Appendix 3
Housing and Technical Resource Objectives 2018-19

Connect Objective: Improve later life
Resource Objectives:
e Help older people to live more independently.

Connect Objective: Protect vulnerable children, young people and adults
Resource Objectives:
e Assist in protecting children, young people and adults from harm, abuse and neglect.

Connect Objective: Deliver better health and social care outcomes for all
Resource Objectives:
o Effectively contribute to the health and social care outcomes contained within the
Strategic Commissioning plan.

Connect Objective: Improve the availability, quality and access of housing
Resource Objectives:
e Ensure that South Lanarkshire increase the supply of affordable housing for rent or sale
and the condition and quality of homes in the private sector is improved.

Connect Objective: Work with communities and partners to promote high quality,
thriving and sustainable communities
Resource Objectives:
e Strengthen partnership working, community leadership and involvement.
¢ Reduce the environmental impact of council service provision and prepare communities
for a low carbon future.
¢ Improve energy efficiency and reduce carbon emissions in the council’s assets and
housing.

Connect Objective: Support our communities by tackling disadvantage and
deprivation and supporting aspiration
Resource Objectives:
e To improve the quality of life in the most disadvantaged communities in South
Lanarkshire.

Connect Objective: Ensure schools and other places of learning are inspirational
Resource Objectives:
¢ Deliver high quality places of learning

Delivering the Plan and achieving Best Value
Resource Objectives:

Provide sound financial stewardship for the council

Deliver and communicate the Council Plan and ensure high standards of governance
Support local democracy, council committees, elected members and senior managers
Promote equality and the well being of staff

Develop and implement effective financial strategies

Implement a Digital and ICT Strategy that meets business needs

Develop improvement activity and promote scrutiny

Improve the skills, flexibility and capacity of the workforce

Other actions in support of delivering the Plan and achieving Best Value
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