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Integrated CMHT Executive Group Terms of Reference

Background:

The vision for Mental Health Services in Lanarkshire is to develop an integrated model that will put
the person at the centre of decisions about their treatment and care, with greater understanding and
confidence to manage their own condition, taking control of their life and having their voice heard.
This is part of both North and South Lanarkshire’s Strategic Commissioning Plans and the approach is
at the foundation of rationale for health and social care integration.

In response to this a proposal to integrate South Lanarkshire Community Mental Health Services
including the eventual transition of the locality psychological therapy teams was approved at South
Lanarkshire Integrated Joint Board in February 2019. In order to manage this transition, a phased
approach has been implemented to achieve a whole system model for mental health that is embedded
within the developing locality model for South Lanarkshire by 2022.

The outline of what is included in this phased approach to achieve an integrated model of community
mental health services in South Lanarkshire, is indicated in the body of the Integration Joint Board
report. During phases 1/2 a scoping exercise will be carried out to review of options for the integration
of NHSL and Social Work CMHT’s and integrated service model developed for testing within a locality.

Remit of Executive Group:

This multi-disciplinary, joint agency group will be responsible for the scoping out and development of
an Integrated Community Mental Health service (CMHS) model. In addition to overseeing the testing
of the proposed Integrated CMHS model and agreed outcome measures in a defined locality.

Integrated CMHT Executive Group Aim:

Development, testing and evaluation of an Integrated CMHS model that meets the needs of the
service user group in providing scheduled and unscheduled community mental health care and
treatment.

The actions that will support development of an Integrated CMHS model are:

1. Collation of demand and activity data in relation to scheduled and unscheduled care for
Clinicians, MHQO’s and SW Practitioners.

2. Does the data gathered highlight ways in which we can improve or work smarter together?
Describe the current position and working arrangements in CMHT's to identify:

a) what works well and we would wish to retain,
b) what would be do differently if developing the service from scratch,
c) what could we improve on to deliver better outcomes for service users.

4. Scoping out what a locality MHO rota would look like.
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5. Access to both SWIS & MORSE for NHS and SLC staff to engender collective awareness and
understanding of caseload profiles and promote collective ownership of Integrated CMHS
caseload.

6. Identify optimum skill mix for Integrated CMHS in relation to MHO and SW Case Management
roles and responisbilities.
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