t ;  y o u n g  p e o p l e  c o m p l e t i n g  t h e
' M a n a g i n g  o w n  M o n e y '  u n i t  a s  p a r t  o f  t h e
P e r s o n a l  a n d  S o c i a l  D e v e l o p m e n t  ( P S D )
a w a r d ;  y o u n g  p e o p l e  i n v o l v e d  i n  o n e - t o - o n e
s u p p o r t  r e g a r d i n g  m e n t a l  h e a l t h ,
h o m e l e s s n e s s ,  a n t i - s o c i a l  b e h a v i o u r ,  a l c o h o l
a n d  s u b s t a n c e  m i s u s e ,  g a m b l i n g ,  a n d
e m p l o y m e n t  a n d  t r a i n i n g .

A n  e m e r g i n g  i s s u e  h a s  b e e n  y o u n g  p e o p l e  a n d
a d d i c t i v e  b e h a v i o u r  ( g a m b l i n g  w h i c h  i s
n e g a t i v e l y  a f f e c t i n g  f a m i l i e s )  r e s u l t i n g  i n  a  n e w
p r o g r a m m e  t o  s u p p o r t  y o u n g  p e o p l e  t o
u n d e r s t a n d  t h e  r i s k s  a n d  a s s o c i a t e d  i m p a c t s .

I n  a d d i t i o n ,  y o u n g  p e o p l e  a n d  t h e i r  r e s p e c t i v e
f a m i l i e s  w h o  a r e  a f f e c t e d  b y  f o o d  p o v e r t y  h a v e
r e c e i v e d  s u p p o r t  a n d  f o o d  p a r c e l s  t h r o u g h  a
p a r t n e r s h i p  a g r e e m e n t  w i t h  G r e g g s .

G r e e n - - - - - - - - - - - - - - -
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Work with communities and partners to promote high quality, thriving and sustainable communities
Ensure effective partnership working with parents, carers, learners and other stakeholders in order to provide leadership and engagement that enables a clear
focus on learning and participation

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

R e v i e w  t h e  E d u c a t i o n
R e s o u r c e s  P a r e n t a l
I n v o l v e m e n t  S t r a t e g y

R e v i e w  P a r e n t  I n v o l v e m e n t  S t r a t e g y S t a k e h o l d e r  g r o u p  e s t a b l i s h e d  t o  r e v i e w  t h e
p a r e n t a l  i n v o l v e m e n t  s t r a t e g y  i n  l i n e  w i t h
N a t i o n a l  I m p r o v e m e n t  F r a m e w o r k  a n d
l e g i s l a t i o n .

G r e e n - - - - - - - - - - - - - - -

O r g a n i s e  a n  a n n u a l  p a r e n t s  c o n f e r e n c e  i n
p a r t n e r s h i p  w i t h  p a r e n t s

C o n f e r e n c e  t o o k  p l a c e  i n  N o v e m b e r  2 0 1 7 . G r e e n - - - - - - - - - - - - - - -

E n g a g e  w i t h  t h e  P a r e n t s !  F o c u s  G r o u p  t o
s h a r e  i n f o r m a t i o n  o n  t h e  c u r r i c u l u m  a n d
l e a r n i n g

Q u a r t e r l y  m e e t i n g s  w i t h  F o c u s  G r o u p  t o
c o n s i d e r  I m p a c t  o f  F a m i l y  L e a r n i n g .

G r e e n - - - - - - - - - - - - - - -

S t r e n g t h e n  p a r t n e r s h i p
w o r k i n g  t o  p r o m o t e  a
c o n s i s t e n t  f o c u s  o n
l e a r n i n g  w h e n  s h a p i n g
a n d  d e l i v e r i n g  s e r v i c e s

M a i n t a i n  a n d  u p d a t e  a n n u a l l y  a  r e g i s t e r  o f
E d u c a t i o n  R e s o u r c e  p a r t n e r s h i p s

H i g h l y  e f f e c t i v e  w o r k i n g  r e l a t i o n s h i p s  c o n t i n u e
w i t h  H i g h e r  E d u c a t i o n ,  F u r t h e r  E d u c a t i o n  a n d
o t h e r  e x t e r n a l  p a r t n e r s  t o  s t r e n g t h e n  j o i n t
w o r k i n g  a n d  t o  s u p p o r t  l e a r n i n g  a n d  i n c r e a s e
o p p o r t u n i t i e s  f o r  y o u n g  p e o p l e  t o  m o v e  t o w a r d s
t r a i n i n g  a n d  e m p l o y m e n t .  A  r e g i s t e r  o f
p a r t n e r s h i p s  i s  k e p t  a n d  r e g u l a r l y  u p d a t e d .

G r e e n - - - - - - - - - - - - - - -
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Work with communities and partners to promote high quality, thriving and sustainable communities
Ensure effective partnership working with parents, carers, learners and other stakeholders in order to provide leadership and engagement that enables a clear
focus on learning and participation

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

E n g a g e  a n d  c o n s u l t
e f f e c t i v e l y  w i t h
s t a k e h o l d e r s  i n  l i n e  w i t h
s t r a t e g y  o b l i g a t i o n s  o n
s c h o o l  a c c o m m o d a t i o n
a n d / o r  c a t c h m e n t  a r e a
r e v i e w s

E n s u r e  s t a k e h o l d e r s  a r e  e n g a g e d  a n d  c a n
g i v e  t h e i r  v i e w s  o n  s c h o o l  m o d e r n i s a t i o n
p r o p o s a l s  a n d / o r  c a t c h m e n t  a r e a  r e v i e w s

E a s t  K i l b r i d e  C o m m u n i t y  G r o w t h  A r e a .
C o n t a c t e d  s t a k e h o l d e r s  o n  o u t c o m e  o f  t h e
s t a t u t o r y  c o n s u l t a t i o n  -  m a j o r i t y  o f  c o n s u l t a t i o n s
r e c e i v e d  w e r e  i n  f a v o u r  o f  t h e  n e w  p r i m a r y
s c h o o l  a t  J a c k t o n  b e i n g  a l i g n e d  w i t h  C a l d e r g l e n
H i g h  S c h o o l .  R e p o r t  t o  t h e  E x e c u t i v e
C o m m i t t e e  2 8  M a r c h  2 0 1 8  r e c o m m e n d i n g  t h a t
O p t i o n  O n e  a b o v e  b e  a p p r o v e d .

G r e e n - - - - - - - - - - - - - - -
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Work with communities and partners to promote high quality, thriving and sustainable communities
Ensure effective partnership working with parents, carers, learners and other stakeholders in order to provide leadership and engagement that enables a clear
focus on learning and participation

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

F u r t h e r  e n h a n c e
p a r t n e r s h i p  w o r k i n g  w i t h
y o u n g  p e o p l e  a n d  o t h e r
s t a k e h o l d e r s  t o  p r o m o t e
a  c o n s i s t e n t  f o c u s  o n
l o c a l  a n d  n a t i o n a l
d e m o c r a t i c  l e a r n i n g ,  a s
d e f i n e d  w i t h i n  t h e  Y o u t h
S t r a t e g y

I n c r e a s e  a w a r e n e s s  o f  t h e  d e m o c r a t i c
d e c i s i o n  m a k i n g  p r o c e s s e s  t h a t  g i v e  y o u n g
p e o p l e  o p p o r t u n i t y  t o  e x p r e s s  t h e i r  v o i c e ,
d e v e l o p  c o n f i d e n c e  a n d  r e s i l i e n c e ,  a n d
o p t i m i s m  f o r  t h e  f u t u r e

T o  d a t e ,  3 , 8 9 3  y o u n g  p e o p l e  h a v e  e n g a g e d  i n
l e a r n i n g  a n d  a p p l i c a t i o n  o f  d e m o c r a t i c
d e c i s i o n - m a k i n g  p r o c e s s e s  i n  d i f f e r e n t  c o n t e x t s .
T h e s e  c o n t e x t s  i n c l u d e d  n e w  o p p o r t u n i t i e s  s u c h
a s  t h e  S o u t h  L a n a r k s h i r e  D i s a b i l i t y  A c c e s s
P a n e l  a n d  t h e  Y o u n g  P e o p l e ! s  S p o r t s  P a n e l ,
C l y d e s d a l e  3 r d  S e c t o r  F o r u m ,  y o u n g  v o l u n t e e r s
v o t e d  i n t o  o f f i c e  a s  a  m a n a g e m e n t  c o m m i t t e e
f o r  C a l d e r g l e n  Y o u t h  C l u b ,  H e a l t h  I s s u e s  I n  t h e
C o m m u n i t y  ( H I I C ) ,  a n d  t h e  C o n f u c i u s  H u b
S c o t t i s h  D r a g o n s .

I n  a d d i t i o n  t o  t h i s ,  A l l  S o u t h  L a n a r k s h i r e
M e m b e r s  o f  t h e  S c o t t i s h  Y o u t h  P a r l i a m e n t
( M S Y P )  c o n t i n u e  t o  p r o m o t e  a n d  c o n s u l t  w i t h
l o c a l  y o u n g  p e o p l e  o n  t h e i r  c u r r e n t  S c o t t i s h
Y o u t h  P a r l i a m e n t  ( S Y P )  c a m p a i g n  "  % Y o u t h
r i g h t s & ,  C l y d e s d a l e  a r e a  Y o u t h  C o u n c i l
m e m b e r s  s u c c e s s f u l l y  a p p l i e d  t o  ' Y e a r  o f  Y o u n g
P e o p l e '  ( Y O Y P )  C r e a t e 1 8  t e a m  f o r  f u n d i n g  t o
h o s t  a  r u r a l  y o u t h  s u m m i t .  T h e  t e a m  w e r e
a w a r d e d  $ 8 4 0  a n d  p l a n  t o  h o s t  t h e  s u m m i t  i n
t h e  B i g g a r  l e a r n i n g  c o m m u n i t y  i n  l a t e  A u g u s t  o r
e a r l y  S e p t e m b e r  2 0 1 8 ,  a n d  o n  W e d n e s d a y  1 4 t h
M a r c h  S L Y C  m e m b e r s ,  Y O Y P  a m b a s s a d o r s
a n d  Y L S  s t a f f  s u c c e s s f u l l y  l a u n c h e d  S o u t h
L a n a r k s h i r e ! s  Y O Y P  c e l e b r a t i o n  e v e n t  i n  t h e
C o u n c i l  O f f i c e s ,  p a r t  o f  w h i c h  s t a r t e d  a  d i a l o g u e
o n  w h a t  i t  m e a n s  t o  b e  a  y o u n g  p e r s o n  i n  S o u t h
L a n a r k s h i r e  i n  2 0 1 8 .
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Work with communities and partners to promote high quality, thriving and sustainable communities
Ensure effective partnership working with parents, carers, learners and other stakeholders in order to provide leadership and engagement that enables a clear
focus on learning and participation

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

M a i n t a i n  t h e  n u m b e r  o f  i n d i v i d u a l s  w h o
e n g a g e  e f f e c t i v e l y  a n d  c o n f i d e n t l y  t h r o u g h
t h e  Y o u t h  P a r t i c i p a t i o n  N e t w o r k

2 , 8 7 4  y o u n g  p e o p l e  h a v e  e n g a g e d  t h r o u g h  t h e
Y o u t h  P a r t i c i p a t i o n  N e t w o r k  t o  d a t e .

E n g a g e m e n t  h a s  i n c l u d e d  c o n s u l t a t i o n  w i t h
y o u n g  p e o p l e  o n  t h e i r  k n o w l e d g e  a n d
e x p e r i e n c e s  o f  l o c a l  y o u t h  m e n t a l  h e a l t h
s e r v i c e s ,  w i t h  t h e  a i m  o f  i m p r o v i n g  a n d
i n c r e a s i n g  l o c a l  s e r v i c e  p r o v i s i o n ,  M e n t o r s
A g a i n s t  V i o l e n c e  P r e v e n t i o n  P r o g r a m m e ,
M e m b e r s  o f  C l y d e s d a l e  a r e a  y o u t h  c o u n c i l
a t t e n d e d  t h e i r  f i r s t  C l y d e s d a l e  3 r d  S e c t o r
F o r u m  m e e t i n g  i n  N e w  L a n a r k ,  Y e a r  o f  Y o u n g
P e o p l e  Y o u t h  A m b a s s a d o r s  a c t i v e l y  d e v e l o p e d
a n d  p l a n n e d  t h e  s u c c e s s f u l  l a u n c h  o f  Y e a r  o f
Y o u n g  P e o p l e  ( Y o Y P )  2 0 1 8  i n  S o u t h
L a n a r k s h i r e  w i t h  y o u n g  p e o p l e  a t t e n d i n g  a n d
h e l p i n g  s h a p e  t h e  Y o Y P  2 0 1 8  l e g a c y  f o r  S o u t h
L a n a r k s h i r e ,  H e a l t h  I s s u e s  i n  t h e  C o m m u n i t y
p a r t  1  i s  b e i n g  d e l i v e r e d  t o  a  c l a s s  o f  S 6  p u p i l s
i n  U d d i n g s t o n  G r a m m a r  S c h o o l .  T h e  c o u r s e
r e c e i v e s  a  c r e d i t  r a t i n g  o n  t h e  S C Q F .  T h e
s c h o o l  i s  c u r r e n t l y  r e c r u i t i n g  u p  t o  1 2  p u p i l s  a n d
t h e  c o u r s e  w i l l  r u n  f o r  t h e  d u r a t i o n  o f  t h e
a c a d e m i c  s e s s i o n .

T h i s  i s  a  n e w  m e a s u r e  f o r  2 0 1 7 / 1 8  a n d  w i l l  s e t
t h e  b e n c h m a r k  f o r  m e a s u r i n g  f u t u r e
p e r f o r m a n c e .

G r e e n - - - - - - 2 , 8 7 4 0 0 0
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Work with communities and partners to promote high quality, thriving and sustainable communities
Ensure effective partnership working with parents, carers, learners and other stakeholders in order to provide leadership and engagement that enables a clear
focus on learning and participation

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

M a i n t a i n  t h e  n u m b e r  o f  g r o u p s  t h a t  e n g a g e
e f f e c t i v e l y  a n d  c o n f i d e n t l y  t h r o u g h  t h e
Y o u t h  P a r t i c i p a t i o n  N e t w o r k

3 2  g r o u p s  h a v e  e n g a g e d  t h r o u g h  t h e  Y o u t h
P a r t i c i p a t i o n  N e t w o r k  t o  d a t e .   A m o n g s t  t h e s e
a r e  t h e  S o u t h  L a n a r k s h i r e  D i s a b i l i t y  A c c e s s
P a n e l  a n d  t h e  Y o u n g  P e o p l e ! s  S p o r t s  P a n e l .

M e m b e r s  c o n t i n u e  t o  p r o m o t e ,  c o n s u l t  a n d
i n f o r m  y o u t h  g r o u p s ,  s c h o o l s  a n d  o t h e r  y o u n g
p e o p l e  i n  S o u t h  L a n a r k s h i r e .

T h i s  i s  a  n e w  m e a s u r e  f o r  2 0 1 7 / 1 8  a n d  w i l l  s e t
t h e  b e n c h m a r k  f o r  m e a s u r i n g  f u t u r e
p e r f o r m a n c e .

G r e e n - - - - - - 3 2 0 0 0

Work with communities and partners to promote high quality, thriving and sustainable communities
Ensure an effective contribution to the Council's Sustainable Development Strategy

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

C o n t i n u e  t o  e n g a g e
y o u n g  p e o p l e ,  p u p i l s
a n d  t h e  w i d e r
c o m m u n i t y  i n
e n v i r o n m e n t a l
e d u c a t i o n  t h r o u g h  E c o
s c h o o l s  a n d  s i m i l a r
p r o g r a m m e s

F u r t h e r  e m b e d  c l i m a t e  c h a n g e  a w a r e n e s s
a n d  s u s t a i n a b i l i t y  i n  C u r r i c u l u m  f o r
E x c e l l e n c e

I n c r e a s i n g l y ,  s c h o o l s  w i l l  i n c o r p o r a t e
s u s t a i n a b i l i t y  c o n t e n t  i n t o  t h e i r  c u r r i c u l u m ,  u s i n g
p r o g r a m m e s  a n d  i n i t i a t i v e s  t o  s u p p o r t  t h e i r
w o r k .  T h e  S L C  G l o w  s i t e  h a s  b e e n  u p d a t e d  t o
i n c l u d e  a c c e s s  t o  L e a r n i n g  f o r  S u s t a i n a b i l i t y
r e s o u r c e s .

T h i s  w i l l  b e  s u p p o r t e d  b y  t h e  C u r r i c u l u m  a n d
Q u a l i t y  I m p r o v e m e n t  S e r v i c e  t h r o u g h o u t  s c h o o l
s e s s i o n  2 0 1 7 - 1 8 .

G r e e n - - - - - - - - - - - - - - -
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Work with communities and partners to promote high quality, thriving and sustainable communities
Ensure an effective contribution to the Council's Sustainable Development Strategy

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

C o n t i n u e  t o  i n c r e a s e  c l i m a t e  c h a n g e
a w a r e n e s s  a n d  s u s t a i n a b i l i t y  i n  e d u c a t i o n
e s t a b l i s h m e n t s

S c h o o l s  w i l l  i n c o r p o r a t e  c l i m a t e  c h a n g e
a w a r e n e s s  c o n t e n t  i n t o  t h e i r  c u r r i c u l u m ,  u s i n g
p r o g r a m m e s  a n d  i n i t i a t i v e s  t o  s u p p o r t  t h e i r
w o r k .  L i n k s  a n d  r e s o u r c e s  w i l l  b e  a d d e d  t o  t h e
S L C  G l o w  s i t e  a n d  t h e  S L C  E d u c a t i o n  t w i t t e r
s i t e .

T h i s  w i l l  b e  s u p p o r t e d  b y  t h e  C u r r i c u l u m  a n d
Q u a l i t y  I m p r o v e m e n t  S e r v i c e  t h r o u g h o u t  s c h o o l
s e s s i o n  2 0 1 7 - 1 8 .

G r e e n - - - - - - - - - - - - - - -

C o n t i n u e  t o  s u p p o r t  i n v o l v e m e n t  i n
p r o g r a m m e s  a n d  i n i t i a t i v e s  t h a t  h e l p
r e d u c e  c l i m a t e  c h a n g e  i n c l u d i n g
E c o - s c h o o l s  p r o g r a m m e ;  E a r t h  H o u r  a n d
G l o b a l l y  A w a r e  S c h o o l s

S c h o o l s  c o n t i n u e  t o  s u p p o r t  i n v o l v e m e n t  i n
p r o g r a m m e s  a n d  i n i t i a t i v e s  t h a t  h e l p  r e d u c e
c l i m a t e  c h a n g e .   T h i s  w i l l  c o n t i n u e  t o  b e
s u p p o r t e d  b y  t h e  C u r r i c u l u m  a n d  Q u a l i t y
I m p r o v e m e n t  S e r v i c e  t h r o u g h o u t  s e s s i o n
2 0 1 7 - 1 8 .

G r e e n - - - - - - - - - - - - - - -

M a i n t a i n  1 0 0 %  E c o  S c h o o l s  S c o t l a n d
r e g i s t r a t i o n  a n d  i n c r e a s e  p e r c e n t a g e  o f
e s t a b l i s h m e n t s  w i t h  b r o n z e ,  s i l v e r  a n d
g r e e n  f l a g  a w a r d s

S L C  c o n t i n u e s  t o  m a i n t a i n  i t s  1 0 0 %  r e g i s t r a t i o n
w i t h  E c o - S c h o o l s  S c o t l a n d .  C u r r e n t l y  1 6 8
s c h o o l s  a r e  r e g i s t e r e d :  1 3 3  h a v e  b r o n z e
a w a r d s ;  1 1 9  h a v e  s i l v e r  a w a r d s  a n d  7 3  h a v e
G r e e n  F l a g  a w a r d s .  T h o s e  s c h o o l s  w i t h  G r e e n
F l a g s  a r e  m a i n t a i n i n g  t h e i r  s t a n d a r d s  t o  m e e t
G r e e n  F l a g  l e v e l  a t  e a c h  c h e c k  u p .  I n  a d d i t i o n
a n  i n c r e a s i n g  n u m b e r  o f  E a r l y  Y e a r s  P a r t n e r
p r o v i d e r s  h a v e  r e g i s t e r e d  w i t h  E c o  S c h o o l s :  4 0
a r e  r e g i s t e r e d ;  2 3  h a v e  b r o n z e  a w a r d s ;  1 7  h a v e
s i l v e r  a w a r d s  a n d  8  h a v e  G r e e n  F l a g s .  Y o u n g
p e o p l e  i n  S L C  a r e  v e r y  a w a r e  o f  t h e i r  e c o
r e s p o n s i b i l i t i e s  a n d  s h a r e  w h a t  t h e y  h a v e
l e a r n e d  w i t h  t h e i r  p a r e n t s .
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Work with communities and partners to promote high quality, thriving and sustainable communities
Ensure an effective contribution to the Council's Sustainable Development Strategy

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

D e l i v e r  t a r g e t s  w i t h i n
t h e  s c h o o l  e s t a t e
p r o g r a m m e

I n c r e a s e  t h e  n u m b e r  o f  p r i m a r y  s c h o o l  a n d
n u r s e r y  b u i l d i n g s  b u i l t  t o  m o d e r n ,
s u s t a i n a b l e  s t a n d a r d s  w i t h  i m p r o v e d
t e c h n o l o g i e s

T i n t o  P S  a n d  C r a w f o r d  P S  o p e n i n g  M a y  2 0 1 8
b e f o r e  t h e  e n d  o f  s c h o o l  s e s s i o n  2 0 1 7 / 2 0 1 8 .

G r e e n 1 2 4 1 2 2 0 1 0 6

D e l i v e r  a  1 0 %  r e d u c t i o n
i n  v e h i c l e  e m i s s i o n s  b y
M a r c h  2 0 2 1  i n
a c c o r d a n c e  w i t h  t h e
c o r p o r a t e  c a r b o n
r e d u c t i o n  t a r g e t

I m p l e m e n t  f u e l  e f f i c i e n c y  m e a s u r e s  t o
a c h i e v e  a  4 %  r e d u c t i o n  i n  v e h i c l e
e m i s s i o n s  b y  M a r c h  2 0 1 8  ( r e l a t i v e  t o
b a s e l i n e  y e a r  o f  2 0 1 4 / 1 5 )

B y  t h e  y e a r  e n d  a  1 7 . 5 %  r e d u c t i o n  i n  v e h i c l e
e m i s s i o n s  h a s  b e e n  a c h i e v e d .  E d u c a t i o n  h a s  a
v e r y  l o w  f l e e t  u s a g e  i n  c o m p a r i s o n  w i t h  o t h e r
R e s o u r c e s .

G r e e n 4 . 0 % 1 7 . 5 % 0 . 0 % 0 . 0 % 3 . 7 %

I m p l e m e n t  t h e  C l i m a t e
C h a n g e  D u t i e s
C o m p l i a n c e
I m p r o v e m e n t  A c t i o n
P l a n

I m p l e m e n t  a c t i o n s  w i t h i n  t h e  C l i m a t e
C h a n g e  D u t i e s  C o m p l i a n c e  I m p r o v e m e n t
A c t i o n  P l a n  w i t h i n  t h e  a g r e e d  t i m e s c a l e s

A l l  a c t i o n s  w i t h i n  t h e  C l i m a t e  C h a n g e  D u t i e s
C o m p l i a n c e  I m p r o v e m e n t  A c t i o n  P l a n
p r o g r e s s e d  w i t h i n  a g r e e d  t i m e s c a l e s .

G r e e n - - - - - - - - - - - - - - -
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Work with communities and partners to promote high quality, thriving and sustainable communities
Improve the safety of our young people and their families

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

P r o v i d e  a  r a n g e  o f
e x p e r i e n c e s  a n d
a c t i v i t i e s  t h a t  e q u i p
y o u n g  p e o p l e  w i t h  s k i l l s
t o  c o n s i d e r  r i s k ,  m a k e
r e a s o n e d  d e c i s i o n s  a n d
t a k e  c o n t r o l

S u s t a i n  t h e  r a n g e  o f  Y o u t h  L e a r n i n g
S e r v i c e  e x p e r i e n c e s  a n d  a c t i v i t i e s  w h i c h
i n c l u d e  l e a r n i n g  i n v o l v i n g  r i s k  m a n a g e m e n t

T o  d a t e ,  3 , 8 4 9  y o u n g  p e o p l e  h a v e  a c c e s s e d
6 7 9  e x p e r i e n c e s  a n d  a c t i v i t i e s .

A  r a n g e  o f  a c t i v i t i e s  a c r o s s  Y o u t h  L e a r n i n g
S e r v i c e s  s u p p o r t  y o u n g  p e o p l e  i n  d i f f e r e n t
s e t t i n g s  a n d  i n  d i f f e r e n t  w a y s .   S u c h
p r o g r a m m e s  s e e k  t o  s u p p o r t  y o u n g  p e o p l e
d e v e l o p  t h e  s k i l l s ,  e x p e r i e n c e  a n d  c o n f i d e n c e  t o
m a k e  t h e  r i g h t  d e c i s i o n  i n  a  c r i t i c a l  s i t u a t i o n .

A c t i v i t y  c h a l l e n g e d  t h e i r  p r a c t i c a l  e x p e r i e n c e  o f
r i s k  a s s e s s m e n t ,  b o t h  p l a n n e d  a n d  d y n a m i c ,  o r
c h a l l e n g e d  t h e i r  s k i l l s  t o  m a k e  r e a s o n e d
d e c i s i o n s  a n d  t a k e  c o n t r o l  o f  t h e i r  l i v e s  t h r o u g h
p r o g r a m m e s  s u c h  a s  a l t e r n a t i v e  c u r r i c u l u m
p r o g r a m m e s ,  D u k e  o f  E d i n b u r g h  e x p e d i t i o n s ,
c r e a t i o n  o f  b e h a v i o u r  s u p p o r t  p l a n  a n d  r i s k
a s s e s s m e n t s ,  c o m p l e t i o n  o f  c h a l l e n g e s  s e t  t o
r e d u c e  a n g e r ,  a n t i - s o c i a l  b e h a v i o u r  a n d  r i s k
t a l k i n g  b e h a v i o u r .

G r e e n - - - - - - - - - - - - - - -

Encourage participation in physical and cultural activities
Engage children and young people in physical, cultural and social activities

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

P r o v i d e  o p p o r t u n i t i e s
f o r  y o u n g  p e o p l e  t o
e n g a g e  i n  c u l t u r a l
a c t i v i t i e s  b o t h  w i t h i n  a n d
o u t  w i t h  t h e  s c h o o l
e n v i r o n m e n t

C o n t i n u e  t o  d e v e l o p  p a r t n e r s h i p  w o r k i n g
w i t h  S o u t h  L a n a r k s h i r e  L e i s u r e  a n d  C u l t u r e
( S L L C )  C u l t u r a l  C o - o r d i n a t o r s  a n d  e x t e r n a l
p a r t n e r s h i p s  t o  a f f o r d  y o u n g  p e o p l e  f u r t h e r
o p p o r t u n i t i e s  t o  p a r t i c i p a t e  i n  c u l t u r a l
a c t i v i t i e s  b o t h  w i t h i n  a n d  o u t  w i t h  t h e
s c h o o l  e n v i r o n m e n t

A  r a n g e  o f  c u l t u r a l  a c t i v i t i e s  w e r e  u n d e r t a k e n  i n
p a r t n e r s h i p  w i t h  S L L C  i n c l u d i n g  t h e  ' B i g
S t a m p e d e '  w h i c h  i n v o l v e d  s c h o o l s  d e s i g n i n g
t h e i r  o w n  v e r s i o n  o f  a n i m a l  a r t w o r k  f o r  d i s p l a y
i n  t h e i r  l o c a l  c o m m u n i t y .

G r e e n - - - - - - - - - - - - - - -
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Encourage participation in physical and cultural activities
Engage children and young people in physical, cultural and social activities

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

P r o v i d e  a  r a n g e  o f
c u l t u r a l  a n d  c r e a t i v e
e x p e r i e n c e s  f o r  c h i l d r e n
a n d  f a m i l i e s

D e l i v e r  a  r a n g e  o f  c u l t u r a l  a n d  c r e a t i v e
p r o g r a m m e s  t o  c h i l d r e n  a n d  y o u n g  p e o p l e
i n  o u r  L e a r n i n g  C o m m u n i t i e s  t o  i n c r e a s e
s k i l l s  a n d  c o n f i d e n c e  t h r o u g h  t h e  C u l t u r a l
C o o r d i n a t o r  T e a m

C h i l d r e n  a n d  y o u n g  p e o p l e  a r e  i n v o l v e d  i n  a
r a n g e  o f  c u l t u r a l  a n d  c r e a t i v e  a c t i v i t i e s  a i m e d  a t
i m p r o v i n g  t h e i r  h e a l t h  a n d  w e l l b e i n g .

G r e e n - - - - - - - - - - - - - - -
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Encourage participation in physical and cultural activities
Engage children and young people in physical, cultural and social activities

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

B r o a d e n  t h e
p e r s p e c t i v e s  o f  y o u n g
p e o p l e  t h r o u g h  n e w
e x p e r i e n c e s  a n d
t h i n k i n g ,  t h r o u g h
p a r t i c i p a t i o n  i n  p h y s i c a l
a n d  c u l t u r a l  a c t i v i t i e s

I n c r e a s e  a c c e s s  t o  l e a r n i n g  o p p o r t u n i t i e s
f o r  i n d i v i d u a l s  a n d  c o m m u n i t i e s  s u c h  a s
C h i n e s e  l a n g u a g e ,  t h e a t r i c a l  l e a r n i n g  a n d
p e r f o r m a n c e ,  s p o r t ,  d a n c e  a n d  m u s i c ,
t h r o u g h  i n n o v a t i v e  a p p r o a c h e s  s u c h  a s  t h e
C o n f u c i u s  H u b

Y o u n g  p e o p l e  h a v e  e x p e r i e n c e d  a n d  e n g a g e d
i n  a  v a r i e t y  o f  t h e a t r i c a l ,  s p o r t i n g  a n d  c u l t u r a l
l e a r n i n g  e x p e r i e n c e s  o v e r  2 0 1 7  -  2 0 1 8 .

T h i s  h a s  i n c l u d e d  y o u n g  p e o p l e  i n v o l v e d  i n  t h e
B i g  M u s i c  P r o j e c t ,  p a r t i c i p a t i o n  i n  o u t d o o r
t e a m b u i l d i n g  a t  W i s t o n  L o d g e  a n d  e d u c a t i o n a l
c u l t u r a l  e x c u r s i o n s  t o  K e l v i n g r o v e  A r t  G a l l e r y
a n d  G l a s g o w  T r a n s p o r t  M u s e u m ,  a  n e w  m u s i c
g r o u p  i n  L a n a r k  U n i v e r s a l  C o n n e c t i o n s  ( U C )
w i t h  t h e  a i m  t o  t e a c h  y o u n g  p e o p l e  v a r i o u s
i n s t r u m e n t s  a n d  w o r k  t o w a r d s  a  l i v e
p e r f o r m a n c e  a s  p a r t  o f  t h e  Y e a r  o f  t h e  Y o u n g
P e o p l e  2 0 1 8 ,  a n d  t h r o u g h  t h e a t r e ,  b e n e f i t s
i n c l u d i n g  l e a r n i n g  i n  p e r f o r m a n c e  s k i l l s ,
i m p r o v i s a t i o n a l  s k i l l s ,  s t a g e  m a n a g e m e n t ,
c o s t u m e  m a k i n g  a n d  d e s i g n ,  b u d g e t i n g ,
i m p r o v i s a t i o n ,  v o i c e ,  m o v e m e n t  a n d  e x p e r i e n c e
i n  t h e  d e v e l o p m e n t  o f  d r a m a  w o r k s h o p s  f o r
p e e r  e d u c a t i o n .

D o u g l a s  U C  h a s  H a g s h a w  W i n d  F a r m  f u n d i n g
f o r  t h e  p u r c h a s e  o f  M u s i c  e q u i p m e n t  a n d  o t h e r
m a t e r i a l  t o  e n h a n c e  # A r t s !  l e a r n i n g  o f f e r  f o r
y o u n g  p e o p l e  i n  t h e  l o c a l  a r e a .

O v e r  2 , 0 0 0  y o u n g  p e o p l e  h a v e  e n g a g e d  i n
M a n d a r i n  a n d  C h i n e s e  c u l t u r a l  l e a r n i n g
o p p o r t u n i t i e s  a c r o s s  t h e  a u t h o r i t y  a r e a  w i t h  1 5
y o u n g  p e o p l e  a t t e n d i n g  C a n t o n e s e  l e s s o n s
d e l i v e r e d  b y  t h e  L a n a r k s h i r e  C h i n e s e
A s s o c i a t i o n  i n  t h e  W h i t e h i l l  C o m m u n i t y
L e a r n i n g  H u b .  2 0  f a m i l i e s  h a v e  b e e n  i d e n t i f i e d
t o  p a r t i c i p a t e  i n  a  p i l o t  f a m i l y  l e a r n i n g
p r o g r a m m e  u s i n g  M a n d a r i n  a n d  C h i n e s e
c u l t u r a l  a c t i v i t i e s ,  a n d  2 6 0  p e o p l e  i n c l u d i n g  t h e
P r o v o s t ,  e l e c t e d  m e m b e r s  p a r t n e r  a g e n c i e s
a n d  p u p i l s  a t t e n d e d  t h e  C o n f u c i u s  H u b  a n n u a l

G r e e n - - - - - - - - - - - - - - -

Page 87 of 94

123



I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

Encourage participation in physical and cultural activities
Engage children and young people in physical, cultural and social activities

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

s h o w c a s e  e v e n t  s h o w c a s i n g  t h e  l e a r n i n g  b e i n g
u n d e r t a k e n  a c r o s s  t h e  a u t h o r i t y .
T h e  S c o t t i s h  D r a g o n s  d e l i v e r e d  a  C h i n e s e  n e w
y e a r  e v e n t  a t  U W S  w h i c h  w a s  a t t e n d e d  b y  o v e r
2 0 0  p e o p l e .

L a u n c h i n g  t h e  Y e a r  o f  Y o u n g  P e o p l e  2 0 1 8 ,  4 2
a c t s  p e r f o r m e d  f o r  y o u n g  p e o p l e  f r o m  a c r o s s
S o u t h  L a n a r k s h i r e  e x p a n d i n g  t h e i r  e x p e r i e n c e s
t o  d i f f e r e n t  c u l t u r a l  m u s i c  a n d  d r a m a .

V a r i o u s  o p p o r t u n i t i e s  a r e  p l a n n e d  f o r  2 0 1 8
u n d e r  t h e  Y e a r  o f  Y o u n g  P e o p l e  t h a t  w i l l  a l l o w
d i v e r s i t y  i n  a c c e s s i n g  o p p o r t u n i t i e s ,
u n d e r s t a n d i n g  d i f f e r e n t  c u l t u r e s  a n d
s h o w c a s i n g  t a l e n t s .

- - -

Delivering the plan and achieving best value
Deliver and communicate the Council Plan and ensure high standards of governance

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

D e l i v e r  t h e  o b j e c t i v e s  o f
t h e  C o u n c i l  P l a n
C o n n e c t

D e l i v e r  a n n u a l  R e s o u r c e  P l a n  a n d  r e v i e w
s u i t e  o f  m e a s u r e s  f o r  c o v e r a g e  a n d
r e l e v a n c e

T h e  E d u c a t i o n  R e s o u r c e  P l a n  a n d  s u i t e  o f
m e a s u r e s  w e r e  a p p r o v e d  b y  t h e  E d u c a t i o n
R e s o u r c e s  C o m m i t t e e  o n  6  F e b r u a r y  2 0 1 8 .  T h e
p l a n  s e t  o u t  t h e  p r i o r i t i e s  a n d  a c t i o n s  t o  b e
t a k e n  t o  s u p p o r t  t h e  d e l i v e r y  o f  t h e  C o u n c i l  P l a n
C o n n e c t .

G r e e n - - - - - - - - - - - - - - -

E n s u r e  t h a t  h i g h
s t a n d a r d s  o f
g o v e r n a n c e  a r e  b e i n g
e x e r c i s e d

C o m p l e t e  R e s o u r c e  G o v e r n a n c e  S e l f
A s s e s s m e n t  a n d  d e c l a r a t i o n  b y  d u e  d a t e
a n d  d e v e l o p  a c t i o n s  t o  a d d r e s s
n o n - c o m p l i a n t  a r e a s

T h e  R e s o u r c e  G o v e r n a n c e  S e l f  A s s e s s m e n t
w a s  c o m p l e t e d  i n  A p r i l  2 0 1 8 .

A d v i c e  a n d  g u i d a n c e  w a s  p r o v i d e d  t o
s t r e n g t h e n  a w a r e n e s s  o f  i n f o r m a t i o n
g o v e r n a n c e  a n d  t r a i n i n g  o n  t h e  G e n e r a l  D a t a
P r o t e c t i o n  R e g u l a t i o n  ( G D P R ) .

G r e e n - - - - - - - - - - - - - - -
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Delivering the plan and achieving best value
Deliver and communicate the Council Plan and ensure high standards of governance

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

8 0 %  o f  r i s k  c o n t r o l  a c t i o n s  c o m p l e t e d  b y
d u e  d a t e

R i s k  r e g i s t e r  c o m p l e t e d  a n d  p r e s e n t e d  t o  t h e
E d u c a t i o n  R e s o u r c e s  C o m m i t t e e  6  F e b r u a r y
2 0 1 8 .

G r e e n 8 0 % 8 0 % 1 0 0 % 1 0 0 % 1 0 0 %

9 0 %  o f  a u d i t  a c t i o n s  c o m p l e t e d  b y  d u e
d a t e

A u d i t  a c t i o n s  a r e  i m p l e m e n t e d  a n d  n e w
p r o c e d u r e s  a r e  p u t  i n  p l a c e  w h e r e  r e q u i r e d  t o
e f f e c t  i m p r o v e m e n t .

G r e e n 9 0 . 0 % 6 0 . 0 % 1 0 0 . 0 % 5 0 . 0 % 1 0 0 . 0 %

P r o m o t e  h i g h  s t a n d a r d s
o f  i n f o r m a t i o n
g o v e r n a n c e

I n f o r m a t i o n  g o v e r n a n c e  s e l f  a s s e s s m e n t
a u d i t  c h e c k l i s t  t o  b e  c o m p l e t e d  a n n u a l l y
a n d  a l l  r e l e v a n t  a c t i o n s  t o  b e  i m p l e m e n t e d

T h e  I n f o r m a t i o n  G o v e r n a n c e  S e l f  A s s e s s m e n t
A u d i t  c h e c k l i s t  w a s  c o m p l e t e d  i n  A p r i l  2 0 1 8  a n d
s u b m i t t e d  t o  t h e  I n f o r m a t i o n  G o v e r n a n c e  B o a r d
w i t h i n  t h e  r e q u i r e d  t i m e s c a l e  a n d  i n  l i n e  w i t h
l e g i s l a t i o n .  G o o d  g o v e r n a n c e  p r a c t i c e s  w e r e
r e v i e w e d  a n d  m o n i t o r e d  t h r o u g h o u t  t h e  y e a r
a n d  i m p r o v e m e n t s  i m p l e m e n t e d .

G r e e n - - - - - - - - - - - - - - -

C o m p l i a n c e  w i t h
s t a t u t o r y  r e s p o n s e
t i m e s c a l e s  f o r
i n f o r m a t i o n  i n  t e r m s  o f
t h e  E I ( S ) R s  a n d  F O I S A

9 0 %  o f  F r e e d o m  o f  I n f o r m a t i o n  ( F O I S A )
r e q u e s t s  t o  b e  p r o c e s s e d  w i t h i n  t h e  2 0
w o r k i n g  d a y  p e r i o d

D u r i n g  Q u a r t e r  3 ,  6 1  F O I  R e q u e s t s  w e r e
r e c e i v e d  b y  E d u c a t i o n  R e s o u r c e s .

T a r g e t  m e t  w i t h  9 5 . 1 %  o f  r e s p o n s e s  m a d e
w i t h i n  t h e  2 0  w o r k i n g  d a y  p e r i o d .

G r e e n 9 0 . 0 % 9 5 . 1 % 0 . 0 % 9 3 . 5 % 8 3 . 9 %

a n d  f o r  s u b j e c t  a c c e s s
r e q u e s t s  u n d e r  t h e
D P A .  N o t e :  r e s u l t s
s h o u l d  b e  c o n s i d e r e d  i n
t h e  c o n t e x t  o f  t h e

9 0 %  o f  E n v i r o n m e n t a l  I n f o r m a t i o n
( S c o t l a n d )  R e g u l a t i o n s  E I ( S ) R  r e q u e s t s  t o
b e  p r o c e s s e d  w i t h i n  t h e  2 0  w o r k i n g  d a y
p e r i o d  u n l e s s  e x t e n d e d  t o  4 0  w o r k i n g  d a y s
i n  e x c e p t i o n a l  c i r c u m s t a n c e s

T h e r e  w e r e  n o  r e q u e s t s  m a d e  t o  E d u c a t i o n
R e s o u r c e s  u n d e r  t h e  E n v i r o n m e n t a l  I n f o r m a t i o n
( S c o t l a n d )  R e g u l a t i o n s .

G r e e n 9 0 . 0 % - - - - - - 0 . 0 % 1 0 0 . 0 % 0 . 0 %

n u m b e r  o f  r e q u e s t s
r e c e i v e d

9 0 %  o f  D a t a  P r o t e c t i o n  A c t  ( D P A )  r e q u e s t s
t o  b e  p r o c e s s e d  w i t h i n  4 0  c a l e n d a r  d a y s

B y  t h e  e n d  o f  Q u a r t e r  3 ,  1 1  D a t a  P r o t e c t i o n  A c t
( D P A )  r e q u e s t s  w e r e  r e c e i v e d .

T a r g e t  m e t  w i t h  1 0 0 %  o f  D a t a  P r o t e c t i o n  A c t
( D P A )  r e q u e s t s  p r o c e s s e d  w i t h i n  4 0  c a l e n d a r
d a y s .

G r e e n 9 0 . 0 % 1 0 0 . 0 % 0 . 0 % 4 . 0 % 1 0 0 . 0 %
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Delivering the plan and achieving best value
Deliver and communicate the Council Plan and ensure high standards of governance

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

T a k e  f o r w a r d  t h e
s t a t u t o r y  r e q u i r e m e n t s
t h a t  a r i s e  i n  t h e  G e n e r a l
D a t a  P r o t e c t i o n
R e g u l a t i o n

P r e p a r e  a n  i m p l e m e n t a t i o n  p l a n  a n d
g u i d a n c e  f o r  a l l  e s t a b l i s h m e n t s  o n  t h e
G e n e r a l  D a t a  P r o t e c t i o n  R e g u l a t i o n

I m p l e m e n t a t i o n  P l a n  a n d  G u i d a n c e  o n  t h e
G e n e r a l  D a t a  P r o t e c t i o n  R e g u l a t i o n  i s  o n  t r a c k
t o  m e e t  r e q u i r e m e n t s  w i t h i n  a g r e e d  t i m e s c a l e s .

G r e e n - - - - - - - - - - - - - - -

Promote equality and the wellbeing of staff

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

D e v e l o p  a n d  i m p l e m e n t
c o u n c i l  w i d e  e q u a l i t y
p e r f o r m a n c e  m e a s u r e s
a n d  p u b l i s h  r e s u l t s  i n
a c c o r d a n c e  w i t h  P u b l i c

N u m b e r  o f  p o l i c i e s  r e c o m m e n d e d ,  n o t
r e c o m m e n d e d  o r  p i l o t e d  a s  a  r e s u l t  o f
E q u a l i t y  I m p a c t  A s s e s s m e n t s  u n d e r t a k e n
f o r  a l l  r e l e v a n t  p o l i c i e s ,  s t r a t e g i e s  a n d
p r o c e d u r e s

E Q I A  I m p a c t  a s s e s s m e n t s  d o n e  a s  a n d  w h e n
r e q u i r e d .

G r e e n - - - - - - 1 1 2 1 1 7 2 0

S e c t o r  E q u a l i t i e s  D u t i e s P r o v i d e  a n n u a l  r e p o r t  t o  t h e  E q u a l
O p p o r t u n i t i e s  F o r u m  o n  u p t a k e  o f  s e r v i c e ,
b a s e d  o n  t h e  a g r e e d  e q u a l i t y  o u t c o m e s

T h e  E q u a l i t i e s  F o r u m  r e p o r t  w a s  p r e s e n t e d  t o
t h e  E q u a l i t i e s  F o r u m  i n  F e b r u a r y  2 0 1 8  a n d  t h e
p r o g r e s s  a n d  w o r k  b e i n g  u n d e r t a k e n  b y
E d u c a t i o n  R e s o u r c e s  a n d  t h e  c o n t e n t  o f  t h e
r e p o r t  w e r e  a c c e p t e d .

G r e e n - - - - - - - - - - - - - - -
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Delivering the plan and achieving best value
Develop improvement activity and promote scrutiny

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

I m p l e m e n t  e f f e c t i v e
B e s t  V a l u e
m a n a g e m e n t
a r r a n g e m e n t s  t o  e n s u r e
c o n t i n u o u s
i m p r o v e m e n t  a n d
e f f i c i e n t  a n d  e f f e c t i v e
s e r v i c e  d e l i v e r y

E n g a g e  i n  s e l f  e v a l u a t i o n  a c t i v i t y  a n d  t a k e
f o r w a r d  a n y  i m p r o v e m e n t  a c t i o n s

T h e  C u r r i c u l u m  a n d  Q u a l i t y  I m p r o v e m e n t
S e r v i c e  ( C Q I S )  c o n d u c t s  a n  a n n u a l  a u d i t  w h i c h
i s  t h e n  u s e d  f o r  s e l f  e v a l u a t i o n  a c t i v i t y  a n d  t o
i n f o r m  i m p r o v e m e n t  a c t i o n s .   U s i n g  t h e  a u d i t ,
t h e  t e a m  p r o d u c e s  a n  i m p r o v e m e n t  p l a n  w i t h
k e y  p r i o r i t i e s  i d e n t i f i e d  f o r  e a c h  w o r k  s t r e a m .
T h e s e  a r e  m a d e  a v a i l a b l e  f o r  e s t a b l i s h m e n t s  t o
a c c e s s  a n d  a r e  s u b j e c t  t o  r e g u l a r  r e v i e w .  A n
i n t e r i m  r e v i e w  o f  t h e  p l a n s  w a s  c a r r i e d  o u t  i n
J a n u a r y  2 0 1 8 .  A n  e n d  o f  s e s s i o n  r e v i e w  o f
2 0 1 7 - 1 8  p l a n s  a n d  c r e a t i o n  o f  2 0 1 8 - 1 9  p l a n s
w i l l  t a k e  p l a c e  b y  J u l y  2 0 1 8 .

I n  a d d i t i o n  t o  t h e  p l a n s  p r o d u c e d ,  C Q I S  L e a d
O f f i c e r s  h a v e  a l s o  c o n t r i b u t e d  t o  t h e  S o u t h
L a n a r k s h i r e  C o u n c i l  N a t i o n a l  I m p r o v e m e n t
F r a m e w o r k  I m p r o v e m e n t  P l a n  f o r  S c o t t i s h
E d u c a t i o n  s u b m i t t e d  t o  t h e  S c o t t i s h
G o v e r n m e n t  i n  S e p t e m b e r  2 0 1 7 .  A s  a  f o l l o w  u p
t o  t h i s ,  t h e y  w i l l  c o n t r i b u t e  t o  t h e  S o u t h
L a n a r k s h i r e  S t a n d a r d s  a n d  Q u a l i t y  R e p o r t  t o  b e
p r o d u c e d  i n  S u m m e r  2 0 1 8 .

G r e e n - - - - - - - - - - - - - - -

U s e  t h e  r e s u l t s  o f  b e n c h m a r k i n g  a c t i v i t y
( i n c l u d i n g  t h e  L o c a l  G o v e r n m e n t
B e n c h m a r k i n g  F r a m e w o r k )  t o  i n f o r m  a n d
i m p r o v e  s e r v i c e  d e l i v e r y

R e s u l t s  f r o m  b e n c h m a r k i n g  a c t i v i t y  a r e  u s e d  b y
s t a f f  t e a m s  t o  i n f o r m  a n d  i m p r o v e  s e r v i c e
d e l i v e r y .

G r e e n - - - - - - - - - - - - - - -

Improve the skills, flexibility and capacity of the workforce

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

E n s u r e  c o m m i t m e n t  t o
e m p l o y e e s  t h r o u g h  t h e
d e v e l o p m e n t  o f
p e r s o n n e l  p o l i c i e s  a n d

A b s e n c e  r a t e  l e s s  t h a n  4 . 5 % T h e  o v e r a l l  s t a f f  a b s e n c e  r a t e  b a s e d  o n  t h e
a v e r a g e  f i g u r e  f o r  A p r i l  2 0 1 7  t o  M a r c h  2 0 1 8  i s
3 . 2 %  w h i c h  i s  b e l o w  t h e  C o u n c i l  t a r g e t  l e v e l
( 4 . 5 % ) .

G r e e n 4 . 5 % 3 . 2 % 3 . 4 % 3 . 6 % 3 . 3 %
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Delivering the plan and achieving best value
Improve the skills, flexibility and capacity of the workforce

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

e m p l o y m e n t  l e a r n i n g
a n d  d e v e l o p m e n t
o p p o r t u n i t i e s

L a b o u r  t u r n o v e r  r a t e  l e s s  t h a n  5 % T h e  l a b o u r  t u r n o v e r  r a t e  f o r  A p r i l  2 0 1 7  t o  M a r c h
2 0 1 8  i s  3 . 9 %  w h i c h  i s  b e l o w  t h e  C o u n c i l  t a r g e t
l e v e l  ( 4 . 9 % ) .

G r e e n 4 . 9 % 3 . 9 % 2 . 2 % 3 . 8 % 2 . 1 %

1 0 0 %  c o v e r a g e  o f  P e r f o r m a n c e  A p p r a i s a l s
( P A ' s )  o f  e m p l o y e e s  i n  s c o p e

1 0 0 %  o f  t e a c h e r  P r o f e s s i o n a l  R e v i e w  a n d
D e v e l o p m e n t  c o m p l e t e d  a n d  a l i g n e d  t o
p r o f e s s i o n a l  u p d a t e .

G r e e n 1 0 0 . 0 % 1 0 0 . 0 % 1 0 0 . 0 % 9 5 . 0 % 8 5 . 7 %

I m p l e m e n t  t h e  c o u n c i l
w o r k f o r c e  s t r a t e g y
t o o l k i t  a n d  c o n t i n u e  t h e
c y c l i c a l  r e p o r t i n g
f r a m e w o r k

C o m p l e t e  r e v i e w  o f  w o r k f o r c e  p l a n  a n d
d e v e l o p  a c t i o n s  t o  r e s p o n d  t o  w o r k f o r c e
c h a n g e s  a n d  m e e t  f u t u r e  n e e d s

T h e  r e v i e w  o f  t h e  w o r k f o r c e  p l a n  i s  c o m p l e t e
a n d  r e l e v a n t  a c t i o n s  d e v e l o p e d  t o  r e s p o n d  t o
w o r k f o r c e  c h a n g e s  a n d  m e e t  f u t u r e  n e e d s .  T h e
S o u t h  L a n a r k s h i r e  C o u n c i l ,  W o r k f o r c e  P l a n
2 0 1 7 - 2 0 2 0 :
R i g h t  p e o p l e ,  r i g h t  p l a c e ,  r i g h t  t i m e  r e p o r t  w a s
p u t  t o  E x e c u t i v e  C o m m i t t e e  o n  8  M a r c h  2 0 1 7 .

G r e e n - - - - - - - - - - - - - - -

Provide sound financial stewardship for the council

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

I m p l e m e n t  e f f e c t i v e
B e s t  V a l u e
m a n a g e m e n t
a r r a n g e m e n t s  t o  e n s u r e
c o n t i n u o u s
i m p r o v e m e n t  a n d
e f f e c t i v e  a n d  e f f i c i e n t
s e r v i c e  d e l i v e r y

C o s t  p e r  p r i m a r y  s c h o o l  p u p i l T h e  c o s t  p e r  p r i m a r y  s c h o o l  p u p i l  r e m a i n e d
c o n s i s t e n t  d u e  t o  a  s u s t a i n e d  l e v e l  o f  s p e n d i n g
o n  e d u c a t i o n  d u r i n g  a  c h a l l e n g i n g  e c o n o m i c
p e r i o d .  T h e  c o s t  p e r  p r i m a r y  s c h o o l  p u p i l  i n
S L C  i s  i n  l i n e  w i t h  t h e  S c o t t i s h  a v e r a g e
( $ 4 , 7 8 8 ) .

T h e  d a t a  p u b l i s h e d  i n  2 0 1 7 / 1 8  i n  t h e  L o c a l
G o v e r n m e n t  B e n c h m a r k i n g  F r a m e w o r k  r e l a t e s
t o  t h e  f i n a n c i a l  y e a r  2 0 1 6 / 1 7 .

G r e e n - - - - - - $ 4 , 7 7 4 $ 4 , 5 3 9 $ 4 , 6 0 7 $ 4 , 7 7 5

Page 92 of 94

128



I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  T h u r s d a y  3  M a y  2 0 1 8  0 9 : 5 8 : 0 6 a m

R e s o u r c e  P l a n  a c t i o n s  a n d  m e a s u r e s E d u c a t i o n  R e s o u r c e s  -

Delivering the plan and achieving best value
Provide sound financial stewardship for the council

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

C o s t  p e r  s e c o n d a r y  s c h o o l  p u p i l T h e  c o s t  p e r  s e c o n d a r y  s c h o o l  p u p i l  i n c r e a s e d
s l i g h t l y  d u e  t o  a  s u s t a i n e d  l e v e l  o f  s p e n d i n g  o n
e d u c a t i o n  d u r i n g  a  c h a l l e n g i n g  e c o n o m i c
p e r i o d .  T h e  c o s t  p e r  s e c o n d a r y  s c h o o l  p u p i l  i n
S L C  i s  s l i g h t l y  b e l o w  t h e  S c o t t i s h  a v e r a g e
( $ 6 , 8 0 6 ) .

T h e  d a t a  p u b l i s h e d  i n  2 0 1 7 / 1 8  i n  t h e  L o c a l
G o v e r n m e n t  B e n c h m a r k i n g  F r a m e w o r k  r e l a t e s
t o  t h e  f i n a n c i a l  y e a r  2 0 1 6 / 1 7 .

G r e e n - - - - - - $ 6 , 4 3 0 $ 6 , 0 3 4 $ 6 , 1 5 2 $ 6 , 2 3 0

C o s t  p e r  p r e - s c h o o l  e d u c a t i o n  p l a c e T h e  c o s t  p e r  p r e - s c h o o l  e d u c a t i o n  p l a c e
i n c r e a s e d  d u e  t o  a  s u s t a i n e d  l e v e l  o f  s p e n d i n g
o n  e d u c a t i o n  d u r i n g  a  c h a l l e n g i n g  e c o n o m i c
p e r i o d .  T h e  c o s t  p e r  p r e - s c h o o l  p l a c e  i n  S L C  i s
b e l o w  t h e  S c o t t i s h  a v e r a g e  ( $ 4 , 2 4 6 ) .

T h e  d a t a  p u b l i s h e d  i n  2 0 1 7 / 1 8  i n  t h e  L o c a l
G o v e r n m e n t  B e n c h m a r k i n g  F r a m e w o r k  r e l a t e s
t o  t h e  f i n a n c i a l  y e a r  2 0 1 6 / 1 7 .

G r e e n - - - - - - $ 3 , 7 5 4 $ 2 , 4 9 9 $ 2 , 6 1 1 $ 2 , 9 6 8

M o n i t o r  t h e  e f f i c i e n t  u s e
o f  t h e  s e c o n d a r y  s c h o o l
e s t a t e  t o  m e e t
d e v e l o p i n g  n e e d s

M a x i m i s e  f u n d i n g  s t r e a m s  t h r o u g h  C i t y
D e a l  /  D e v e l o p e r  C o n t r i b u t i o n s  t o  m e e t
i n c r e a s i n g  p u p i l  p o p u l a t i o n  i n  t h e
s e c o n d a r y  s c h o o l  e s t a t e  a s  a  r e s u l t  o f
C o m m u n i t y  G r o w t h  A r e a s

R e q u i r e m e n t s  f o r  H a m i l t o n  C o m m u n i t y  G r o w t h
A r e a  ( C G A )  a r e  b e i n g  d e v e l o p e d .   D i s c u s s i o n s
a r e  o n g o i n g  r e g a r d i n g  t h e  a c c o m m o d a t i o n
r e q u i r e m e n t s  f o r  L a r k h a l l  C G A  d e p e n d e n t  o n
t h e  s c a l e  o f  t h e  d e v e l o p m e n t .  C o n s u l t a t i o n
c o m p l e t e d  o n  c a t c h m e n t  r e a l i g n m e n t  o f
s e c o n d a r y  a c c o m m o d a t i o n  f o r  E a s t  K i l b r i d e
C G A .

G r e e n - - - - - - - - - - - - - - -
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Delivering the plan and achieving best value
Provide sound financial stewardship for the council

A c t i o n M e a s u r e s C o m m e n t s /  P r o g r e s s S t a t u s T a r g e t T o  D a t e( n o n  s t a t i s t i c a l  m e a s u r e s  s h a d e d  g r e y )

- - - - - - - -  L a s t  3  Y e a r s  - - - - - - - -- - - - - - - - - - -  T h i s  Y e a r  - - - - - - - - - - -

M o n i t o r  t h e  e f f i c i e n t  u s e
o f  t h e  p r i m a r y  s c h o o l
e s t a t e  t o  m e e t
d e v e l o p i n g  n e e d s  a n d
p r o v i d e  a c c o m m o d a t i o n
s o l u t i o n s  w h e r e

E n s u r e  s c h o o l  e s t a t e  c a p a c i t y  i s  m a n a g e d
e f f e c t i v e l y ,  t o  e n s u r e  b e s t  v a l u e  b y  o n g o i n g
r e v i e w

R e v i e w  a f t e r  n e w  P 1  i n t a k e  n u m b e r s  c o m p l e t e .
A d d i t i o n a l  w o r k s  r e q u i r e d  a t  L a n a r k  P S  n o w
b e i n g  c o s t e d  -  w i l l  b e  f u n d e d  f r o m  G r o w t h  &
C a p a c i t i e s  b u d g e t .   G r o w t h  &  C a p a c i t i e s  u p d a t e
p a p e r  t o  b e  p r e s e n t e d  a t  f u t u r e  C M T  m e e t i n g  t o
d i s c u s s  c u r r e n t  a n d  e m e r g i n g  p r e s s u r e s .

G r e e n - - - - - - - - - - - - - - -

r e q u i r e d  t o  m e e t  g r o w t h
a n d  c a p a c i t y  p r e s s u r e s

D e v e l o p  e f f e c t i v e  s o l u t i o n s ,  f u n d e d  v i a  C i t y
D e a l  /  D e v e l o p e r  C o n t r i b u t i o n s ,  f o r  e a r l y
y e a r s  a n d  p r i m a r y  s c h o o l  e s t a t e  t o  m e e t
t h e  i n c r e a s i n g  p u p i l  p o p u l a t i o n  a s  a  r e s u l t
o f  C o m m u n i t y  G r o w t h  A r e a s

D i s c u s s i o n s  o v e r  e d u c a t i o n a l  a c c o m m o d a t i o n
r e q u i r e m e n t s  a s  a  r e s u l t  o f  t h e  H a m i l t o n
C o m m u n i t y  G r o w t h  A r e a s  ( C G A )  a r e  o n g o i n g .
L a r k h a l l  C G A  r e q u i r e m e n t s  a r e  d e p e n d e n t  o n
s c a l e  o f  t h e  d e v e l o p m e n t .  A  c o n s u l t a t i o n  h a s
b e e n  c o m p l e t e d  o n  t h e  r e a l i g n m e n t  o f
s e c o n d a r y  s c h o o l  c a t c h m e n t  a r e a s  i n  E a s t
K i l b r i d e  C G A .

G r e e n - - - - - - - - - - - - - - -

E n s u r e  t h e  e f f e c t i v e
f i n a n c i a l  m a n a g e m e n t
o f  t h e  p r i m a r y  s c h o o l
e s t a t e  p r o j e c t

E n s u r e  t h a t  t h e  P r i m a r y  S c h o o l s
M o d e r n i s a t i o n  P r o g r a m m e  c a n  b e
c o m p l e t e d  w i t h i n  t h e  a g r e e d  b u d g e t

I n  c o n j u n c t i o n  w i t h  F i n a n c e  S e r v i c e s ,  a n d
t h r o u g h  m a x i m i s i n g  e x t e r n a l  f u n d i n g ,  a
b a l a n c e d  P r i m a r y  S c h o o l  M o d e r n i s a t i o n
P r o g r a m m e  b u d g e t  h a s  b e e n  a c h i e v e d  f o r
2 0 1 7 / 1 8 .

G r e e n - - - - - - - - - - - - - - -

M a x i m i s e  d e v e l o p e r
c o n t r i b u t i o n s  t o  m i t i g a t e
t h e  i m p a c t s  o f  h o u s i n g
d e v e l o p m e n t s  o n
e d u c a t i o n
a c c o m m o d a t i o n

W o r k  c o l l a b o r a t i v e l y  w i t h  P l a n n i n g  S e r v i c e s
t o  n e g o t i a t e  t h e  m a x i m u m  e x t e r n a l  f u n d i n g
c o n t r i b u t i o n s  v i a  d e v e l o p e r s  u s i n g
E d u c a t i o n  R e s o u r c e s !  a g r e e d  m e t h o d o l o g y

L i a i s o n  w i t h  P l a n n i n g  S e r v i c e s  t o  e n s u r e
a p p r o p r i a t e  c o n t r i b u t i o n s  a r e  r e q u e s t e d  f r o m
d e v e l o p e r s  t o  m e e t  t h e  e m e r g i n g  n e e d  f o r
e d u c a t i o n a l  f a c i l i t i e s  a s  a  r e s u l t  o f  a d d i t i o n a l
h o u s e  b u i l d i n g .

G r e e n - - - - - - - - - - - - - - -
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Section One – Introduction  
 
I am pleased to share with you our Education Resources Plan for 2018-19.   
 
This plan demonstrates our clear commitment to deliver on the priorities set out in the Council 
plan - ‘Connect’ and the vision to, “to improve the quality of life of everyone in South Lanarkshire”. 
 
South Lanarkshire Council continues to prioritise education as a key service. We have arguably 
the best school estate in Scotland – and of course a highly dedicated workforce who do some 
inspirational and amazing things to support all learners. 
 
We want our children and young people to receive the best education possible and for everyone 
to achieve their potential.  Our purpose is to raise achievement and attainment, inspire learners 
and to work in partnership with our communities so that children and young people have the best 
start in life and are supported to develop their skills for learning, life and work.  
 
To help achieve this our focus will be on taking forward the drivers in the National 
Improvement Framework and on ensuring inclusion and equality are at the heart of what we do.  
Our purpose and priorities are highlighted in the diagram below.  We will deliver high quality 
learning and teaching; provide a learner-centred curriculum, strengthen our partnership work and 
continue to support career long professional learning for all staff. 
 
Funding being provided through the Pupil Equity Fund and the Scottish Attainment Challenge is 
being used to provide targeted support to close the poverty-related attainment gap between the 
most and least disadvantaged children, with a particular focus on literacy and numeracy and this 
is reflected in school improvement plans. 
 
 

 
 
We will continue to celebrate the achievements of children and young people and to recognise the 
success of our employees, schools and services, particularly in this ‘Year of Young People’.   
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It is also important to recognise the work of our staff and partners in working together to achieve 
better outcomes for children, young people and families. Some key achievements from last year 
are listed in section 2 with additional performance information included in section 4 and Annex 2.  
Our Standards and Quality Report at local authority level and those published by schools also 
provide information on how well we are performing, as well as providing an update on some 
achievements and on what we will continue to focus on over the coming year.  
 
Our agenda for improvement through our actions and measures for 2018-19 are set out within 
section 6 of the Plan.   
 
Improvements are highlighted across a wide range of areas of work including the attainment of 
young people particularly from backgrounds of disadvantage; how we are delivering a curriculum 
to more readily meet the needs of young people; supporting learners to develop their skills; taking 
forward the extension of free nursery provision and in planning for the implementation of 1140 
hours of early learning and childcare; the completion of our school modernisation programme, 
what we doing to tackle poverty and the provision of a wide range of activities to provide better 
outcomes for children, young people and their families. 
 
We will also ensure that our regulatory and statutory duties are being met and take account of the 
ever changing landscape of education through proposals to empower headteachers and take 
forward the drivers in the National Improvement Framework.  
 
We are also working closely with our partners within the West Partnership Regional Improvement 
Collaborative to ensure we share practice and gain a collective benefit from the expertise 
available across our region.  
 
Finally, I would like to take this opportunity to thank our staff for their commitment and dedication 
in taking forward our aspirations to provide high quality learning experiences for all and to deliver 
the best outcomes we can for learners.  
 
We have an unwavering commitment to raise the aspirations of our children and young people 
and to provide them with highest quality of education we can so that they can go on to achieve 
the best they can in life. By working together we will continue to raise aspirations and to be a 
powerful force in improving educational outcomes. Our unity is our strength, as is our ability to 
make a difference to the lives of children, young people and families. 
 
I hope you find our Resources Plan for 2018-19 helpful in setting out our vision and priorities. 
 
 
 
 
 
Tony McDaid 
Executive Director 
Education Resources 
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Section Two – Context 
 

2.0.  Introduction 
The challenges facing local government in Scotland continue. However, even with the on-
going financial constraints, the council continues to do everything in its power to protect 
and maintain vital services.  
 
The overview gives a brief outline of the extent of the services that we deliver, however 
these services will be significantly impacted in the coming year by social change, 
legislation and policies, the council’s key plans and other statutory commitments. 
 
There are some amazing things taking place in our schools and services which are 
impacting on children, young people and adults. A key aspect however, is the need to 
continue to track attainment and achievement across our schools and to use evidence to 
affect improvement and support the learner journey. 

 
We will continue to plan, implement and review some of the key strategic changes that 
impact on the delivery of education such as: 

 taking forward the drivers in the National Improvement Framework including 
empowering our Head Teachers; 

 improving achievement and attainment and closing the poverty-related attainment 
gap; 

 having a focus on equality and inclusion and on improving young people’s health 
and wellbeing; 

 the Governance Review of Education (the establishment of regional improvement 
collaboratives);  

 the expansion of early years provision to deliver 1140 hours of education and 
childcare; 

 supporting our workforce; and 

 working closely with our partners within the West Partnership Regional 
Improvement Collaborative to ensure we share practice and gain a collective 
benefit from the expertise available across our region. 

 
We will do this knowing that inclusion and equality is at the heart of our work in our 
establishments and services where there is a shared belief that all learners should be 
included and treated equally. 

 

2.1.   Resource overview 
Education Resources in South Lanarkshire is responsible for the education of over 49,000 
children and young people in schools and nurseries.  There are: 
 

 124 primary schools, one of which provides Gaelic medium education; 

 17 secondary schools, one of which provides Gaelic education provision; 

 Seven Additional Support Needs schools and 23 ASN provision bases; 

 Pre-school education is provided in 72 Early Years establishments, along with our 
 partnership agreements with external providers: facilities include, 60 nursery 
 classes in schools, 12 community nurseries and partnerships with 82 external 
 providers.  

 Nine Universal Connections centres, which are managed by the Youth, Family and 
Community Learning Service and its partners, and provide a wide range of learning 
programmes for young people. 

 
It is also responsible for: 
 

 the work of centrally deployed staff, the Curriculum and Quality Improvement 
Service, Early Years’ Service, Inclusive Education Service, IT (Education), 
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Operations Service, Psychological Services, Schools Modernisation, Support 
Service, Youth, Family and Community Learning Service; and  
 

 delivering on the Education Children’s Services Plan, the Employability Plan and in 
helping to tackle poverty. 

 
Our purpose is to raise achievement and attainment, inspire learners and to work in 
partnership to strengthen our communities. 
 
Our focus is on raising achievement and attainment, closing the poverty-related attainment 
gap in literacy and numeracy, improving health and wellbeing, and in developing skills for 
learning, life and work.   
 
Further details on how we will do this taking forward the drivers in the National 
Improvement Framework is provided in the following paragraphs. 
 
Additional performance information is also available in section 4.2 and Annex two of this 
Resource Plan. 

 
2.2 Social change, legislation and policies 
 
2.2.1.   Getting it right for every child (GIRFEC) 

GIRFEC is the national approach to improving the wellbeing of children and young people 
in Scotland. Through implementation of policy and delivery of services at a local level, the 
approach: 

 

 puts the best interests of the child at the heart of decision making; 

 takes a holistic approach to the wellbeing of a child; 

 works with children, young people and their families on ways to improve wellbeing; 

 advocates preventative work and early intervention to support children, young 
people and their families; and 

 encourages professionals to work together in the interests of the child. 
 

Wellbeing is the core of GIRFEC and all professionals consider the needs of the child 
based on the eight key indicators of wellbeing. These indicators are embedded in all 
assessments and plans to ensure that there is a common understanding among all the 
adults working for a child about what will help to make things better. 

 
The principles of GIRFEC underpin a range of systems, approaches and initiatives that 
impact on children and families including the Children’s Hearings System, the Early and 
Effective Intervention (EEI) approach to Youth Justice, Family Nurse Partnership, 
Curriculum for Excellence and the indicators and measures in the Children’s Services 
Plan. 

 
2.2.2. The National Improvement Framework 
 The National Improvement Framework (NIF) for Scottish education sets out the Scottish 

Government’s vision to continually improve Scottish education and to close the attainment 
gap, delivering both excellence and equity.  

The National Improvement Framework sets out six key drivers of improvement: 

 School leadership; 

 Teacher professionalism; 

 Parental engagement; 

 Assessment of children’s progress; 
 School Improvement; and 

 Performance information. 
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The key priorities of the National Improvement Framework are: 

 Improvement in attainment, particularly in literacy and numeracy; 

 Closing the attainment gap between the most and least disadvantaged children; 

 Improvement in children and young people’s health and wellbeing; 
 Improvement in employability skills and sustained, positive school leaver 

destinations for all young people; and 

 The requirement to develop an integrated framework for assessment and 
evaluation.  

Education Resources will provide direction for all services in supporting schools and 
establishments in the implementation of the NIF. The Curriculum and Quality Improvement 
Service (CQIS) directly supports the delivery of the NIF and has aligned the work of lead 
officers to national priorities and key drivers. The CQIS will also lead work on the National 
Priorities and provide support and challenge to schools.  

Schools are required to prepare an annual School Improvement Plan and a Standards and 
Quality Report linked explicitly to the NIF with a duty on local authorities to produce annual 
plans and reports. This is detailed in the revised Standards for Scotland’s Schools Act 
(2000). In session 2017-18 Education Resources produced revised guidelines for schools 
in order to meet the requirements of this Act. School Improvement Plans were adapted to 
better meet the needs of the NIF agenda. Schools will continue to be supported to produce 
and publish annual Standards and Quality reports to report on progress. We will continue 
to report on the work of the authority to ensure that the national agenda is reflected and 
where our focus will be on providing better outcomes for all learners and families. 

2.2.3. Curriculum for Excellence 
The Scottish Government’s ambition is for a world class education and skills system.  
 
The purpose of Curriculum for Excellence is to provide a coherent, more flexible and 
enriched curriculum for children and young people aged from 3 to 18. The curriculum 
includes the totality of experiences which are planned for children and young people 
through their education, wherever they are being educated. It aims to help every learner 
develop knowledge, skills and attributes, and to be a successful learner, a confident 
individual, a responsible citizen and an effective contributor. 
 
Following the review by the Organisation for Economic Co-operation and Development, 
commissioned by the Scottish Government, a number of recommendations were made to 
further enhance the curriculum in Scotland through the establishment of the National 
Improvement Framework.  
 
Through Curriculum for Excellence, our schools and services are improving the 
experiences of children and young people including at the period transition and in 
providing positive destinations which is at its highest 95.8% for 2016/17.  
 
Our actions and measures in the Education Resources Plan and in school improvement 
plans show how this is being achieved. 

 
2.2.4 Literacy Strategy 

The Literacy Strategy sets out how Education Resources will support employees in 
improving literacy for all learners. Implementation of the Literacy Strategy is co-ordinated by 
the Literacy Strategy Implementation Group which draws membership from across a range 
of sectors and services. The group meets regularly to promote and enhance the 
development of literacy, enabling professional dialogue and collaboration, and promoting 
excellent practice in literacy teaching and learning across South Lanarkshire. The work 
streams of the various subgroups within the Literacy Strategy Implementation Group 
independently ensure that sectors and services are being supported within their own unique 
settings to realise the strategy’s aims whilst collectively, as members of the group, 
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collaborate to promote consistency in knowledge, understanding and practice across all 
establishments. 
 

 
2.2.5 1+2 Strategy 

The 1+2 strategy endorses the Scottish Government’s ambition to develop and expand 
language learning in all of our schools and establishments, recognising the need to build on 
the best practices that are being used in our schools in order to make language learning 
accessible to all young people from the earliest ages. The strategy describes how teachers 
will be central to this aspiration along with partnerships beyond South Lanarkshire, to make 
learning languages enjoyable and valued by our young learners. The strategy is supported 
by the South Lanarkshire Council Framework Early Years to Primary 7, a resource which 
has been produced to support establishments and practitioners as they address the 
challenges of Languages 1+2. The strategy also sets out an implementation timeline to 
support establishments in fulfilling key targets towards full implementation by 2021. 

 
2.2.6 Numeracy Strategy 

The implementation of Curriculum for Excellence entitles all learners to have the opportunity 
to develop skills for learning, life and work with a focus on numeracy. Learning may take 
place in a variety of settings and it is the responsibility of every establishment and provider 
to ensure this. Capability in mathematical literacy can make a positive difference to the lives 
of individuals, families and society. It is fundamental to employability. South Lanarkshire 
Council is committed to improving outcomes in numeracy through: 
 

 implementation of Curriculum for Excellence; 

 applying imaginative and innovative approaches to meeting learner needs with a focus 
on developing learning and teaching methodologies including enhanced use of 
appropriate technologies; 

 implementing early intervention to support learning; 

 embedding Getting It Right For Every Child (GIRFEC) principles and practice across all 
services and recognising the important role our post-school learning and support 
agencies have; 

 working in partnership with appropriate partners and agencies; and 

 providing opportunities for all learners to develop their numeracy skills. 
 
2.2.7 Inclusion and Equality Framework 
 

In March 2018, the Inclusive Education Service published a new resource for schools, 
establishments, partners and stakeholders called “The Framework for Inclusion and 
Equality”. This resource brought together and updated all the relevant policies and practice 
guidance on the most important aspects of providing an inclusive education service. The 
Framework is made up of policy papers, resource materials, including posters, and practice 
guides, which aim to cover many of the difficult and recurring questions and issues which 
schools, establishments and partners face when considering a child’s additional support 
needs and how to overcome them.  The Framework has been well received and there are 
plans through 2018-2019 to further extend it by adding more practice guides and updating 
the key operating procedure A28 to reflect the work within the Framework. The 
developments set out below are all contained within the Framework: 

 

 staged intervention; 

 framework for the education of pupils who have autism spectrum disorder; 

 enhanced transition for pupils with additional support needs; 

 corporate parenting; and 

 wellbeing. 
 
2.2.8 Children’s Service Plan 

 Getting it Right for South Lanarkshire’s Children, Young People and Families 2017-2020, 
our integrated children’s services plan, builds on our achievements from previous plans to 
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ensure that our commitment to providing best outcomes possible remains central to all we 
do. This plan complies with the statutory duty of the Children and Young People (Scotland) 
Act 2014, in relation to the planning and reporting of children’s services. 

 
Central to our plan are three high level outcomes: 
 

 prevention and early support: children have the best start in life and are supported to 

realise their potential; 

 health and wellbeing: the health and wellbeing of children, young people and families 

is improved; and 

 supporting vulnerable groups and keeping children safe: the life chances of our most 

vulnerable children with additional support needs and our most vulnerable young 

people are improved. 

These outcomes support our shared vision - Children, young people and families will be 
safeguarded and supported to reach their full potential and thrive within their communities. 

 
2.2.9. The Pupil Equity Fund 
 Pupil Equity Funding is distributed directly to schools targeted at those children most 

affected by poverty allowing them to achieve their full potential. The use of Pupil Equity 
Funding articulates closely to existing planning and reporting procedures for example, 
through School Improvement Planning and Standards and Quality reports. Headteachers 
must base their use of the funding on a clear contextual analysis which identifies the 
poverty related attainment gap in their schools. Plans must be grounded in evidence of 
what is known to be effective at raising attainment for children affected by poverty. 
Headteachers can also use their professional judgement to bring additional children in to 
the targeted interventions. Education Resources will continue to offer support for schools 
to help them plan how to use their funding effectively and through engagement with 
stakeholders, including young people to help achieve better outcomes for learners. 

 
2.2.10. The Scottish Attainment Challenge 
 The Scottish Attainment Challenge Schools’ Programme in South Lanarkshire focuses on 

12 primary schools and eight secondary schools where over 70% of pupils live within the 
most deprived areas. The significant number of South Lanarkshire schools working within 
the programme means that there is a need for a coordinated approach. We have evidence 
to suggest that the activities and programmes are making a difference to children’s 
attainment. We will continue to monitor this over the coming year as our aim is to continue 
to share what works well with other schools in order to provide better outcomes for 
learners. An Attainment Challenge Leadership Team has been established within 
Education Resources to support schools to deliver their priorities and ensure that 
appropriate governance and best value is achieved.  

 
2.2.11. Early Years Framework 

The Early Years Framework details the steps the Scottish Government, local partners and 
practitioners in Early Years services need to take to begin the journey which gives all 
children the best start in life. 
 
The Framework sets out a strategy for early intervention (pre-birth – eight years) that 
supports positive outcomes for children. It provides the basis for a vision for early years 
that reflects the high ambitions that the Scottish Government and South Lanarkshire 
Council have for early years: that children should be valued and provided for within 
communities; the importance of strong, sensitive relationships with parents and carers; the 
right to a high quality of life and access to play; the need to put children at the centre of 
service delivery; to provide more support through universal services when children need it 
and that children should be able to achieve positive outcomes irrespective of race, 
disability or social background. Parents and communities play a crucial role in outcomes 
for children and that role is supported by the community planning process. The vision also 
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highlights the importance of high quality, flexible and engaging services delivered by a 
valued and appropriately qualified workforce in meeting the ambitions of this framework.  
 
In June 2015, the Scottish Government reiterated its commitment to further increasing the 
number of hours of free early learning and childcare provided to all 3 and 4 year olds and 
eligible 2 year olds to 1140 hours per year by 2020. The council will continue to address a 
number of challenges in delivering this entitlement including: the cost of the expansion, 
expanding the workforce, the impact of expansion on the existing workforce, adapting 
existing buildings and in planning to provide new nurseries, the impact on partner 
providers and, throughout the development, ensuring the delivery of responsive flexible 
services of the highest quality for all children. Education Resources will consider the 
lessons that can be learned from the pilot projects and will continue to focus on the 
solutions, risks and challenges facing the council in achieving the delivery of future 
expansion. 

 
2.2.12. Developing Scotland’s Young Workforce 

The Scottish Government set out its ambition to improve youth employment levels in a 
report published in 2014. The report focuses on significantly enhancing Scotland's 
vocational education and training system. There is also a focus on the importance of 
business and industry working in partnership with schools and colleges as a key factor in 
ensuring young people are more prepared for employment and better informed in career 
choice. The report also contains a number of recommendations on advancing equalities 
within education and youth employment. Education Resources will continue to progress 
key recommendations preparing and equipping young people for the world of work.  
Our recent success in sustaining positive destinations for young people in South 
Lanarkshire is something that is worth highlighting. 95% of young people are recorded as 
having achieved a positive destination having left school in 2017.  It is also worth 
highlighting that follow-up action is taken with young people who have not achieved a 
positive outcome to support them and to find out the reason why this is this is the case. 

 
2.2.13. Teacher Professionalism 

An ongoing focus on continuous improvement in teacher education, professional learning 
and leadership development continues to evolve at national level. The Scottish 
Government, Local Authorities, Professional Associations and the General Teaching 
Council for Scotland have maintained an explicit commitment to the underlying themes of 
leadership and leadership for change as key drivers in attaining successful outcomes.  
Education Resources will continue to give the highest priority to further strengthening the 
quality of its teachers, practitioners and of its educational leadership, through a relentless 
focus on the importance of high quality learning and teaching and the provision of 
focussed professional learning opportunities. This will enable the profession to meet the 
needs of our young people, our workforce and our communities and underpins our work 
towards inspiring learners and transforming learning.   
 

2.2.14. School Improvement 
Education Resources will continue to support schools with all aspects of school 
improvement. This will be a key focus for school session 2018-19 based on the needs of 
and the support requested by schools 

 
School improvement is the overall quality of education provided by each school and its 
effectiveness in driving further improvement. This includes learning, teaching, assessment 
and the quality of the partnerships in place to support children. The development of these 
aspects are firmly rooted within a culture of robust self-evaluation. The National Standard 
for school improvement and self-evaluation is the document How Good is Our School? (4th 
edition) (HGIOS 4). It is designed specifically to promote self-evaluation within the process 
of achieving self-improvement. HGIOS 4 is focused explicitly on the drive to improve 
attainment for all, closing the attainment and achievement gap and securing positive post-
school destinations. There is a strengthened focus on excellence and equity, wellbeing 
and skills for learning, life and work. HGIOS 4 is closely aligned to the key drivers in the 
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National Improvement Framework for Scottish Education, and GIRFEC, Developing 
Scotland’s Young Workforce, the Scottish Attainment Challenge, and the Pupil Equity 
Fund.   
 
Education Resources will continue support schools in the development and use of HGOIS 
4 to effect improvement. School improvement will be evidenced through school inspection 
ratings for teaching and assessment and for attainment and achievement. Also attendance 
levels and exclusions per school will be examined. Further evidence will be provided by: 
school level self-evaluation, the Validated Self-Evaluation programme and local authority 
self-evaluation reports on raising attainment and achievement and progress with the 
National Improvement Framework priorities. 

 
2.2.15. How Good is our Early Learning and Childcare? 

‘How Good is our Early Learning and Childcare?’ (HGIOELC) is a self-evaluation framework 
tool to help in the process of self-evaluation for nurseries to improve their quality and aim for 
excellence using quality indicators to influence practice for the benefit of children’s learning 
outcomes. 
 
This framework seeks to build on and take a fresh look at developing needs and reflect the 
changes and increased provision of the Early Learning and Childcare sector today.  
 
In April 2014, The Children and Young People (Scotland) Act was introduced with a renewed 
focus on children from birth to starting school. This focus highlighted the importance of Early 
Learning and Childcare for the future of individual children, their families and practitioners in 
the varying types of settings throughout Scotland. Recent changes in approach and policy 
direction have been the conduit for change to our existing self- evaluation materials. HGIOELC 
takes account of the continuous aspiration to make Scotland the best place to grow up, and 
embraces the diversity and type of provision across the country. 
 
HGIOELC takes account of childminders, all private, voluntary and local authority settings. It is 
therefore for all practitioners working with children from birth to starting school.  It complements 
the newly published How Good is our School? (4th edition), for primary and secondary 
schools, and underpins the approach to self-evaluation to drive forward improvement work 
across Scotland.  It takes full account of recent policy initiatives such as, National Practice 
Guidance on Early Learning and Childcare: Building the Ambition, Pre-birth to Three, Getting it 
right for every child and Curriculum for Excellence. 

 
2.2.16. How Good is our Community Learning and Development? 

The following draws from “How Good Is the Learning and Development in Our 
Community?” – the revised Quality Indicators for Community Learning and Development, 
and also from the Community Learning and Development Standards Council. 
 
The resource ‘How Good is the Learning and Development in our Community’? has 
adopted the Framework for Evaluation of the Quality of Services and Organisations 
common to most public services. The quality indicators within ‘How Good is the Learning 
and Development in our Community?’ reflect the context within which community learning 
and development partners operate and focus specifically on the impact of community 
learning and development provision and includes work with young people, adults and 
communities. It is directly linked within the policy context of the National Improvement 
Framework for Scottish Education, the Scottish Attainment Challenge, GIRFEC, 
Developing Scotland’s Young Workforce and the Pupil Equity Fund, National Youth Work 
Strategy and Adult Learning In Scotland 2020. 
 
Education Resources will support establishments with all aspects of securing continuous 
improvement for young people, adults and communities.  
 
Community Learning and Development improvement will be evidenced through inspection 
ratings for Improvements in Performance, Impact on the Local Community, Delivering the 
Learning Offer with Learners, and Leadership and Direction. Further evidence will be 
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provided by: locality level self-evaluation, Community Learning and Development 
Partnership outcome impact measures reporting, English for Speakers of Other 
Languages (ESOL) outcomes, and progress in line with the National Improvement 
Framework priorities.  
 

2.2.17. Building for our future: South Lanarkshire’s school estate 
South Lanarkshire Council’s ambitious schools modernisation programme is nearing 
completion. We have a first-class school estate with buildings which are: 
 

 welcoming, safe and secure; 

 providing for the learning needs of all learners and the local community; 

 fully accessible by learners, staff and parents regardless of disability; 

 resourced with ICT equipment to transform learning in line with our digital strategy; 
and 

 providing environments which inspire learning and facilitate multi-agency working in 
the interests of the school and its community. 

 
All of our secondary schools have been modernised with 20,000 pupils being taught in 
new school buildings more suited to 21st century learning. 
 
The Primary Schools Modernisation Programme (129 primary schools) will continue 
through 2018-19. Currently, more than 99% of primary pupils are being taught in new 
school buildings. 
 
Our investment in new schools and information technology is designed to create 
welcoming and inspiring places of learning where teachers and educators set high 
aspirations and celebrate the wider achievements of children, young people and adults.  

 
2.2.18 Gaelic Education provision 

South Lanarkshire Council is committed to working with Bòrd na Gàidhlig, our community 
planning partners and others to help safeguard the language for future generations. 
 
Education Resources has a significant role in delivering the council’s Gaelic Language 
Plan which sets out our vision of how we will promote and use the language in the delivery 
of our services. It makes clear the steps we will take to raise awareness of the language 
amongst both our employees and community. In doing so we show our support for the 
objectives of the National Gaelic Language Plan and the aspirations of the Gaelic 
Language (Scotland) Act 2005 in ensuring that Gaelic remains a living and distinctive 
aspect of our country’s cultural heritage. 
 
Mount Cameron Primary School has a Gaelic Unit which teaches children from nursery 
through to Primary 7. For the nursery years and the first three years of primary school, the 
children have total immersion in Gaelic. From there the curriculum is delivered bi-lingually 
in both English and Gaelic. The policy of the unit is based on the Curriculum for 
Excellence guidelines for Gaelic.  
 
In the secondary school sector, Calderglen High School teaches Gaelic language as part 
of the curriculum.  
 
We recognise the valuable contribution of the language with the provision of Gaelic 
medium education and have seen the benefits to our area of encouraging and attracting 
arts and activities. These are activities that we commit to maintaining and developing over 
the years ahead so that the part we play in helping to deliver the national plan will be one 
that will have a lasting effect. 
 
We have also, in the last year, been able to provide opportunities for young people at 
Calderglen High and Mount Cameron Primary to take part in shinty thanks to recent 
upgrades to the external pitches. 
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2.2.19 Statutory Requirements 

New and revised legislation will impact on the work of the Resource in 2018-19. These 
include: 

 

 
Statutory Requirements – Education Resources 

 

 
Legislative Area 

 

 
Impact 

The Children and Young 
People (Scotland)  

Act 2014 

The Children and Young People (Scotland) Act 2014 sets 
out legislation which: 

 ensures that children’s rights influence the design 
and delivery of policies and services; 

 improves the way services work to support children, 

young people and families; 

 strengthens the role of early years support in 

children’s and families’ lives; and 

 ensures better permanence planning for looked after 

children. 

 
The Act relates to the practical implementation of the 
Getting it right for every child (GIRFEC) approach to 
improving outcomes through the delivery of services to 
support the wellbeing of children and young people. It 
provides the legislative impetus to affect transformational 
changes to working practices across a wide range of 
public bodies. 
 

The Education (Scotland)  
Act 2016 

This Act makes provision in relation to: school education 
priorities and objectives, reducing pupils’ inequalities of 
outcome, Gaelic medium education and training of 
persons to be appointed as head teachers and extends 
the duty to provide early learning and childcare. 
 

The Education (Additional 
Support for Learning) 

(Scotland)  
Act 2004 

The Act came into effect in 2005 and sets out a 
framework for supporting children who require additional 
support for learning, built around the concept of a 
process of staged intervention to support the 
identification, assessment and intervention for children 
and young people with additional support needs. This 
ensures a structured and inclusive approach to support 
children’s learning. 
 
The Act specifies that children and young people with 
additional support needs are entitled to education which 
enables them to become well developed individuals, full 
members of, and contributors to, communities and 
society. 
 
Education Resources continues to take forward the 
requirements of this Act through headline priorities, and 
in doing so will provide environments which promote 
multi-agency working to support children’s learning. 
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Statutory Requirements – Education Resources 

 

 
Legislative Area 

 

 
Impact 

The Education (Additional 
Support for Learning) 

(Scotland)  
Act 2009 

The Education (Additional Support for Learning) 
(Scotland) Act 2009, which became law in October 2010, 
places additional responsibilities on authorities to take 
forward the given legislative requirements. In the coming 
year Education Resources will continue to implement the 
key requirements outlined within the Act. 
 

General Data Protection 
Regulation (GDPR) 

The General Data Protection Regulation (GDPR) was 
approved and adopted by the European Union (EU) 
Parliament in April 2016. The regulation takes effect after 
a two-year transition period and is in force throughout 
the EU from May 2018. The aim of the GDPR is to 
protect all EU citizens from privacy and data breaches in 
an increasingly data-driven world. Although the key 
principles of data privacy still hold true, changes have 
been proposed to regulatory policies. 
 
Work will be required in implementing the General Data 
Protection Regulation. 

The Scottish Schools 
(Parental Involvement)  

Act 2006 

The Act aims to provide parents and carers with every 
opportunity to become more involved in their children’s 
education. We want to support parents and carers to be 
involved with their child's learning, welcoming them as 
active participants in the life of the school. Encouraging 
them to express their views on school education 
generally in partnership with the school through the 
Parent Council and Parent Forum is another key aspect 
of the Act. 
 

The Standards in Scotland's 
Schools etc.  

Act 2000 

This Act sets out the national agenda for education and 
provides an improvement framework for Scottish 
Education.  
 

 
 Specific actions to address these legislative impacts are detailed in Section 6 (Action Plan) 

of the Resource Plan. Legal Services will assist all Resources to meet the demands of new 
and changing legislation. 

 
2.3. The Council Plan, Community Planning and the Community Plan 
 
2.3.1. Community Planning is the process through which public services come together to 

positively change local situations. The Community Planning Partnership (CPP) is 
committed to improving the quality of life of everyone in South Lanarkshire by working 
together and with communities to design and deliver better services. 

 
Through the 2015 Community Empowerment Act the Scottish Parliament gave a statutory 
purpose, for the first time, to community planning: to focus on improving outcomes and 
tackling inequalities in outcomes. This includes those communities (covering areas and/or 
groups of individuals) experiencing the poorest outcomes. 

 
2.3.2. The strategic themes of the CPP and the Community Plan are clearly aligned to the 

Ambitions in the Council Plan, Connect 2017-22, as shown below. 
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Partnership strategic theme Connect Ambition 

Community safety and crime 
Health and wellbeing 
Sustainable economic growth 
Tackling poverty and deprivation 
Children and young people 

Make communities safer, stronger and sustainable 
Improve health, care and wellbeing 
Promote economic growth and tackle disadvantage 
Promote economic growth and tackle disadvantage 
Get it right for children and young people 

 
The Council Plan is considered in more detail in Section 3.  

 

2.4.  Other Commitments 
 
2.4.1. Partnership Working  

The council’s key partnership working arrangements are co-ordinated through the 
Community Planning Partnership and the Getting it right for South Lanarkshire’s Children 
Partnership Board, which works to improve the quality of life for people in South 
Lanarkshire by improving service delivery. Within Education a wide range of partnerships 
complement provision to our establishments and services and help us to deliver our 
commitment to continually improving services for all, whilst giving priority to children, 
young people, families and communities in most need. 

 
The local authority and relevant health board have a statutory duty (Part 3 Children and 
Young People Scotland Act 2014) to produce a Children’s Service Plan which details the 
work across the wider partnership to support children, young people and their families. It 
also requires the publication of an annual report detailing how the provision of children’s 
services and related services in that area have been provided in accordance with the plan. 
The actions and outcomes detailed in the Children’s Service Plan will also be incorporated 
in the Community Plan. 

 
The Community Empowerment (Scotland) Act 2015 sets out the requirement for each 
Community Planning Partnership to prepare and publish a Community Plan, 
supplemented as appropriate by Locality Plans which target smaller geographical 
areas. The plan is required to set out how the wider partnership will work together to target 
support to areas of identified need, in doing so it must set out: 

 

 local outcomes to which priority is to be given by the community planning 
partnership with a view to improving the achievement of the outcomes; 

 a description of the proposed improvement in the achievement of the outcomes; 

 the period within which the proposed improvement is to be achieved; and 

 a description of the needs and circumstances of persons residing in the area of the 
local authority to which the plan relates. 

 
 Partnership Working Agreement 

The council and the trade unions are committed to working together to deliver high quality 
services for the people of South Lanarkshire. To achieve this there is a commitment from 
both sides to work together in equal partnership. 
 
This Partnership Agreement is based on four values of: 
 

 Common goals; 

 Understanding; 

 Transparency; and 

 Honesty. 
 

The council and trade unions will work together in the spirit of these values to maximise 
openness and respect and to support our workforce. 
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2.4.2. Service Reviews  
During 2017-18, efficiency reviews of the following services were undertaken:  
 

 Integrated Children’s Services; 
 Youth Learning Services; 

 Support Services; and 

 the Curriculum and Quality Improvement Service. 
 
The recommendations, action plans and changes to service delivery will continue to be 
introduced in 2018-19.  Service efficiency reviews will continue to be examined in the 
coming year. 

 
2.4.3. Equality and Diversity 

Equality is an integral part of achieving best value and is an underpinning value of the 
council’s vision to improve the quality of life of everyone in South Lanarkshire. The council 
is committed to: eliminating unlawful discrimination, harassment and victimisation; 
advancing equality of opportunity between different groups; and fostering good relations in 
all that it does. In doing so, it will reduce disadvantage and deprivation within the council 
and will work with others to do so in the South Lanarkshire area. 
 
Education Resources has a key role to play delivering the council’s equality outcomes as 
outlined in the South Lanarkshire working for you - mainstreaming equalities report, and 
will take forward the following key actions:  

 

 improve achievement, raise educational attainment and continue support 
lifelong learning for all and those with greatest need; 

 ensure the implementation of the GIRFEC Improvement plan to promote 
awareness of, and compliance with, the legislative requirements of the Children 
and Young People (Scotland) Act 2014; and 

 ensure outcomes of consultations to meet the requirements outlined in the 
Children and Young People (Scotland) Act 2014 are reflected in service 
developments. 

 
2.4.4. Sustainable Development 

Sustainable development is an integral part of best value and is also a priority for the 
council. The council has a statutory requirement under the Public Sector Climate Change 
Duties to: reduce carbon emissions arising from its own activities and to work with others 
to reduce those of the South Lanarkshire area in general; adapt to current and future 
changes in climate to ensure continued service delivery; and promote the sustainable 
development of the council and our local communities. 
 
The council also has a statutory requirement under the Biodiversity Duty to further the 
conservation of biodiversity. 
 
Education Resources has a key role to play delivering aspects of the council’s Sustainable 
Development and Climate Change Strategy and the Biodiversity Duty Implementation 
Plan, and will take forward the following actions: 
 

 continue to engage young people, pupils and the wider community in environmental 
education through Eco schools and similar programmes; 

 deliver at least a 10% reduction in vehicle emissions by March 2021 in accordance 
with the corporate carbon reduction target; and 

 ensure effective contribution to meet the council’s sustainable development and 
climate change objectives outlined in the Sustainable Development and Climate 
Change Strategy 2017-2022. 

 
2.4.5. Information Governance 
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Education Resources recognise that good information governance is necessary for the 
Resource and the council to carry out its functions efficiently and effectively. 
 
The Information Governance Board, which has representation from all Resources, 
oversees the council’s information management activities driving forward improvements 
and developing policies, procedures and guidance. The framework for information 
governance is provided by the Information Strategy which is being refreshed, and a new 
version will be available in 2018. This strategy outlines a number of key actions which will 
ensure that all Resources will progress improvement in the management of information 
throughout the council. 
 
The council’s first Records Management Plan was approved by the Keeper of the Records 
at the National Records of Scotland in June 2017. This was a statutory requirement of the 
Public Records (Scotland) Act 2011. 

 
Improvement actions from the National Records of Scotland assessment of the Records 
Management Plan will form part of the revised Information Strategy available in 2018. 

 
 

2.4.6. Top Risks 
 To successfully manage risk, council and Resource Plan objectives must inform the 

council’s risk management arrangements. The council reviews its top risks each year and 
common themes are identified.   

The top risks identified for the council are:   
 

 Reduction in council funding, resulting in difficulties maintaining front line services;  

 Potential liability arising from claims of historic abuse; 

 Failure to maintain the required pupil/teacher ratio; 

 Information management not subject to adequate control; 

 Fraud, theft, organised crime and cyber-attacks; 

 Failure to achieve results and demonstrate continuous improvement, through 
leadership, good governance and organisational effectiveness; 

 Failure to work with key partners to achieve the outcomes of the Community Plan; 

 The council is not sufficiently prepared to deliver the Integration Joint Board 
Strategic directions set out in the Strategic Commissioning Plan 2016-19; and 

 Increasing levels of adverse weather. 
 
In the coming year, Education Resources will take forward all reasonable necessary 
actions, where appropriate to mitigate or reduce the Resource’s exposure to these key 
risks. A risk register is published, reviewed and reported on annually to the Education 
Resources Committee in line with the requirements of good governance 

 
2.4.7.  Best Value  

Best value, a concept first introduced into the public sector through the Local Government 
(Scotland) Act 2003, seeks to drive continuous improvement in public service delivery. Best 
value has entered a new era which is intended to bring about more proportionate and risk-
based external scrutiny of councils by national inspection bodies; placing greater emphasis 
on the use of self-assessment, benchmarking and public performance reporting to promote 
continuous improvement. The council will undergo a Best Value Audit (leading to the 
publication by Audit Scotland of a Best Value Assurance Report in 2019-20) and 
preparatory work will be undertaken over the course of 2018-19.  Finance and Corporate 
Resources will lead on these preparations, focusing on the council’s arrangements to 
secure and demonstrate Best Value. 
 
Benchmarking 
With the support of the Accounts Commission, the Society of Local Authority Chief 
Executives (SOLACE) has been working with the Improvement Service and the Convention 
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of Scottish Local Authorities (CoSLA) and has established a Local Government 
Benchmarking Framework (LGBF) and indicators for council services in Scotland.  
 
The move away from league tables to benchmarking is to enable comparisons to be made 
on spending and performance between similar council groups, these are called family 
groups; to share areas of good practice and innovative ideas, with a long term aim to 
improve performance. 
 
The LGBF indicators are included in this Resource Plan and, along with many other 
indicators and measures will be monitored throughout the year. Performance against these 
indicators can be found in our Public Performance Reports. 
 
The results for all Scottish councils and the family groups can be found on the online tool 
mylocalcouncil. 
 

2.4.8 External regulation and inspection 
 Education Resources will be subject to further requirements stemming from legislation and 

government policy that influence service delivery. The Best Value framework and the 
Shared Risk Assessment continue to focus on overall council efficiency, self-assessment, 
performance and improvement. 

 
2.4.9 Digital and ICT Strategy 

The council’s Digital and ICT strategy sets out how South Lanarkshire Council will use new 
technologies to help deliver its vision ‘to improve the quality of life of everyone in South 
Lanarkshire’. It describes how services will be delivered as ‘Digital First’ and how we will 
work with partners, service users and suppliers to create the data infrastructure to support 
digital services. The strategy also sets out the technical foundations necessary to realise 
the council’s digital vision. This includes ensuring that appropriate and sustainable 
computer systems, networks, ICT skills, software and data services are in place to support 
the transformation to a Citizen Centric and Digital Council both in the short term and in the 
years beyond. 

 
2.4.10 Good governance 

The function of good governance in the public sector is to ensure that organisations achieve 
their intended outcomes while acting in the public interest at all times. This means doing the 
right things, in the right way, for the right people, at the right time, in an inclusive, open, 
honest and accountable manner. 
 
The council is responsible for putting in place proper arrangements for the governance of its 
activities and facilitating the effective exercise of its functions including clear arrangements 
for the management of risk. This includes an internal audit function whose objective it is to 
evaluate and improve the effectiveness of risk management, control and governance 
processes. 
 
Education Resources undertakes an annual review of governance arrangements and 
contributes to the production of the Annual Governance Statement and Improvement Plan 
which forms part of the Annual Accounts. The governance arrangements for the Resource 
are underpinned by the council’s Local Code of Corporate Governance. The Code 
comprises a framework of policies, procedures, behaviours and values by which the council 
is controlled and governed. It shows how the council will continue to review the governance 
arrangements that are currently in place and implement improvements where necessary. 
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Section Three: The Council Plan - Connect 
 

3.0. The Council Plan - Connect 
The council’s Vision to ‘improve the quality of life of everyone in South Lanarkshire’ 
remains at the heart of the Council Plan and along with our Values, influences everything 
that we do. 

 
Our five Ambitions circle our Vision and Values, linking our 11 Objectives in the outer ring to 
the wider work in our communities and with our other public partners.  
 
The wheel diagram below is designed to show how our six core Values, five Ambitions and 
11 Objectives interact with one another.  For example, success in giving our children a 
better start in life links to early learning, their wellbeing, improvement in achievement and 
attainment and developing their skills for learning, life and work.  This will lead to better 
prospects and improve life chances for young people and the economy as a whole. 
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3.1.    Resource Objectives 
Education Resources has established the following Resource objectives to support the 
delivery of Connect objectives in 2018-19. 
 
We want to raise achievement and attainment and improve children and young people’s 
health and wellbeing. Our focus will be on raising standards, particularly in literacy and 
numeracy and in closing the poverty-related attainment gap between the most and least 
disadvantaged children so that every child has the same opportunity to succeed. The Pupil 
Equity Fund will provide targeted support for those schools supporting children and young 
people in greatest need. We also want to provide our young people with the necessary 
skills for life and work. 

 
3.1.1.  Connect Objective: Improve achievement, raise educational attainment and support 

lifelong learning 
By working towards this objective the council aims to achieve effective outcomes as a 
result of delivering learning opportunities and committing to improving literacy, numeracy, 
health and wellbeing, knowledge, skills, confidence and creativity, which will inspire 
learners, transform learning and strengthen communities. 
 
To support the delivery of this Connect objective, Education Resources has developed the 
following Resource objectives: 

 
 Raise standards in literacy, numeracy and close the poverty-related attainment 

gap; 

 Improve health and wellbeing to enable children and families to flourish;  

 Support children and young people to develop their skills for learning, life and work; 
and 

 Ensure inclusion and equality are at the heart of what we do. 
 

The main actions in this area will include: 
 

 Take forward the National Improvement Framework priorities by ensuring that 
every child achieves the highest standards in literacy and numeracy; 

 Continue to achieve equity by ‘closing the poverty-related attainment gap’ and 
meeting the Scottish Government’s ambitions for the delivery of the highest quality 
of Early Learning and Childcare; 

 Take forward key aspects of Curriculum for Excellence in all schools and 
establishments; 

 Provide high-quality learning experiences for all; 

 Progress the key themes of self-evaluation and leadership in all establishments 
and services; 

 Progress leadership development at all levels, within schools and all learning 
establishments; 

 Develop employability skills and sustained positive school leaver destinations for all 
young people; 

 Deliver services and programmes through the Community Learning Partnership to 
further improve literacy and numeracy skills among young people and adults; and 

 Provide opportunities for learners to develop their skills and achieve awards 
through the Youth, Family and Community Learning Service. 
 
 

3.1.2. Connect Objective: Ensure schools and other places of learning are inspirational 
 By working towards this objective the council aims to achieve positive outcomes from the 

investment it has made in modernising its school buildings and learning environments and 
in its Information and Communications Technology infrastructure. We want to create 
welcoming and inspiring places of learning where teachers and educators set high 
aspirations and celebrate success. 
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To support the delivery of this Connect objective, Education Resources has developed the 
following Resource objectives: 

 
 Raise standards in literacy, numeracy and close the poverty-related attainment 

gap; 

 Improve health and wellbeing to enable children and families to flourish; 

 Support children and young people to develop their skills for learning, life and work; 
and 

 Ensure inclusion and equality are at the heart of what we do. 
 

The main actions in this area will include: 
 

 Implement the council’s accommodation strategy to achieve the increase of 
nursery hours for three and four year olds and eligible 2 year olds to 1140 hours by 
August 2020; 

 Progress the council’s schools modernisation programme and continue to invest in 
the education estate, transforming the learning environment for all learners; 

 Support learning and raise attainment through the use of digital technologies and 
the ICT infrastructure; 

 Deliver high quality continuous professional learning; 

 Contribute to the National Improvement Framework priorities to address barriers to 
learning and support young people not fully engaging with their learning; 

 Provide dynamic and interactive literacy and numeracy offers that inspire young 
people to achieve their full potential, by harnessing their own unique, creative 
pathways; 

 Equip staff to deliver high quality learning, inspiring learners, improving attainment 
and celebrating success; and 

 Provide innovative and inspirational facilities where learners choose to participate. 
 
3.1.3. Connect Objective: Protect vulnerable children, young people and adults 

By working towards this objective the council aims to achieve effective outcomes as a 
result of working with appropriate partners across the community planning partnerships 
including the Getting it right for South Lanarkshire’s Children Board. 
 
To support the delivery of this Connect objective, Education Resources has developed the 
following Resource objective: 

 
 Ensure inclusion and equality are at the heart of what we do. 

 
The main actions in this area will include: 

 
 Progress approaches in respect of national education priorities; 

 Lead review on children who are Looked After and Accommodated; 

 Support children with vulnerable language skills and work towards reducing the 
language based attainment gap; 

 Ensure the implementation of the GIRFEC Improvement plan to promote 
awareness of, and compliance with the legislative requirements of the Children and 
Young People (Scotland) Act 2014; and 

 Ensure current national and local priorities for vulnerable children, young people 
and families are addressed. 

 
3.1.4. Connect Objective: Support our communities by tackling disadvantage and 

deprivation and supporting aspiration 
By working towards this objective the council aims to achieve effective outcomes as a 
result of working with community partnership boards and community learning development 
partners. 

151



 
 
 

-20- 

 

 
To support the delivery of this Connect objective, Education Resources has developed the 
following Resource objectives: 

 
 Raise standards in literacy, numeracy and close the poverty-related attainment 

gap; 

 Support children and young people to develop their skills for learning, life and work;  

 Improve health and wellbeing to enable children and families to flourish; and 

 Ensure inclusion and equality are at the heart of what we do. 
 
The main actions in this area will include: 

 
 Ensure the implementation of Pupil Equity Funding to target the most deprived 

children and promote equity; and 

 Promote the Children’s Services Partnership commitment to addressing poverty, 
inequality and disadvantage. 

 
3.1.5. Connect Objective: Work with communities and partners to promote high quality, 

thriving and sustainable communities 
By working towards this objective the council aims to achieve effective outcomes as a 
result of working with a range of partners including community planning partnerships, 
parents/carers, young people and other stakeholders, Education Scotland and national 
bodies. 
 
To support the delivery of this Connect objective, Education Resources has developed the 
following Resource objectives: 

 
 Raise standards in literacy, numeracy and close the poverty-related attainment 

gap; 

 Improve health and wellbeing to enable children and families to flourish; 

 Support children and young people to develop their skills for learning, life and work; 
and 

 Ensure inclusion and equality are at the heart of what we do. 
 
The main actions in this area will include: 

 

 Progress the Scottish Government’s commitment to increase nursery hours for 
three and four year olds and eligible two year olds by August 2020; 

 Progress the key themes of self-evaluation and leadership in all establishments 
and services; 

 Deliver high quality continuous professional learning to support all staff in 
achieving excellent service delivery; 

 Continue to engage young people, pupils and the wider community in 
environmental education through Eco    schools and similar programmes; 

 Deliver at least a 10% reduction in vehicle emissions by March 2021 in accordance 
with the corporate carbon reduction target; 

 Ensure effective contribution to meet the council’s sustainable development and 
climate change objectives outlined in the Sustainable Development and Climate 
Change Strategy 2017-2022; 

 Further enhance partnership working with young people, families and communities, 
and other stakeholders to promote a consistent focus on local and national 
democratic learning, as defined within the Community Learning Development 
Strategic Guidance; 

 Provide a range of experiences and activities that equip young people and families 
with the skills to consider risk, make reasoned decisions and take control; 

 Provide project management support for the Realigning Children’s Services 
programme; and 
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 Deliver the Children’s Services Partnership commitment to implementing Parts 
One and Three of the Children and Young People’s (Scotland) Act 2014. 

 
3.1.6. Connect Objective: Support the local economy by providing the right conditions for 

inclusive growth 
It should be noted that our contribution to this sits within the Connect Objective ‘Improve 
achievement, raise educational attainment and support lifelong leaning’ for example: 
progress recommendations to develop Scotland’s young workforce and school leaver 
destinations. 

 
3.1.7. Connect Objective: Encourage participation in physical and cultural activities 

By working towards this objective the council aims to achieve effective outcomes as a 
result of working with community planning partners, Education Scotland and national 
bodies such as Creative Scotland. 
 
To support the delivery of this Connect objective, Education Resources has developed the 
following Resource objectives: 

 
 Improve health and wellbeing to enable children and families to flourish; and 

 Support children and young people to develop their skills for learning, life and work. 
 
The main actions in this area will include: 

 
 Deliver adult learning programmes to promote positive health and wellbeing; 

 Improve wellbeing outcomes for children and families and getting it right for every 
child; 

 Continue to develop new approaches to ensure high quality physical education in 
establishments; 

 Deliver family learning programmes to promote positive health and wellbeing; and 

 Broaden the perspectives of learners through new experiences and thinking, 
through participation in physical and cultural activities. 

 
3.2. Delivering the plan and achieving best value 

In working towards achieving the Connect Objectives, Education Resources contribute to 
the delivery of the Plan and achieving Best Value, governing how we carry out our 
business and deliver all our services. 

 

To support the delivery of the Plan and achieving Best Value, Education Resources has 
developed the following Resource objectives: 
 

 Deliver and communicate the Council Plan and ensure high standards of 
governance; 

 Promote equality and the wellbeing of staff; 

 Develop improvement activity and promote scrutiny; 

 Improve the skills, flexibility and capacity of the workforce; and 

 Provide sound financial stewardship for the council. 
 

The main actions in this area will include: 

 
 Ensure the delivery of an action plan to implement the new Scottish Government 

‘National Standard’; 
 Develop a partnership strategy for the delivery of 1140 hours Early Learning and 

Childcare; 

 Ensure that high standards of governance are being exercised; 

 Promote high standards of information governance; 

 Compliance with statutory response timescales for information in terms of the 
EI(S)Rs and FOISA and for subject access requests under the DPA; 
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 Implement effective Best Value management arrangements to ensure continuous 
improvement and efficient and effective service delivery; 

 Ensure our commitment to employees through the development and 
implementation of personnel policies and employee learning and development 
opportunities; 

 Ensure revised National Care Standards are implemented; 

 Ensure the effective financial management of the remainder of the Primary School 
Modernisation Programme; 

 Work collaboratively with Planning Services to negotiate appropriate levels of 
external funding contributions via developers using the agreed Education 
Resources’ methodology; and 

 Monitor the efficient use of the primary school estate to meet developing needs and 
provide accommodation solutions where required to meet growth and capacity 
pressures. 
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Section Four – Performance and results 
 

4.0. Introduction 
In this section we report our key performance and results, based on Connect 2017-22 for 
the financial year just ended - 2017-18.   

 

4.1. Performance against Resource Plan Objectives (2017-18) 
The Education Resource Plan for 2017-18 had 179 measures set against 7 of the council 
Objectives.  Performance against these measures was as follows: 
 

Council Plan Objective/Theme Green Amber Red 
 Report 

later 
Total 

Protect vulnerable children, young people and 
adults 
 

4    4 

Work with communities and partners to 
promote high quality, thriving and sustainable 
communities 
 

16    16 

Support our communities by tackling 
disadvantage and deprivation and supporting 
aspiration 
 

4    4 

Improve achievement, raise educational 
attainment and support lifelong learning 
 

109 3   112 

Ensure schools and other places of learning 
are inspirational 
 

15    15 

Encourage participation in physical and cultural 
activities 
 

3    3 

Delivering the plan and achieving best value 
 

25    25 

Total 176 3 0 0 179 

Percentage 98.3 1.7 0 0 100 

  
 Key to performance monitoring system: 
 

Green The timescale or target has been met as per expectations 

Amber There has been minor slippage against timescale or minor shortfall against 
target 

Red There has been major slippage against timescale or major shortfall against 
target 

Report later For some measures, the statistics are not yet available to allow us to say 
whether the target has been reached or not.  These will be reported when 
available 
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4.2. Key Achievements  
The following table highlights achievements during session 2017-18.  

 

Council Objective 2017-22: Improve achievement, raise educational attainment and support 
lifelong learning 
 

Resource Objective 
 

Achievement 
 

Raise standards of educational 
achievement and attainment 

Attainment figures for 2017 show that 36.2% of pupils left 
school with five or more Highers, an increase from last year 
and more than the national average. 
 

Raise standards of educational 
achievement and attainment 

Over 500 school support assistants completed the Supporting 
Literacy in the Early Stages course developed and delivered 
in partnership with Specialist Support Teams in the four 
localities. 
 

Progress approaches in respect 
of National Education Priorities 

The proportion of school leavers entering positive 
destinations increased to 95.8% which is above the national 
average of 93.7%. 
 

Progress recommendations to 
develop Scotland’s young 
workforce 

Sanderson High School won a Gold Scottish Education 
Award in the category ‘Employability Across Learning’. 

Progress recommendations to 
develop Scotland’s young 
workforce 

The Aspire programme continues to prioritise care 
experienced young people as part of the service delivery 
model and all looked after young people are offered 
employability support through the programme. There is a 
multi-agency care experienced tracking and monitoring group 
which works to ensure that every care experienced young 
person has an individualised employability support package 
with regular monitoring and alterations to support as required. 
89.8% of our care experienced young people who left school 
in 2017 entered a positive destination. 
 

 

Council Objective 2017-22: Ensure schools and other places of learning are inspirational 
 

Resource Objective 
 

Achievement 
 

Implement the primary schools 
modernisation programme 

122 new primary schools have opened meaning 97% of 
primary aged children are being in taught in a vibrant, modern 
and stimulating environment. 
 

Ensure schools and other places 
of learning are inspirational 

Digital technology is being used in all schools to support 
learning and raise attainment through the council’s managed 
service. 
 

 

Council Objective 2017-22: Work with communities and partners to promote high quality, 
thriving and sustainable communities 
 

Resource Objective 
 

Achievement 
 

Ensure an effective contribution to 
the Council’s Sustainable 
Development Strategy 
 

South Lanarkshire Council continues to maintain its 100% 
registration with Eco-Schools Scotland engaging young 
people, pupils and the wider community in environmental 
education. 168 schools are registered: 133 have bronze 
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Council Objective 2017-22: Work with communities and partners to promote high quality, 
thriving and sustainable communities 
 

Resource Objective 
 

Achievement 
 

awards; 119 have silver awards and 73 have Green Flag 
awards. 
 

 

Council Objective 2017-22: Protect vulnerable children, young people and adults 
 

Resource Objective 
 

Achievement 
 

Ensure current national and local 
priorities for vulnerable children 
and families are addressed 

Over 3,000 vulnerable young people have been supported 
through 218 targeted one-to-one and group work sessions to 
improve skills for learning, life and work and health and 
wellbeing. 
 

 

Council Objective 2017-22: Encourage participation in physical and cultural activities 
 

Resource Objective 
 

Achievement 
 

Engage children and young 
people in physical, cultural and 
social activities 

A range of cultural activities were undertaken in partnership 
with South Lanarkshire Leisure and Culture including the 'Big 
Stampede' which involved schools designing their own 
version of animal artwork for display in their local community. 
 

Ensure schools and other places 
of learning are inspirational 

Over 2,000 young people have engaged in Mandarin and 
Chinese cultural learning opportunities across the authority 
area and 20 families have been identified to participate in a 
pilot family learning programme using Mandarin and Chinese 
cultural activities. 
 

Engage children and young 
people in physical, cultural and 
social activities 

The Sports Scotland Gold School Sport Award has been 
awarded to Biggar High School, and Duncanrig High School 
for the second time. The award has also been presented to 
Holy Cross High School and Underbank Primary School. 
 
This is a prestigious national award, designed to encourage 
schools to continuously improve physical education and sport 
as well as developing partnerships with clubs and 
organisations in the local community. 
 

 

Additional achievements and performance information are listed in Annex 2 of this Plan. 

 
4.3. Key measures not achieved  

There were no key measures recorded as ‘not achieved’ in the Education Resources 
Resource Plan Quarter 4 Progress Report 2017-18. 

 
4.4. Benchmarking 

A full progress report on the Resource Plan 2017-18 is available from the performance 
management system IMPROVe – all Quarter 4 Progress Reports are available on the 
performance pages of the website where you will also find further performance and 
benchmarking information, including South Lanarkshire Council’s Annual Performance 
Report and Public Performance Reports. 
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Education Resources benchmarks its performance over 20 Local Government 
Benchmarking Framework (LGBF) indicators. The Improvement Service published the 
2016-17 results in March 2018 (with the draft 2017-18 results due at the end of 2018). 

 

Percentage of pupils gaining 5 or more awards at level 6 or better 
(Local Government Benchmarking Framework – Children’s Services Measure 5) 
Year 2014-15 2015-16 2016-17 

SLC 31% 34% 35% 
Scotland 31% 33% 34% 
Our performance has increased in each of the last three years and is slightly above the 
national average. 

 

Percentage of pupils from deprived areas gaining 5 or more awards at level 5 or 
better (Local Government Benchmarking Framework – Children’s Services Measure 
6) 

Year 2014-15 2015-16 2016-17 

SLC 31% 38% 43% 
Scotland 37% 40% 41% 
Our performance has increased in each of the last three years and is above the national 
average. 

 

Proportion of Pupils Entering Positive Destinations 
(Local Government Benchmarking Framework – Children’s Services Measure 11) 
Year 2014-15 2015-16 2016-17 

SLC 93.1% 94.1% 95.8% 

Scotland 93.0% 93.3% 93.7% 

Our performance has increased in each of the last three years and is above the national 
average. 

 
4.5. Customer views 
 

4.5.1 South Lanarkshire Residents’ Household Survey 2014 
The council conducted its latest Household Survey in spring 2014. Feedback from residents 
was generally positive. 84% of those who responded were satisfied with the overall service 
provided by the council. Residents were asked to assess the ‘general service’ provided by 
the council, key ‘council services’ and recommend areas for improvement. As a result of this 
feedback Education Resources will take forward all reasonable actions, where appropriate 
to improve resident satisfaction with the services that we deliver. The actions being 
progressed can be found in the action plan at section 6. 

 
 Education Scotland includes the results of consultations with parents and pupils as part of 

any report published following a school inspection. Education Resources uses the results of 
these consultations on satisfaction levels to help to ensure the highest possible quality of 
education provision for children, young people, families and communities. 
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4.5.2 Education Resources Consultations 
 

Early Learning and Childcare 
We asked parents, families and children for their views on providing 1,140 hours of Early 
Learning and Childcare.  This is a summary of what people (2,216) said and the actions we 
have taken as a result are: 

 87% of parents confirmed they would use the 1,140 hours; 

 59% wish the 1,140 to be delivered over 38 weeks; 

 41% requested 52 weeks extended hours; and 

 80% of parents confirmed the benefits of nursery provision for their child’s future 
learning. 

 
Health and wellbeing among children and young people in South Lanarkshire 
Findings from the Realigning of Children’s Services Wellbeing Survey Programme were as 
follows: 

 9,313 secondary aged pupils took part in the survey (over 70% of the eligible population) 
and gave their views on health and wellbeing. This included measures of physical and 
mental health, subjective wellbeing and health and risk behaviours (for example, 
drug/alcohol use); 

 85% assessed their own health as being either good (43%) or very good (42%).  Only 
2% rated their health as bad; and 

 6,800 pupils took part in the primary survey representing 81.7% of the eligible population. 
 

The findings have been shared with schools and services to help deliver positive outcomes 
at a local level. 

 
Youth Strategy 2017 - 2020 
Young people were actively engaged in identifying the things that matter to them and asked 
what they would like to be included in the Youth Strategy. Young people took part in events 
where they gave their views about the aims and objectives to be included in the Youth 
Strategy.  By taking forward the things young people said, council services and partners will 
focus on delivering those priorities which will make a difference to the lives of young people. 

 
Year of Young People 2018 
Young people have been involved and engaged in looking at activities and events to mark 
the Year of Young People (YoYP). The views of young people have helped to influence the 
YoYP 2018 activities and events which focus on six themes that they identified as most 
important to them. 

 
Other consultations include: 

 Review of admissions policy for entry to nursery and early years; 

 Secondary school catchment area for the new primary school to be built in Jackton, near 
East Kilbride; and 

 School holiday dates 2018-19. 

 
 
4.6. Areas for improvement 

Education Resources is committed to continuous improvement. As part of this process, we 
monitor our performance; participate in benchmarking activities; acknowledge the results of 
consultations; and feedback from complaints. We use this information to develop and 
improve the services we provide.  
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Section Five – Resourcing the Plan 
 

5.0 Introduction  
In this section we consider the resources needed to implement our Plan, including funding 
and staffing.  

 

5.1 Revenue and Capital Resources 2018-19  
The council’s medium-term Financial Strategy, approved by elected members in June  
2015, provides details on the funding assumptions for the years up to 2018-19.    
The medium-term strategy details the council’s proposals for managing its finances and 
also the principles and assumptions used in preparing the Revenue budgets.   
 
Following on from this, the final budget position for the year 2017-18 was reported to 
members on 16 February 2017. An updated strategy for 2018-19 was approved by the 
Executive Committee on 28 June 2017 and provided updated assumptions for that year. 
Subsequent updates have been provided in December 2017, and January 2018, following 
receipt of the grant allocation for 2018-19. The 2018-19 budget was formally approved by 
the council on 28 February 2018. 
 
The council will present a budget strategy covering 2019-20 to 2021-22 and the longer 
term, including issues likely to impact on the budget moving into this period, in the early 
part of 2018.   
 
An update to the Capital Programme for 2018-19 to 2019-20 was approved by the council 
on 28 February 2018. This confirms the capital spending plans and funding for the two 
year period. An annual refresh of each programme will be considered by the council. 
 
Based on the approved programme, a long term capital strategy will be prepared by 
September 2018, which will detail how the capital investment will assist in achieving the 
priority outcomes of the council.  It will detail the funding in place and how the council’s 
borrowing will provide value for money and be prudent, sustainable and affordable. 

 
5.2. Revenue Budget 2018-19 

The Resource has a Net Revenue Budget of £305.920 million for 2018-19.  The table 
below allocates this budget across the operational services within the Resource:  

 

2018-19 NET Budget by Service 2018-19 

Detail £ million % 

Central Admin 1.947 0.6% 

Curriculum & Quality Improvement Service 1.464 0.5% 

Directorate 0.399 0.1% 

Early Years 24.047 7.9% 

Inclusion 0.890 0.3% 

Integrated Children’s Services 2.821 0.9% 

Learning Community 3.484 1.1% 

Operations 0.166 0.1% 

Primary Schools 100.481 32.8% 

Psychological Services  1.621 0.5% 

School Modernisation  33.676 11.0% 

Secondary Schools 92.677 30.3% 

Special School  16.960 5.5% 

Support Services  23.019 7.5% 

Youth Learning  2.268 0.7% 

Total 305.920 100.0 
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5.3. Capital Budget 2018-19 

The following capital budget is allocated to the Resource for 2018-19: 

 

Capital Programme 2018-19 

Detail £ million 

Primary Schools Modernisation Programme £10.744m 

ICT £2.693m 

Multi Use Games Area Pitches  £0.125m 

Accommodation Pressures £1.776m 

Total £15.338m 

 

5.4. Resource Employees 
Education Resources has 6,306 employees as at the end of February 2018. We support 
these employees to deliver their duties through a range of policies including personal 
appraisal and a robust training framework.    
 
The Employee Assistance Programme provides a range of preventative and early 
intervention strategies to maximise attendance and support employee health and 
wellbeing. The council recognises the responsibilities to ensure the health, safety and 
welfare of all employees who may be affected by the acts, work activities and services 
provided by the council. We have a Corporate Health and Safety Policy which is 
supplemented by individual Resource/Service working practices and manuals.  
 

Workforce Plan 
As a Resource we have recognised a number of specific actions in relation to our 
workforce. These actions are being addressed through our Workforce Plan 2017-2020. 
 
Some of the areas include: 

 considering future staffing requirements in the primary and secondary sectors taking 
into account pupil growth, national policy developments and trends and, in the 
secondary sector, consideration of specific subject requirements; 

 reviewing the current staffing and cover model taking into account the Newly Qualified 
Teacher requirements; 

 planning for the impact of Scottish Attainment Challenge Funding and Pupil Equity 
Funding; 

 developing the strategy and processes needed to ensure delivery of future expansion 
in employee numbers as a result of the national policy to implement 1140 hours Early 
Learning and Childcare by 2020; 

 establishing staffing models to future proof demands of the hours Early Learning and 
Childcare Service; and 

 reviewing recruitment and retention strategies within the Resource. 
 
 
The number of employees by type is as follows: 

 
Employee Type 

 
Number of 
employees 

Teaching staff 3,717 

Local Government staff 2,589 

Total 6,306 
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Section Six – Action Plan 

 
6.0 Resource actions for 2018-19 
 

This Action Plan identifies the Resource objectives and associated actions for 2018-19.  
The Lead Officer responsible for each action and the related measures is identified. 
Connect objectives are listed in the order in which they appear in the Council Plan progress 
reports. The reference numbers link directly to the Connect next steps which are reported 
against the Council Plan at Quarter 2 and Quarter 4 each year, and the links show where 
the actions and measure tie into other strategies, plans and frameworks. 
 

Key to Links: used where appropriate 

ADM All Directors Measure 

Connect (reference number) Connect – The Council Plan – Connect 2017-22 

CP Community Plan 

CMP Carbon Management Plan 

EQA Equality Act 2010 

Gov Good Governance 

LGBF Local Government Benchmarking Framework 

SDCC Sustainable Development and Climate Change Strategy 

 
The Education Resources’ Action Plan for 2018-19 includes objectives, actions and 
measures, which support the achievement of each of the Council Plan priorities, the 
Community Plan and Education Resources’ objectives. The programme is presented under 
each of the Council Plan objectives and includes actions and measures that have a 
timescale of one, two or three years. 

 
 Unless otherwise stated all measures are anticipated to be achieved by the end of March 

2019. 
 
 The current position and target position of measures are referenced through the Improve 

reporting mechanism. This enables Education Resources to produce summary reports 
where detailed descriptions of measures are captured. 
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Connect objective: Improve achievement, raise educational attainment and support lifelong 
learning 

 

Resource objective: Raise standards in literacy, numeracy and close the poverty-related attainment gap 
 

Action Measures and timescales Connect 
reference / 
links 

Responsibility 

1. Further embed 
Early Years 
Literacy training 
approaches at 
locality level 

Build the capacity of Early Years practitioners in 
supporting emergent literacy development, 
especially for the most vulnerable children, by a 
thorough needs analysis and evaluation of 
feedback 

Connect 
10.5 

Head of 
Education 

(Senior Phase) 

2. Take forward 
the National 
Improvement 
Framework 
priorities by 
ensuring that 
every child 
achieves the 
highest 
standards in 
literacy and 
numeracy 

Develop support materials and deliver training 
on literacy, numeracy and health and wellbeing 
for all early learning and childcare 
establishments to ensure improved outcomes for 
children 

Connect  
9.2 

Head of 
Education 

(Senior Phase) 

Provide a range of support to refresh learning 
and teaching skills in numeracy resulting in high 
quality experiences for learners 

Connect  
9.2 

 

Head of 
Education 

(Broad General 
Education) 

Provide high quality support and guidance for 
establishments to support the implementation of 
the SLC Literacy Strategy 

 

Provide a range of support to refresh learning 
and teaching skills in literacy resulting in high 
quality experiences for learners 

Connect  
9.2 

Provide high quality support and guidance for 
establishments to support the implementation of 
the SLC Numeracy Strategy and new 
benchmarked progression pathways 

 

Ensure the highest quality of experiences for all 
learners through implementation of learning and 
teaching approaches and strategies 

 

Continue to provide a range of supports to all 
establishments to progress assessment, 
monitoring and tracking which confirms learners’ 
achievement of levels 

 Head of 
Education 

(Broad General 
Education) 

Build on existing good practice in moderation 
and understanding standards activities within 
establishments to enable all staff to have 
confidence in assessments within the Broad 
General Education and Senior Phase 

 

Percentage of primary school pupils (P1, P4, P7 
combined) achieving expected Curriculum for 
Excellence levels in Literacy 

 Head of 
Education 

(Broad General 
Education) 

Percentage of primary school pupils (P1, P4, P7 
combined) achieving expected Curriculum for 
Excellence levels in Numeracy 

 

Percentage of secondary school pupils 
achieving expected Curriculum for Excellence 
levels in Literacy (S3, 3rd level or better) 

 

 Head of 
Education 

(Broad General 
Education) 
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Connect objective: Improve achievement, raise educational attainment and support lifelong 
learning 

 

Resource objective: Raise standards in literacy, numeracy and close the poverty-related attainment gap 
 

Action Measures and timescales Connect 
reference / 
links 

Responsibility 

3. Continue to 
achieve equity 
by ‘closing the 
poverty related 
attainment gap’ 
and meeting the 
Scottish 
Government’s 
ambitions for 
the delivery of 
the highest 
quality of Early 
Learning and 
Childcare 

Implement the new curriculum guidance 
‘Together we can and we will’ to ensure the 
delivery of the highest quality learning 
experiences for children aged 0-5 years 

 

Connect 9.3 Head of 
Education 

(Senior Phase) 

Support the delivery of key aspects of ‘How 
Good is our Early Learning and Childcare?’ 

Connect 9.3 

4. Continue to 
achieve equity 
by ‘closing the 
poverty related  
attainment gap’ 
and meeting the 
aspirations of 
the Scottish 
Attainment 
Challenge and 
improve the 
qualifications of 
young people 

Percentage of secondary school pupils 
achieving expected Curriculum for Excellence 
levels in Numeracy (S3, 3rd level or better) 

Connect 9.3 Head of 
Education 

(Broad General 
Education) 

Provide support to ensure all schools 
participating in the Scottish Attainment 
Challenge to meet their aims and to submit 
annual reports to the Scottish Government 

Connect 9.3 

Provide training and support for staff in Scottish 
Attainment Challenge schools to assist meeting 
the commitments in Scottish Attainment 

Connect 9.3 

Overall Average Total Tariff Connect 8.2 
LGBF  

Head of 
Education 

(Senior Phase) 
Average Total Tariff SIMD Quintile 1 Connect 8.2 

LGBF  

Average Total Tariff SIMD Quintile 2 Connect 8.2 
LGBF 

Average Total Tariff SIMD Quintile 3 Connect 8.2 
LGBF 

Average Total Tariff SIMD Quintile 4 Connect 8.2 
LGBF 

Average Total Tariff SIMD Quintile 5 Connect 8.2 
LGBF 

Percentage of pupils achieving 1 or more 
awards at SCQF level 4 or above (on leaving 
school) 

 

Percentage of pupils achieving 1 or more 
awards at SCQF level 5 or above (on leaving 
school) 

 

5. Continue to 
achieve equity 
by ‘closing the 
poverty related 
attainment gap’ 
and meeting the 

Percentage of pupils achieving 1 or more 
awards at SCQF level 6 or above (on leaving 
school) 

Connect 8.2 
Gov 

Head of 
Education 

(Senior Phase) 

Provide support to schools in effective use of 
Pupil Equity Funding to help close the poverty 
related attainment gap 

 Head of 
Education 

(Broad General 
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Connect objective: Improve achievement, raise educational attainment and support lifelong 
learning 

 

Resource objective: Raise standards in literacy, numeracy and close the poverty-related attainment gap 
 

Action Measures and timescales Connect 
reference / 
links 

Responsibility 

aspirations of 
the Pupil Equity 
Funding 

Education) 

6. Manage the 
planning, 
delivery and 
performance of 
projects defined 
within the 
Education ICT 
Managed 
Service 
Contract 

Ensure that the ICT managed service continues 
to deliver outcomes which are focused on 
supporting learning and teaching 

 

 

Connect 9.4 Head of 
Education 

(Senior Phase) 

7. Promote the 
development of 
the right range 
of skills, 
qualifications 
and 
achievements 
to enable all 
learners to 
succeed 

Percentage of pupils gaining 5 or more awards 
at Level 5  

Connect 8.2 
LGBF 

Head of 
Education 

(Senior Phase) 
Percentage of pupils from deprived areas 
gaining 5 or more awards at Level 5 (SIMD) 

Connect 9.4 
LGBF 

Percentage of pupils gaining 5 or more awards 
at Level 6 

Connect 8.2 
LGBF 

Percentage of pupils from deprived areas 
gaining 5 or more awards at Level 6 (SIMD) 

Connect 9.4 
LGBF 

Provide a range of supports to schools and 
establishments to implement the changes to 
national qualifications 

Connect  
9.2 
Gov 

Increase the percentage of pupils at key stages 
meeting or exceeding the appropriate level for 
their stage in literacy 

Connect  
9.2 
Gov 

Increase the percentage of pupils at key stages 
meeting or exceeding the appropriate level for 
their stage in numeracy 

 

Provide support to establishments to take 
forward the SLC Languages 1+2 Strategy 

 Head of 
Education 

(Broad General 
Education) 

8. Promote and 
celebrate the 
achievements 
of young people 

Develop Science, Technology, Engineering & 
Maths (STEM) Strategy and support 
establishments to take forward its 
implementation 

 Head of 
Education 

(Broad General 
Education) 

9. Take forward 
key aspects of 
Curriculum for 
Excellence in all 
schools and 
establishments 

 

Organise the annual achievement award 
ceremony to celebrate children’s success by 
June 2018 

 Operations 
Manager 

Increase knowledge and confidence amongst 
practitioners in the use of Benchmarks to assess 
pupil learning 

 Head of 
Education 

(Broad General 
Education) 

Provide professional learning activities which 
support the learning and teaching of Literacy 

 Head of 
Education 
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Connect objective: Improve achievement, raise educational attainment and support lifelong 
learning 

 

Resource objective: Raise standards in literacy, numeracy and close the poverty-related attainment gap 
 

Action Measures and timescales Connect 
reference / 
links 

Responsibility 

and English for all children and young people (Broad General 
Education) Provide professional learning activities which 

support the learning and teaching of Numeracy 
and Mathematics for all children and young 
people 

 

10. Provide high-
quality learning 
experiences for 
all 

Provide support to establishments to enhance 
professional learning in Languages 1+2 

 Head of 
Education 

(Broad General 
Education) 

Percentage of primary pupils consulted as part 
of HMIE process who express satisfaction with 
school 

 

Percentage of secondary pupils consulted as 
part of HMIE process who express satisfaction 
with school 

 

Percentage of parents of pre-school children, 
consulted as part of HMIE or Care Commission 
process, on the quality of service provision 

LGBF Head of 
Education 

(Senior Phase) 

11. Progress the 
key themes of 
self-evaluation 
and leadership 
in all 
establishments 
and services 

Percentage of adults satisfied with local schools LGBF Head of 
Education 

(Broad General 
Education) 

Percentage of funded Early Years provision 
which is graded good/better 

 Head of 
Education 

(Senior Phase) 

Increase the proportion of schools receiving 
positive inspection reports 

 Head of 
Education 

(Broad General 
Education) 

Provide support to establishments on 
improvement planning and reporting which leads 
to focused delivery of key priorities 

 

12. Implement the 
requirements of 
General 
Teaching 
Council for 
Scotland’s, 
Professional 
Review and 
Development 
and 
Professional 
Update  

Provide support for establishments to engage in 
rigorous and robust self-evaluation using How 
Good is our School (4th Edition) which results in 
improved outcomes for learners 

 

 Head of 
Education 

(Broad General 
Education) 

Continue to implement the General Teaching 
Council for Scotland’s processes for 
Professional Review and Development and 
Professional Update 

 Head of 
Education 

(Broad General 
Education) 

13. Provide high 
quality 
professional 
learning 
activities for 
practitioners 
based on the 

Continue to implement quality assurance 
systems for the Professional Review and 
Development and Professional Update 

 Head of 
Education 

(Broad General 
Education) 
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Connect objective: Improve achievement, raise educational attainment and support lifelong 
learning 

 

Resource objective: Raise standards in literacy, numeracy and close the poverty-related attainment gap 
 

Action Measures and timescales Connect 
reference / 
links 

Responsibility 

needs identified 
in the CQIS 
annual audit 

14. Progress 
leadership 
development at 
all levels, within 
schools and all 
learning 
establishments 

Audit professional learning needs of 
practitioners and work to provide opportunities 
linked to these by June 2019 

Connect 
10.5 

Head of 
Education 

(Broad General 
Education) 

Continue to develop leadership for Newly 
Qualified Teachers (NQTs)  

Connect 
10.5 

Continue to develop leadership at all levels 
through the Leadership Framework 

 

Provide support to establishments to participate 
in phase 3 of  ‘Professional Learning Trios’ to 
further develop leadership skills 

Gov 

Share improved practice through the new 
Tapestry Programme, “Leading Learning: 
Improving Pedagogy for Equity” 

 

15. Review the 
Education 
Resources 
Parental 
Involvement 
Strategy 

Review the Parental Involvement Strategy by 
January 2019 

 Operations 
Manager 

 

Connect objective: Improve achievement, raise educational attainment and support lifelong 
learning 

 

Resource objective: Improve health and wellbeing to enable children and families to flourish 
 

Action Measures and timescales Connect 
reference / 
links 

Responsibility 

16. Take forward 
key aspects of 
Curriculum for 
Excellence in all 
schools and 
establishments 
as appropriate 
annually 

Provide professional learning activities which 
support the learning and teaching of Health and 
Wellbeing to help improvement outcomes for 
children and young people 

 Head of 
Education 

(Broad General 
Education) 
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Connect objective: Improve achievement, raise educational attainment and support lifelong 
learning 

 

Resource objective: Support children and young people to develop their skills for learning, life and work 
 

Action Measures and timescales Connect 
reference / 
links 

Responsibility 

17. Develop 
employability 
skills and 
sustained 
positive school 
leaver 
destinations for 
all young 
people 

 

Continue to develop and implement a range of 
supports to establishments to take forward 
Developing Scotland’s Young Workforce 

Connect 7.3 Head of 
Education 

(Senior Phase) 

Continue to build and sustain strategic 
partnerships with local authorities, 
establishments, colleges and universities and 
business partners to widen the offer to young 
people in the Senior Phase 

Connect 7.3 

Continue to support the implementation of the 
Standard for Work Experience 

 

Provide high quality professional learning 
activities in partnership with key stakeholders to 
support the implementation of Developing 
Scotland’s Young Workforce work streams 

 

18. Work with key 
partners to 
ensure that 
young people 
enter a positive 
and sustained 
destination  

Proportion of Pupils Entering Positive 
Destinations 

Connect 9.7 Head of 
Education 

(Broad General 
Education) 

Continue to work to close the poverty related 
gap in positive and sustained destinations for 
young people in the most and least deprived 
areas 

 

Maintain the percentage of young people 
entering and sustaining a positive destination 

Connect 9.7 
LGBF 

Participation rate for 16-19 year olds (per 100) LGBF 

19. Develop 
Foundation 
Apprenticeship 
opportunities for 
young people in 
S5 and S6 
(Senior Phase) 

Provide 250 Foundation Apprenticeship places 
for young people starting in August 2018 

 Head of 
Education 

(Senior Phase) 

20. Develop the 
Gradu8 
programme 
which will 
provide a 
college based 
learning 
opportunity with 
a focus on a 
vocational 
learning 
experience with 
a nationally 
recognised 
qualification 

Provide 300 places, starting in August 2018, 
across a range of courses which meet the 
national and local skills demand 

 Head of 
Education 

(Senior Phase) 

21. Deliver the 
Training for 

Deliver 100 places to meet the needs of young 
people who have been identified as requiring 

 Head of 
Education 
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Connect objective: Improve achievement, raise educational attainment and support lifelong 
learning 

 

Resource objective: Support children and young people to develop their skills for learning, life and work 
 

Action Measures and timescales Connect 
reference / 
links 

Responsibility 

Trades 
programme to 
provide a 
vocational 
learning 
experience and 
industry related 
qualifications 
through work 
placements. 

additional support to achieve and sustain a 
positive post school destination 

(Inclusion) 

22. Deliver services 
and 
programmes 
through the 
Community 
Learning 
Partnership to 
further improve 
literacy and 
numeracy skills 
among young 
people and 
adults 

Provide adult learning programmes to improve 
skills for employability and work 

 Head of 
Education 
(Inclusion) 

23. Provide 
opportunities for 
learners to 
develop their 
skills and 
achieve awards 
through the 
Youth, Family 
and Community 
Learning 
Service 

 

Number of participants who achieve a nationally 
recognised award or qualification 

 Head of 
Education 
(Inclusion) Number of participants who have received an 

award to recognise their achievements 
 

Number of awards achieved   

 

 

Connect objective: Ensure schools and other places of learning are inspirational 
 

Resource objective: Raise standards in literacy, numeracy and close the poverty-related attainment gap 
 

Action Measures and timescales Connect 
reference / 
links 

Responsibility 

24. Continue to 
embed Digital 
Education 
Strategy 

Continue to implement a modern ICT to meet 
evolving learning and teaching needs through 
the managed service contract 

 Head of 
Education 

(Senior Phase) 

25. Promote the Provide a range of supports to schools and  Head of 
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Connect objective: Ensure schools and other places of learning are inspirational 
 

Resource objective: Raise standards in literacy, numeracy and close the poverty-related attainment gap 
 

Action Measures and timescales Connect 
reference / 
links 

Responsibility 

development of 
the right range 
of skills, 
qualifications 
and 
achievements 
to enable all 
learners to 
succeed 

establishments to facilitate development of 
‘Curriculum Rationale’ and ‘Learner Journey’ 

Education 
(Senior Phase) 

26. Continue to 
develop the use 
of digital 
technology and 
the ICT 
infrastructure to 
support learning 
and raise 
attainment 

Support the evolution of ICT use to enable it to 
become an increasingly transformational 
element of learning and teaching 

Connect 
10.2 

Head of 
Education 

(Senior Phase) 

Ensure that the ICT infrastructure is fit for 
purpose and supports the evolving needs of 
learners and practitioners 

 

 

 

Connect 
10.2 

27. Progress the 
council’s 
schools 
modernisation 
programme and 
continue to 
invest in the 
education 
estate, 
transforming the 
learning 
environment for 
all learners 

Continue to progress the building of new 
schools/establishments during 2018-2019 to 
work towards the final target of 129 primary 
schools on completion of the School’s 
Modernisation programme 

Connect 
10.1 

Head of 
Education 

(Support Services 
and School 

Estate) 

Take forward plans to build the new school for 
the East Kilbride Community Growth area 
 

 

28. Support 
learning and 
raise attainment 
through the use 
of digital 
technologies 
and the ICT 
infrastructure 

Continue to support schools to implement 
national and local digital learning strategies in 
order to embed the use of digital technologies 
and lead to increased attainment 

Connect 
10.2 

Head of 
Education  

(Senior Phase) 

29. Deliver high 
quality 
continuous 
professional 
learning 

Continue to deliver a high quality programme of 
professional learning opportunities across a 
range of themes e.g. Learning and Teaching 
and the Curriculum 

Connect 
10.3 

Head of 
Education 

(Broad General 
Education) 

30. Equip staff to 
deliver high 
quality learning 
and teaching, 
inspire learners, 

Provide a range of supports to all 
establishments to ensure the delivery of high 
quality learning experiences for all learners 

Connect 
10.4 

Head of 
Education 

(Broad General 
Education) 
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Connect objective: Ensure schools and other places of learning are inspirational 
 

Resource objective: Raise standards in literacy, numeracy and close the poverty-related attainment gap 
 

Action Measures and timescales Connect 
reference / 
links 

Responsibility 

improve 
attainment and 
celebrate 
success 

31. Strengthen 
partnership 
working to 
promote a 
consistent focus 
on learning 
when shaping 
and delivering 
services 

Maintain and update annually a register of 
Education Resources partnerships 

 Head of 
Education  

(Senior Phase) 

 

Connect objective: Ensure schools and other places of learning are inspirational 
 

Resource objective: Improve health and wellbeing to enable children and families to flourish 
 

Action Measures and timescales Connect 
reference / 
links 

Responsibility 

32. Complete an 
evaluation of 
Phase 1 of the 
rollout of 
additional hours 
for Early 
Learning and 
Childcare 1140 
hours 

Evaluate the outcomes to assess the impact for 
children and parents of the 1140 hours across 
12 nursery classes and 12 stand-alone 
establishments 

Gov Head of 
Education  

(Senior Phase) 

33. Complete the 
implementation 
of Phase 2 of 
the rollout of 
additional hours 
for Early 
Learning and 
Childcare 1140 
hours nursery 
establishments 

Develop and implement an action plan for Phase 
2 of the delivery of 1140 hours in line with 
funding available from the Scottish Government 

Gov Head of 
Education  

(Senior Phase) 

34. Deliver targeted 
Family Learning 
transition 
programmes at 
Early Years to 
P1 and P7-S1 

Number of families who report feeling supported 
at key transition stages 

Connect 9.6 Head of 
Education 
(Inclusion) 

35. Deliver 
programmes to 
build parental 
capacity  

Number of participants successfully using new 
skills to enhance their parenting skills 

 Head of 
Education 
(Inclusion) 
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Connect objective: Ensure schools and other places of learning are inspirational 
 

Resource objective: Improve health and wellbeing to enable children and families to flourish 
 

Action Measures and timescales Connect 
reference / 
links 

Responsibility 

36. Deliver family 
learning 
programmes to 
support literacy 
and numeracy 

Number of parents who report feeling more 
confident to support their child’s literacy and 
numeracy 

 Head of 
Education 
(Inclusion) 

37. Provide Family 
Learning 
programmes for 
English for 
speakers of 
other languages 
(ESOL) families 

Number of parents who report feeling more 
confident to support their child’s learning 

 Head of 
Education 
(Inclusion) 

38. Engage parents 
and carers in 
family learning 
activities to 
support 
curricular 
learning 

Number of parents who report feeling more 
confident to support their child’s learning  

 Head of 
Education 
(Inclusion) 

39. Take forward 
key aspects of 
Curriculum for 
Excellence in all 
schools and 
establishments 
as appropriate 
annually 

Continue to support establishments to 
implement South Lanarkshire Council’s Outdoor 
Learning Strategy 

 Head of 
Education  

(Senior Phase) 

 

Connect objective: Ensure schools and other places of learning are inspirational 
 

Resource objective: Support children and young people to develop their skills for learning, life and work 
 

Action Measures and timescales Connect 
reference / 
links 

Responsibility 

40. Contribute to 
the National 
Improvement 
Framework 
priorities to 
address barriers 
to learning and 
support young 
people not fully 
engaging with 
their learning 

Deliver services and enhanced curriculum 
programmes to improve skills for learning, life 
and work 
 

 Head of 
Education  

(Senior Phase) 

41. Provide 
dynamic and 
interactive 
literacy and 

Deliver alternative learning opportunities, 
developed in partnership with young people 

 

 Head of 
Education 
(Inclusion) 

Improved representation of learners views in  
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Connect objective: Ensure schools and other places of learning are inspirational 
 

Resource objective: Support children and young people to develop their skills for learning, life and work 
 

Action Measures and timescales Connect 
reference / 
links 

Responsibility 

numeracy offers 
that inspire 
young people to 
achieve their full 
potential, by 
harnessing their 
own unique, 
creative 
pathways 

influencing service design and delivery, 
reflecting issues within their community 

42. Equip staff to 
deliver high 
quality learning, 
inspiring 
learners, 
improving 
attainment and 
celebrating 
success 

Organise a range of Youth, Family and 
Community Learning Service celebration events 
and/or awards ceremonies that recognise the 
achievements of young people, adults, families 
and communities 

 Head of 
Education 
(Inclusion) 

 

Connect objective: Ensure schools and other places of learning are inspirational 
 

Resource objective: Ensure inclusion and equality are at the heart of what we do 
 

Action Measures and timescales Connect 
reference / 
links 

Responsibility 

43. Provide 
innovative and 
inspirational 
facilities where 
learners choose 
to participate 

Ensure learners are fully engaged in the future 
planning, delivery and evaluation of Youth, 
Family and Community Learning Service 
provision within communities  
 

 Head of 
Education 
(Inclusion) 

44. Review primary 
school and 
nursery estate 
to meet 
developing 
needs of 
children with 
Additional 
Support Needs 
(ASN) 

Identify possible refinement / enhancement of 
existing primary estate, in conjunction with 
Inclusive Education and ASN Service, to support 
pupils with additional support needs within 
mainstream accommodation 

 Head of 
Education 

(Support Services 
and School 

Estate) 

45. Review 
secondary 
school estate to 
meet 
developing 
needs of young 
people with 
Additional 
Support Needs 

Identify possible refinement / enhancement of 
existing secondary estate, in conjunction with 
Inclusive Education and ASN Service, to support 
pupils with additional support needs within 
mainstream accommodation 

 Head of 
Education 

(Support Services 
and School 

Estate) 
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Connect objective: Ensure schools and other places of learning are inspirational 
 

Resource objective: Ensure inclusion and equality are at the heart of what we do 
 

Action Measures and timescales Connect 
reference / 
links 

Responsibility 

(ASN) 

46. Implement the 
council’s 
accommodation 
strategy to 
achieve the 
increase of 
nursery hours 
for three and 
four year olds 
and eligible 2 
year olds to 
1140 hours by 
August 2020 

Maximise the use of accommodation to meet the 
commitment to provide 1140 hours of Early 
Learning and Childcare within approved funding 
levels 

 Head of 
Education 

(Senior Phase) 

47. Refine nursery 
designs to 
continue to 
provide 
appropriate 
accommodation 
to support and 
reflect 
Curriculum for 
Excellence 
principles 

Continue to design new nursery establishments 
which are inspirational and adapted to deliver 
1120 hours of Early Years and Childcare by 
2020 

 Head of 
Education 

(Support Services 
and School 

Estate) 

48. Complete the 
building of new 
primary schools 
in the schools 
modernisation 
programme 

Continue to deliver new primary schools built to 
modern, sustainable standards with improved 
technologies in line with the schools 
modernisation programme 

 Head of 
Education 

(Support Services 
and School 

Estate) 
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Connect objective: Protect vulnerable children, young people and adults 
 

Resource objective: Raise standards in literacy, numeracy and close the poverty-related attainment gap 
 

Action Measures and timescales Connect 
reference / 
links 

Responsibility 

49. Support the 
Broad General 
Education of 
vulnerable 
young people 
and improve life 
chances 
through 
learning, 
personal 
development 
and active 
citizenship 

Provide a range of targeted one-to-one and 
group work sessions, guidance and programmes 
to support young people broaden their 
perspectives, through new experiences and 
thinking, to make informed decisions and to 
participate safely and effectively in groups 

 Head of 
Education  

(Broad General 
Education) 

 

Connect objective: Protect vulnerable children, young people and adults 
  

Resource objective: Ensure inclusion and equality are at the heart of what we do 
 

Action Measures and timescales Connect 
reference / 
links 

Responsibility 

50. Progress 
approaches in 
respect of 
national 
education 
priorities 

Exclusion incidents per 1,000 pupils  in primary 
schools 

 Head of 
Education 

(Senior Phase) 
Exclusion incidents per 1,000 pupils in 
secondary schools 

 

Reduction in the overall number of days lost 
through exclusion in secondary schools 

 

Reduction in the overall number of days lost 
through exclusion in primary schools 

 

Reduction in the average number of half days 
absence per pupil in primary schools 

 

Reduction in the average number of half days 
absence per pupil in secondary schools 

 

School attendance rates (per 100 pupils) LGBF 

School attendance rates (per 100 looked after 
children) 

LGBF Head of 
Education 
(Inclusion) 

School exclusion rates (per 1,000 pupils) LGBF Head of 
Education  

(Senior Phase) 

School exclusion rates (per 100 looked after 
children) 

LGBF Head of 
Education 
(Inclusion) 

51. Implement the 
duties of the 
Designated 
Managers / 

Take forward the Corporate Parenting Strategy 
and Action Plan 2016-2018 by ensuring that 
schools and establishments understand and fulfil 
the core commitments for Education 

Connect 2.4 Head of 
Education 
(Inclusion) 

Increase the percentage attendance for children Gov 
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Connect objective: Protect vulnerable children, young people and adults 
  

Resource objective: Ensure inclusion and equality are at the heart of what we do 
 

Action Measures and timescales Connect 
reference / 
links 

Responsibility 

Named Persons 
with regard to 
Part 9 of the 
Children and 
Young People 
(Scotland) Act 
2014 

Looked After at Home on an incremental basis 
over the next three years 

Reduce the percentage of exclusions for 
children Looked After at Home on an 
incremental basis over the next three years 

Gov 

52. Take forward 
the actions 
arising from the 
Realigning 
Children’s 
Services sub 
group 

Improve outcomes for Looked After Children on 
a multi-agency basis within South Lanarkshire 

 Head of 
Education 
(Inclusion) 

53. Lead review on 
children who 
are Looked 
After and 
Accommodated 

Establish ‘Task and Finish’ group to review 
current procedures and practices, regarding 
assessment and planning moves of school for 
South Lanarkshire’s children who are Looked 
After and Accommodated and report on 
recommendations for improvement 

Connect 2.2 Head of 
Education 
(Inclusion) 

54. Support 
children with 
vulnerable 
language skills 
and work 
towards 
reducing the 
language based 
attainment gap 

Collaborate with NHS partners to build the 
capacity of primary school staff to identify 
children with vulnerable language skills  

 Head of 
Education 
(Inclusion) 

Pilot and evaluate the delivery of a targeted 
intervention programme to work towards 
reducing the language-based attainment gap 

 

55. Increase 
opportunities for 
English for 
speakers of 
other languages 
(ESOL) learners 
to actively 
engage in local 
communities 

Number of English for speakers of other 
languages (ESOL) learners participating in wider 
community based provision 

 Head of 
Education 
(Inclusion) 

56. Provide English 
for speakers of 
other languages 
(ESOL) classes 
in local 
communities 
from literacies 
to intermediate 
level 

Number of English for speakers of other 
languages (ESOL) learners accessing class 
provision  

 Head of 
Education 
(Inclusion) 

57. Provide English 
for speakers of 
other languages 

Maintain number of English for speakers of other 
languages (ESOL) learners reporting increased 
confidence in applying skills to daily life 

 Head of 
Education 
(Inclusion) 
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Connect objective: Protect vulnerable children, young people and adults 
  

Resource objective: Ensure inclusion and equality are at the heart of what we do 
 

Action Measures and timescales Connect 
reference / 
links 

Responsibility 

(ESOL) classes 
in local 
communities 
from Literacies 
to Intermediate 
level 

58. Audit current 
practice and 
produce best 
practice 
guidelines for 
Alternative and 
Augmentative 
Communication 
(AAC) 

Ensure that the use of Alternative and 
Augmentative Communication (AAC) guidelines 
are helping to support the needs of individual 
learners 

 Head of 
Education 
(Inclusion) 

59. Develop, in 
collaboration 
with partner 
agencies, 
effective 
interventions to 
promote better 
outcomes for 
children who 
are autistic and 
their families 

Develop guidance for schools on how best to 
engage autistic children with a demand avoidant 
profile 

 Head of 
Education 
(Inclusion) 

In collaboration with Social Work Resources and 
NHS Lanarkshire create a plan to develop 
strong teams across South Lanarkshire to 
deliver the Early Bird menu of programmes for 
families with children diagnosed with Autism 

 

 

60. Ensure the 
implementation 
of the GIRFEC 
Improvement 
plan to promote 
awareness of, 
and compliance 
with the 
legislative 
requirements of 
the Children 
and Young 
People 
(Scotland) Act 
2014 

Develop revised guidance and regulations 
concerning the Children and Young 
People(Scotland) Act 2014, implement the 
structures required for the Named Person 
Service within Education Resources, following 
on from binding code of practice on information 
sharing being published by Scottish Government 

 Head of 
Education 
(Inclusion) 

61. Ensure current 
national and 
local priorities 
for vulnerable 
children, young 
people and 
families are 
addressed 

Ensure establishments put into place good 
practice identified within Quality Indicator 2.1 of 
How Good is Our School 4: “Safeguarding and 
Child Protection” 

Connect 8.4 Head of 
Education 
(Inclusion) 

62. Implement anti-
bullying 

Provide schools with the anti-bullying guidance 
‘Treat me Well’ 

Gov Head of 
Education 
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Connect objective: Protect vulnerable children, young people and adults 
  

Resource objective: Ensure inclusion and equality are at the heart of what we do 
 

Action Measures and timescales Connect 
reference / 
links 

Responsibility 

guidance to 
ensure a 
consistent 
approach 
across all 
establishments 

(Inclusion) 

 

Connect objective: Support our communities by tackling disadvantage and deprivation, and 
supporting aspiration 

 

Resource objective: Raise standards in literacy, numeracy and close the poverty-related attainment gap 
 

Action Measures and timescales Connect 
reference / 
links 

Responsibility 

63. Ensure the 
implementation 
of Pupil Equity 
Funding to 
target the most 
deprived 
children and 
promote equity  

Provide continued advice and guidance for 
establishments to support their management of 
Pupil Equity Funding 

Gov Head of 
Education  

(Broad General 
Education) 

Monitor the impact of Pupil Equity Funding 
through our revised Standards and Quality 
reporting framework 

Gov 

 

Connect objective: Support our communities by tackling disadvantage and deprivation, and 
supporting aspiration 

 

Resource objective: Support children and young people to develop their skills for learning, life and work 
 

Action Measures and timescales Connect 
reference / 
links 

Responsibility 

64. Continue to 
take forward 
best practice 
arising from the 
Children and 
Young People’s 
Improvement 
Collaborative 

Report the requirements of the Children and 
Young People’s Collaborative to the Community 
Planning Partnership 

CP Head of 
Education 
(Inclusion) 

Ensure the implementation of relevant actions 
from the Children and Young People’s 
Collaborative national events 
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Connect objective: Support our communities by tackling disadvantage and deprivation, and 
supporting aspiration 

 

Resource objective: Ensure inclusion and equality are at the heart of what we do 
 

Action Measures and timescales Connect 
reference / 
links 

Responsibility 

65. Promote the 
Children’s 
Services 
Partnership 
commitment to 
addressing 
poverty, 
inequality and 
disadvantage  

Work with key Community Planning and 
Education Resources partners to establish a 
Child Poverty Action Plan by March 2019 
 

CP  
EQA 

Head of 
Education 
(Inclusion) 
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Connect objective: Work with communities and partners to promote high quality, thriving  and 
sustainable communities 

 

Resource objective: Raise standards in literacy, numeracy and close the poverty-related attainment gap 
 

Action Measures and timescales Connect 
reference / 
links 

Responsibility 

66. Provide a range 
of class and 
project based 
Adult Literacy 
and Numeracy 
activities in local 
communities 

Maintain number of adult learners reporting 
increased confidence in applying literacy and 
numeracy skills in daily life  

 Head of 
Education 
(Inclusion) 

67. Progress the 
key themes of 
self-evaluation 
and leadership 
in all 
establishments 
and services 

Provide support for establishments and services 
to engage rigorous and robust self-evaluation 
using How Good is the Learning and 
Development in our Community? which results 
in improved outcomes for learners 

 Head of 
Education 
(Inclusion) 

68. Deliver high 
quality 
continuous 
professional 
learning to 
support all staff 
in achieving 
excellent 
service delivery 

Deliver a range of high quality learning 
opportunities to paid/voluntary staff and partner 
organisations, through the YFCL Service 
Learning and Development Plan, in line with 
Community Learning and Development 
Standard Council’s Professional Learning 
Strategy 

 Head of 
Education 
(Inclusion) 

 

Connect objective: Work with communities and partners to promote high quality, thriving  and 
sustainable communities 

 

Resource objective: Improve health and wellbeing to enable children and families to flourish 
 

Action Measures and timescales Connect 
reference / 
links 

Responsibility 

69. Develop a 
communication 
strategy to 
ensure the 
support for the 
delivery of 1140 
hours Early 
Learning and 
Childcare 

Implement a communication strategy for 1140 
hours Early Learning and Childcare 

 Head of 
Education  

(Senior Phase) 

70. Progress the 
Scottish 
Government’s 
commitment to 
increase 
nursery hours 
for three and 

Lead a range of consultation events to ensure 
the planning and delivery of flexible 1140 hours 
meets the future needs of children, families and 
communities  for implementation over a 3 year 
phased approach 

Connect 9.1 
Gov 

Head of 
Education  

(Senior Phase) 
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Connect objective: Work with communities and partners to promote high quality, thriving  and 
sustainable communities 

 

Resource objective: Improve health and wellbeing to enable children and families to flourish 
 

Action Measures and timescales Connect 
reference / 
links 

Responsibility 

four year olds 
and eligible 2 
year olds by 
August 2020 

71. Ensure the 
delivery of the 
European 
Social Fund 
programme 
‘readiness for 
work’ for 2 6 
month 
programmes for 
a total of 40  
unemployed 
parents 

Ensure implementation of European Social Fund 
(ESF) programme across stand-alone nurseries 
for the targeted 20 parents for 26 weeks over 2 
years in order to support and tackle 
unemployment into employment 

 Head of 
Education  

(Senior Phase) 

72. Continue to 
engage young 
people, pupils 
and the wider 
community in 
environmental 
education 
through Eco 
schools and 
similar 
programmes 

Further embed climate change awareness and 
sustainability in Curriculum for Excellence 

SDCC 
Gov 

Head of 
Education  

(Broad General 
Education) 

Continue to increase climate change awareness 
and sustainability in education establishments 

SDCC 
Gov 

Continue to support involvement in programmes 
and initiatives that help reduce climate change 
including Eco-schools programme; Earth Hour 
and Globally Aware Schools 

SDCC 
Gov 

Maintain 100% Eco School Scotland registration 
and increase percentage of establishments with 
bronze, silver and green flag awards 

 

73. Deliver at least 
a 10% reduction 
in vehicle 
emissions by 
March 2021 in 
accordance with 
the corporate 
carbon 
reduction target 

Continue to reduce vehicle emissions in 2018-19 
against the baseline of 2014-15 
 

ADM Head of 
Education 
(Support 

Services and 
School Estate) 

Engage with Community and Enterprise 
Resource’s Fleet Services to agree service 
specific vehicle emissions reduction strategies in 
line with service delivery requirements 

ADM 
CMP 

74. Ensure effective 
contribution to 
meet the 
Council’s 
Sustainable 
Development 
and Climate 
Change 
objectives 
outlined in the 
Sustainable 
Development 
and Climate 

Ensure sustainable development principles and 
climate change duties are incorporated in new or 
revised policies, plans, strategies and projects 
and initiatives, where appropriate 

ADM 
SDCC 

Head of 
Education 
(Support 

Services and 
School Estate) 
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Connect objective: Work with communities and partners to promote high quality, thriving  and 
sustainable communities 

 

Resource objective: Improve health and wellbeing to enable children and families to flourish 
 

Action Measures and timescales Connect 
reference / 
links 

Responsibility 

Change 
Strategy 2017-
2022 

75. Contribute to 
reducing the 
Council’s 
reliance of 
avoidable 
single-use 
plastic items 

Contribute to the development and 
implementation of the Council’s single-use 
plastic action plan by prioritising items in use 
across the Resource.  Progress will be reported 
to the Sustainable Development Member Officer 
Working Group in June and October 2018 

ADM Head of 
Education 

(Support Services 
and School 

Estate) 

 

Connect objective: Work with communities and partners to promote high quality, thriving  and 
sustainable communities 

Resource objective: Support children and young people to develop their skills for learning, life and work 
 

Action Measures and timescales Connect 
reference / 
links 

Responsibility 

76. Promote and 
support the role 
of volunteering 
within local 
communities 

 

Number of volunteers supporting Youth Family 
and Community Learning Service activities  

 Head of 
Education 
(Inclusion) Maintain number of volunteer hours delivered in 

support of Youth Family and Community 
Learning Service activities in local communities 

 

Facilitate volunteer opportunities for people in 
communities that enhance social commitment 

 

77. Further 
enhance 
partnership 
working with 
young people, 
families and 
communities, 
and other 
stakeholders to 
promote a 
consistent focus 
on local and 
national 
democratic 
learning, as 
defined within 
the Community 
Learning 
Development 
Strategic 
Guidance 

Increase awareness of the democratic decision 
making processes that give young people, 
families and communities the opportunity to 
express their voice, develop confidence and 
resilience, and optimism for the future 

 Head of 
Education 
(Inclusion) 

Maintain the number of individuals who engage 
effectively and confidently through the Youth 
Participation Network 

 

Maintain the number of groups and partners that 
engage effectively and confidently through the 
Community Learning Development Partnership 

 

78. Provide a range 
of experiences 
and activities 
that equip 

Sustain the range of Youth Family and 
Community Learning Service experiences and 
activities which enable learners to make 
informed choices, to be resilient and consider 

 Head of 
Education 
(Inclusion) 
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Connect objective: Work with communities and partners to promote high quality, thriving  and 
sustainable communities 

Resource objective: Support children and young people to develop their skills for learning, life and work 
 

Action Measures and timescales Connect 
reference / 
links 

Responsibility 

young people 
and families 
with the skills to 
consider risk, 
make reasoned 
decisions and 
take control 

risks. 

 

Connect objective: Work with communities and partners to promote high quality, thriving  and 
sustainable communities 

Resource objective: Ensure inclusion and equality are at the heart of what we do 
 

Action Measures and timescales Connect 
reference / 
links 

Responsibility 

79. Provide project 
management 
support for the 
Realigning 
Children’s 
Services 
programme 

Ensure the local and national reporting and 
other requirements of the Scottish Government 
national team are met 

Connect 2.4 Head of 
Education 
(Inclusion) 

Ensure the agreed change themes of ‘Mental 
Health’ and ‘Children Looked After at Home’ are 
implemented on a partnership / multiagency 
basis 

Connect 2.4 

80. Deliver the 
Children’s 
Services 
Partnership 
commitment to 
implementing 
Parts one and 
three of the 
Children and 
Young People’s 
(Scotland) Act 
2014 

Meet the requirement to provide a Children’s 
Services Plan annual report 

Connect 2.4 
CP 
Gov 

Head of 
Education 
(Inclusion) 

Produce a children’s version of the Children’s 
Services Plan 

Connect 2.4 
CP 

 

Connect objective: Encourage participation in physical and cultural activities 
 

Resource objective: Improve health and wellbeing to enable children and families to flourish 
 

Action Measures and timescales Connect 
reference / 
links 

Responsibility 

81. Establish 
Breakfast Clubs 
across the 
primary sector 

Plan for the introduction of up to 40 breakfast 
clubs across the primary sector 

 Head of 
Education 

(Support Services 
and School 

Estate) 

82. Deliver adult 
learning 
programmes to 

Number of adult learning programme 
participants who report adopting healthier 
lifestyle practises 

Connect 9.5 Head of 
Education 
(Inclusion) 
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Connect objective: Encourage participation in physical and cultural activities 
 

Resource objective: Improve health and wellbeing to enable children and families to flourish 
 

Action Measures and timescales Connect 
reference / 
links 

Responsibility 

promote 
positive health 
and wellbeing 

83. Improve 
wellbeing 
outcomes for 
children and 
families and 
getting it right 
for every child 

Continue to provide a range of supports to all 
establishments to embed Health and Wellbeing 
in the curriculum 

 Head of 
Education  

(Broad General 
Education) 

84. Continue to 
develop new 
approaches to 
ensure high 
quality Physical 
Education in 
establishments 

Monitor the percentage of establishments 
undertaking 2 hours of Physical Education 
through the Healthy Living Survey 

 Head of 
Education  

(Broad General 
Education) 

Continue to deliver a range of professional 
programmes for practitioners, with partners, 
focused on the quality of provision of Physical 
Education 

 

85. Deliver family 
learning 
programmes to 
promote 
positive health 
and wellbeing 

Number of family learning programme 
participants who report adopting healthier 
lifestyle practices 

Connect 9.6 Head of 
Education 
(Inclusion) 

 

Connect objective: Encourage participation in physical and cultural activities 
 

Resource objective: Support children and young people to develop their skills for learning, life and work 
 

Action Measures and timescales Connect 
reference / 
links 

Responsibility 

86. Broaden the 
perspectives of 
learners 
through new 
experiences 
and thinking, 
through 
participation in 
physical and 
cultural 
activities 

Increase access to learning opportunities for 
individuals and communities such as Chinese 
language, theatrical learning and performance, 
sport, dance and music, through innovative 
approaches such as the Confucius Hub and 
family learning 
 

 Head of 
Education 
(Inclusion) 

87. Promote the 
development of 
the right range 
of skills, 
qualifications 
and 
achievements 
to enable all 

Increase achievement in instrumental music 
tuition through the Youth Music Initiative 

 Head of 
Education  

(Senior Phase) 
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Connect objective: Encourage participation in physical and cultural activities 
 

Resource objective: Support children and young people to develop their skills for learning, life and work 
 

Action Measures and timescales Connect 
reference / 
links 

Responsibility 

learners to 
succeed 

88. Continue to 
develop and 
consolidate the 
SLC Confucius 
Hub 

Sustain the provision of Mandarin and Chinese 
language and culture lessons in primary and 
secondary schools throughout South 
Lanarkshire 

 Head of 
Education  

(Broad General 
Education) 

 

d 

 Delivering the Plan and achieving Best Value 
 

Resource objective: Deliver and communicate the Council Plan and ensure high standards of 
governance 

Action Measures and Timescales Connect 
Reference/
Links 

Responsibility 

89. Ensure that 
high standards 
of governance 
are being 
exercised 

Complete Resource Good Governance self-
assessment by due date and develop actions to 
address non-compliant areas 

ADM 
Gov 

Head of 
Education 

(Support Services 
and School 

Estate) 

90. Promote high 
standards of 
information 
governance 

Information governance  
self-assessment audit checklist to be completed 
annually and all relevant actions to be 
implemented 

ADM 
Gov 

Head of 
Education 

(Support Services 
and School 

Estate) 

91. Compliance 
with statutory 
response 
timescales for 
information in 
terms of the 
EI(S)Rs and 
FOISA and for 
subject access 
requests under 
the DPA 

 
Note: results should 
be considered in the 
context of the 
number of requests 
received 

96% of Freedom of Information (FOISA) 
requests to be processed within the 20 working 
day period  

ADM Head of 
Education 

(Support Services 
and School 

Estate) 
96% of Environmental Information (Scotland) 
Regulations EI(S)R requests to be processed 
within the 20 working day period unless 
extended to 40 working days in exceptional 
circumstances 

ADM 

90% of Data Protection Act (DPA) requests to 
be processed within 20 calendar days 

ADM 
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 Delivering the Plan and achieving Best Value 
 

Resource objective: Promote equality and the wellbeing of staff 

Action Measures and Timescales Connect 
Reference/
Links 

Responsibility 

92. Develop and 
implement 
council wide 
equality 
performance 
measures and 
publish results 
in accordance 
with Public 
Sector 
Equalities 
Duties (PSED) 

Number of equality impact assessments 
undertaken for all relevant new and reviewed 
policies and procedures 
 

ADM 
EQA 

Head of 
Education 

(Support Services 
and School 

Estate) 

Provide annual report to the Equal Opportunities 
Forum on uptake of service, based on the 
agreed equality outcomes  

ADM 
EQA

Head of 
Education 
(Inclusion) 

 

 Delivering the Plan and achieving Best Value 
 

Resource objective: Develop improvement activity and promote scrutiny 

Action Measures and Timescales Connect 
Reference/
Links 

Responsibility 

93. Implement 
effective Best 
Value 
management 
arrangements 
to ensure 
continuous 
improvement 
and efficient 
and effective 
service delivery 

Engage in self-evaluation activity and take 
forward any improvement actions 

 

ADM 
Gov 

Head of 
Education  

(Broad General 
Education) 

Use the results of benchmarking activity 
(including the Local Government Benchmarking 
Framework) to inform and improve service 
delivery  

ADM 
Gov 

Operations 
Manager 

94. Ensure that 
high standards 
of governance 
are being 
exercised 

85% of risk control actions completed by due 
date 

ADM Head of 
Education 

(Support Services 
and School 

Estate) 

90% of audit actions completed by due date ADM 

95. Ensure audit 
recommendatio
ns are taken 
forward to effect 
improvement 

Action points from audit reports are taken 
forward to effect improvement 

 Head of 
Education 

(Support Services 
and School 

Estate) 

 

 Delivering the Plan and achieving Best Value 
 

Resource objective: Improve the skills, flexibility and capacity of the workforce 

Action Measures and Timescales Connect 
Reference/
Links 

Responsibility 

96. Ensure the 
delivery of an 
action plan to 

Develop training materials and deliver outcomes 
for all Early Learning and Childcare 
establishments 

 Head of 
Education 

(Senior Phase) 
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 Delivering the Plan and achieving Best Value 
 

Resource objective: Improve the skills, flexibility and capacity of the workforce 

Action Measures and Timescales Connect 
Reference/
Links 

Responsibility 

implement the 
new Scottish 
Government 
‘National 
Standard’ 

97. Deliver high 
quality Early 
Learning and 
Childcare 
through 
enhanced 
professional 
qualifications 
strategy for staff 

Support 11 members of staff to complete the 
professional qualification ‘Froebel and Childhood 
Practice Course’ 

 Head of 
Education  

(Senior Phase) 
 

Enable partner providers to engage in 
professional modules of Leadership of Change; 
Leadership for Learning; Leadership of 
Pedagogy 

 

Enable local authority managers to engage in 
professional modules of Leadership of Change; 
Leadership for Learning; Leadership of 
Pedagogy 

 

98. Ensure staff 
continue to 
engage in BA 
Childhood 
Studies 

Support and provide guidance to ensure 20 
members of staff continue in BA childhood 
studies 

 Head of 
Education  

(Senior Phase) 

99. Ensure the 
commitment of 
Early Learning 
and Childcare 
to Foundation 
Apprentices 
Programme 

Develop and deliver training and support 
programme for Foundation Apprentices 

 Head of 
Education 

(Senior Phase) 

100. Ensure the 
engagement of 
50 modern 
apprentices for 
Early Learning 
and Childcare 

Develop and deliver training and support 
programme for 50 Modern Apprentices 

 Head of 
Education 

(Senior Phase) 

101. Ensure all 
Early Learning 
and Childcare 
establishments 
engage in 
‘quality 
leadership’ 
events 

 

Deliver a programme of training and support to 
ensure greater understanding and targeted 
outcomes in standards and quality reports  

 Head of 
Education 

(Senior Phase) 

Deliver a programme of training and support to 
ensure greater understanding and  targeted 
outcomes in improvement plans  

 

Implement a programme of training to ensure 
adherence to new national standards for the 
Care Inspectorate 

 

102. Develop a 
partnership 
strategy for the 
delivery of 1140 
hours Early 
Learning and 

Deliver professional development and support 
for third sector organisations through  Support 
for Play and Learning in Lanarkshire (SPELL) 

 Head of 
Education 

(Senior Phase) 

Develop and implement programme of training 
and support for Childminders in partnership with 
Scottish Childminding Association (SCMA) 
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 Delivering the Plan and achieving Best Value 
 

Resource objective: Improve the skills, flexibility and capacity of the workforce 

Action Measures and Timescales Connect 
Reference/
Links 

Responsibility 

Childcare  

103. Ensure 24 
Modern 
Apprentices 
engage in 
professional 
training 
programme 

Develop and deliver a training and support 
programme for the 24 ‘year 2’ Modern 
Apprentices 

 Head of 
Education (Senior 

Phase) 

104. Ensure 
opportunities 
are provided to 
develop the 
Early Learning 
and Childcare 
(ELCC) 
Workforce 

Ensure the appointment of 26 additional 
graduates is aimed at specific nurseries to 
ensure effective support for children within 
targeted SIMD areas 

 Head of 
Education 

(Senior Phase) 

Implement Scottish Government National Early 
Learning and Childcare (ELCC) Workforce 
Outcomes. 

 

105. Ensure our 
commitment to 
employees 
through the 
development 
and 
implementation 
of personnel 
policies and 
employee 
learning and 
development 
opportunities 

Labour turnover rate less than 5% ADM Head of 
Education 

(Senior Phase) 
100% coverage of Performance Development 
Appraisals (PAs) of employees in scope 

ADM 

106. Utilise the 
council 
workforce 
strategy toolkit 
to review and 
monitor 
Resource 
Workforce plans 
and continue 
the cyclical 
reporting 
framework 

Continue to review Resource workforce plans 
and monitor actions to respond to workforce 
changes and meet future needs  

ADM Head of 
Education 

(Senior Phase) 

107. Progress the 
council’s Digital 
Strategy within 
the Resource 

Provide updates on digital transformation 
activities within the Resource 

ADM Head of 
Education  

(Senior Phase) 
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 Delivering the Plan and achieving Best Value 
 

Resource objective: Provide sound financial stewardship for the council 

Action Measures and Timescales Connect 
Reference/
Links 

Responsibility 

108. Implement 
effective Best 
Value 
management 
arrangements 
to ensure 
continuous 
improvement 
and efficient 
and effective 
service delivery 

Cost per primary school pupil LGBF Head of 
Education 

(Senior Phase) Cost per secondary school pupil LGBF 

Cost per pre-school education registration LGBF 

109. Ensure revised 
National Care 
Standards are 
implemented 

Develop and deliver a professional learning 
programme to support the key aspects of the 
revised national care Standards for 
Heads/Owners and facilitators across all Early 
Learning And Childcare (ELCC) establishments 

 Head of 
Education 

(Senior Phase) 

110. Ensure the 
effective 
financial 
management of 
the remainder 
of the Primary 
School 
Modernisation 
Programme 
(PSMP) 

Deliver projects within the Primary School 
Modernisation Programme on time and in 
budget 
 

 Head of 
Education 
(Support 

Services and 
School Estate) 

111. Work 
collaboratively 
with Planning 
Services to 
negotiate 
appropriate 
levels of 
external funding 
contributions via 
developers 
using the 
agreed 
Education 
Resources’ 
methodology 

Maximise Developer Contributions to mitigate 
the impacts of new housing developments on 
the Education Estate 

Gov Head of 
Education 
(Support 

Services and 
School Estate) Take forward reviews of catchment areas 

 

 

Develop effective solutions, by undertaking 
feasibility study funded by City Deal / Developer 
Contributions for secondary school estate to 
meet increasing pupil population as a result of 
Community Growth Areas 

Gov 
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 Delivering the Plan and achieving Best Value 
 

Resource objective: Provide sound financial stewardship for the council 

Action Measures and Timescales Connect 
Reference/
Links 

Responsibility 

112. Monitor the 
efficient use of 
the primary 
school estate to 
meet 
developing 
needs and 
provide 
accommodation 
solutions where 
required to 
meet growth 
and capacity 
pressures 

Develop effective solutions, funded via City Deal 
/ Developer Contributions, for early years & 
primary school estate to meet the increasing 
pupil population as a result of Community 
Growth Areas 

Gov Head of 
Education 
(Support 

Services and 
School Estate) 
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Annex 1 Education Resource Organisational Structure 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
Head of Education 

(Inclusion) 

 

 Cambuslang/Rutherglen 
Area 

 Inclusive Education 
Service 

 Safeguarding and Child 
Protection 

 Youth, Family and 
Community Learning 
Service 

 Education Psychological 
Services 

 Partnership planning 
 

Executive Director 

 
Head of Education  

(Broad General 
Education) 

• Clydesdale Area 

• Broad General 
Education 

• Curriculum and Quality 
Improvement Service 

• School Improvement 

• Closing the Gap 
(SAC/PEF) 

• Quality Improvement 

• Leadership 
development 
 

 
Head of Education 
(Support Services 
and School Estate) 

• East Kilbride Area 

• Education Resources’ 
Estate 

• School Support Staff 
and Services 

• Capacity Planning 

• Risk Management  

• Health and safety 
 

 
Head of Education 

(Senior Phase) 

 

 Hamilton Area 

 Senior Phase  

 Employability 

 Early Years  

 Instrumental Music 
Service 

 Digital Learning 
Infrastructure  

 Workforce planning 
and employee 
relations 
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Annex 2 
 

Additional Performance Information 
 

Achievement highlights during session 2017-18 are detailed in section 4.2. Additional achievements 
are listed in the table below. 

 

Council Objective 2017-22: Improve achievement, raise educational attainment and support 
lifelong learning 
 

Resource Objective 
 

Achievement 
 

Raise standards of educational 
achievement and attainment 

Attainment figures 2017 show that 64.4% of pupils left school 
with five or more National 5 awards, an increase from last 
year and more than the national average. 

Raise standards of educational 
achievement and attainment 

Approximately 140 additional primary teachers are currently 
being trained in French and Spanish. Opportunities are being 
sought for children and young people in primary and 
secondary schools to benefit from interaction with native 
language speakers. 

Raise standards of educational 
achievement and attainment 

300 young people received an achievement award at the 
annual achievement award ceremony. Evaluations from 
young people showed the impact for them was in terms of 
their sense of pride, achievement and being valued.  

Progress approaches in respect 
of national education priorities 

Staff at all levels are using the How Good is Our School? 4 
and How Good is Our Early Learning and Childcare? toolkit to 
support self-evaluation for self-improvement. Schools have 
been supported in making best use of these documents 
through a series of events and whilst preparing for Validated 
Self-Evaluation activity and HMIe inspection. Staff have 
opportunities to engage in high quality Career Long 
Professional Learning which is linked to raising attainment 
within their establishments. 

Progress approaches in respect 
of national education priorities 

Nearly 1,200 young people have accessed 77 programmes 
supporting the development of literacy and numeracy. Activity 
undertaken has included: a Homework Club after school in 
Clydesdale, Strategy Games, a range of cooking workshops 
increasing skills in weight and measures to improve 
numeracy and literacy skills,  programmes of solution-focused 
group work to promote improved mental health and personal 
development through goal setting, life skills and literacy, the 
power of the spoken work and positive communication 
through Bridges programmes, SQA Employability and 
Working With Others awards with H2O+, and Script writing 
sessions with Vertigo 365 Theatre group. 

Progress approaches in respect 
of national education priorities 

A range of supports and programmes continue to provide 
young people with learning offers that meet their educational 
needs. These offers include: supported access to Nurture 
groups, Mentors against Violence Programme, encouraging 
young people to make positive life choices and challenge 
behaviour and remove barriers to participation, Soccerworx, 
Danceworx, Flourish, PACE (Pathway to Alternative 
Curricular Education), 'Surviving School’ Group for young 
people from Carluke High School in Carluke Universal 
Connections and the Jump Start Programme at East Kilbride 
Universal Connections. Almost all schools in South 
Lanarkshire Council are now offering Duke of Edinburgh as 
either a curricular or extracurricular option and South 
Lanarkshire Modern Apprentices are now participating in the 
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Council Objective 2017-22: Improve achievement, raise educational attainment and support 
lifelong learning 
 

Resource Objective 
 

Achievement 
 

award. 

Progress approaches in respect 
of national education priorities 

More than 90 targeted one-to-one and group work sessions, 
guidance and programmes have engaged nearly 1,500 young 
people to broaden their perspectives, through new 
experiences and thinking, to make informed decisions and to 
participate safely and effectively in groups. Places continue to 
be taken up by vulnerable young people on H2O+ developing 
effective group working, decision-making and risk 
assessment skills.   

Progress approaches in respect 
of national educational priorities 

Over 90% of establishments have participated in the training 
on the Early Learning and Childcare Literacy Programme. 
This multi-agency approach is delivered in partnership with 
Psychological Services and Speech and Language 
Therapists. The programme focuses on Building Vocabulary, 
Phonological Awareness, Making Picture Books Sparkle and 
sharing best practice. 

Progress approaches in respect 
of national educational priorities 

The views of children, young people, families, carers, 
partners and other stakeholders have been instrumental in 
shaping the way the expansion of early learning and childcare 
will be delivered throughout South Lanarkshire. In order to 
ensure the plans for expansion are firmly based on the needs 
of our younger children, a full and wide ranging strategy was 
put into practice entitled ‘Together we can, and we will’. We 
asked parents, families and children for their views on 
providing 1140 hours of early learning and childcare. Over 
2,200 people took part with 87% of parents/carers confirming 
they will use the 1140 hours. 

Improve outcomes for individual 
children and families in South 
Lanarkshire 

The health and wellbeing of children and young people 
continues to be a high priority in schools and services through 
GIRFEC which underpins our systems, approaches that 
impact on children and families. 

Increase levels of achievement 
through community capacity 
building 

Nearly 800 young people contributed almost 23,000 hours 
through volunteering. Activity included: undertaking weekly 
volunteering duties within programmes such as Carluke 
Sports Club, Vertigo 360 Youth Theatre, Money For Life, 
South Lanarkshire Youth Council, breakfast clubs supporting 
the community during the summer holidays, social enterprise 
through delivering holiday break youth club sessions within 
communities, the planning and delivery of celebration events 
such as Youth Action Plan and the Year of Young People 
2018, and in completing their Duke of Edinburgh Awards 
section through a variety of settings. 

Implement the ambitions and 
aims of The Children and Young 
Persons Improvement 
Collaborative, developing 
improvement methodologies to 
reduce inequality, inequity and 
close the gap in educational 
outcomes 

26 staff commenced a BA Childhood Studies in August 2017 
to help meet commitments to progress the Scottish 
Government’s commitment to increase nursery hours. 

Progress recommendations to 
develop Scotland’s young 
workforce 

The South Lanarkshire Council Developing the Young 
Workforce (DYW) Delivery Framework continues to work with 
our partners to deliver the key aspirations of DYW for South 
Lanarkshire learners. 
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Council Objective 2017-22: Improve achievement, raise educational attainment and support 
lifelong learning 
 

Resource Objective 
 

Achievement 
 

Progress recommendations to 
develop Scotland’s young 
workforce 

Over 1,150 young people are being supported to address 
inequalities that they face through participation in over 60 
innovative youth work opportunities, including: H2O+, the 
Moving On Project, the Rural Energy Academy, Personal and 
Social Development youth work, work experience and 
extended work placements within youth centres, access to 
dual accredited learning awards, the Achievement 
Generators project in conjunction with Youth Scotland and 
‘The Street 8'. All Youth Learning Services staff continue to 
offer young people support with employability, CV’s, job 
searches, advice and sign posting to partner agencies for 
issues including benefits and housing advice. 

Ensure the highest quality of 
education provision for children, 
young people and communities 

A programme of comprehensive support for establishments to 
engage in rigorous and robust self-evaluation using How 
Good is our School 4th Edition (HGIOS4) was implemented 
last session and has continued in session 2017-18. This 
support has included production and distribution of a HGIOS4 
Toolkit, presentations at Head Teacher meetings and a 
number of support meetings for those establishments 
pending inspection. This has resulted in positive outcomes for 
schools e.g. of the establishments being inspected for the first 
time this session or last session (under a new inspection 
model), all have received “positive” outcomes, that is, a grade 
of satisfactory or above for all Quality Indicators. 

Ensure the highest quality of 
education provision for children, 
young people and communities 

More than 140 adults took part in Family learning activities 
have reported being better able to support their child’s / family 
member’s health and wellbeing. A range of physical and 
emotional family learning programmes were offered including: 
Healthy Eating, Family Fun Time, Outdoor Learning and 
Forest Schools.  

Ensure the highest quality of 
education provision for children, 
young people and communities 

Over 350 adults took part in family learning programmes that 
supported their child’s literacy and numeracy and reported 
they are better able to support their child’s / family member’s 
learning in literacy and numeracy. 

Increase levels of achievement 
through community capacity 
building 

Almost 15,000 volunteer hours have been contributed directly 
to Community Learning and Home School Partnership 
provision. In addition, relationships with partner agencies and 
appropriate progression and referral routes has led to a range 
of additional volunteering opportunities being taken up in local 
communities, including through the Discovery Award 
programme. 

Increase levels of achievement 
through learning and young 
people and adults 

Over 1,800 young people actively participated in awards 
schemes through Youth Learning Services. 

Improve health and wellbeing 
outcomes for all children and 
young people 

Engaging with parents/carers, to involve them in family 
learning activities and experiences with their children, led to 
more than 350 adults reporting that they are better able to 
support their child’s curricular learning. Parents have 
participated in programmes such as Tea with the Teacher, 
Rhyme Time and the Families and School Together 
programme for families who previously had little or no contact 
with the school. 
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Council Objective 2017-22: Ensure schools and other places of learning are inspirational 
 

Resource Objective 
 

Achievement 
 

Ensure schools and other places 
of learning are inspirational 

A wide range of success has been achieved by young people 
and their schools in music through their involvement in bands, 
orchestras and musical performances at both national and 
local level. 

Ensure schools and other places 
of learning are inspirational 

Over 800 young people have actively participated in planning, 
delivery and evaluation of youth work provision in their facility. 
Young people accessed a variety of opportunities during 
2017/18 including: the development of holiday programme 
provision, Mix United LGBTI provision, Scottish Youth 
Parliament campaign delivery, development of social 
enterprise activity and the creation of the new script and 
scenarios for ‘The Street 8’.  

Ensure schools and other places 
of learning are inspirational 

Young people from all Universal Connections (UCs) are 
actively involved in the organisation of local Year of Young 
People events and young people from Street Level with UC 
are actively involved in all aspects of the new youth 
environmental project at the facility. These processes ensure 
that programmes meet the needs of young people and that 
they themselves, are fully involved, including in delivery 
where applicable, building their confidence, skills and 
commitments to others. 

Ensure schools and other places 
of learning are inspirational 

A high quality programme of professional learning 
opportunities across a range of different themes, for example: 
Leadership, Curriculum and Learning and Teaching has been 
delivered by the Curriculum and schools/educational 
establishments. 

Ensure schools and other places 
of learning are inspirational 

More than 30 Youth Learning celebration events that 
recognise the achievements of Young People have taken 
place. 

Ensure schools and other places 
of learning are inspirational 

The South Lanarkshire Council Learning and Teaching Group 
continues to develop materials to equip staff to deliver high 
quality learning and teaching, inspire learners, improve 
attainment and celebrate success. 

Ensure schools and other places 
of learning are inspirational 

Leadership development continues to be progressed with a 
wide range of opportunities for all staff to participate at an 
appropriate level.  

Ensure schools and other places 
of learning are inspirational 

Young people were actively engaged in identifying the things 
that matter to them and asked what they would like to be 
included in the Youth Strategy. Young people took part in 
events where they gave their views about the aims and 
objectives to be included in the Youth Strategy. By taking 
forward the things young people said, council services and 
partners will focus on delivering those priorities which will 
make a difference to the lives of young people. 

 

Council Objective 2017-22: Encourage participation in physical and cultural activities 
 

Resource Objective 
 

Achievement 
 

Ensure schools and other places 
of learning are inspirational 

Young people have experienced and engaged in a variety of 
theatrical, sporting and cultural learning experiences 
including:  the Big Music Project, outdoor teambuilding and 
educational cultural excursions, a new music group in Lanark 
Universal Connections and through theatre, benefits including 
learning in performance skills, improvisational skills, stage 

195



 
 

 

-64- 

 

Council Objective 2017-22: Encourage participation in physical and cultural activities 
 

Resource Objective 
 

Achievement 
 

management, costume making and design, budgeting, 
improvisation, voice, movement and experience in the 
development of drama workshops for peer education. 

Ensure schools and other places 
of learning are inspirational 

260 people, including the Provost, elected members partner 
agencies and pupils attended the Confucius Hub annual 
showcase event showcasing the learning being undertaken 
across the authority. 

 

Council Objective 2017-22: Work with communities and partners to promote high quality, 
thriving and sustainable communities 
 

Resource Objective 
 

Achievement 
 

Ensure effective partnership 
working with parents, carers, 
learners and other stakeholders in 
order to provide leadership and 
engagement that enables a clear 
focus on learning and 
participation 

Young people organised and planned a very successful event 
to mark the launch of the ‘Year of Young People’. 

Ensure effective partnership 
working with parents, carers, 
learners and other stakeholders in 
order to provide leadership and 
engagement that enables a clear 
focus on learning and 
participation 

Highly effective working relationships continue with Higher 
Education, Further Education and other external partners to 
strengthen joint working and to support learning and increase 
opportunities for young people to move towards training and 
employment. 

Ensure effective partnership 
working with parents, carers, 
learners and other stakeholders in 
order to provide leadership and 
engagement that enables a clear 
focus on learning and 
participation 

Almost 3,900 young people engaged in learning and 
application of democratic decision-making processes in 
different contexts. These contexts included new opportunities 
such as the South Lanarkshire Disability Access Panel and 
the Young People’s Sports Panel, Clydesdale 3rd Sector 
Forum, young volunteers voted on to committee for 
Calderglen Youth Club, Health Issues In the Community 
(HIIC), and the Confucius Hub Scottish Dragons. 

Ensure effective partnership 
working with parents, carers, 
learners and other stakeholders in 
order to provide leadership and 
engagement that enables a clear 
focus on learning and 
participation 

Nearly 2,900 young people engaged effectively and 
confidently through the Youth Participation Network. 
Engagement included consultation with young people on their 
knowledge and experiences of local youth mental health 
services, Mentors Against Violence Prevention Programme,  
Members of Clydesdale area Youth Council attended their 
first Clydesdale 3rd Sector Forum meeting, Year of Young 
People Youth Ambassadors actively developed and planned 
the successful launch of Year of Young People (YoYP) 2018 
in South Lanarkshire with young people attending and helping 
shape the YoYP 2018 legacy for South Lanarkshire. 
 

Ensure effective partnership 
working with parents, carers, 
learners and other stakeholders in 
order to provide leadership and 
engagement that enables a clear 
focus on learning and 

From November 2017 to January in 2018 we asked people 
about the admission policy for allocating places in nurseries 
and Early Years establishments to enable us to better meet 
the needs of individual children across South Lanarkshire. 
Flexibility, accessible provision and ‘free at three’ were the 
main views put forward. Changes are being introduced for the 
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Council Objective 2017-22: Work with communities and partners to promote high quality, 
thriving and sustainable communities 
 

Resource Objective 
 

Achievement 
 

participation start of the new term in August 2018. By administering from a 
central team there will better opportunities to ensure 
consistency of approach between local authority and partner 
nurseries resulting in better outcomes for families. 

Improve the safety of our young 
people and their families 

Over 3,800 young people accessed 679 experiences and 
activities that equip them with skills to consider risk and make 
reasoned and informed decisions. These programmes 
support young people to develop the skills, experience and 
confidence to make the right decision in a critical situation. 
Duke of Edinburgh expeditions, creation of behaviour support 
plans and risk assessments, completion of challenges set to 
reduce anger, anti-social behaviour and risk talking 
behaviour. 

 
 

Council Objective 2017-22: Support our communities by tackling disadvantage and 
deprivation and supporting aspiration 
 

Resource Objective 
 

Achievement 
 

Improve the life chances of 
children and families 

The Education Resources Mental Health Improvement 
Network has been established to progress a coherent and 
consistent approach to support vulnerable children and young 
people in health related matters. 

 

Improve the life chances of 
children and families 

Over 1,500 young people have been supported to tackle 
issues affecting their life chances and life choices. Young 
people on the H2O+ programme have benefited from 
supportive opportunities relating to financial literacy and life 
skills. The Money for Life Group continues to work in 
partnership with Lanarkshire Credit Union. Activities provided 
enable staff to engage positively with young people offering 
support, guidance and sign posting to those in need. Key 
interventions and crisis supports have included individual 
young people who are experiencing homelessness receiving 
crisis support; young people completing the 'Managing own 
Money' unit as part of the Personal and Social Development 
(PSD) award; young people involved in one-to-one support 
regarding mental health, homelessness, anti-social 
behaviour, alcohol and substance misuse, gambling, and 
employment and training.  

Improve the life chances of 
children and families 

A key aim of Realigning of Children’s Services (RCS) is to 
improve the availability and use of evidence about local 
needs and services. In the RCS Wellbeing Survey 
Programme, over 16,000 primary and secondary pupils gave 
their views on Health and Wellbeing including measures of 
physical and mental health, subjective wellbeing and health 
and risk behaviours for example, drug/alcohol use. The 
results of the survey have been shared with schools. The 
findings provide a basis for discussion with pupils and parents 
about specific issues (such as diet or physical activity) and 
what changes could be made for improvement. The findings 
are also being considered at a school cluster level to take into 
account the socio-economic and deprivation levels at a local 

197



 
 

 

-66- 

 

Council Objective 2017-22: Support our communities by tackling disadvantage and 
deprivation and supporting aspiration 
 

Resource Objective 
 

Achievement 
 

community level and to plan for improvements and better 
targeted services. The use of this evidence based research is 
being used to target resources and effect improvement. 

 
Additional performance information is also available in the introduction and at Section 4.2 of this 
Resource Plan. 
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Appendix 3 
 
 
 
Education Resource Objectives 2018/2019 
 
This shows the Council Connect Objective and how the Resource Objectives align. 
 
Connect Objective: Improve achievement, raise educational attainment and support 

lifelong learning 
 
Resource Objectives: 

 Raise standards in literacy, numeracy and close the poverty-related attainment gap; 

 Improve health and wellbeing to enable children and families to flourish;  

 Support children and young people to develop their skills for learning, life and work; and 

 Ensure inclusion and equality are at the heart of what we do. 
 
 
Connect Objective: Ensure schools and other places of learning are inspirational  
 
Resource Objective: 

 Raise standards in literacy, numeracy and close the poverty-related attainment gap; 

 Improve health and wellbeing to enable children and families to flourish; 

 Support children and young people to develop their skills for learning, life and work; and 

 Ensure inclusion and equality are at the heart of what we do. 
 
 
Connect Objective: Protect vulnerable children, young people and adults 
 
Resource Objective: 

 Ensure inclusion and equality are at the heart of what we do. 
 
 
Connect Objective: Support our communities by tackling disadvantage and 

deprivation and supporting aspiration 
 
Resource Objective: 

 Raise standards in literacy, numeracy and close the poverty-related attainment gap; 

 Support children and young people to develop their skills for learning, life and work;  

 Improve health and wellbeing to enable children and families to flourish; and 

 Ensure inclusion and equality are at the heart of what we do. 

6
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Connect Objective: Work with communities and partners to promote high quality, 

thriving and sustainable communities 
 
Resource Objective: 

 Raise standards in literacy, numeracy and close the poverty-related attainment gap; 

 Improve health and wellbeing to enable children and families to flourish; 

 Support children and young people to develop their skills for learning, life and work; and 

 Ensure inclusion and equality are at the heart of what we do. 
 
Connect Objective: Encourage participation in physical and cultural activities 
 
Resource Objective: 
 

 Improve health and wellbeing to enable children and families to flourish; and 

 Support children and young people to develop their skills for learning, life and work. 
 
 
Delivering the Plan and achieving Best Value  
 
Resource Objectives: 

 Deliver and communicate the Council Plan and ensure high standards of governance; 

 Promote equality and the wellbeing of staff; 

 Develop improvement activity and promote scrutiny; 

 Improve the skills, flexibility and capacity of the workforce; and 

 Provide sound financial stewardship for the council. 
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Report 

Agenda Item 
 

 
 

Report to: Education Resources Committee 
Date of Meeting: 18 September 2018  
Report by: Executive Director (Education Resources) 

  

Subject: Education Scotland Inspection Update  

 
 
1. Purpose of Report 
1.1. The purpose of the report is to:- 
[purpose] 

 provide an update on the progress of the curriculum and quality improvement 
service (CQIS) in relation to supporting schools to achieve positive inspections; 

 provide an update of the outcome of inspections 2017/2018; and 

 provide an update on future developments for 2018/2019 
[1purpose] 
2. Recommendation(s) 
2.1. The Committee is asked to approve the following recommendation(s):- 
[recs] 

(1)  that current and planned progress relating to Education Scotland inspection 
reports be noted. 

[1recs] 
3. Background 
3.1 Schools in Scotland are subject to external inspections from HMIe (Her Majesty’s 

Inspectors of Education) who are employed by the Government body Education 
Scotland.  

 
3.2 There has been a recent commitment by Education Scotland to increase the number 

of school inspections as some schools have not been inspected for in excess of ten 
years.  

 
3.3  The number of inspections done within each local authority within a school session 

depends largely on the size of that authority. For example, South Lanarkshire 
Council, which is the fifth largest in Scotland, had 12 school inspections published 
during 2017/2018, West Lothian had 4, whilst Clackmannanshire had 2, Edinburgh 
had 5 and East Renfrewshire had 1.  Appendix 1 provides more detail around this.  

 
4. Inspection Models  
4.1 In August 2016, HMIe introduced a range of new inspection models to suit particular 

circumstances and contexts and to reflect the changing educational landscape.  
 

The inspection models introduced were:- 
 

 full inspection 

 short inspection 

 localised thematic 

 neighbourhood 
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4.2 Since August 2016, inspectors have been using the new quality indicators (QIs) 
outlined in “How good is our school?”(4th edition) (HGIOS4). In inspections of 
nursery classes and early learning and childcare centres, the equivalent QIs from 
“How good is our early learning and childcare?” (HGIOELC) have been used. 

 
 4.3 The Quality Indicators from HGIOS4 and HGIOELC being used during inspections 

have been refocused to align with the National Improvement Framework. In 
particular, 1.3 (Leadership of Change), 2.3 (Learning, Teaching and Assessment), 
3.2 (Raising Attainment and Achievement) will feed directly into the evidence base 
for the National Improvement Framework. A full model of inspection evaluates 4 
quality indicators whilst a short model evaluates 2. 

 
 4.4  The publication in 2016 of the update to the ‘Statutory Guidance Standards in 

Scotland’s Schools Etc. Act 2000’ places a statutory duty on schools and local 
authorities to raise attainment for all and close the equity gap. There is a focus on 3 
main areas:- 

 pupils experiencing equalities of outcome 

 delivery of the priorities of the National Improvement Framework 

 the duty of schools and local authorities to plan and report on improvement 
activity around reducing socio-economic disadvantage and pursuing the NIF 
priorities. This has been an additional focus for inspections 

 
5. Support for schools  

 5.1 It is recognised that schools and their staff can find the process of inspection 
challenging. In addition, significant and rapid changes in National educational policy 
and practice over the last two years or so have left schools uncertain about new 
expectations for inspections.  

 

 5.2 In order to best prepare schools for the increased rigours and focus areas of 
changing educational policy, expectations around self-evaluation for improvement 
and the new HMIe inspection models, CQIS support for establishments has been 
extensive. It is important to note that support is given to all schools, not just those 
pending inspection.  This has comprised of a number of key elements, including:  

 

 the provision of resources to support self-evaluation for self-improvement e.g. 
HGIOS4 and HGIOELC Toolkits  

 

 revised School Improvement Planning and Standards and Quality Reporting 
frameworks which reflect all of the National Guidance and support self-evaluation 
for self-improvement 

 

 Validated Self Evaluation (VSE) - The VSE approach has helped establishments 
strengthen their self-evaluation processes and gain information which influences 
their School Improvement Planning and Standards and Quality Reporting  
processes 

 

 the establishment of an SLC Tracking and Monitoring system for Primary and 
Secondary establishments respectively  

 

 the introduction of a targeted Active Literacy programme to support identified 
schools  
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 the creation of the central Learning and Teaching Group which has worked to 
develop resources for schools. An associated training programme is also 
planned 

 

 attendance at national and West Partnership events to support Moderation and 
Achievement of a Level 

 

 the introduction of a School Summary Report (SSR) data for both primary and 
secondary schools, which has supported schools in the use of data to inform 
school improvement 

 

 the successful and increasingly popular Professional Learning Trios groups 
which focus on supporting schools with school improvement 

 

5.3 In addition, particular support is provided to those schools who are potentially facing 
an inspection in the next few years, including:- 

 

 the identification of schools pending inspection i.e. those establishments where 
the most recent inspection was between 2006 to 2012, and subsequent provision 
of a targeted support programme delivered by the Curriculum Quality and 
Improvement Service. This takes the form of voluntary after-school training 
sessions where schools get the chance to work together on self-evaluation 
activities and hear from colleagues who have recently been inspected. These 
sessions are very well attended and evaluations of this programme are strong. 

 

 a designated team which provides professional and pastoral support to 
establishments undergoing inspection. 

 
5.4 Education Scotland places importance on the role of Associate Assessors (AAs) on 

their inspection teams. These are usually experienced Headteachers who have been 
nominated by the authority to fulfil the criteria attached to this role and then deployed 
on Education Scotland inspections, subject to training. Currently, SLC has 8 
associate assessors, with another 12 recently been put forward for nomination. SLC 
has developed an Associate Assessor Network which provides an opportunity for 
AAs within the authority to meet and discuss issues relating to inspection and to 
contribute to the support provided for schools. 

 
6. Inspections during session 2017/2018 
6.1  During 2017/2018 South Lanarkshire Council had 18 inspection reports published 

across all sectors. This breaks down as: 
 

 8 primary school inspections (including one Primary Nursery Class) using the full 
inspection model 

 2 primary school inspections using the short inspection model 

 1 secondary school inspection using the full inspection model 

 1 ASN School inspection using the full model 

 5 early years Partner Provider establishments using the full inspection model 

 An inspection of Community Learning and Development (CLD)  
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7. Outcome of inspections during session 2017/2018 

Schools  
7.1 Of the 12 schools inspected this session, all received “positive” outcomes i.e. a 

grade of satisfactory or above for all Quality Indicators. There were no evaluations of 
either “weak” or “unsatisfactory” awarded during any inspection for any of the Quality 
Indicators. Appendix 2 illustrates this.  

 
7.2 In addition, there was no requirement for follow-up inspection activity as an outcome 

of any of the school inspections. 
 
7.3 As highlighted within section 3.3, it is difficult to compare school inspections across 

authorities because of the varying numbers involved. However, a comparative 
analysis which scrutinises SLC primary inspection outcomes with comparator 
authorities of a similar size and who have similar number of inspections, 
demonstrates that SLC is the only authority to achieve a 100% success rate in 
relation to positive inspection outcomes and that SLC outperforms in relation to 
the percentage of schools achieving evaluative grades of ‘good’ or above. 
Appendix 2 shows this in more detail. 

 
7.4 An analysis of establishment’s self-evaluations, compared with the evaluations that 

they receive during inspection activity, demonstrates that there is little variance 
between these i.e. establishment evaluations are reasonably well aligned to those of 
inspection teams. This level of alignment is important given that, as part of the 
National Improvement Framework requirements for data from Local Authorities, this 
information is collected and evaluated by Education Scotland and helps form a view 
of how well we know our schools.  

 
8. Early Years’ Establishments  
8.1 Early Years’ establishments and school nursery classes are inspected both by 

Education Scotland around the quality of educational provision using Quality 
Indicators and separately by the Care Commission. This report only concerns 
inspections conducted by Education Scotland.  

 
8.2 During 2017/2018, 6 Early Years’ inspection reports were published, with associated 

evaluative grades for Quality Indicators.  This includes 5 Partner Providers, 1 nursery 
class and no standalone centres.  

 
8.3 Of the 6 Early Years’ establishments and nursery classes inspected this session, all 

received “positive” outcomes i.e. a grade of satisfactory or above for all Quality 
Indicators. There were no evaluations of either “weak” or “unsatisfactory” awarded 
during any inspection for any of the Quality Indicators. Appendix 3 gives further 
details.  

 
8.4 In addition, there was no requirement for follow-up inspection activity as an outcome 

of any of these Early Years inspections.  
 
9. Other Services  

Community and Learning Development (CLD) Inspection  
9.1 During March and April 2018 a team of inspectors from Education Scotland 

undertook an inspection of our CLD activity. Within South Lanarkshire this service 
falls under the banner of Youth, Family and Community Learning (YFC).  

 
9.2 As part of this inspection they visited services, met with focus groups of stakeholders 

and spoke to the strategic leaders of the service. 
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9.3 There was a very positive outcome of this inspection with the service being 

evaluated as “very good” across all 4 Quality Indicators inspected. In addition the 
following key strengths were identified:- 

 

 work with young people that is improving the learning offer across South 
Lanarkshire 

 effective targeting and inclusion of people facing additional barriers 

 learners accessing clear progression pathways 

 stakeholders with a positive approach to learning 

 creative and ambitious Community and Third Sector organisations 
 
10. Reporting on inspections 
10.1 South Lanarkshire Council reports on individual inspections through the established 

Area Committee structure. This allows local elected members to hear from the 
Headteacher and/or Senior Officer and to ask questions around the inspection. A 
committee paper is prepared for each of these inspections.  

 
10.2 In addition, data from inspections feeds into the evaluation of our Education 

Resources’ plan through the IMPROVe mechanism.  
 
10.3 Education Resources publicises new inspection reports through the weekly 

Education newsletter by providing a web-link to the Education Scotland website. 
 
10.4 A summary of inspection results will be published as part of SLC’s “Standards and 

Quality” report. 
 
10.5 Each school is responsible for ensuring the letter from Education Scotland reporting 

on the inspection is sent to parents. It would be expected that a schools’ inspection 
report and associated evidence would be fully discussed with the Parent Council. It is 
worth noting that the chair of the Parent Council is fully involved with the inspection 
and receives an advance copy of the report.  

 
11. Next Steps 
11.1 It is planned that the levels of support are sustained and developed further in order to 

secure further advances in establishments’ self-evaluation for self-improvement. This 
support will be a bespoke package including professional learning opportunities, 
provision of resources and targeted support pre-inspection, during inspection and 
post-inspection.  

 
11.2 The School Improvement Team will launch a suite of School Improvement resources 

to pull together all work done to date in one central point. This will be launched 
during October 2018. It is anticipated that the resource will further enhance schools’ 
self-evaluation and be a valuable tool to support school improvement and readiness 
for inspection. In addition, CQIS will support schools to use the recently launched 
HGIOS4 audit tool designed for children and young people and involve them in 
school self-evaluation. 

 
11.3 “Self-Improving Attainment Families” (formally Trios) this is a small group of staff 

coming together to support school improvement as will the programme of “Validated 
Self-Evaluation” (VSE) 
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11.4 The establishment of national Regional Improvement Collaboratives provides an 

opportunity to extend our work beyond SLC to work in partnership with colleagues 
from other West Partnership local authorities. One of the three dedicated 
workstreams of the West Partnership lies under the banner of School Improvement. 
Other local authorities have been interested in adopting and sharing our approaches 
to supporting inspections and there are also opportunities to learn from beyond 
South Lanarkshire. These opportunities will continue to be explored during session 
2018/2019. 

 
12. Employee Implications 
12.1 None 
 
13. Financial Implications 
13.1 Financial implications are within existing budgetary resources. 
 
14. Other Implications 
14.1 There are no implications for sustainability or risk in terms of the information 

contained in this report. 
 
15. Equality Impact Assessment and Consultation Arrangements 
15.1 This report does not present a new strategy, policy or plan and is therefore not 

subject to equality impact assessment. 
 
15.2 There was no requirement to undertake any formal consultation in terms of the 

information contained within this report. 
 
 
Tony McDaid 
Executive Director (Education Resources) 
 
23 August 2018 
 
 
Link(s) to Council Values/Ambitions/Objectives 

 Improve achievement, raise educational attainment and support lifelong learning 
 
Previous References 
None 
 
 
List of Background Papers 

 South Lanarkshire Council Leadership Framework  
 
 
 
Contact for Further Information 
If you would like to inspect the background papers or want further information, please 
contact: Carole McKenzie, Head of Education (Broad General Education) 
Ext:  4468  (Tel:  01698 454468) 
E-mail:  carole.mckenzie@southlanarkshire.gov.uk 
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Appendix 1 – Number of Published Inspections 2017/2018 
 
 

Authority 
Number of 

inspections 

Aberdeen City 2 

Aberdeenshire 14 

Angus 7 

Argyll & Bute 7 

Clackmannanshire 2 

Dumfries & 

Galloway 
7 

Dundee City 2 

East Ayrshire 4 

East Dunbartonshire 2 

East Lothian 2 

East Renfrewshire 1 

Edinburgh, City of 5 

Eilean Siar 1 

Falkirk 3 

Fife 8 

Glasgow City 12 

Highland 15 

Inverclyde 0 

Midlothian 3 

Moray 2 

North Ayrshire 1 

North Lanarkshire 10 

Orkney Islands 1 

Perth & Kinross 2 

Renfrewshire 5 

Scottish Borders 3 

Shetland Islands 2 

South Ayrshire 2 

South Lanarkshire 12 

Stirling 4 

West 

Dunbartonshire 
4 

West Lothian 4 
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Appendix 2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

   
1.1 1.3 2.3 3.1 3.2 Total 

% of all 

QI's 

South 

Lanarkshire 
1 

Unsatisfactory 0 0 0 0 0 0 0.0% 

Weak 0 0 0 0 0 0 0.0% 

Satisfactory 1 4 3 3 3 14 31.8% 

Good 0 6 7 6 9 28 63.6% 

Very Good 1 0 0 1 0 2 4.5% 

Excellent 0 0 0 0 0 0 0.0% 

          

       
SLC Good or Better 68.2% 
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Appendix 3 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Authorities 

Good or 

better % Good or Better 

Aberdeen 17 32.7% 

Highland 24 41.4% 

North 

Lanarkshire 20 62.5% 

Fife 18 64.3% 

Glasgow 29 65.9% 

South 

Lanarkshire 30 68.2% 
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Appendix 4 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Local Authority 

Total 

Number of EY 

Inspections 

17/18 

Evaluative Grades 

- Scores 

1.3 2.3 3.1 Total 

% of all 

QI's 

South 

Lanarkshire 

  

Unsatisfactory 0 0 0 0 0% 

Weak 0 0 0 0 0% 

Satisfactory 4 4 2 10 56% 

Good 1 1 2 4 22% 

Very Good 1 1 2 4 22% 

Excellent 0 0 0 0 0% 
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Report to: Education Resources Committee 
Date of Meeting: 18 September 2018 
Report by: Executive Director (Education Resources) 

  

Subject: Standards and Quality Report 2017/2018 

 
 
1. Purpose of Report 
1.1. The purpose of the report is to:- 
[purpose] 

 provide background and information about Education Resources’ Standards and 
Quality Report for session 2017/2018. 

[1purpose] 
2. Recommendation(s) 
2.1. The Committee is asked to approve the following recommendation(s):- 
[recs] 

(1) that the Education Resources’ Standards and Quality Report for session  
2017/2018 be noted 

(2)  that future plans for reporting on progress in this way, be noted. 
[1recs] 
3. Background 

 3.1. Education Resources sets out how it takes forward the progress priorities within 
CONNECT, the South Lanarkshire Council plan. The vehicle for reporting on service 
delivery is the Education Resources plan.  

  
 3.2. The established vehicle for reporting on progress for South Lanarkshire Council is 

through IMPROVe and reports are submitted quarterly on specific targets within the 
Education Resource Plan.  

 
4. National reporting requirements  

 4.1. The publication in 2016, of the update to the ‘Statutory Guidance Standards in 
Scotland’s Schools Etc. Act 2000’, places a statutory duty on schools and local 
authorities to report on progress towards achieving the National Improvement 
Framework (NIF) priorities, including raising attainment for all and closing the poverty-
related achievement gap.  

 
 4.2. Therefore, in addition to Council planning and reporting formats, Education Resources 

are also required to submit additional reports on progress to the Scottish Government.  
This includes an annual report on progress towards meeting the NIF priorities and a 
report on the impact of Pupil Equity Funding. 

 
 4.3. The production of an annual published Standards and Quality Report forms part of 

this requirement.  
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5. Standards and Quality Report  
5.1. The purpose of our Standards and Quality Report is to provide high-level information 

about the successes and achievements of Education Resources. It has been written 
to provide information about how we are performing as a service, the kind of activities 
we are delivering and examples of the impact that these are having on children, 
young people and families.  Its key purpose is to provide information and assurance 
about the educational experiences we offer learners. 

 
5.2. The Standards and Quality report is designed to answer the three main questions, 

taken from the document “How Good is our School” (HGIOS). These are: 
 

 How good are we at ensuing the best possible outcomes for our learners? 

 How good is the quality of the care and education we offer? 

 How good is our leadership and approach to improvement? 
 
5.3. The report makes specific links to both our priorities as an Education Resource and 

the National Improvement Framework Priorities. 
 
5.4. It reports on all elements of our service whilst acknowledging that it is neither possible 

nor desirable to capture every single achievement in this manner. 
 
5.5. The Standards and Quality report is designed to be read by a wide audience of 

stakeholders including councillors, staff, parents, young people and members of the 
public and has been written in an accessible format and in plain English, wherever 
possible. 

  
6. Next Steps 
6.1. The report will be published on the South Lanarkshire Council website in the next few 

weeks. An electronic copy will be sent to all schools, establishments and elected 
members and other stakeholders. In addition a small number of printed copies will be 
made available on request. 

 
6.2. A similar report will be published in the autumn term of each year, reflecting the work 

of the previous school session. The format and content will continue to meet National 
requirements for reporting and give information to stakeholders. 

 
7. Employee Implications 
7.1. None. 
 
8. Financial Implications 
8.1. Financial implications are within existing budgetary resources. 
 
9. Other Implications 
9.1. There are no implications for sustainability or risk in terms of the information 

contained in this report. 
 
10. Equality Impact Assessment and Consultation Arrangements 
10.1. This report does not present a new strategy, policy or plan and is therefore not subject 

to equality impact assessment. 
 
10.2. There was no requirement to undertake any formal consultation in terms of the 

information contained within this report. 
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Tony McDaid 
Executive Director (Education Resources) 
 
27 August 2018 
 
Link(s) to Council Values/Ambitions/Objectives 

 Improve achievement, raise educational attainment and support lifelong learning 
 
Previous References 
None 
 
List of Background Papers 

 Education Resources Resource Plan 

 South Lanarkshire Council Leadership Framework  
 
Contact for Further Information 
If you would like to inspect the background papers or want further information, please 
contact: 
Carole McKenzie, Head of Education (Broad General Education) 
Ext:  4468  (Tel:  01698 454468) 
E-mail:  carole.mckenzie@southlanarkshire.gov.uk 
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Report to: Education Resources Committee 
Date of Meeting: 18 September 2018 
Report by: Executive Director (Education Resources) 

  

Subject: Education Scotland Report – Inspection of Community 
Learning and Development in South Lanarkshire 
Council 

 
 
1. Purpose of Report 
1.1. The purpose of the report is to:- 
 

 advise of the outcome of the inspection of Community Learning and Development 
(CLD) by Education Scotland inspectors 

 
2. Recommendation(s) 
2.1. The Committee is asked to approve the following recommendation(s):- 
 

(1) that the Education Scotland Report on Community Learning and Development 
in South Lanarkshire, published on 23 July 2018, be noted. 

 
3. Background 
3.1. Community Learning and Development partners within South Lanarkshire and the 

areas of Rutherglen, Springhall and Whitlawburn were inspected by Education 
Scotland during March and April 2018. 

 
3.2. Education Scotland inspectors examined the quality of the strategic leadership of CLD 

and the quality of CLD provision in the area. They also examined how well paid staff 
and volunteers were developing their own practices and building capacity. They 
considered how partners contribute to current and evolving national policy objectives 
such as closing the poverty related attainment gap; prevention; reducing social 
isolation; tackling health inequalities; and empowering communities.  

   
3.3. During the period of inspection, the Education Scotland team talked to children,    

young people, adults and community organisations. They worked closely with CLD 
managers, CLD providers, partners, paid staff and volunteers and observed a wide 
range of activity.  

 
3.4. The report by Education Scotland was published on 23 July 2018. 
 
4. Findings of Education Scotland Inspectors 
4.1. Education Scotland made comment under the following headings:- 
 

 strategic leadership of community learning and development 

 the quality of learning and development in the community 
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4.2 Inspectors recognised that across South Lanarkshire strategic leadership of CLD is 

strong, that leaders demonstrate effective governance and that the skill set of CLD is 
valued. It is noted that political support is strong and that elected members have a 
very good understanding of the role that CLD plays, particularly in relation to work 
with young people. Inspectors recognised that partners use a good range of data to 
inform learning programmes and that these are well targeted at those experiencing 
poverty and deprivation. 

 

4.4. The particular strengths of CLD in South Lanarkshire are identified as follows:- 
 

 work with young people that is improving the learning offer across South 
Lanarkshire 

 effective targeting and inclusion of people facing additional barriers 

 learners accessing clear progression pathways 

 stakeholders with a positive approach to learning 

 creative and ambitious Community and Third Sector organisations 
 
4.5. The following areas are identified for continued improvement:- 
 

 strengthen the coordination between Strategic, Locality and Local Planning 

 improved use of target setting and shared evaluation to capture wider impacts 
 

4.6 The Council is currently progressing a refreshed approach to community participation 
and empowerment, the key objective of which is to ensure a co-ordinated approach to 
community participation and empowerment which is demonstrably outward looking. 
The framework and range of features of this approach are detailed in the paper 
presented to Executive Committee on 27 June 2018, Proposals to Develop a New 
Approach to Community Participation 
http://ecas.southlanarkshire.gov.uk/viewDoc.asp?c=P62AFQZ3ZLNTDXZL and the 
range of planned activity will clearly address the area for improvement linked to 
strategic, locality and local planning identified in the inspection report. 

 
 Improvements to planning processes to meet the needs and aspirations of learners 

and the improved identification of wider impacts will be incorporated into established 
service planning mechanisms. 

 
4.7. It is noted that the inspection team was able to rely on the high quality self-evaluation 

provided by the local authority and that partners have a good understanding of their 
strengths and areas for improvement. Inspectors noted that communities are 
achieving very well. As a result of this, the inspection process is complete and there 
will be no further visits in relation to it. 

 
4.8 Education Scotland evaluates four important quality indicators to help monitor the 

quality of CLD across Scotland. The results for this inspection are: 
 

Improvements in performance very good 

Impact on the local community very good 

Delivering the learning offer with 
learners 

very good 

Leadership and direction very good 
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4.9  The inspection report can be accessed by can be accessed by clicking the following 

web link: 
https://education.gov.scot/other-sectors/community-learning-and-
development/688285 

 
5. Employee Implications 
5.1. None 
 
6. Financial Implications 
6.1. None 
 
7. Other Implications 
7.1. There are no direct risks associated with this report which is provided for information 

only. 
 
7.2. There are no significant sustainability issues in connection with the recommendations 

contained within this report. 
 
8. Equality Impact Assessment and Consultation Arrangements 
8.1. There is no requirement to carry out an assessment in terms of the proposals 

contained within this report. 
 

8.2. The content of Education Scotland reports are made publicly available. 
 
 
 
Anne Donaldson 
Head of Education (Inclusion) 
 
23 July 2018 
 
 
Link(s) to Council Values/Ambitions/Objectives 

 Improve achievement, raise educational attainment and support lifelong learning 

 Protect vulnerable children, young people and adults 

 Encourage participation in physical and cultural activities 
 
 
Previous References 

 None 
 
 
List of Background Papers 

 Education Scotland Report of 23 July 2018 
 
 
Contact for Further Information 
If you would like to inspect the background papers or want further information, please 
contact:- 
Anne Donaldson, Head of Education (Inclusion) 
Ext:  4452 (Tel:  01698 454452) 
E-mail:  anne.donaldson@southlanarkshire.gov.uk 
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Report to: Education Resources Committee 
Date of Meeting: 18 September 2018 
Report by: Executive Director (Education Resources) 

  

Subject: Period Poverty - Access to Sanitary Products in 
Schools 

 
 
1. Purpose of Report 
1.1. The purpose of the report is to:- 
[purpose] 

 provide information on the Scottish Government’s commitment to providing free 
access to sanitary products in schools 

[1purpose] 
2. Recommendation(s) 
2.1. The Committee is asked to approve the following recommendation(s):- 
[recs] 

(1) that the commitment to the rollout of the Scotland wide initiative to provide free 
sanitary products in schools for all be noted; 

(2) to note that sanitary products have been sourced for an interim period until the 
national framework of suppliers comes into effect on 1 October 2018; and that 
learning over the course of the first year of delivery will be gathered and shared 
with COSLA and the Scottish Government to aid full rollout from April 2019. 

[1recs] 
3. Background 
3.1. The Scottish Government gave a commitment in their Programme for Government 

that pupils and student in schools, colleges and universities should have access to 
free sanitary products.  

 
3.2. The purpose of this commitment is to support equality, dignity and rights for young 

people and to ensure that they have access to products to enable them to fully 
participate in education, at all levels. 

 
3.3. On 30 May 2018, the Scottish Government: 

 announced funding to all local authorities to provide access to sanitary products 
to support equality and allow for full participation in education across schools 

 issued a set of guiding principles, and 

 published a report on pilot study undertaken in Aberdeen City Council 
 

3.4. The guiding principles in the delivery of the commitment are:- 

i. protecting students’ dignity, avoiding anxiety, embarrassment and stigma 

ii. making a range of products and different qualities available, giving students 
choice about the products they want to use 

iii. a response that is reflective of students’ views and experiences 

iv. an efficient and dignified approach which demonstrates value for money 
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v. an offer for all eligible students throughout the year regardless of whether it is 
term time or holidays 

vi. ensuring sanitary products are easily accessible to meet individual needs 

vii. individuals being able to get sufficient products to meet their needs 

viii. gender equality, ensuring anyone who menstruates can access products, 
including transgender men/non-binary individuals, and that language is gender 
neutral.  The roll out of gender neutral toilets should also be taken account of 

ix. awareness raising and education to both promote the ‘offer’ and change cultural 
norms 

 
3.5. South Lanarkshire Council supports this commitment across Scotland from August 

2018.  The next section of the report provides information on the plans in place in the 
rollout of the initiative across our schools.   

 
4. Current Position  
4.1. In addition to the national guiding principles, a South Lanarkshire Council good 

practice document has been drawn up and issued to schools to verify their thinking. 
This document will be refined as we move through the initial learning period of this 
initiative. (Appendix 1). 

 
  Product Sourcing 
4.2. Councils were advised that the national framework of suppliers, who would be able to 

offer schools a selection of products, would not be in place until 1 October 2018. 
 
4.3. As a result, and following the appropriate procurement process, the Council has used 

‘Hey Girls’, a social enterprise business to secure an initial supply of products 
(sanitary towels, tampons and a small order of reusable products for piloting), with 
most deliveries made over the summer break. 

 
  Delivery Models - Secondary Schools 
4.4. Previously, schools made sanitary products available in a number of ways, often by 

contacting a member of staff e.g. pupil support teacher, guidance teacher or via the 
school office. Products were sourced by a variety of means e.g. ‘Always’ schools 
project, NHS Scotland, school funds or staff donations. 

 
4.5. Schools have reflected on the guiding principles and good practice document issued. 

In addition, the pilot study has shown that contacting a member of staff can create a 
barrier for young people. A survey undertaken within the pilot study in Aberdeen 
showed the most preferred delivery model was in having no contact and accessing 
products within toilets. (Cards to access products in a shop or on line was another 
preferred option however this is an area being considered nationally for the future). 

 
4.6. Schools have been canvassing pupil views through e.g. Pupil Councils, girl focus 

groups, google surveys, Personal and Social Education (PSE) discussions and other 
groups already in existence within schools.  In some schools, girl groups are actively 
taking the lead role in co-ordinating access to products across the school, 
communicating with pupils and generating plans to help de-stigmatise this issue.  

 
4.7. Secondary schools are providing access to products via a range of methods, including 

access via appropriate toilets. Monitoring will take place to gauge effectiveness and 
appropriateness of places of access over time. 

 
  Delivery Models - Primary Schools 
4.8. In the main, it is during Primary 6/7 that the PSE programme is where pupils learn 

about body changes, the use of sanitary products and how they can access them 
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within school. Previously, a trusted member of staff helps when required e.g. the class 
teacher or office staff to access any products if needed. 

 
4.9. Although the number of pupils will be much lower within primary schools, each school 

still needs to consider the guiding principles and good practice document including the 
potential use of toilets. This may not be appropriate where toilets are accessed by a 
mix of age groups, however, consideration should be given to accessing an 
alternative toilet. 

 
  Communication 
4.10. Effective methods of communication on this initiative for schools will include 

assemblies, during PSE classes, school website or school newsletter. Posters on this 
national initiative were produced for secondary schools. Parents have been notified by 
the usual communication routes. In primary schools, parents may prefer to access 
products direct on behalf of their child. 

 
4.11. Appropriate colleagues in the Youth, Family and Community Learning Service have 

been made aware that sanitary products can be accessed within schools.    
 
5. Employee Implications 
5.1. Relevant staff within Education Resources and the corporate procurement section will 

be involved in ensuring processes are in place to allow purchasing of products to 
continue following the introduction of the national framework of suppliers. Schools will 
also be required to gather information on the initiative between August 2018 and 
March 2019, and to share this information with COSLA and the Scottish Government.  

 
6. Financial Implications 
6.1. Nationally £1.850m has been set aside to cover the period August 2018 to March 

2019, with the Council receiving £124,534. 
 
6.2. The assumptions on funding include free access for all (also including during school 

holidays), and uptake rates of 35%. Within the primary school sector, NHS information 
has been used to assume eligible pupils rates at 10% of 11 year olds and 30% of 12 
year olds, again at an assumed uptake level of 35%. 

 

6.3. Due to this being a new national policy, information will be gathered and used to 
monitor and review the cost of delivery, uptake levels, and therefore inform the future 
funding levels of the Scottish Government from April 2019 onwards.  

 
7. Other Implications  
7.1. There are no significant risk implications in terms of the information contained within 

this report. 
  
7.2. There are no implications for sustainability in terms of the information contained within 

this report. 
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8. Equality Impact Assessment and Consultation Arrangements 
8.1. As this initiative introduces a new function an equality impact assessment has been 

undertaken. 
 
8.2. Dialogue on the roll-out has taken place with schools and services. 
 
 
Tony McDaid 
Executive Director (Education Resources) 
 
28 August 2018 
 
 
Link(s) to Council Values/Ambitions/Objectives 

 Tackling disadvantage and deprivation, and supporting aspiration 

 Improve achievement, raise educational attainment and support lifelong learning  
 
 
Previous References 
None 
 
 
List of Background Papers 

 Scottish Government guiding principles 
 
 
Contact for Further Information 
If you would like to inspect the background papers or want further information, please 
contact:- 
Lynn Sherry, Head of Education (Support Services and School Estate) 
Ext: 5620  (Tel: 01698 455620) 
E-mail: lynn.sherrysouthlanarkshire.gov.uk 
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Appendix 1 

 

 
 

Education Resources 
Accessing Sanitary Products in Schools 

 
 

Guiding Principles produced by Scottish Government (Scotland wide rollout Aug 2018 to Mar 
2019) 
 
The delivery model should be based on:- 

 Protecting students’ dignity, avoiding anxiety, embarrassment and stigma  

 Making a range of products and different qualities available(including reusable), giving students 
choice about the products they want to use  

 A response that is reflective of students’ views and experiences  
 An efficient and dignified approach which demonstrates value for money  

 An offer for all eligible students throughout the year to include both term time and holidays 
(including consideration to home schooled children) 

 Ensuring sanitary products are easily accessible to meet individual needs  

 Individuals being able to get sufficient products to meet their needs  

 Gender equality, ensuring anyone who menstruates can access products, including 
transgender men and non-binary individuals, and that language is gender neutral. The roll out 
of gender neutral toilets should also be taken account of.  

 Awareness raising and education to both promote the ‘offer’ and change cultural norms  
 
Link to Scottish Government published document 30 May 2018 on the pilot in Aberdeen: 
https://beta.gov.scot/publications/access-sanitary-products-aberdeen-pilot-evaluation-report/ 

 
SLC Good practice advice for the provision of sanitary products in schools 

 A range of products should be made freely available for all who need it regardless of the need 
being ad hoc, regular/monthly or in advance of school holidays. 

 Using pupil involvement explore various methods of making products more widely available 
across school, (including where there may be split campus), to reduce barriers such as 
embarrassment, improve ease and anonymity of access. 

 Sanitary products should be placed in appropriate toilets so they can be obtained unobtrusively 
without pupils having to ask an adult. Schools may have to work through issues connected with 
misuse or behaviour.  

 Pupils should be regularly informed (e.g. at the beginning of each school term) that sanitary 
products are available.  This could be during PSE, via the school website, assemblies or school 
newsletter. Posters on the initiative will also be available (secondary schools).  

 Parents can also be informed of this initiative using the usual communication channels. 

 Primary schools may wish to notify parents via letter, (draft letter provided), to include how 
arrangements can be made for parents to directly access products for their child.    

 Consider methods appropriate to your school to help normalise the subject and reduce stigma. 

 Remember to make provision for pupils on residential and day trips. Those who are home 
schooled will be made aware of the initiative by Education HQ. 

 Feedback should be sought to evaluate how the provision of sanitary products is being 
facilitated within your school. (particularly during this Scotland wide rollout period August 18 to 
March 19 – information from the Scottish Government on this is to follow) 

 Other colleagues such as those in the Youth, Family and Community Learning Service will be 
advised that this initiative will now be in wider operation within schools. 
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Report 

Agenda Item 
 

      
 

Report to: Education Resources Committee 
Date of Meeting: 18 September 2018 
Report by: Executive Director (Education Resources) 

  

Subject: Learning Together - National Action Plan 

 
 
1. Purpose of Report 
1.1. The purpose of the report is to:- 
[purpose] 

 provide an update on the publication of the Scottish Government’s national action 
plan on parental involvement, parental engagement, family learning and learning 
at home 2018 to 2021, entitled, “Learning Together”. 

[1purpose] 
2. Recommendation(s) 
2.1. The Committee is asked to approve the following recommendation(s):- 
[recs] 

(1) that the “Learning Together”, Scotland’s national action plan on parental 
involvement, parental engagement, family learning and learning at home 2018 
to 2021 be noted; 

(2) to note that a report on progress in taking forward the 13 goals and 52 action 
points will be provided to a future committee meeting. 

[1recs] 
3. Background 
3.1. In August 2018, the Scottish Government launched its new engagement plan to 

improve links between home and school. 
 
3.2. “Learning together”, Scotland’s national action plan on parental involvement, parental 

engagement, family learning and learning at home has been developed in 
collaboration with COSLA and is supported by the National Parent Forum of Scotland, 
Education Scotland and the Association of Directors of Education in Scotland. 

 
3.3. The plan sets out a vision for parental involvement and engagement for the next three 

years, 2018 to 2021. 
 
3.4. The plan is based on the guiding aim of Getting it Right for Every Child.  The theme 

that lies at the heart of the national action plan is relationships, based on trust, mutual 
respect and collaboration. 

 
3.5. It takes account of national and international evidence base, as well as policy and 

practice expertise.  It contains 13 goals and 52 national actions. 
 
3.6. A copy of the goals and actions are provided in a summary format in Appendix 1 to 

this report. 

11

225



 
4. Next Steps 
4.1. In terms of the 13 goals in the national action plan, the Council will continue to engage 

and collaborate with parents/carers, schools, early years and services in taking these 
forward to help achieve better outcomes. 

 
4.2. Out of the 52 actions, we are already addressing a number of these. 
 
4.3. The aim of the plan is to take forward a further phase of reform in terms of parental 

involvement, parental engagement, family learning and learning at home by building 
on the work of our schools and services over the last twelve years through the 
Parental Involvement Act. 

 
4.4. In South Lanarkshire, we are currently reviewing our Parental Involvement Strategy, 

as highlighted to the Education Resources Committee on 14 November 2017. 
 
4.5. The review group will take account of the recommendations in the national action plan 

to ensure the revised strategy reflects the shift in emphasis from involvement to 
collaboration and supporting family learning and learning at home. 

 
4.6. Our approach in South Lanarkshire is to involve parents in all aspects of their child’s 

education to enable them to achieve their potential in an inclusive and nurturing 
environment. We wish to empower parents and carers so they feel they have the 
confidence and skills to support their children with learning. 

 

4.7. Increased levels of parental involvement and engagement will lead to rich family 
learning opportunities and improve the quality of learning at home.   

 
4.8. Evidence shows that in South Lanarkshire there is a strong track record in supporting 

parental engagement and involvement for example:- 
 

 our schools and early years’ establishments continue to involve and engage 
parents/carers in learning, events and activities 

 we have 140 Parent Councils plus a wide range of parent teacher associations; 

 we have 2 parent representatives on the Education Resources Committee 

 we have a parent representative on the National Parent Forum for Scotland 

 parents are involved in the appointment and interview process for Headteacher 
and Depute Headteacher posts 

 we organise a parents conference through engagement with parents 

 we continue to look at ways of supporting family learning 
 
Monitoring 

The impact and benefit will be monitored on an ongoing basis through the quality 
agenda.  The quality and extent of parents’ involvement in their children’s learning will 
be assessed through the quality framework – How Good is Our School? (4th edition): 
2.5 Family Learning and How Good is our Early Learning and Childcare? 

 
4.9. A key aspect of the action plan is to build on the progress made by schools, early 

learning and childcare establishments, parents, carers, families, practitioners and 
local authorities as we continue to take forward the drivers in the National 
Improvement Framework. 
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4.10. Joint commitments and partnership arrangements are a key feature of the opportunity 
to enhance and improve parental involvement and engagement.  In summary, the 
lead for the actions can broadly be broken down as follows:- 

  
Scottish Government 32 
Education Scotland 8 
Local Authority (PEF and SAC) 4 
Regional Improvement Collaborative 2 
National Parent Forum 2 
Scottish Council for Educational Leadership 2 
Scottish Qualifications Authority 1 
General Teaching Council for Scotland 1 

 
4.11. It is proposed to provide a progress update to a future meeting of the Committee. 
 
4.12. It is further noted that the outcome of the review of the Parental Involvement Strategy 

will be reported to Committee. 
 
4.13. The Committee is also asked to note the contribution made by parents, schools and 

services on looking at the impact of the Parental Involvement Act which has resulted 
in the development of the national action plan. 

 
5. Employee Implications 
5.1. There are no employee implications arising from the recommendations in this report. 
 
6. Financial Implications 
6.1. There are no financial implications arising from the recommendations in this report. 
 
7. Other Implications 
7.1. There are no significant risk implications in terms of the information contained within 

this report. 
 
7.2. There are no implications for sustainability in terms of the information contained within 

this report. 
 
8. Equality Impact Assessment and Consultation Arrangements 
8.1. This report does not introduce a new policy, function or strategy or recommend a 

change to existing policy, function or strategy and therefore, no impact assessment is 
required. 

 
8.2. There was no requirement to undertake any consultation in terms of the information 

contained within this report although stakeholders will be engaged as we review our 
strategy and take forward the action plan. 

 
 
Tony McDaid 
Executive Director (Education Resources) 
 
27 August 2018 
 
Link(s) to Council Values/Ambitions/Objectives 

 Improve achievement, raise educational attainment and support lifelong learning 

 Ensure schools and other places of learning are inspirational 
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Previous References 

 Education Resources Committee – 14 November 2017. 
 
 
List of Background Papers 

 Learning Together – national action plan. (August 2018) 

 Review of Learning at Home (August 2018) 

 Review of Family Learning (2018) 

 The Scottish Schools (Parental Involvement Act) 2006 
 
 
Contact for Further Information 
If you would like to inspect the background papers or want further information, please 
contact:- 
Des Dickson, Education Operations Manager 
Ext:  4495  (Tel:  01698 454495) 
E-mail:  des.dickson@southlanarkshire.gov.uk 
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Learning Together 

 

(National Action Plan on Parental Involvement, Parental Engagement, Family Learning at home 2018 /19) 

 

Action Points in the plan Lead Status 

Action 1  
Joint commitments to enhance and improve parental involvement 
and engagement will be included within a joint CoSLA and Scottish 
Government agreement.  This will include a commitment to ensure 
that headteachers work collaboratively with their Parent Council, 
wider parent forum and school community on substantive matters of 
school policy and improvement, based on the principle of co-
production. 
 

This action point is being 
addressed by the Scottish 
Government with COSLA and local 
authorities 2018-2019 

The Council is currently supporting 
Parent Councils’ and the wider parent 
forum. 

Action 2  
The Scottish Government will bring forward proposals to improve 
statutory and best practice guidance on parental involvement and 
engagement.  This will be accompanied by a package of training 
and information materials.  The guidance and training package will 
underpin a collaborative approach to parental involvement matters, 
and will aim to encourage and support parental engagement in 
learning. 
 

Scottish Government The Council will continue to improve 
parental involvement and engagement 
2018/19. 

Action 3  
By March 2021 Education Scotland will develop and publish a range 
of further additions on parental involvement within its professional 
learning resources including the Engaging Parents and Families 
Toolkit.  These additions will support further improvement in 
parental involvement by schools and early learning and childcare 
settings. Priority will be given to case studies from sectors currently 
under represented within the current suite of support materials. 
 

Education Scotland 
By 2021 

The Council will support the 
development of case studies and best 
practice. 
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Action Point Lead Satus 

Action 4  
The Scottish Government will continue to support the National 
Parent Forum of Scotland (NPFS) up to 2021.  As part of this 
commitment, the Scottish Government will work with the NPFS to:  

 i
dentify new ways to provide a representative voice for 
parents, reflecting the diversity of the parent community; 

 ensure that forum’s representatives are involved in all relevant 
forums; 

 promote the forum at every level of the system. 

 

Scottish Government and NPFS. 
Up to 2021 

SLC has a parent representative on 
the NPFS. 

Action 5  
The Scottish Government will ensure that the National Parent Forum 
of Scotland and other national parent organisations are involved in 
the annual review of Scotland’s National Improvement Framework 
for education. 
 

Scottish Government and NPFS 
2021 

Very good progress has been made in 
taking forward the National 
Improvement Framework – Parental 
engagement. 

Action 6 

The Scottish Government will work with national parent 
organisations to develop a “Policy Maker’s Toolkit on involving 
parents” by the end of June 2019.  The toolkit, which will be targeted 
at policy-makers and strategic managers at national and local level, 
will focus on how to support co-design and collaboration with 
parents in matters of policy and strategic planning. 
 

Scottish Government 
By June 2019 

SLC will support the development of a 
‘parental toolkit’ 

Action 7  
National guidance on Pupil Equity Funding will highlight the 
importance of collaborating with parents in planning and decision-
making processes relating to the funding. 
 

Pupil Equity Funding SLC has clear guidance on the 
purpose and effective use of PEF to 
‘close the poverty gap’. 

Action 8  
Between 2018 and 2021 the Scottish Government will work with 
national parent organisations to raise awareness of participatory 
budgeting as an innovative and effective mechanism to involve 

Scottish Government 
2018 – 2021 
 

On-going engagement with parents. 
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parents, particularly those who face additional barriers. 
 

Action Point Lead Status 

Action 9  

Education Scotland will continue to work with stakeholders to review 
and refresh the content of Parentzone Scotland.  The aim will be to 
help parents support their child’s learning and get involved in the life 
and work of the early learning and childcare setting or school. 

 

Education Scotland SLC contributing to the review of 
Parentzone. 

Action 10  
From June 2019 onwards all national communication materials for 
parents will be developed in line with the key principles within the 
National Improvement Framework Parent Communication Plan.  The 
principles are simplicity and clarity; transparency; relevance; 
partnership; flexibility and timeliness.  This commitment is made by 
Scottish Government, Education Scotland, the National Parent 
Forum of Scotland, the Association of Directors of Education, the 
General Teaching Council of Scotland and the Scottish 
Qualifications Authority. 

 

 

June 2019 

SLC are and continuing to review 
communications in line with the NIF. 

Action 11  
The Scottish Qualifications Authority (SQA) will use its ‘Digital First’ 
approach to build an understanding of parent needs, learn from 
parent feedback and provide a ‘toolkit’ of plain English publications 
including social media content, which parents will be able to access 
during session 2018-19. 
 

SQA – 2018/19 SQA developing this action on a 
‘Digital First’ approach. 

Action 12  
By March 2019 the Scottish Government will develop an online 
resource for parents to empower them to make informed choices 
about the right early learning and childcare setting for their child.  
The Scottish Government will work with parents and parent 
organisations to develop the resource. 
 

Scottish Government 
By 2019 

SLC will continue to deliver high 
quality learning and childcare. 
(ref Resource Plan). 
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Action Point Lead Status 

Action 13  
The Scottish Government will promote the National Parent Forum’s 
“Nutshell” series as providing a simple, straightforward source of 
information about education matters.  The Scottish Government will 
explore with the National Parent Forum further opportunities to 
provide nutshell advice in alternative formats. 
 

Scottish Government/NPFS SLC will continue to support the 
availability of NPFS communications. 

Action 14 
The Scottish Government and Education Scotland will work with 
parent organisations between August 2018 and March 2019 to 
explore how digital and information technology resources can be 
better exploited to support parents’ involvement and engagement.  
A report on the available options and next steps will be provided by 
June 2019. 
 

Scottish Government 
Aug 2018 – March 2019 

Better use of digital technology being 
used by schools 2018/19. 

Action 15  
In early 2019 the Scottish Government will convene a national 
working group to explore practical, effective ways to make it easier 
for parents, families and wider communities to volunteer in early 
learning and childcare settings or schools.  The group, involving third 
sector organisations, employer organisations, volunteering 
organisations and agencies, will seek to ensure that volunteering 
opportunities in schools and early learning and childcare settings are 
meaningful and sustainable. 

 

Scottish Government 
Early 2019 

SLC will support the engagement of 
the third sector to encourage 
volunteering. 

Action 16  
The Scottish Government will work with local authority partners to 
increase access to home-school link workers and similar roles by 
the end of 2019.  The government’s investment in Pupil Equity 
Funding will continue to provide schools with opportunities to 
employ their own workers where the school concludes that a link 
worker will support the school’s aims.  Work will be undertaken with 
local authorities to widen access to home/school link workers, to 
monitor progress and to evaluate impact. 

Scottish Government 
End of 2019 

On-going during 2018/19 
(PEF) 
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Action Point Lead Status 

Action 17  
The Scottish Government will continue to work with delivery 
partners to further develop and implement a range of commitments 
set out in the National Parenting Strategy. 

 

Scottish Government SLC is currently reviewing its Parental 
Engagement Strategy. 

Action 18  
The Scottish Government will continue to deliver the  Baby Box 
programme.  This will include the launch of ‘Baby Box 2’ with 
national roll-out of a new design and contents by end March 
2019. 
 

Scottish Government 
By March 2019 

SLC continues to support this roll out. 

Action 19 
The Scottish Government will invest in the Parent Club marketing 
campaign as a single integrated marketing approach to all parental 
audiences across learning, health and other policy themes.  The 
learning theme within Parent Club will run from Autumn 2018 and 
will build parents’ confidence in how to adopt learning activities into 
their daily lives.  Parent Club will also be independently monitored 
and evaluated among parents by May 2019. 
 

Scottish Government 
By May 2019 

Further details awaited 

Action 20     
The Scottish Government will continue to invest in a package of 
national programmes to support parental engagement in learning 
including  Bookbug, Read, Write, Count and the Deputy First 
Minister’s Holiday Maths Challenge. 
 

On-going Very good arrangements in place in 
SLC 

Action 21  

Education Scotland will publish examples of good practice on 
learning at home by March 2021. 

 

Education Scotland 
By March 2021 

SLC currently contributes to sharing 
good practice. 

Action 22  

The Scottish Government will ensure that effective support is 
provided to parents who would like to have access to Gaelic Medium 
Education for their children. 

Scottish Government Gaelic Mount Cameron Primary and 
Calderglen High provide Gaelic 
Medium Education 
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Action Point Lead Status 

Action 23  
The Attainment Scotland Fund and Pupil Equity Funding will 
continue to provide funding to schools from 2018 onwards.  Schools 
will continue to be able to tap into these funds to arrange family 
learning programmes and to fund joint activity with early learning 
and childcare settings. 

 

SAF/PEF – 2018 Linked to action 7 

Action 24  
By March 2019 Education Scotland will publish professional 
learning resources and case studies to support practitioners in their 
work to continually improve parental engagement and family 
learning. 

 

Education Scotland 
By March 2019 

Family learning and parental 
engagement being taken forward in 
SLC. 

Action 25  

By the end of 2019 Scottish Government will develop plans to 
assess the impact of the range of parental engagement and family 
learning programmes as supported by the Attainment Scotland 
Fund and Schools Programme 

 

By end of 2019 

SLC currently has effective monitoring 
arrangements to assess the impact of 
learning programmes (PEF/SAC). 

Action 26  
The Scottish Government will conduct an Equalities Impact 
Assessment and Children’s Rights and Wellbeing Impact 
Assessment in relation to this plan.  The Scottish Government will 
consider equalities issues in key programmes and campaigns 
such as Parent Club, Read, Write, Count, the First Minister’s 
Reading Challenge and the Deputy First Minister’s Holiday Maths 
Challenge. 

Scottish Government SLC will continue to take forward and 
implement equalities legislation. 

Action 27  
The Scottish Government will work with parent groups to ensure that 
national education policy documents, strategies and guidance 
documents are fully “parent friendly”.  This will include active steps 
to engage with groups that we have failed to involve in the past. It 
will include detailed consideration of socio-economic circumstances 
as well as a wide range of equalities issues. 

Scottish Government Parent friendly communications will 
continue to be a feature 2018/19 and 
beyond. 

234



23 August 2018 

7 

 

 

Action Point Lead Status 

Action 28  
As part of its work to extend and strengthen the Engaging Parents 
and Families Toolkit, Education Scotland will review and update the 
existing section on working with parents who face barriers to their 
involvement by March 2019. 
 

Education Scotland 
By March 2019 

SLC – supports in place to reach out 
and engage with families 

Action 29  
Equalities and equity will be addressed as part of the new package 
of guidance, training and support on both parental involvement and 
engagement.  This will include the equalities needs of Parent 
Councils, responding to findings from the National Parent Forum’s 
review of parental involvement.  In addition, the Scottish Government 
will make a total of £350,000 available between 2019 and 2021 in 
order to develop small scale research and best practice materials on 
a range of equalities themes. 
 

 

2019 -2021 

Equalities and equity is a key priority 
in the Education Resources Plan – 
2018-19 

Action 30  
The Scottish Government will take steps to support the positive 
involvement and engagement by specific groups.   
 

Ongoing  Ongoing  

Action 31  
The joint work to improve national guidance on parental involvement 
and engagement will be supported by an additional investment in a 
package of training, awareness raising and advice materials.  The 
contents of this package will be developed by end June 2019 and 
rolled out via Regional Improvement Collaboratives, local authorities 
and parent groups during the course of financial year 2019/20.  The 
package will be designed to support collaborative leadership at all 
levels and skills relating to trust and partnership. 
 

 

By June 2019 

Collaboration by Local Authorities in 
the RIC will continue to focus on 
improving outcomes for families (West 
Partnership Improvement Plan). 
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Action Point Lead Status 

Action 32  

The General Teaching Council of Scotland will work with partners 
to ensure that parental involvement and engagement is fully 
reflected in amended  standards for headship and professional 
standards for teachers and associated support materials.  The 
new standards and accompanying supporting materials will be in 
place by August 2019. 
 

GTCS 
By August 2019 

SLC supportive of this action by the 
GTCS 

Action 33  
Parental involvement and engagement will be reflected in the new 
national standards for early learning and childcare settings, 
expected to take effect in 2020. 

 

 

By 2020 

Ongoing 

Action 34  
In the early years we will increase support for evidence-based 
family learning programmes in order to embed this in the early 
learning and childcare support for families facing disadvantage. As 
part of this commitment we will include a module on parental 
involvement and engagement in an online national programme of 
career-long professional learning on early learning and childcare. 
 

Ongoing SLC strong commitment to provide 
high quality learning and childcare 
and professional development. 

Action 35  
The Scottish Government will engage further with Initial Teacher 
Education (ITE) universities and early learning and childcare 
colleges in order to improve how parental involvement and 
engagement are reflected in relevant qualifications and courses, 
and to share expertise. 

Scottish Government Ongoing  

Action 36  
The Scottish College of Educational Leadership (SCEL), as part 
of Education Scotland, will work with parent organisations to 
ensure that parental involvement and engagement are included in 
the  “I nto  Headship”  qualification and the enhanced leadership 
support package for practitioners by March 2020. 
 

SCEL 
By 2020 

SLC committed to developing high 
quality leadership and development. 
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Action Point Lead Status 

Action 37  
By March 2019 SCEL, as part of Education Scotland, will pursue the 
opportunity to build on the ‘People and Partners’ theme within 
Excellence in Headship. This theme looks at the importance of 
collaborative partnership working – a crucial aspect in ensuring 
effective parental involvement and engagement. 
 

SCEL  
By March 2019 

Collaborative working is a key feature 
of the work of nurseries and schools. 

Action 38  
The Scottish Government will ensure that the refreshed national 
training and development offer includes specific materials 
developed for and with parents and Parent Councils.  The theme of 
parental leadership, confidence and capacity will be a strong 
element in this new package of support and advice. 
 

Scottish Government  SLC welcome new training of 
development/ package of support. 

Action 39  

The Scottish Government will work with local authorities, Regional 

Improvement Collaborative Leads and national parent organisations 

to ensure meaningful parent stakeholder involvement in relation to 

the priorities for the RICs. 

 

Regional Collaborative  Link to action 31  

Action 40  
The Scottish Government will retain parental engagement as one 
of the key drivers within the National Improvement Framework. 

 

National Improvement Framework  SLC has and will continue to take 
forward the key drivers of the NIF and 
report on progress  

Action 41  
Local authority Parental Involvement Strategies will be reframed as 
strategies for involvement and engagement, with a requirement to 
review strategies every three years. 

 

On-going  Currently a review of the SLC 
Parental Involvement Strategy is 
ongoing  
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Action Point Lead Status 

Action 42  
The Scottish Government will engage with Connect's Partnership 
Schools programme (funded by Skills Development Scotland) 
throughout the timescale for this plan, with a particular focus on 
reforming the culture and approach in relation to school 
improvement. The government will identify and share lessons and 
ensure that any national training, guidance or support materials 
take account of the initiative. This will help to support a more 
collaborative approach to improvement planning.

 

 

Skills Development  Will engage with Partnership Schools 
Programme to improve outcomes. 

Action 43  
Education Scotland will work with the Care Inspectorate to 
develop a new shared inspection framework for early learning 
and childcare settings. This will be implemented in 2019 and will 
include an appropriate focus on parental involvement and 
engagement. 

Education Scotland of Care 
Inspectorate  
By 2019 

Shared inspection framework by 2019 
noted. 

Action 44  
Education Scotland will continue to ensure that parental 
involvement and engagement are considered in the development 
of new and revised inspection frameworks. National parent 
organisations will also be fully involved in the on- going review of 
Education Scotland’s self-evaluation frameworks up to 2021. 

 

Education Scotland 
Ongoing to 2021 

Parental Involvement in the new 
inspection framework by 2021 noted. 

Action 45  
By the start of the 2019/20 academic session the Scottish 
Government will create a new National Network on Parental 
Involvement and Engagement, drawing together practitioners, 
academics, researchers and policy makers to review evidence, 
share expertise and build new connections. The aim will be to 
improve the connections between policy, research expertise and 
what is actually happening on the ground. As part of this 
commitment, the government will identify champions for parental 
involvement and engagement amongst parents and carers, 
families, practitioners and support workers. 

Scottish Government 
/National Network on Parental 
Engagement 
2019 / 20 

SLC will participate in research based 
activities to effect improvement. 
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Action Point Lead Status 

Action 46  
As part of the annual National Improvement Framework cycle the 
Scottish Government will gather, analyse and publish key 
performance information on parental involvement and engagement 
on an annual basis and throughout the timescale for this plan. 

 

National Improvement Framework  Performance reporting of information 
on an annual basis noted. 

Action 47  
The Scottish Government will work with local authorities to pilot a 
new national survey of parents and carers by summer 2019, with a 
view to wider roll out in academic year 2019/20. 
 

Scottish Government  
By summer 2019 
 

Proposal to pilot a new national 
survey of parents noted 

Action 48  
The Scottish Government will ensure that the  Growing up in 
Scotland (GUS) study provides reliable, relevant and impactful data 
relating to the links between parental involvement and engagement 
and children’s learning outcomes, publishing the next GUS report by 
the end of 2018. 
 

Scottish Government  
By end of 2018 

Recommendations and outcomes due 
to be reported by the end of 2018. 

Action 49  
The Scottish Government will ensure that activity under Scotland’s  
Research Strategy for Education reflects parental involvement and 
engagement, family learning and learning at home. The Scottish 
Government will work with the National Parent Forum of Scotland to 
review the extent to which research activity under the current 
strategy incorporates parental involvement and engagement. An 
initial analysis will be developed by end December 2018. The 
Scottish Government will consider the further steps that may be 
needed in order to provide a single “one stop shop” summarising the 
available evidence. 
 

Scottish Government 
By end of 2018 

Evidence based criteria will be used to 
effect improvement 2018-2021. 
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Action Point Lead Status 

Action 50  
The Scottish Government will ensure that key national policies 
relating to parental involvement and engagement take full account 
of the latest research and evidence. As part of this commitment, the 
Scottish Government will seek appropriate expert input and advice 
from independent academics throughout the timescale for this plan. 
 

Scottish Government  See action No 49. 

Action 51  
The Scottish Government, through the Attainment Scotland Fund, 
will provide funding to the Child Poverty Action Group in 2018/19.  
This will help to promote awareness of the financial barriers that 
pupils from low income families face, demonstrate the ways in 
which these barriers prevent full participation and provide practical 
steps to address those barriers. 
 

Scottish Government  
2018 / 19 

SLC actively engaged in 
actions/programmes to tackle poverty 
(SAC of PEF) – on-going. 

Action 52  
The Scottish Government will work with regional partners to share 
advice and guidance on ways to engage with families living in the 
most deprived areas in Scotland.  This will include the  Toolkit for 
Parent Councils on the Cost of the School Day developed by the 
Child Poverty Action Group and the National Parent Forum. 
 

Scottish Government  SLC – Tackling poverty is a key 
priority in the Council Plan and linked 
to closing the poverty attainment gap. 
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Goal A (Representation): Strengthen parental representation in the life and work of early learning and childcare settings and schools 

 

 

 

 
 

Goal B (Collaboration):  Expand opportunities for ALL parents to collaborate at every level of the education system 

 

 

 

 

 

Goal C (Communication): Improve communication with parents and families 

 

 

 

 

 

Goal D (Information technology): Support early learning and childcare settings, schools and parents to exploit the opportunities 
provided by information technology to improve parental involvement and engagement 

 

 

 
 
Goal E (Volunteering): Widen opportunities for parents and families to volunteer with the school or early learning and childcare setting 
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Goal F (Parental Engagement): Improve support to parents and families to help them to 

engage with their child’s learning and development 

 

 

 

 

Goal G (Family Learning): Increase the opportunities for families to access evidence based family learning opportunities and 
programmes 

 

 

 

 

Goal H (Equalities and Equity): Work together to address barriers that limit parents’ 
involvement and engagement 

 

 

 

 

Goal J (Skills): Enhance the skills associated with parental involvement, parental engagement and family learning 
amongst practitioners 
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Goal K (Parents as leaders): Build the capacity of parents, drawing on their expertise and supporting them to be involved and 
engaged in their children’s learning 

 

 

 

 

Goal L: Ensure that parental involvement and engagement are fully reflected in strategic policies, improvement activity and 
inspection processes 

 
 
 
 
 
 

Goal M (Evidence): Improve the evidence base 

 

 

 

 

 

Goal N (Funding): Provide appropriate levels of funding for parental involvement and engagement at national, regional, local 
and school level 
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Report 

Agenda Item 
 

      
 

Report to: Education Resources Committee 
Date of Meeting: 18 September 2018 
Report by: Executive Director (Education Resources) 

  

Subject: West Partnership Update 

 
 
1. Purpose of Report 
1.1. The purpose of the report is to:- 
[purpose] 

 provide an update on the progress of the West Partnership and phase 2 of the 
improvement plan. 

[1purpose] 
2. Recommendation(s) 
2.1. The Committee is asked to approve the following recommendation(s):- 
[recs] 

(1) that the content of phase 2 of the improvement plan of the West Partnership be 
noted; and 

(2) that regular updates on progress within the Partnership be submitted to future 
meetings of this Committee. 

[1recs] 
3. Background 
3.1. A Joint Steering Group, consisting of representatives from Scottish Government 

Learning Directorate, Scottish Government Children and Families Directorate, 
Education Scotland, CoSLA, SOLACE and ADES devised a report on the 
establishment of Regional Improvement Collaboratives (RICs) in September 2017. 

 

3.2. The report set out a number of principles upon which the RICs should operate 
including the need to develop an improvement plan which would be devised on a 
regional basis and would be informed by the National Improvement Framework and 
be:- 

 

 outcome focused 

 child centred 

 a thematic approach 

 robust, locally driven and evidence based 

 agile and flexible 

 empowering 
 
3.3. The Joint Steering Group also agreed that the introduction of RICs would entail all 

partners working differently as well as “securing additionality through collaboration, 
thereby protecting against displacement or replication of activity”.  The Scottish 
Government undertook to devise guidance to support the development of each RIC’s 
Improvement Plan and this was issued in December 2017. 
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4. The West Partnership 
4.1. The development of the West Partnership has sought to emphasise the importance of 

maintaining local democratic accountability through the regional partnership, with the 
Partnership seeking to enhance and support the existing improvement measures 
being implemented by education authorities.  It recognises that schools and local 
authorities will still produce their own improvement plans to take account of local 
needs and priorities. 

 
4.2. In January 2018, the first meeting of the West Partnership Education Convenors’ 

Group took place and it was agreed that Councillor Jim Patterson, Renfrewshire 
Council be appointed as the Chair of the Convenors’ Group. The Education 
Convenors’ Group will meet on a quarterly basis and updates on progress within the 
Partnership discussed. 

 
5. Initial Improvement Plan (Phase 1) 
5.1. The West Partnership, along with the other regional improvement collaboratives 

across Scotland, was required to submit an initial improvement plan to the Chief 
Inspector of Education Scotland by the end of January 2018. 

 
5.2. The initial improvement plan sought to complement and enhance the existing work 

being undertaken by the eight partner authorities. However, it was also recognised 
that the initial plan will remain draft and continue to evolve as the West Partnership 
extends its engagement activity to include more and more staff across the eight 
authorities. 

 
5.3. The Education Resources Committee noted the contents of the initial improvement 

plan of the West Partnership at its meeting held on 6 February 2018. 
 
5.4. The partnership’s improvement plan was endorsed in January 2018 and thereafter 

submitted to Education Scotland by the due date of 30 January 2018.  Feedback on 
the plan was received in February 2018 with the intention that it would support Phase 
2 of the plan which is due by 3 September 2018. 

 
6. The Development of phase 2 of the Improvement Plan 
6.1. An opportunity was offered and taken to continue to raise awareness of the 

Partnership and its plan and to engage with Head Teachers at recent Pupil Equity 
Fund conferences held in Hampden in March 2018.  Comments and suggestions from 
Head Teachers at these events have been collated and will inform the next version of 
the plan.   
 

6.2. A consultation activity took place with all teachers and practitioners as to how the 
Partnership will engage directly with classroom and playroom practitioners. 

 

 The Partnership also met with:- 

 Principals of Colleges operating in the region 

 National Parent Forum for Scotland (NPFS) representatives  

 Trade Union representatives 
 

 The Partnership engaged Professor Chris Chapman and Professor Graham 
Donaldson, both Glasgow University, to work with senior leaders and Quality 
Improvement staff across the region to develop a shared vision of collaboration, 
the benefits of such approaches and what that will look like at all levels of the 
system. 
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7. West Partnership Regional Improvement Plan (Phase 2)  
7.1. The second phase of the Regional Improvement Plan seeks to build on the outcomes 

and measures outlined in the previous version, working towards the vision of Equity, 
Excellence and Empowerment.  

 

7.2. The plan (appendix 1) sets out the workstreams to be developed over the coming 
year, each led by a Director of Education/Chief Education Officer, and bringing 
together officers and teaching staff from each member education authority. Each 
workstream will also be supported with staff resources from Education Scotland which 
remain to be confirmed.  

 

7.3. The plan also includes a remit and outline action plan for each workstream to develop 
in the coming year. Each of these individual action plans remains in draft form and it is 
envisaged that these may be subject to change based on feedback and consultation 
with stakeholders.  

 
8. Progress Update 
8.1. As these actions develop, further updates will be provided to future meetings of the 

Education Resources Committee. 
 
9. Employee Implications 
9.1. There are no employee implications arising from the recommendations in this report.  

Further information will be provided at a future date. 
 
10. Financial Implications 
10.1. There are no financial implications arising from the recommendations in this report. 
 
11. Other Implications 
11.1. There are no significant risk implications in terms of the information contained within 

this report. 
 
11.2. There are no implications for sustainability in terms of the information contained within 

this report. 
 
12. Equality Impact Assessment and Consultation Arrangements 
12.1. This report does not introduce a new policy, function or strategy or recommend a 

change to existing policy, function or strategy and therefore, no impact assessment is 
required. 

 
12.2. Engagement continues to take place with all partners in the West Partnership. 
 
 
Tony McDaid 
Executive Director (Education Resources) 
 
28 August 2018 
 
 
Link(s) to Council Values/Ambitions/Objectives 

 Improve achievement, raise educational attainment and support lifelong learning 

 Ensure schools and other places of learning are inspirational 
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Previous References 

 Education Resources Committee – 19 June 2018 
 
 
List of Background Papers 

 West Partnership – Improvement Plan 
 
 
Contact for Further Information 
If you would like to inspect the background papers or want further information, please 
contact:- 
Carole McKenzie, Head of Education (Broad General Education) 
Ext:  4468  (Tel:  01698 454468) 
E-mail:  carole.mckenzie@southlanarkshire.gov.uk 
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Appendix 1 

Draft Regional Improvement Plan – September 2018 
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Foreword 
 
To be confirmed. 
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Distinctiveness of West Partnership 
 
Of the six Regional Improvement Collaboratives, the West Partnership serves the greatest number of 
children with 34% of Scotland’s school population attending our schools.  There are over 1000 
nurseries, primary, secondary and special schools in the West Partnership, serving mainly urban but 
also many rural communities.  As such, schools vary in size from some of the smallest in South 
Lanarkshire to some of the largest primary schools in East Renfrewshire and the largest secondary 
schools in Glasgow. This broad range as well as a fairly compact geography gives the West a high 
capacity for collaboration and learning. 
 
Our schools deliver education to a diverse group of learners; children and young people living with 
deep-seated poverty, from a wide range of ethnic groups and those with some of the highest levels 
of affluence.  Five of the partners are involved in the Scottish Attainment Challenge (SAC), a sixth has 
Attainment Challenge schools and almost all schools in the region have an allocation of Pupil Equity 
Funding (PEF).  We recognise that as a partnership we can make the greatest difference for many 
children, young people, families and communities and the teaching profession through working with 
our partners in Higher and Further Education.  We also recognise that we can contribute hugely to 
the national agenda of achieving Excellence and Equity for all learners. 
 
The West is starting from a position of strength.  An analysis of key measures linked to attainment 
and attendance was undertaken in 2017/18 to establish baselines for key measures.  This analysis 
indicated that the West is outperforming expectations: 
 

• Performance better than national average in: 
– Broad General Education (CfE teacher judgements) 
– Senior Phase 
– Exclusions 

 
• Closing Gap in School Leaver Destinations 

 
At the time of publication, three of the SAC authorities have undergone recent inspections, 
identifying many strengths in their approaches to improving learning and teaching and raising 
attainment.  There is much to learn from each other and a willingness to do so through collaborative 
activities. 
 

Development of Phase 2 Plan 
 
The first improvement plan focused on three main themes: Improvement; Learner Journey and Early 
Learning and Childcare.  Through an extensive consultation process with Head Teachers from across 
the region, we asked how these and the supporting activities reflected their own priorities: 85% 
agreed we were focusing on the right areas.   As a Partnership we have engaged with stakeholders to 
identify priorities going forward and our Phase 2 plan reflects their feedback on the support they 
need to bring about further improvement in their schools and classrooms. 
 
The evaluation of our Phase 1 plan identified many strengths and suggestions for consideration for 
Phase 2.  Appendix 1 details the specific actions which have been taken to consider and address the 
evaluation of the Phase 1 Plan as we have devised Phase 2.  We have also reflected on the advice 
and recommendations in first the report from the International Council of Education Advisers, in 
particular how we can collaborate to deliver a school and teacher-led education system designed to 
empower the workforce, parents, pupils and communities and enhance local authorities’ duties to 
bring about improvement in all schools for all learners. 
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Notably, through consultation with stakeholders, a decision has been taken to reconfigure the 
themes, absorbing Early Learning and Childcare in to the other priority areas and removing it as a 
standalone theme.  ELC remains central to the delivery of improved education outcomes across the 
West Partnership and it is through integration within the wider work of the Partnership that we will 
be able to deliver for all of our learners in a much more joined up, cohesive way.  It is envisaged that 
senior ELC officers from each member authority will continue to collaborate across the region as 
part of the wider work of the West Partnership.   
 

Vision and Purpose 
 
Since publishing the Phase 1 Improvement Plan, the West Partnership Board has developed its 

purpose and vision.  Equity, Excellence and Empowerment encapsulates the culture we want to 

further enhance in the work of each local authority in bringing about further improvement in our 

schools and outcomes for our learners. 

We will build on existing practice to build a learning system which will bring about Equity, Excellence 

and Empowerment.  This system will promote a culture of learning and bring about improvement at 

all levels from the classroom to directorate.  We will facilitate collaboration which will promote, 

allow and scaffold learning and challenge partners. 

Our workstreams for 2018 – 2021 complement our vision with Equity, Excellence and Empowerment 

as the core purposes of our work.  These are outlined in our Plan on a Page and are detailed further 

in our workforce and action plan: 

 Collaborative learning networks  

 Empowerment  

 Curricular networks and networks of ASL schools  

 CLPL which will build learning networks 

 Systems improvement 

 Curriculum design  

 Leadership and succession planning 

 Families and Communities 
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Plan on a Page 
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Leadership Learning 
 

From 2018-19 the West Partnership will build a learning system through: 

 
 Building collaborative professional inquiry approaches in nurseries, schools and centre staff which will enhance 

leadership capacity, improve learning and teaching and promote empowerment, excellence and equity. 

 Working in partnership to advance empowerment at all levels across the region to improve outcomes for children 
and young people. 

 Establishing curricular networks and networks of ASL schools to bring about improvement in attainment and 
pedagogy; consistency in teacher judgement and to share best practice.  

 Designing and delivering a series of conferences  /  CLPL events over 3 – 4 years for senior and middle 
managers and class/playroom practitioners. 

 Identifying and share best practices in system leadership and support each partner to undertake peer review and 
challenge. 

 Working with partners, including colleges, to consider curriculum design to extend the range of learner pathways 

on offer, particularly in the senior phase. 

 Collaborating to improve succession planning of senior leaders in schools and nurseries. 

 Advancing equity and excellence in schools and nurseries through capacity building in families and communities. 
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Critical Indicators 
 
The high level indicators set out below are key measures which will allow the Partnership to report on the impact of its work with schools.  Some of the key 
indicators will be broken down by SIMD quintiles and in the future by different groups of learners, such as ethnicity, to analyse, measure and report on how 
well particular groups are performing and indicate the need for a change in priorities. 
 

Indicators 
2016-17 
Baseline 

2018-19 
Value 

2019-20 
Value 

2020-21 
Value 

2020-21 
Target 

% of primary pupils (P1, P4 and P7 combined) achieving expected levels or better in literacy (based on 
reading, writing and talking and listening) 

     

% of primary pupils (P1, P4 and P7 combined) achieving expected levels or better in numeracy      

% of  S3 pupils achieving third level or better in literacy (based on reading, writing and talking and 
listening) 

     

% of  S3 pupils achieving third level or better in numeracy 90     

% of  S3 pupils achieving fourth level or better in literacy (based on reading, writing and talking and 
listening) 

     

% of  S3 pupils achieving fourth level or better in numeracy 57     

% of leavers achieving 1 or more awards at SCQF Level 6 or better 63.9     

% of leavers achieving 5 or more awards at SCQF Level 6 or better 31.6     

% of leavers achieving SCQF Level 5 or better in literacy 81.9     

% of leavers achieving SCQF Level 5 or better in numeracy 69.1     

HWB indicators  
(baseline to be established in August 2019 when SG census has been designed) 

TBC     

Number of Practitioners accessing professional learning opportunities provided by the West 
Partnership 

TBC     

Mean change in staff knowledge, understanding and confidence as a result of the professional 
learning 

TBC     

% of establishments evaluated as good or better for leadership of change 59     

Primary Exclusion Rates (Rate per 1000 pupils) 9.9     

Secondary Exclusion Rates (Rate per 1000 pupils) 46.8     

Primary Attendance Rates 94.6     

Secondary Attendance Rates 90.7     

Initial School Leaver Destinations 93.6     

% of establishments evaluated as good or better for learning, teaching and assessment 61     

Proportion of West partnership Accredited applicants for schools senior leadership posts TBC     
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Governance 
 
The West Partnership remains committed to ensuring there is a strong local democratic oversight of 
our work and our role in delivering an enhancement to the work currently being undertaken by each 
of our member authorities.   
 
The West Partnership is overseen by the Glasgow City Region Education Committee, made up of the 
Education Conveners (or appropriate substitute) from each member authority, as follows: 

 East Dunbartonshire Council – Cllr Jim Goodall 

 East Renfrewshire Council – Cllr Paul O’Kane 

 Glasgow City Council – Cllr Chris Cunningham 

 Inverclyde Council – Cllr Jim Clocherty 

 North Lanarkshire Council – Cllr Frank McNally 

 Renfrewshire Council – Cllr Jim Paterson (Convener) 

 South Lanarkshire Council – Cllr Katy Loudon 

 West Dunbartonshire Council – Cllr Karen Conaghan 

 
It is the role of the Committee to consider and endorse the Improvement Plan and receive and 
scrutinise reports on the progress of the plan and its impact on stakeholders.  The Terms of 
Reference for the Committee provide the opportunity for regular reports to be submitted to the City 
Region Cabinet, providing further oversight of activity.   
 
The Committee is chaired by the Convener, Cllr Jim Paterson, elected by the eight members.  The 
Convener represents the Committee when reporting to the Glasgow City Region Cabinet as required.  
It meets on a quarterly basis, as agreed by the Committee and this will remain under review for the 
coming year.  An annual calendar of meetings has been prepared and circulated to all members.   

 
The Improvement Plan, and associated actions, will also be overseen through the existing 

governance arrangements of each member authority, maintaining local democratic accountability 

for the delivery of education to each community and council area.  This approach also enables the 

continuation of existing strong partnership working in each council area for children’s services to 

contribute to the wellbeing of children and families and, in turn, drive improvement.   

 

Given the development of a number of individual workstreams, it is necessary to establish further 

governance arrangements for the effective operation of the West Partnership. 

 

It is proposed that each individual workstream lead / co-lead will report to the West Partnership 

Board, made up of the eight individual Directors/Chief Education Officers of each member authority.  

These regular reports will ensure that a consistent, complementary approach is delivered through 

each workstream, supported by Education Scotland, and contributing to the successful delivery of 

improved education outcomes across the region.   

 

It will be for each Education Convener, in discussion with their Director/Chief Education Officer to 

report, as appropriate, to their own local democratic structures on the impact of the West 

partnership’s activities on their own stakeholders 
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Future Plan Development 
 
The West Partnership took advantage of nationally organised PEF events to gather the views of Head 

Teachers on the priorities and activities set out in the Phase 1 plan.  We also gathered views of Head 

Teacher groups on priorities for input at practitioner conferences and in June 2018 surveyed staff to 

seek views on the needs of class and play room practitioners.  All of these views have been 

considered when devising our Phase 2 Plan. 

 

We continue to be committed to ensuring that stakeholders from across the region can contribute 

to the development of the work of the Partnership and, in particular, the ongoing development of 

the Improvement Plan.  Furthermore, we are committed to engaging with schools across the region, 

ensuring coherence between the improvement plans of individual schools and the Regional 

Improvement Plan as set out in this document, each reflecting the annually updated National 

Improvement Framework and Improvement Plan. 

The West Partnership represents a significant proportion of the Scottish population, significantly 

larger than comparator Regional Improvement Collaboratives with over 1000 schools and ELC 

settings.  Given the consultation undertaken throughout our first year, in seeking to set up the work 

of the Partnership, it has not been possible to rigidly reflect the timeline outlined below.  However, 

the Evaluation and Reporting steering will look to put a system in place during 2018-19 to ensure the 

views of stakeholders are systematically gathered on an annual basis being informed by and 

complementing their own individual Improvement Plans which will reflect the priorities and drivers 

as set out in the National Improvement Framework. 

 

The following process has been identified for future plan development and revision: 

 

Period Action Outcome 

December Publication of the Scottish 
Government’s annual National 
Improvement Framework 

Informs the development of 
individual local authority 
improvement plans (LIP) and 
school improvement plans 
(SIP) within each of the 8 
partner authorities 

Jan – March School Term Individual local authorities and 
schools develop improvement 
plans taking account of on 
Scottish Government’s NIF 

School improvement plan 
priorities feed into the GCREIC 
Improvement Plan, 
complementing LIPs. 

April – Summer School Term GCREIC develops an 
Improvement Plan, in 
preparation for the coming 
school year 

The GCREIC Improvement Plan 
endorsed by the June meeting 
of the Regional Education 
Committee and submitted to 
Education Scotland. 

 

In addition, the Partnership has engaged with additional stakeholders from across the education 

sector, including HE and FE establishments, Trade Unions, Education Scotland and the Care 

Inspectorate, and will continue to do so as pertinent to the planning priorities and the needs of 

schools. 
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Action and Workforce Plan 

The action plan which follows indicates the work which will be taken forward over the next two – 

three years and key personnel from local authorities and Education Scotland, who will lead and 

support each workstream. 

 

1. Collaborative Learning Networks 

Work Stream Lead 
 

Steering Group Participants 

Mhairi Shaw 
East Renfrewshire Council 

Greg Bremner, East Dunbartonshire Council 
Janice Collins, East Renfrewshire Council 
Donnie MacLeod, Glasgow City Council 
Mairi McFarlane, Inverclyde Council 
Nancy Ferguson, North Lanarkshire Council 
Laura McAllister, Renfrewshire Council 
Jacqueline Wallace, South Lanarkshire Council 
Helen Brown, West Dunbartonshire Council 
Education Scotland 

Remit: 
 
To enhance existing 
collaborative school-
based networks to 
achieve excellence and 
equity which will build 
professional 
empowerment, 
responsibility and 
ownership, improve 
leadership capacity, 
learning and teaching and 
lead to improved 
outcomes for learners. 
 
 

Action: 
 
1. Map collaborative school based networks to identify current activity 

and expertise. 
 

2. Devise key characteristics, principles, shared protocols, structures 
and tools which will define collaborative working in the West 
Partnership. 

 
3. Offer opportunities / issue invitations for schools to be more outward 

looking through widening networks across and between local 
authorities. 

  
4. Specific collaborative approaches may include: Leadership and 

Learning Rounds; Improvement Science; Lesson Study, Collaborative 
Action Research; etc.  
 

5. Support schools to utilise different types of evidence, knowledge and 
expertise from local authority, Education Scotland and University to 
develop and share and evidence the impact of new practices. 
 

6. Provide strategic direction for the partnership to build a culture and 
the capacity for inter-authority partnership and collaboration 
through the steering group and external challenge and support. 
 

7. Liaise with CLPL group to deliver events to share learning and best 
practice. 

 
8. Develop systematic mechanisms to support and monitor impact of 

the activity. 
 

Additional Resources / 
Support Required 

Policy Scotland Research and Knowledge Exchange Officer 
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2. Empowerment 

Work Stream Lead 
 

Steering Group Participants 

Isabelle Boyd  
North Lanarkshire Council 
 

Gordon Moulsdale, East Dunbartonshire Council 
Siobhan McColgan, East Renfrewshire Council 
Maureen McKenna, Glasgow City Council 
Alison McLellan, Inverclyde Council 
Anne Munro, North Lanarkshire Council 
Gordon McKinlay, Renfrewshire Council 
Vicky Quinn, South Lanarkshire Council 
Laura Mason, West Dunbartonshire Council 
Education Scotland 

Remit: 
 
West Partnership affirms that 
“empowered, responsible and 
collaborative schools are an 
important part of our shared 
vision for education”.   
 
 
During 2018 – 19 consider 
recent documents including: 
joint agreement between ADES, 
COSLA, Education Scotland, 
Scottish Government and 
SOLACE; International Advisory 
Group and Education Scotland 
Framework on Empowerment 
to develop a shared 
understanding of what an 
empowered system looks and 
feels like and work towards 
consistency across the West 
Partnership. 
 

Action: 
 
1. Ensure clarity of purpose and vision 

“Set out an explicit theory of change that underpins and 
supports the current strategies and approaches to educational 
improvement, which will help to identify the conditions that 
need to be in place for the aims of the educational 
improvement programme to be achieved.”  International 
Council of Education Advisers, June 2018 
 

 Develop a shared understanding of what we mean by 
system leadership and the context for system change 

 Develop a shared understanding of what an empowered 
system looks and feels like. 
 

2. In partnership with Education Scotland, using HGIOS4 (1.3) and 
driven by a strong evidence base, provide clarity and 
consistency through the development of a West Partnership 
toolkit which will support self-evaluation and peer review of 
empowerment at school, local authority and regional level. 
 

3. Based on our shared understanding of what an empowered 
system looks and feels like, co-produce a detailed 
implementation/action plan which will help create an 
empowered, self-improving system underpinned by 
“professional empowerment, responsibility, and ownership” at 
school, local authority and West Partnership level. 
 

4. Liaise with other workstreams e.g. CLPL and Systems 
Improvement to ensure consistency and support.  

 

Additional Resources / Support 
Required 

10 days input from Robert Owen Centre (GU) and Education 
Scotland.   
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3. CLPL 

Work Stream Lead Steering Group Participants 

Steven Quinn 
Renfrewshire Council 
Jacqui MacDonald 
East Dunbartonshire 
Council 
 

Elspeth Smith, East Dunbartonshire Council 
David Gordon, East Renfrewshire Council 
Donnie MacLeod, Glasgow City Council 
Mairi McFarlane, Inverclyde Council 
Robert Smith, North Lanarkshire Council 
Gerry Carlton, Renfrewshire Council 
Eunice Young, South Lanarkshire Council 
Linda Booth, West Dunbartonshire Council 
Education Scotland 

Remit: 
 
To support the 
development of learning 
networks by facilitating 
collaborative events and 
professional development 
opportunities. 

Action: 
 
The workstream will support the development of a learning system by: 

 offering opportunity at all levels to enhance learning networks 
across the partnership; 

 working with all workstreams to support the wider partnership 
agenda through appropriate CLPL; 

 using evidence from stakeholder engagement to enhance 
existing professional development opportunities; and 

 using feedback from Education Scotland analysis of inspections 
to inform needs/priorities of practitioners. 

 
The workstream will: 

 facilitate the delivery of ‘major conferences’ with a focus on 
empowering schools to work collaboratively on areas of strength 
and challenge; 

 facilitate and support smaller conferences and seminars on 
agreed strengths/challenges resulting from learning networks 
that are established; 

 develop practice that will ensure all education establishments are 
fully aware of and have opportunity to access professional 
learning on offer; 

 work in partnership with Education Scotland and other partners 
to deliver high quality professional development opportunities 
that enhance existing provision. 

Additional Resources / 
Support Required 

Development Officer Support  

 Coordinate CLPL opportunities across the partnership  

 Liaise with Education Scotland and academic partners to support 
learning through events 

 Organisation of events, conferences, seminars etc. 

 Coordinate requirements across all workstreams to ensure 
collective impact 

 Facilitate and support learning networks created across the 
partnership 

IT Officer Support (purchased as required from existing authority)  

 Investigate IT solutions that improve access to professional 
development for all staff across the partnership 

 Support events, conferences and seminars  

 Video events and upload to appropriate platforms 
Input required from Education Scotland re procurement 
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4. Curricular / Specialist Networks 

Work Stream Lead Steering Group Participants 

Tony McDaid 
South Lanarkshire Council 
 
 

 

Kit Gilbert, East Dunbartonshire Council 
Willie Inglis, East Renfrewshire Council 
Gerry Lyons, Glasgow City Council 
Liz Varrie, Inverclyde Council 
David Craig, North Lanarkshire Council 
Lisa Chalmers, Renfrewshire Council 
Jill Pringle, South Lanarkshire Council 
David Byars, West Dunbartonshire Council 
Education Scotland 

Remit: 
 
As part of the West 
Partnership approach to the 
development of Learning 
Networks, establish self-
sustaining subject networks 
for secondary schools to 
bring about improvement in 
pedagogy, assessment and 
attainment  
 

Action: 
 
1. Audit current practices across the region in supporting secondary 

subject specialists. 
 

2. Establish a self-sustaining network to support collaboration in the 
ASN sector. 

 
3. Agree function of regional subject networks, regularity and format 

of forums. 
 
4. Identify teacher leaders for each curriculum subject area across 

the region. 
 
5. Liaise with CLPL and Evaluating and Reporting Groups as 

appropriate. 
 

Additional Resources / 
Support Required 

Time for leads in each subject 
Lead for ASN network 
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5. Curriculum Design 

Work Stream Lead Steering Group Participants 

Tony McDaid 
South Lanarkshire Council 
 

Kit Gilbert, East Dunbartonshire Council 
Kathleen McGuire, East Renfrewshire Council 
Gerry Lyons, Glasgow City Council 
Stephen Parsons, Inverclyde Council 
Lizanne McMurrich, North Lanarkshire Council 
Lisa Chalmers, Renfrewshire Council 
Stewart Nicholson, South Lanarkshire Council 
Susan Gray, West Dunbartonshire Council 
Education Scotland 

Remit: 
 
In partnership with key 
stakeholders support schools 
and ELC settings across the 
region to ensure they are 
designing and delivering a 
curriculum which has a range 
of pathways, will meet the 
needs of all children and 
young people and lead to 
improved outcomes. 
 
 

Action: 
 

 Continue to offer CLPL opportunities for school leaders and class 
teachers which will improve assessment and moderation and 
bring about consistency in teacher judgements across the region. 

 

 Audit the range of courses available in the Senior Phase across the 
region and work with DYW and FE partners to improve the range 
of curricular pathways for young people. 

 

 Through sharing practice and developing professional learning 
networks, support schools and ELC settings to ensure there is 
appropriate progression for learners, particularly at key transition 
stages 

 

 Continue to support schools and ELC settings to address the 
recommendations of Making Maths Count, with a focus on 
improving confidence and attitudes to numeracy and 
mathematics. 

 

 Progress the recommendations from A Blueprint for Fairness from 
the Widening Access Commission. 
 

 

Additional Resources / 
Support Required 

EDO for assessment and moderation 
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6. Leadership – Succession Planning 

Work Stream Lead Steering Group Participants 

Laura Mason, 
West Dunbartonshire 
Council 

George Cooper, East Dunbartonshire Council 
Tracy Morton, East Renfrewshire Council 
Jim Wilson, Glasgow City Council 
Alison McLellan, Inverclyde Council 
Gerard McLaughlin, North Lanarkshire Council 
Julie Colquhoun, Renfrewshire Council 
Angie Sneddon, South Lanarkshire Council 
Paul Darroch, West Dunbartonshire Council 
Education Scotland 

Remit: 
 
Devise a system which will 
improve recruitment of 
school senior managers 
across the region. 
 
Create a pool of West 
Accredited applicants for 
improved succession 
planning across the RIC. 
 
 
 

Action: 
 
1. Liaise with Scottish Government, Education Scotland (SCEL) and 

SCES. 
 

2. Gather and analyse data on HT and DHT recruitment and 
retention within each local authority over the past 3 – 5 years.  
Take account of demographics, including denominational 
elements 
 

3. Audit practices within constituent local authorities in succession 
planning and leadership development.   
Research practice beyond the West Partnership on a national / 
international basis. 

 
4. Establish bespoke West solutions to include:  

 Coaching/mentoring/guiding 

 Post exchanges 

 Applied leadership learning 
 

5. Devise a West Assessment Centre leading to a pool of credible 
candidates for school senior management positions. 
 

6. In 2019/20 pilot system and devise roll out plan. 
 

7. From 2020/21 implement roll out plan 
 

8. Monitor and report on impact. 
 

Additional Resources / 
Support Required 
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7. Systems Improvement 

Work Stream Lead Steering Group Participants 

Maureen McKenna 
Glasgow City Council 
 

Greg Bremner, East Dunbartonshire Council 
Mark Ratter, East Renfrewshire Council 
Jim Wilson, Glasgow City Council 
Elsa Hamilton, Inverclyde Council 
Derek Brown, North Lanarkshire Council 
Mairi Thomas, Renfrewshire Council 
Carole McKenzie, South Lanarkshire Council 
Julie McGrogan, West Dunbartonshire Council 
Alistair Brown, Education Scotland 

Remit: 
 
To identify, share and 
develop best practices in 
quality improvement across 
the West Partnership. 
 

Action: 
 
1. Build on the work already achieved to share best practice in 

quality improvement across all local authorities. 
 

2. In partnership with Education Scotland, devise programme of 
activities to develop practices at senior and middle leadership 
level in schools and headquarters level in each local authority 
which will lead to continuous improvement and consistency in 
evaluating education delivery and outcomes. 

 
3. Activities to include monitoring learning and teaching, evaluative 

writing, analysis of data to secure improvement and use of quality 
indicators.  For example: 

 

 Learners’ experiences:  Improving the quality and 
consistency of approaches to observing the learning and 
teaching processes.  This activity involves practical 
activities and is relevant to everyone who has a 
responsibility for quality improvement.  Initially, this may 
focus on QIOs and other centrally-based officers but can 
be extended to include school-based senior and middle 
management. 
 

 Evaluative Writing:  Developing approaches and skills in 
evaluative writing.  This activity would be relevant to staff 
who may be commenting on the quality of learning and 
teaching and for those engaged in writing Standards and 
Quality Reports (or similar). 
 

 Analysis of attainment data.  This activity could be used 
to share existing good practice within authorities and also 
to consider how HMIs use attainment data during 
inspections.  This activity would be relevant to school-
based senior and middle managers. 

 
 

Additional Resources / 
Support Required 
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8. Families and Communities 

Work Stream Lead Steering Group Participants 

Ruth Binks 
Inverclyde Council 
 

Alison Brien, East Dunbartonshire Council 
Rosamund Rodriguez, East Renfrewshire Council 
Donnie MacLeod, Glasgow City Council 
Norman Greenshields, Inverclyde Council 
Judi Pollok, North Lanarkshire Council 
Maureen Sneddon, Renfrewshire Council 
Robert Hynd, South Lanarkshire Council 
Claire Cusick, West Dunbartonshire Council 
Education Scotland 

Remit: 
 
To identify, share and 
develop best practices in 
addressing inequity through 
family learning community 
capacity building and 
parental engagement. 
 
 

Action: 
 
1. Audit existing interventions in family learning, community 

capacity building and parental engagement across the region, 
which support families living with poverty / inequality of 
outcomes. 
 

2. Work with Education Scotland to identify best practices in family 
learning and parental and community engagement. 

 
3. Devise programme of opportunities to share and develop 

practices in family learning and parental / community 
engagement. 

 
4. Work with NPFS representatives across the region to devise a 

series of conferences focused on developing family / community 
learning and parental engagement. 
 

5. Share best practice for Parental Engagement Strategies and work 
jointly to take forward the Scottish Government Action Plan on 
Parental Involvement and Engagement. 

 

Additional Resources / 
Support Required 

Support from Education Scotland for Development Officer time. 
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9. Evaluating and Reporting 

 

Work Stream Lead Steering Group Participants 

Ruth Binks  
Inverclyde Council 
 

Jan Pollok, East Dunbartonshire Council 
Mark Ratter, East Renfrewshire Council 
Michele McClung, Glasgow City Council 
Neil Campbell, Inverclyde Council 
James Foley, North Lanarkshire Council 
Fiona Wright, Renfrewshire Council 
Stewart Nicolson, South Lanarkshire Council 
Andrew Brown, West Dunbartonshire Council 
Alistair Brown, Education Scotland 

Remit: 
 
Be the focal point for 
evaluating, measuring and 
reporting on the impact of the 
West Partnership’s 
Improvement Plan.   
 

Action: 
 
1. Agree critical indicators to measure impact of the partnership’s 

improvement plan. 
 
2. Agree baselines and targets for identified critical indicators. 
 
3. Establish systems for gathering evidence and data of the 

impact of the activities offered in the West Partnership. 
 
4. Devise tools which will be used consistently across the 

partnership to evaluate the impact of activities. 
 
5. Liaise with all other groups to ensure they are informed of the 

evaluations of their activities to support self-evaluation, 
reflection and consideration of future plans and activities. 

 

Additional Resources / Support 
Required 

Support from the Scottish Government’s Learning Directorate 
Statistical Unit is required to support the group’s work in analysing 
data on a regional basis. 
 
Allocation of 1.0 data officer to set up systems for the collation, 
ongoing analysis and evaluation of data for reporting purposes. 
 
Policy Scotland Research and Knowledge Exchange Officer 
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Appendix 1 
 

West Partnership 
 

 

Phase 1 Plan    Phase 2 Plan 

  (Jan 2018)     (Sept 2018) 
 

 Recommendations and areas for 
consideration 

Actions 

1. In developing its plan further, and, in line with advice 
provided in Regional Improvement Collaboratives: 
Guidance on Developing Regional Improvement 
Plans, paragraph 8, the Partnership needs to indicate 

more explicitly how it “intends to reduce inequalities 
(and) target improvement in the four national priorities 
from the NIF”. 
 

The Phase 2 Plan 
Workstream ‘Collaborative 
Learning Networks’ has a 
clear focus on excellence and 
equity. 
Approaches to improving 
outcomes in literacy, 
numeracy and HWB and 
closing the attainment gap will 
arise naturally from the work 
of many workstreams but in 
particular Workstreams 1, 3, 
4, 5, 7 and 8.  Improvement in 
Employability skills and 
sustained positive school-
leaver destinations will come 
under Workstream 5.  
 
Critical indicators include key 
measures linked directly to 
the actions in the Phase 2 
plan and the NIF. 

2. The partnership should also develop further how it will 
“…share and learn from best practice in raising 
attainment across all eight member authorities.” 
(Paragraph 2.5) 

Workstreams 1, 3, 5 and 7 
will offer opportunities to 
identify and share best 
practices in raising attainment 

3. In developing its plan further, the Partnership should 
outline its initial rationale for identifying its three 
priorities for improvement. 

Ref. sections on Development 
of Phase 2 Plan and Vision 
and Purpose on pages 2 – 3 
of Phase 2 Plan 

4. In developing the next phase of its plan, the 
Partnership should provide more information about 
how it has engaged with its stakeholders. 

Ref. Development of Phase 2 
Plan and Future Plan 
Development pages 2 and 6 

5. The Partnership recognises (para 6.3) that as a future 
development, “It is envisaged that future 
Improvement Plans, and revisions to the existing 
Plan, (GCREIC) will consult with the schools across 
the region on an on-going basis, being informed by 
and complementing their own individual Improvement 
Plans which will reflect the priorities and drivers as 
set out in the National Improvement Framework.” 

Ref. Future Plan 
Development page 6 
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 Recommendations and areas for 
consideration 

Actions 

6. There is a considerable overlap between the key 
measures identified in the National Improvement Plan 
and the critical indicators in the West Partnership’s 
plan.  There is scope for a further alignment of the 
two, for example, by ensuring that appropriate 
attention is given to the consideration of critical 
indicators related to health and wellbeing. 

Ref. Critical Indicators page 

5 

7. Partnership is working to provide baseline data 
against which future performance can be measured.  
The Partnership is committed to ensuring that robust 
procedures are in place for tracking and monitoring – 
building on where strong practice already exists at 
authority level – to measure progress. 

Ref. Critical Indicators page 
5 and Evaluating and 
Reporting workstream page 
15 

8. Along with all other Regional Improvement 
Collaboratives, it will be important for the West 
Partnership to build on the strong start which it has 
made in ensuring that suitable data sharing 
agreements are agreed and established, within the 
Partnership and also with national partners. 

A data sharing agreement 
has been devised and 
approved by each local 
authority.  The template has 
also been shared with all 
other RLOs. 
 
We continue to engage with 
Scottish Government and 
Education Scotland to 
consider the need for data to 
be shared and presented on 
a regional basis from these 
national bodies. 

9. The Partnership is working to develop and implement 
an equitable cost sharing mechanism as it moves 
towards utilising the considerable expertise and 
experience which is available across the eight 
authorities. 

The Action and Workforce 
Plan indicates the leadership 

and participants in each 
workstream. 
 
A cost sharing agreement 
has been developed and 
agreed. 

10. As it develops its plan further, the Partnership will 
also be able to provide more detail regarding 
workforce supply and demands and to ensure that 
requests for additional funding from SG are carefully 
constructed and costed. 

As above, the Action and 
Workforce Plan indicates the 

need for support and 
additional resources linked 
directly to the plan 

11. 
 

The Partnership acknowledges too that there is 
scope to ensure that all stakeholders and partners 
develop a suitable level of awareness of the 
Partnership and of the opportunities which it will bring 
and how these might be accessed.  The Partnership 
is committed to ensuring that phase 2 of its plan 
results from extensive consultations with 
stakeholders.  

See # 4. above and 
Workstream 3 CLPL. 
 
In addition, we continue to 
develop a communications 
strategy to ensure a wider 
reach to stakeholders. 

12. The Partnership has recognised that it needs to 
identify appropriate mechanisms through which 
schools and staff can access support and anticipates 
the joint development of a solution involving digital 
technology.  

As above 
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 Recommendations and areas for 
consideration 

Actions 

13. As it develops its high-level, phase one plan further, 
the Partnership should provide more detail about 
activities which it will undertake, including, outlining 
timelines and identifying responsibilities clearly. 

Ref. Action and Workforce 
Plan 

 

14. As the Partnership moves on to phase two of its plan 
it should continue to liaise with Education Scotland’s 
Regional Advisor, and, in common with the other 
Regional Improvement Collaboratives, due 
consideration should be given to: 

 setting out what collaboration means for the 
workforce of the West Partnership and how it 
may become a way of working for all 
colleagues; 

 demonstrating how the West Partnership 
plans to use collaboration to enhance the 
current way of working; and 

 outlining in what ways collaboration will 
motivate and inspire staff across the West 
Partnership to improve further outcomes for 
children and young people. 
 

 Ref. Vision and Purpose  
page 3 and Action and 
Workforce Plan pages 7- 15 
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Report 

Agenda Item 
 

      
 

Report to: Education Resources Committee 
Date of Meeting: 18 September 2018 
Report by: Executive Director (Education Resources) 

  

Subject: Celebrating the Musical Success of Young People and 
the Instrumental Music Service 

 
 
1. Purpose of Report 
1.1. The purpose of the report is to:- 
[purpose] 

 advise of the range of achievements and musical success of young people and 
employees in national and local contexts during 2018. 

[1purpose] 
2. Recommendation(s) 
2.1. The Committee is asked to approve the following recommendation(s):- 
[recs] 

(1) that the positive musical success of young people and the Instrumental Music 
Service in national and local contexts during 2018 be noted. 

[1recs] 
3. Background 
3.1. A key priority for Education Resources is to raise attainment, close the equity gap, 

and to celebrate the success and achievements of young people and employees. 
Through the provision of instrumental music tuition, Youth Music Initiative music 
projects and extra-curricular music-making activities South Lanarkshire is recognised 
as one of Scotland’s leading local authorities in nurturing musical excellence and 
success. 

 
3.2. Schools, community-based and national music organisations and other services are 

actively involved in celebrating the musical achievements of children and young 
people, on a regular basis through assemblies, concerts, award ceremonies, 
showcase events, social media, the press and other means.   

 
3.3. Whilst there will always be a focus on literacy, numeracy and exam results, it is also 

important to recognise the wider achievements of young people.  This helps to build 
their self-esteem, raise their aspirations and improve their motivation for learning. 

 
3.4. The achievements and participation of young people across our establishments and 

services in a wide range of music-making and musical learning deserves to be 
recognised.   

 
4. Celebrating Musical Success 2018 
4.1. As we mark the Year of Young People, it is important that we take opportunities to 

celebrate and mark the success and achievements of children and young people.  
There is a lot to be proud of in the musical achievements of young people and their 
educators throughout South Lanarkshire.  Over the last year, South Lanarkshire’s 

13

269



children, young people and employees have achieved notable musical success in a 
wide variety of highly prestigious national and local contexts. 

 
4.2. South Lanarkshire Council’s Instrumental Music Service provides high quality 

instrumental music tuition and Youth Music Initiative musical learning experiences to 
over 9,000 children and young people, between the learning stages of P4 to S6. 
Tuition is delivered across South Lanarkshire’s entire school estate, including 
Additional Support Need schools. 

 
4.3. The Instrumental Music Service offers children and young people the opportunity to 

participate in school-based musical learning and music-making activities involving the 
musical disciplines of brass, guitar, percussion, strings, singing and woodwind. This 
rich variety of creative and practical learning is offered to learners during the school 
day through a selection of delivery methods, including full class and small group 
formations. Thereafter, the musical talent nurtured within South Lanarkshire’s schools 
cascades across community, regional and national settings. Such musical and 
creative activities demonstrate the commitment by schools, communities and other 
services to show how they are developing and nurturing very successful learners and 
supporting them to be responsible citizens and effective contributors to the lives of 
their schools and local communities. 

 
4.4. Below are some examples of the breadth of service and individual achievements 

amassed since the commencement of 2018: 
 
4.4.1. SLC Battle of the Bands (February). This event showcased the talents of the 

county’s emerging rock and pop talent, involving bands from 11 South Lanarkshire 
schools performing to a packed Hamilton Town House audience. The participants and 
audience also benefited from a workshop and performance from recently Sony Music 
signed artiste Be Charlotte. 
 

4.4.2. SLC Instrumental Music Service Showcase (March). The 2018 Showcase involved 
over 350 young instrumentalists and vocalists taking to the stage of the Hamilton 
Town House. The event, now in its sixth year, celebrated the talent and musical 
excellence that is nurtured across the county’s secondary schools. No less than 24 
ensembles and musical acts were showcased, including a guest performance by one 
of the local authority’s primary school choirs. 

 
4.4.3. Primary Music Showcase (June). This event was staged in the Hamilton Town 

House during the month of June. The showcase provided performance opportunities 
for 400 young musical learners, and featured an inaugural public performance of the 
South Lanarkshire Primary Schools' Chorus, featuring over 60 young voices. 
 

4.4.4. South Lanarkshire Schools' Big Band. This ensemble has continued to play an 
active role in promoting and celebrating the quality of South Lanarkshire’s high 
musical standards. Since the commencement of 2018, the band has performed at the 
Glasgow Royal Concert Hall as part of the Children’s Classics Concert; provided 
musical entertainment at the SLLC Sports Awards 2018 and staged a very successful 
(and sell-out) SLS Big Band in Concert event at Rutherglen Town Hall. 

 
4.4.5. Local and Regional Ensembles. Many South Lanarkshire young musicians and their 

teachers have represented the local authority within a number of regional ensembles 
including: South Lanarkshire Orchestral Society (SLOS); Strathclyde Youth Jazz 
Orchestra; West of Scotland Schools’ Orchestra and West of Scotland Schools’ 
Concert Band to name but a few. As in previous years, a considerable number of 
SLC’s young musicians attend the Royal Conservatoire of Scotland’s Junior Music 
School. 
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4.4.6. National Representation. Within a national setting many of South Lanarkshire’s 

young musicians have continued to represent their communities in a selection of 
Scotland’s national ensembles including: National Youth Orchestra of Scotland, 
National Youth Jazz Orchestra of Scotland; National Youth Choir of Scotland and 
National Youth Brass Band of Scotland. Special mention and commendation must go 
to Calderglen High School senior pupil, Ross Abernethy, who was selected from 
thousands of applicants to perform at the BBC London Proms in July. Ross formed 
part of the BBC Proms Youth Ensemble’s brass section, playing his euphonium.  

 
4.4.7. Concert Band Success. This area of success has continued to be particularly 

prevalent within a national domain since the beginning of 2018. A representation of 8 
South Lanarkshire based school and community concert bands participated in the 
National Finals of the Scottish Concert Band Festival in March. All bands performed 
extremely well and received high commendation. Worthy of significant mention, 
however, is the South Lanarkshire Orchestral Society (SLOS) Senior Concert Band’s 
success at the event. The SLOS band was awarded a highly coveted Platinum Award; 
an accolade that marks a truly sector-leading standard and celebrates the band’s 
position as the highest achieving community youth band in Scotland. 
 

5. Academic Success, Learning Opportunities and Pathways 
5.1. These important aspects of curricular support, achieved through the medium of 

musical study and participation, have continued to feature strongly during the course 
of the year. In excess of 1,500 SQA candidates received and utilised music tuition as 
part of their SQA Practical Music requirement during the course of the academic 
session. In addition, many young musicians participated in external music 
examinations.  
 

5.2. A number of music recording initiatives and performance opportunities have been 
nurtured and encouraged within South Lanarkshire’s Additional Support Needs 
establishments, in addition to a number of visits by the young musicians to a selection 
of local care homes.  
 

5.3. Many South Lanarkshire school leavers have secured places within the UK’s music 
conservatoire’s universities. As importantly, many other young people have 
progressed their musical, creative and cultural journeys throughout the remainder of 
their education and during further study or employment thereafter. 
 

5.4. Education Resources will continue to promote the musical success of young people 
and encourage them to participate in a wide range of active learning activities where 
they have the opportunity to further develop their skills and talents. 

 
6. Employee Implications 
6.1. None 
 
7. Financial Implications 
7.1. Financial implications are met from within existing budgets. 
 
8. Other Implications 
8.1. There are no implications for sustainability or risk in terms of the information 

contained within this report. 
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9. Equality Impact Assessment and Consultation Arrangements 
9.1. There is no requirement to carry out an impact assessment in terms of the proposals 

contained within this report. 
 
9.2. Education Resources will continue to support establishments and services to 

recognise and publicise the achievements and success stories of children, young 
people and staff. 

 
 
Tony McDaid 
Executive Director (Education Resources) 
 
29 August 2018 
 
 
Link(s) to Council Values/Ambitions/Objectives 

 Improve achievement, raise educational attainment and support lifelong learning  

 Ensure schools and other places of learning are inspirational 
 
 
Previous References 

 Education Resources Committee – 19 June 2018 
 
List of Background Papers 
None 
 
 
Contact for Further Information 
If you would like to inspect the background papers or want further information, please 
contact:- 
Stewart Nicolson, Head of Education (Senior Phase) 
Ext:  4475  (Tel:  01698 454475) 
E-mail: stewart.nicolson@southlanarkshire.gov.uk 
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