Appendix 3

Education Resource Objectives 2018/2019
This shows the Council Connect Objective and how the Resource Objectives align.

Connect Objective: Improve achievement, raise educational attainment and support
lifelong learning

Resource Objectives:

Raise standards in literacy, numeracy and close the poverty-related attainment gap;
Improve health and wellbeing to enable children and families to flourish;

Support children and young people to develop their skills for learning, life and work; and
Ensure inclusion and equality are at the heart of what we do.

Connect Objective: Ensure schools and other places of learning are inspirational

Resource Objective:

Raise standards in literacy, numeracy and close the poverty-related attainment gap;

¢ Improve health and wellbeing to enable children and families to flourish;

e Support children and young people to develop their skills for learning, life and work; and
e Ensure inclusion and equality are at the heart of what we do.

Connect Objective: Protect vulnerable children, young people and adults

Resource Objective:
e Ensure inclusion and equality are at the heart of what we do.

Connect Objective: Support our communities by tackling disadvantage and
deprivation and supporting aspiration

Resource Objective:

¢ Raise standards in literacy, numeracy and close the poverty-related attainment gap;
e Support children and young people to develop their skills for learning, life and work;
¢ Improve health and wellbeing to enable children and families to flourish; and

e Ensure inclusion and equality are at the heart of what we do.



Connect Objective: Work with communities and partners to promote high quality,
thriving and sustainable communities

Resource Objective:

e Raise standards in literacy, numeracy and close the poverty-related attainment gap;

¢ Improve health and wellbeing to enable children and families to flourish;

e Support children and young people to develop their skills for learning, life and work; and
e Ensure inclusion and equality are at the heart of what we do.

Connect Objective: Encourage participation in physical and cultural activities
Resource Objective:

¢ Improve health and wellbeing to enable children and families to flourish; and
e Support children and young people to develop their skills for learning, life and work.

Delivering the Plan and achieving Best Value

Resource Objectives:

e Deliver and communicate the Council Plan and ensure high standards of governance;
Promote equality and the wellbeing of staff;

Develop improvement activity and promote scrutiny;

Improve the skills, flexibility and capacity of the workforce; and

Provide sound financial stewardship for the council.
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