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	Enhancing Social Work Fieldwork Capacity
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Purpose of Report
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The purpose of the report is to:-

	[purpose]



· update on proposals to utilise £1.2m recurring government funding to support frontline social care workforce development and infrastructure 
	[1purpose]


 LISTNUM  LegalDefault \l 1 
Recommendation(s)
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The Committee is asked to approve the following recommendation(s):-

	[recs]


 LISTNUM  NumberDefault 
that the content of the report be noted;
 LISTNUM  NumberDefault 
that the proposals outlined in section 4 with regards to staffing and infrastructure capacity be approved; and
(3)
that the additions to Social Work Resources establishment as outlined in section 5, be approved.
	[1recs]
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Background
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The Committee will recognise that social care services and teams in South Lanarkshire have been enduring a level of demand and pressure beyond anything experienced before.  For example, between 2017/18 and 2021/22: 
· referrals to Adult Older People (AOP) teams increased by 41% 

· Adult Support and Protection (ASP) enquiries increased by 47%

· Adults With Incapacity (AWI) Supervising Officer (SO) visits increased by 15%

· the number of service users with Welfare Guardianship Orders increased by 14%
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Committee members have previously been provided with a briefing on the most recent national Audit Scotland Report on Social Care (January 2022). This national report described the significant challenges facing the sustainability of social care in Scotland; the degree to which those challenges resonate across the health and social care system as a whole; and the consequent imperatives for evidence-based and values-based transformation. That national report highlighted that:

· the pandemic has exacerbated the long-standing challenges facing the social care sector, highlighting the precarious situation of many vulnerable people who rely on social care or support

· there is widespread agreement that the way social care is provided still needs to change significantly
· strong, consistent strategic leadership is crucial
3.3.
In February 2022, the Scottish Government advised that an additional £22m recurring funding would be made available to provide additional capacity within local authorities. This funding is a direct response to feedback and a recognition that social care services are enduring a level of demand and pressure in the system, beyond anything experienced before.  
3.4.
From a South Lanarkshire perspective, the share of this funding has been confirmed as £1.292m, with the Scottish Government specifying that this should be utilised to target:

· support to the adult social care workload in recognition of the pressures across health and social care
· enhancement of frontline capacity for Adults with Incapacity and Adult Support and Protection, inclusive of Large-Scale Investigations (LSI)
· additional support to the statutory duties undertaken by Mental Health Officer and Social Workers

· increasing capacity within the wider assessment, care management and reviewing functions, for example individualised support planning in line with Self – Directed Support (SDS)
· enhancing frontline management capacity to increase levels of assurance and supervision of frontline staff

· support for Care Home oversight activity as a consequence of additional demands brought about by the pandemic

· capacity within teams of support staff to free up pressures on frontline workers to undertake their duties

3.5.
All of the above activity corresponds with commitments within the Social Work Resource Plan and directions given to the Council within the South Lanarkshire Integration Joint Board’s (IJB) Strategic Commissioning Plan.
3.6.
This report then sets out how this funding will be utilised to provide enhanced staffing and infrastructure capacity to mitigate significant pressures being experienced by teams due to increased demand and complexity across social care services. 
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Proposals
4.1.
As Committee will recognise and acknowledged within the Social Care Resource Workforce Plan, social care – both in South Lanarkshire and across all of Scotland – continues to have to operate within an exceptionally challenging employment market. The Resource Workforce Plan sets out the active approach to recruitment that has been developed, and which will be brought to bear in appointing to these posts.
4.2.
The staffing proposals presented overleaf have been specifically designed to mitigate pressures on teams as a whole whilst targeting types of roles where the above recruitment challenges are less pronounced.  For example, recruitment of Finance Assistant Posts will remove tasks from existing frontline social care staff and so allow them to concentrate on direct service delivery and face-to-face contact.  
4.3.
	No
	Proposal
	Max Costs £
	Impact

	1
	Additional senior practitioners
	144,750
	Redesignate a cohort of existing Social Work staff to service practitioner roles to enhance existing carer structure within social care to aid recruitment, retention and also staff development opportunities.

	2
	Finance Assistant Posts x6 to support locality fieldwork staff with finance aspect of SDS budgets
	212,742
	The roles will release frontline staff from routine finance related activity allowing them to focus on their statutory duties around assessment, support planning, reviews and public protection.  This should also assist with making the budget approvals and in turn sourcing of care more efficient and accurate.

	3
	Administration Assistants x 4 to take on supports as key enablers, supports to LSI's and support to Field Work Managers re caseload reports and general business support
	141,828
	The posts will provide locality business support to existing and new staff in the use of the new Social Care Information System, Large Scale Investigations and the provision of local reports to Fieldwork Managers and Team Leaders regarding data accuracy around case recording.  This will greatly assist in maintaining a better standard of information being recorded at source on the new system resulting in better and more accurate management information.  Staff have also fed back the current SWIS system is very dated and is often a reason why staff opt to move to another Council area.  If we support staff to maximise the potential of a new system, this will again impact positively on recruitment and retention   

	4
	Social Work Assistant Infrastructure x 6
	242,706
	To add capacity into local fieldwork teams to release qualified social workers from more routine assessment and support planning activity to focus on the more complex work.

	5
	Practice Support Coaches x2 
	112,686
	Direct support to new social work staff in terms of offering coaching support time and development.  Currently, operational Team Leaders do provide some direct support, but this would give new staff access to increased support from a Coach who is not directly involved in managing day to day business.  Feedback from other areas across Scotland, has shown this to be invaluable in supporting staff starting their careers in social care and also those looking to develop themselves.  This has potential to create increased resilience across the service.


	6
	Review of Fieldwork Services structure and service
	365,689

	A review of the current delivery model and structure to support workforce development, recruitment and retention and staff/management ratios

	7
	Administration Support, clerical assistant 
	26,599
	One post to offer additional capacity within the administration teams who record statutory minutes for Child Protection, Adult Support & Protection, Adults with Incapacity and Justice activity.  This will again allow operational managers to focus more of their time towards the delivery of operational business. 

	8
	Service reconfiguration within the administration section of Performance and Support Services
	45,000
	Enhancing existing support and expertise to the specialist and statutory minute taking service to manage increased demand, whilst ensuring targets and timescales are being met.

	9
	Planning & Performance Support
	40,451
	Creation of a 0.5 post to support the provision of management information and the building of dashboard-based reports for frontline managers in their decision making with regards to allocation of resources. 

	
	Total
	1,332,451
	


4.4.
Subject to approval, it is proposed that the above posts are added to the establishment.  There will be an element of slippage accrued with such posts, given the timescale to recruit staff and the ability to attract available workforce.  Any funding accrued will be used to through additional hours for existing employees to alleviate immediate service pressures across the system.  
4.5.
The impact of this funding will be measured through reviewing the contribution that additional staff are making on current performance indicators already measured for areas such a Public Protection activity and assessment, support plan and reviews.  This information is currently reported through readily available dashboards.
5.
Employee Implications

5.1.
The following posts will be added to the Social Work resources establishment on a permanent basis as detailed below:

	
Post
	Number
	Grade
	SCP Range
	Hourly Rate
	Annual Salary
	Gross Cost inc on costs 31.55%
	Total Costs

	Finance Assistant (SDS)
	6
	Grade 2 Level 3
	46 - 48
	£14.33 - £14.77
	£26,151 - £26,954
	£34,401 - £35,457
	£206,406 - £212,742

	Administrative Assistant 
	4
	Grade 2 Level 1 - 3
	34 – 48
	£12.22 - £14.77
	£22,300 - £26,953
	£29336 - £35,457
	£117,344 - £141,828

	Staff Development Officer (Practice Coach)
	2
	Grade 3 Level 8
	79 – 80
	£23.12 - £23.47
	£42,191 - £42,830
	£55,503 - £56,343
	£111,006 - £112,686

	Social Work Assistant 
	6
	Grade 2 Level 4
	55 – 57
	£16.35 - £16.85
	£29,837 - £30,749
	£39,250 - £40,451
	£235,500 - £242,706

	Clerical Assistant
	1
	Grade 1 Level 1 - 4
	20 – 27
	£10.04 - £11.08
	£18,322 - £20,219
	£24,102 - £26,599
	£24,102 - £26,599

	Performance and systems Support Assistant
	0.5
	Grade 2 Level 4
	55 – 57
	£16.35 - £16.85
	£29,837 - £30,749
	£39,250 - £40,451
	£19,625 - £20,225

	Total
	
	
	
	
	
	
	£713,983 - £756,786


6.
Financial Implications

6.1.
The cost of the staffing proposals is £0.757m, with £0.737m being utilised from the £1.292m funding for additional social work capacity in adult services.  The Performance and Systems Support Assistant post will be a full time Health and Social Care Partnership post hosted by the Council but resourced jointly with NHS Lanarkshire.  The Council contribution is a vacant 0.5 FTE posts and the additional cost of £0.020m in the table above will be funded by NHS Lanarkshire.

6.2.
£0.555m remains from the £1.292m funding and this will be used to fund proposals 1, 6 and 8 in the table at section 4.3.  These proposals do not require any posts to be established at this point in time and will relate to restructuring and employee grade changes.  These changes to grades and structures may require formal approval, and if so these will be brought back to a future meeting.

7.
Climate Change, Sustainability and Environmental Implications

7.1.
There are no implications for Climate Change, sustainability or the environment in terms of the information contained in this report.

8.
Other Implications

8.1.
The proposals contained in this report will contribute to the mitigation of a number of risks within the Social Work Resources Risk Register, notably:

· lack of capacity and skills to provide and meet increased service demands (very high)

· the Council fails to meet statutory and legislative duties in respect of public protection (very high)

· the Council does not fully deliver the strategic outcomes of the IJB as outlined in their Strategic Commissioning Plan (very high)
8.2. Risk mitigation of the above would be supported here by the further provision of career progression opportunities and an enhanced infrastructure to support frontline staff that frees them up to focus on professional social care tasks
8.3.
There are no other issues associated with this report.  

9.
Equality Impact Assessment and Consultation Arrangements

9.1.
This report does not introduce a new policy, function or strategy or recommend a change to an existing policy, function or strategy and, therefore, no impact assessment is required.

Soumen Sengupta
Director, Health and Social Care
Paul Manning
Executive Director (Finance and Corporate Resources)
10 August 2022

Link(s) to Council Values/Priorities/Outcomes
·  Focused on people and their needs

· Ambitious, self-aware and improving

· We will work to put people first and reduce inequality 

· We will work to recover, progress and improve

· Caring, connected, sustainable communities

· People live the healthiest lives possible
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· none
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Contact for Further Information

If you would like to inspect the background papers or want further information, please contact:-

Ian Beattie, Head of Health and Social Care FILLIN  "Please fill in name and designation of contact, eg John Smith, Employment Officer  [Note:  This is usually the report author]"  \* MERGEFORMAT 
Ext: 3701 (Phone: 01698 453701 FILLIN  "Please enter full telephone number of contact together with dialling code"  \* MERGEFORMAT )

Email:  Ian.Beattie FILLIN  "Please enter e-mail address of contact, eg john.smith  [Note:  @southlanarkshire.gov.uk has already been inserted]"  \* MERGEFORMAT @southlanarkshire.gov.uk

