Agenda ltem

SHIRE
~- Report 6
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Date of Meeting: 16 June 2009

Report by: Executive Director (Community Resources)
Subject: South Lanarkshire Council's Allotment Strategy

1. Purpose of Report
1.1.  The purpose of the report is to:-

¢ provide a progress statement to Community Resources Committee on the
development of the Council’s Allotment Strategy

2. Recommendation(s)
2.1.  The Committee is asked to approve the following recommendation(s):-

(1)  that the draft Allotment Strategy be approved

(2) that the proposal to develop an Allotment Forum be approved

(3) that a structured consultation exercise be carried out in respect of the
Strategy.

(4) thatin the event of any material change to the strategy arising from the
consultation exercise, the matter be referred back to this Committee for
consideration otherwise the Strategy will be referred to the Executive
Committee for approval.

3. Background

3.1.  South Lanarkshire Council has a statutory duty under the Allotment (Scotland) Act
1892 to provide allotments where there is a demand for them. Additionally in 2007
the Convention of Scottish Local Authorities (COSLA) provided an update to
Councils giving guidance on acquisition of land for providing allotments,
improvement of land used for allotments and the creation of regulations for the
management of allotments.

3.2. At present South Lanarkshire Council provide 2 allotment sites at Allers (East
Kilbride) and Richmond (Rutherglen). In total 97 plots are available, 80 plots at
Allers and 17 plots at Richmond.

3.3  Currently there are 269 people on a waiting list for an allotment plot which is spread
geographically across South Lanarkshire but with the main concentration of requests
being within the urban area.

3.4  Additionally, Facilities and Cultural Services provide ongoing support and advice on
allotment provision / regulation, organise local / national gardening competitions and
are involved in school bulb competitions / “eco” schools projects. It is easy to
establish that the key theme of “growing” runs through all of these areas and thus
could fit comfortably under a generic Allotment Strategy.




3.5

4.2

4.3

4.4

It is with these points above in mind that the need for a clear, centralised strategy to
inform the future development of allotment associated activities has been identified
which can ensure standardised and equality of access to service provision for our
local citizens.

The Development of South Lanarkshire Council’s Allotment Strategy

The Allotment Strategy’s future development it is intended to embrace and cover
development of allotment provision and its associated activities, and to provide
professional community support and advice. Additionally, the Strategy is designed to
encourage cross partner working within areas such as horticulture, greenspace and
environmental awareness.

A set of key themes and objectives have been determined which will underpin the
delivery of the Strategy which include:-

Theme 1 Economic Development

Objective We will review, invest in and develop allotment provision, infrastructure
and opportunities to support the growth of a prosperous social
enterprise economy

Theme 2 Lifelong Learning

Objective  As part of our allotment provision, we will provide advice, guidance,
participatory activities and learning opportunities to encourage access
to lifelong learning in every community

Theme 3 Health & Well-being

Objective We will encourage citizens to participate in the wide range of
stimulating activities associated with allotment provision to improve
their health and well-being and enrich their quality of life

Theme 4 Community Safety

Objective We will use our expertise gained from allotment provision and its
associated activities to identify and progress potential intervention
opportunities which will improve and enhance the safety of our
communities

Theme 5 Environment

Objective In our allotment service provision and its associated activities we will
support environmental awareness, sustainable developments and
regeneration

To facilitate delivery of the Allotments Strategy’s themes and objectives it is
proposed that an Allotment Forum be developed which will collectively inform and
provide future allotment activities within South Lanarkshire. Composition of the
Forum is not yet set but ideally would include representatives invited from Council
departments who have a responsibility for horticultural matters, existing allotment
holders and those on waiting lists, horticultural colleges, Botanic Gardens, societies
and specialist organisations, local community garden groups, horticultural clubs and
societies, Beautiful Scotland in Bloom and Supercounty.

It is further recognised that there will be the need to develop an Action Plan to
support delivery of the identified themes and objectives. A sample Action Plan is
attached to the Strategy but this will need to be reviewed following consultation and
formation of the Allotment Forum. However, in the interim, research indicates that
the key areas which will require to be addressed are as follows:



Meeting current and future demand

Reviewing management rules to ensure equality and fairness

Developing and sharing best practice

Undertaking robust consultation to inform future decisions

Securing investment and funding to support development in a tight economic
climate

5. Next Steps

5.1. ltis clear that positive engagement represents the key to successfully introducing
both the Allotment Strategy and the Allotment Forum. As part of this process, an
extensive exercise will be undertaken to establish views and potential development
opportunities. This exercise will consist of seeking views from internal / external
partners and establishing opinion via the Citizens’ Panel.

5.2. The draft Allotment Strategy has been attached as an appendix and will be circulated
to Elected Members, key local and national bodies for their comments.

6. Employee Implications
6.1. There are no employee implications at this time.

7. Financial Implications
7.1. There are no financial implications relative to the report.

8. Other Implications
8.1. None
9. Equality Impact Assessment and Consultation Arrangements

9.1. A pre-screening report will be undertaken with respect to the Strategic Environmental
Assessment requirements.

Norrie Anderson
Executive Director (Community Resources)

Link(s) to Council Objectives and Values

¢ Improve health and increase physical activity.
¢ Develop services for older people.
¢ Improve the quality of the physical environment.

Previous References
None

List of Background Papers
¢ South Lanarkshire Council Draft Allotment Action Plan

Contact for Further Information
If you would like to inspect the background papers or want further information, please
contact:-

Stephen Kelly, Head of Facilities and Cultural Services
Ext: 4705 (Tel: 01698 454705)
E-mail: Stephen.kelly@southlanarkshire.gov.uk


mailto:Stephen.kelly@southlanarkshire.gov.uk
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Foreword

South Lanarkshire Council recognises the importance of putting in place a strategic
approach for the development of allotment activities for communities in South Lanarkshire.

Allotment activities are now recognised as a valuable resource for local people and
communities.

This type of provision provides many benefits including:

e encouraging healthy lifestyles through the promotion of regular physical exercise as well
as improving mental well being

o offering opportunities for social interaction and social inclusion across all ages and
demographics.

e gardens in their many forms can also help to sustain wildlife, contributing immensely to
local biodiversity

e providing low cost, locally produced food in an environmentally friendly and sustainable
manner.

With the current interest in sustainability issues, mounting environmental concerns and the
popularity of eating locally sourced and organic foods there has been a revival in the
demand for allotment activities.

In addition there is an increasing interest and growing demand from local groups, schools
and individuals who are looking for advice and assistance from the council on a wide range
of green “finger” matters.

In schools the emphasis is once again on the provision of locally sourced, nutritionally
balanced menus which are compliant with the Hungry for Success guidelines. It is important
that children leamn from an early age where their food comes from, how it is grown or reared
and that they develop an appreciation and an interest in their local environment and how
allotment activities can contribute to this.

The Council will work with individuals, community groups and agencies to develop and help
promote the provision of allotment activities throughout the area. We will endeavour to act as
a catalyst to promote and develop these interests in South Lanarkshire.

Together, we can all play our part in helping to make South Lanarkshire a greener and more
sustainable environment in which to live and work.

Councillor Gerry Convery,
Chair of Community Resources



Section 1 Introduction and aim of the strategy

e Overall aim of the strategy

The main aim of this strategy is to increase the opportunity for residents of South
Lanarkshire to:

e Access and enjoy the pleasures associated with managing an allotment site

e Form an allotment education and support network

Central to the achievement of these aims is to work in partnership and establish a South
Lanarkshire Allotment Forum which will be made up of interested community groups and
individuals. The Council and other agencies will be on hand to help deliver the key objective
of the strategy.

At the heart of this proposed Partnership Forum will be the following vision:

“to offer increased opportunity for individuals and communities to participate in
sustainable food production in South Lanarkshire through the provision, promotion
and development of existing and new allotments, community gardens and the
creation of an allotment support and learning network”

Our overall goal is to develop a strategy which supports the achievement of the identified
aims and also a strategy which firmly embraces the vision. To ensure community ownership
this will be undertaken via the creation of a partnership framework which will not only take
the strategy forward into reality but also steer its future direction in the forthcoming years.

e National policy direction

As the background to the development of the strategy, the Scottish Government have
identified five key areas as part of national policy and these are used to steer direction in
terms of policy development by local authorities. The key themes are highlighted below:

Wealthier and Fairer

The Scottish Government have stated that their wish is to enable businesses and people to
increase their wealth and for more people to share in that wealth.

By recognising, encouraging and supporting allotment activities, and the individuals who
may provide green services as part of this provision, this can contribute to the economic life
of the area which can, in turn, lead to an increase the wealth of the local economy via the
formation of social enterprises.

Smarter

The Scottish Government wish to see the expansion of opportunities for Scots to succeed
from nurture through to lifelong learing to ensure higher and more widely shared
achievements.

Our historical approach to be self sufficiency and our “growing” past are rich in skills,
knowledge, learning and creativity. It is vital therefore that we provide an equal opportunity
for everyone to learn and participate within the wide range of available activities linked to this
historical way of life.

By putting self sufficiency at the heart of allotment activity this will stimulate lifelong learning
in our communities and individuals and their desire to gain knowledge, learn new things and
extend their capabilities.



Our approach will aim to be one of creating a buzzing centre of excellence for learning,
where everyone wants to be involved and everyone wants to take part. This will support
achievement and the development of social capital which will benefit our area as a whole.

Healthier

The Scottish Government wish to help people to sustain and improve their health, especially
within disadvantaged communities, ensuring better, local, and faster access to health care.

In times of increasing stress and everyday pressure, the provision of allotment activities has
the ability to have a direct positive influence on physical health through activity and exercise.
They can also improve mental health by providing social outlets, additional stimuli and
opportunities to improve self-esteem and confidence.

It is vital that maximum personal benefit is derived from every activity we are able to provide
and we will clearly focus allotment activities which are beneficial, deliver positive
experiences and improve the general health and well being of our communities.

Safer and Stronger

The Scottish Government have indicated their wish to help local communities to flourish and
become stronger, safer places to live in and for them to offer improved opportunities and a
better quality of life.

South Lanarkshire is a desirable area to live and work in. It has much to offer in contributing
to our citizens’ way of life. Our existing allotment activities enhance the quality of life of our
communities.

Like all areas in Scotland we are not without some underlying issues which raise concern to
our local communities. These issues may be caused and fuelled by feelings of inequality or
social exclusion and this may often lead to the feeling of disaffection and disengagement.
We know that allotment activities can make a difference and we need to engage with our
Community Safety Partnership to put forward solutions and positive interventions to address
these underlying issues.

Through the provision of allotment activities linked to their development we can assist in
addressing underlying social issues and thus contribute to improving the safety and quality
of life within our local communities.

Greener

The Scottish Government has a desire to improve Scotland’s natural and built environment,
the sustainable use of it and improve enjoyment of it.

South Lanarkshire Council has many natural assets and much of what is on offer is both
nationally and world renowned. Allotment activities provided under its umbrella contribute to
the appreciation of our natural and built environment.

By concentrating our provision in a manner which continues to support and enhance the
local environment we will be able to give opportunities for everyone to enjoy it now and also
leave a legacy which will provide benefit to citizens in the future.



e Allotment provision - the legislative perspective

South Lanarkshire Council has a statutory duty under the Allotment (Scotland) Act 1892 to
provide allotments where there is a demand for them.

In 2007 the Convention of Scottish Local Authorities (COSLA) provided an update to
Councils.

The key points in terms of legislative requirement are summarised as follows:

(A) The powers and obligations vested in a Council are to be found in the Allotments
(Scotland) Acts of 1892, 1922 and 1950 and the Land Settlement (Scotland) Act
1919. In principal Councils are required to:

e consider any representations made by local residents to the effect that a Council
needs to take action in terms of the Allotments (Scotland) Act 1892

e acquire any suitable land that may be available to be let as allotments to local
residents where either through representations by the public or through other
means a council concludes there is a demand for allotments. Such land may be
within or out with the Council’'s boundary;

e make the allotment regulations known by such means as it thinks fit, and provide
to any local resident, on demand a free copy of the regulations;

o keep a register available for public inspection showing the details of (1) the
tenancy acreage and rent of each allotment and (2) any unlet allotments;

e provide an annual statement of accounts in respect of the council’s allotment
provision;

(B) The 2007 COSLA update also states that Councils have powers to:

= acquire land through purchase or lease and to do so by agreement or through
compulsory measure;

* improve the land acquired for allotments. This may be by enclosing the land,
draining it, dividing it into allotments, or creating approaches or roads;

* make regulations as they consider appropriate to regulate the letting of
allotments. This covers matters such as eligibility, size of allotments, conditions
as to how they may be cultivated, rent, and period of notice. Such regulations
require to be put to public consultation and then to Scottish Ministers for
confirmation;

It is recognised the statutory instruments and guidance are open to interpretation. By taking
the positive step forward to develop an allotment strategy, to seek to create a partnership
network and to create supporting action plans to implement the strategy ably demonstrates
the Council’'s commitment to deliver proactive solutions in support of our local communities
needs for the provision of allotments.



Section2 An overview of South Lanarkshire Area

e The local area

South Lanarkshire is located in the Central Belt of Scotland and straddles the upper reaches
of the River Clyde, extending into the Southern Uplands. In population terms, South
Lanarkshire, with an estimated 306,280 people (2005 mid year estimate) is the fifth largest
local authority in Scotland. It covers 1,772 square kilometres, almost 80% of which is in
agricultural use. The area encompasses a diverse mix of urban and rural environments
covering four main areas:

¢ Clydesdale
¢ East Kilbride
¢ Hamilton
¢ Rutherglen and Cambuslang
Some key facts and figures about South Lanarkshire Council and its area include:

¢ South Lanarkshire’s population is projected to rise to 317,966 by 2024 - an increase of
4.1%.This will present challenges and opportunities with regard to housing, education
and employment.

¢ The proportion of the population who are 65+ will increase from 15.7% in 2004 to 22.1%
in 2024, a rise of 46%.The care of the elderly remains a priority for South Lanarkshire
Council, a strong commitment being in place to build new residential care facilities, day
care and sheltered housing facilities.

+ South Lanarkshire Council is responsible for the education of over 46,000 children and
young people. Whilst attainment levels remain high the challenge of supporting young
people and adults with low levels of literacy and numeracy remains a high priority.

¢ Labour market figures show that South Lanarkshire has a working age population of
191,000 and, from that figure show 75.5% people are in employment (higher than the
national average) and 4.6% are unemployed (lower than the national average).

¢ Crime, fear of crime and anti social behaviour remain as some of the greatest concerns
amongst the residents of South Lanarkshire.

e Current allotment activities

Though it is difficult to determine a specific quantity of people who have derived both direct
and indirect benefit from the input given by Facilities and Cultural Services in relation to
allotment activities, the nature and breadth of support provided encompasses a spectrum of
areas including the provision and management of allotment plots, supporting local “growing”
initiatives and providing professional input within schools as part of “eco” learning.

The following table provides an overview of the types of services currently provided within
our overall allotment provision and its associated services.



Facilities and Cultural Services — service provision within overall allotment framework

CORE PROVISION: 97 ALLOTMENTS

The 90 plot Allers allotments in East Kilbride and the 17 plot Richmond allotments in

Rutherglen
COMMUNITY GARDENS COMMUNITY SUPPORT INITIATIVES SCHOOLS SUPPORT
“Flourishing Forth” Facilities and Cultural Services offer advice, support and work alongside community groups to Facilities and Cultural Services provide

A site comprising of a polytunnel, container
with an office, raised beds, wind turbine and
solar panels.

“Threshold South Lanarkshire”
Whitehill Polytunnel Project

“Phoenix Futures”

A polytunnel project, conservation and
therapy project with raised beds and
composting facilities, Chatelherault Country
Park

“TACT Healthy Park”

A dedicated project with polytunnel, raised
beds, container with meeting space, toilet
facilities, all set within a securely fenced

area.

“Leadhills Park”
Project with polytunnel, garden shed, raised
beds and composting facilities.

“Strathaven in Bloom”
A community polytunnel sited on private
ground at Craig Mill

help them improve their local environments through the provision of landscape designs and site
supervision. In recent years they have assisted the following groups and in the following areas:

Quarter in Bloom
Uddingston Pride
Carnwath in Bloom / West End Residents

Consortium Village Gateways

Pettinain Residents
Community Woodland

Carstairs Residents
Path improvements leading to Carstairs Junction

Pride of Place Group
Garden for Life scheme and Wildflower Packs

Carluke Development Trust/Stroke Group
Environmental Improvement in Town Centre to
Market Place Park and Wee Moss Play Area

Lanark in Bloom

Brighter Bothwell

Law Community Trust
Environmental Improvements

Roberton Residents
Park improvements

West Mains Residents, East Kilbride
Landscape Management at the Hillocks

Friends of Cambuslang Park
Wildflower Planting on Preaching Braes

113 Scouts Group, Burnside,
Rutherglen Improvements to Hall
grounds

GENERAL ADVICE

There is an increasing interest and demand from individuals, groups and organisations for advice

and support. Various Council departments, as well as other community planning partners, the

private and voluntary sectors all undertake and provide a wide range of services and provision in
this area.

advice to schools in order to support
the National Curriculum, assist in
achieving Eco School Awards and help
to improve school grounds, including
advice on consultation, funding,
implementation and landscape design.

Additional resources are also provided
by the service to schools by means of
the Healthy Herb Packs and Wildflower
Packs which again encourage children
to become involved in growing.

In partnership with the Education
Advisory Service and Scottish Natural
Heritage, Facilities and Cultural
Services provide guidance and advice
to a number of schools on how to
enhance the biological diversity within
their school grounds.

Support is also provided to schools in
terns of the annual school bulb
competition.



Section 3 The case for developing “Growing Success”

e Allotment activity and why we need it

Allotments have undergone a national revival in recent years with demand growing throughout
Britain.

This renewed popularity is evident in South Lanarkshire where the demand now greatly exceeds the
provision of allotments.

For the purposes of this Strategy we have attempted to define what this strategy provision will
encompass. The title of the Strategy is “Growing Success” with the principle message being that we
intend to promote growing.

Trying to define what the growing spectrum should consist of is difficult but essentially underpinning
the practice of growing is the growth of ornamental or useful plants — whether these be for aesthetic
value, consumption or other uses e.g. medicines, dyes.

The growing spectrum ranges from the small (home gardening), to the medium (allotments) all the
way through to the industrial (farming) but as our Strategy is intended to target community benefit, it
is to the community we will look to concentrate on. And in this regard we will focus our attention on
allotment provision.

As part of that, and to establish community feeling, during the South Lanarkshire Gardening
Competition, consultation was undertaken which indicated demand exists within the area to develop
existing allotment provision. Specifically over 89% expressed the desire to see more allotment
provision and 83% indicated that more support for local gardening clubs could foster an interest in
local communities.

Specifically, “Growing Success” will target the following key areas:

o Allotment Provision

e Community Support and Advice

Notwithstanding our commitment to the aforementioned key areas we should perhaps look for the
underlying inspiration of what we hope to ultimately achieve for the citizens of South Lanarkshire in
the implementation of our strategy and this is best summarised by the Roman philosopher Cicero

i.e.

“look upon the pleasure we take in a growing / gardening as one of the
most innocent delights in human life”

Our intention therefore within the strategy is to develop appropriate solutions with our partners

which meet their needs but, in doing so, endeavour to retain the personal pleasure and delight this
service area can bring.

e What benefits do allotment activities bring to our communities?
There is an appreciation that policies and strategies are required to be developed to meet
government agendas. But there is also a need to show that these policies and strategies will make
a difference in our local communities.

In developing “Growing Success” the following benefits will be provided in our local communities:

¢+ Enhanced quality of life.



The intrinsic value of allotment activity enhances the quality of life of our residents.
Experiencing an emotional or intellectual discovery which takes your breath away, heightens
your imagination or increases your level of understanding can be magical and unique.
Pleasure, fulfilment and self realisation are all, within themselves, powerful reasons for
undertaking allotment activities.

¢ Healthier vibrant communities.

Allotment activities act as a stimulant to creating vibrant and confident communities by providing
opportunities to participate, experience or engage within its core programme of delivery.
Allotment activity enhances personal, social and health development as well as generally
supporting community identity, regeneration and overall wellbeing.

¢ Increased access to local resources and activities.

By engaging with our communities, identifying their local needs and providing support / guidance
to develop local growing opportunities presents the chance to stimulate community pride via
targeted investment and programmes.

¢ Improved formal and informal learning.

Allotment activities embrace formal and informal lifelong learning through the basic origin of its
everyday existence. Educational opportunities, either through attendance at a planting
workshop or through an organised walk in the countryside, directly lead to the attainment of
more and enjoyable information or skills.

¢ A celebration of our local identity.

By providing competition and show opportunities encompassing various growing activities, we
can celebrate community life and diversity. From this, we will not only provide the platform to
illustrate our own local talents but also recognise and appreciate the talents of others who can
make life that bit more enjoyable for us.

e Allotment activities — the impact on the Scottish Government policy agenda

With any strategy, whilst there may be desire and heart behind its purpose, there is also the need to
ensure policy agendas are targeted to ensure they are fully supported.

The Scottish Government has identified its purpose as being “to focus the Government and public
services on creating a more successful country, with opportunities for all of Scotland to flourish,
through increasing sustainable economic growth”.

The five major themes of the Scottish Government were identified in Section One of the strategy but
this has been further reflected in High Level Targets which encompass GDP Growth, Productivity,
Population Growth, Solidarity, Cohesion, Participation and Sustainability.

From this, detailed National Outcomes have been drawn up and these have been further used to
agree South Lanarkshire Council’s Single Outcome Agreement.

Put simply, this Single Outcome Agreement will reflect how South Lanarkshire Council will deliver
services to achieve these National Outcomes. This will be predominantly achieved through delivery
of “Connect”, South Lanarkshire Council’s Plan.

From service provision alone it is acknowledged that participation in allotment activities of any sort —
physical, sensory or experiential — directly contributes across national and local policy agendas.



The following diagram provides a flavour of how allotment activities can deliver against the national

outcomes:

High quality growing provision should
be promoted, that seeks to take
account of local people’s aspirations
and needs. Local green community
activity can help other sectors deliver
in ways more closely matched to
people’s needs.

The green sector is highly aware of
environmental issues, and can assist
the search for creative & practical
responses to reduce harmful impacts

Scotland’s national identity is rooted in
a passion for creativity, new ideas and
our unique Scots heritage; our
ambitions for prosperity and success
should be based on a new, confident
sense of wanting to develop our
cultural identity with growing activities
and green fingers assisting the
development

Our landscape design and gardening
communities can help achieve
individual and community aspirations
for built heritage and new
development; they can also articulate
powerfully both the strength and
vulnerability of the natural heritage

There is clear quantitative and
qualitative evidence of the positive
and, indeed, transformational impact
of growing activity on individuals,
communities of interest and place.
The use of growing activities in
community-focused regeneration
practice contributes to local pride and
a sense of identity & belonging

A place relies on its attractiveness
to stimulate business location
interest - a thriving and aesthetic
green community provides high
quality and diverse recreation
options

OUTCOME 1
We live in a Scotland that is the
most attractive place for doing
business in Europe

OUTCOME 15
Our public services are high
quality, continually improving,
efficient and responsive to local
people’s needs

OUTCOME 14
We reduce the local and global
environmental impact of our
consumption and production

OUTCOME 13
We take pride in a strong, fair
and inclusive national identity

OUTCOME 12
We value and enjoy our built
and natural environment and
protect it and enhance it for
future generations.

OUTCOME 11
We have strong, resilient and
supportive communities where
people take responsibility for
their own actions and how they
affect others.

Using growing as the basis for
developing social enterprise
opportunities has the potential to
provide employment and training

OUTCOME 2
We realise our full economic
potential with more and better
employment opportunities for our
people

SCOTTISH

GOVERNMENT
NATIONAL
OUTCOMES

OUTCOME 10
We live in well-designed,
sustainable places where we are
able to access the amenities and
services we need.

Visionary buildings, high quality
design and aesthetic appeal increase
land and property values, create jobs,

attract, motivate, inspire and retain
staff and users and (education
sector) enhance student
performance, and (health sector)
improve clinical outcomes

Learning new green / growing skills
which can be applied on a simple,
local personal basis can contribute to
a sense of achievement and
fulfilment

OUTCOME 3
We are better educated, more
skilled and more successful,
renowned for our research and
innovation.

OUTCOME 4
Our young people are successful
learners, confident individuals,
effective contributors and
responsible citizens

OUTCOME 5
Our children have the best start in
life and are ready to succeed.

OUTCOME 6
We live longer, healthier lives

OUTCOME 7
We have tackled the significant
inequalities in Scottish society.

OUTCOME 8
We have improved the life
chances for children, young
people and families at risk.

OUTCOME 9
We live our lives safe from crime,
disorder and danger

Growing related activities targeted at
young people at risk in (usually)
deprived areas can lead to a
reduction in youth crime and anti-
social behaviour. Growing activity
can help young people to articulate
their anxieties and aspirations

Growing activity helps young
people increase their confidence,
learn key life skills, access routes

into further education/work,
contribute better in social settings,
and develop awareness and
understanding of other people’s
issues

Early access to new and diverse
experiences and activities such as
growing food, visiting parks etc
supports young people’s creative,
social and emotional development
for success in later life

Recreational activity such as
gardening adds quality to life and
keeps the body and brain active.

Growing activity and sensory

therapy can also help promote
positive mental health and well-
being

The commitment to widen
participation in growing projects
can open up a range of
opportunities for some of the most
socially and economically excluded
people

Widening participation in growing
activities for vulnerable young
families can open up for them a
range of opportunity, access to
transferable skills, confidence, and
a sense of inclusion and positive
identity



Section 4

feature?

South Lanarkshire Council Plan — where does “Growing Success”

Allotment activities are an important resource which positively contribute to the council’s key
priorities and objectives which are outlined in the Council Plan ‘Connect’. The key measures
addressed include:

Development, of
allotments within
community areas
enhances amenity
and desirability for
people to locate to
specific areas

Provision of allotments
creates and supports
local economic activity
and can be used to equip
local people with
transferable skills that
can help them to gain
employment

Successful pilots have
been undertaken with
adults and young people
with drug and alcohol
dependency problems,
offenders and adults with
learning difficulties.
These have all produced
excellent outcomes for
both the individuals
involved and the wider
community

Improve the
quality, access and
availability of
housing

Support local
economy in terms
of growth,
improving skills
and employability

Improve lives of
vulnerable
children, young
people and adults

Improve health and
increase physical
activity

Allotments ensure that people
are getting fresh air and are
involved in practical physical
activity. This can be equally
applied to able bodied and
those with disabilities.

Allotments provide a vehicle
for older people to socialise,
undertake regular exercise
and get both mental and
physical stimulation in an
informal setting

Develop services
for older people

CONNECT

South Lanarkshire
Council Plan

Improve
community safety

By increasing public access
in isolated areas/park areas
this can lead to a reduction
in anti-social behaviour and
can lead to civic pride
amongst all sections and
ages within communities of
their surroundings and
environment.

Allotments can be located on
brown field sites and land not
suitable for housing or other uses.
Supporting community groups and
providing advice and on
horticultural issues can help raise
civic pride and create a sense of
ownership in general throughout
local neighbourhoods

Improve the quality
of the physical
environment

Activities associated with
allotments can improve the
local vista by enhancing the
geographic look of towns,

villages and countryside

areas making South
Lanarkshire a pleasant place
to drive in and through

Improve the road
network and public
transport

The allotments can be used
as outdoor education
classrooms, as part of the
education curriculum and for
remedial pursuits.

Raise educational
attainment for
all and schools
modernisation

Users of the facilities can
learn new skills in both a
practical, informal way
and also in a more tuition
based format

Increase
involvement
in lifelong learning

In summary, the importance of allotments activities is recognised because of the direct benefit they
provide to physical and mental health, in providing opportunities to socially interact, in creating
community pride and inclusion, in producing low cost healthy food in a sustainable way and
protecting local biodiversity.



Section 5 Developing a partnership model

e The “Growing” Success Partnership Forum

It is our intention to create strong partnerships and consult with a wide variety of partners who have
an interest in allotment activity, gardening and other horticultural matters.

A key part of the strategy will be the formation of an Allotments Forum who will help to prioritise,
shape and assist in the delivery of its Action Plan.

Additionally, the Forum will look to provide information and progress reports to the Community
Planning framework to show how the Strategy has assisted in the achievement of their aims and
objects.

An indicative outline of possible partners within the Allotment Forum will include:

Local Community and horticultural societies
Existing allotment holders

Community garden groups

Supercounty

Beautiful Scotland in Bloom

Council Departments



e The challenges for the Growing Success Forum

Though it may be considered wrong to pre-empt the specific actions which the Forum partnership
will develop and concentrate its efforts on, local and national research indicates key areas which will
require to be addressed are as follows:

Meeting demand

Due to the existing demand for allotment activity which cannot be met by the current provision
South Lanarkshire Council requires to identify where additional capacity can be provided. Based
on the current waiting lists the strongest interest is noted in East Kilbride, Rutherglen and
Cambuslang and Hamilton. Our overall quest would be to provide allotment facilities in each of
the main geographical areas of Hamilton, Rutherglen/ Cambuslang, East Kilbride and
Clydesdale.

Reviewing management rules

There is a need to review and standardise management rules for the existing and future
allotment activity and sites to ensure equality of access to provision, the appropriate selection
criteria is used in the allocation of plots / projects and an appropriate charging policy is applied.

Developing best practice

As part of any future activities there is a need to develop best practice within the design and
management process to achieve high quality service provision by looking at traditional methods,
contemporary practice and identifying appropriate resources to enable individual projects to
function in a sustainable, self sufficient manner.

Undertaking robust consultation

With any Strategy, the success of its implementation is bound in the principle of seeking views
from the community and other interested parties to ensure that consensus decision making is
reached. Though the Allotment Forum will act as one method for driving forward the Strategy,
further and ongoing consultation will be taken targeting non-users to ensure balanced feedback
is duly achieved.

Investment and funding

It is apparent that with any Strategy, and its inherent aims, expectations can be raised but are
not always capable of being delivered as quickly as those involved would like. By that there
requires to be a balance between aspirations, reality and time.

The severity and nature of the current economic climate has the potential to hinder any future
progress particularly as investment funding is tight and ongoing revenue costs cannot be
guaranteed.

The cost of creating a new allotment site can vary according to the size of available land through
to the proposed service specification.

However, the Growing Success Strategy is aspirational and will continue to be so with potential
funding streams identified in the hope money can be secured to provide an increased level of
allotments.

Examples of funds which can be explored are the Climate Challenge Fund, Renewable Energy
Fund, Viridor Landfill Scheme, Rural Development Fund, European Funding Sources, NHS
Lanarkshire, Lottery Funding, B and Q — One Planet Living Grant Scheme, Links Foundation,
Energy Savings Trust, Coalfields Funding for Community Organisations, Windfarm Funds and
WRAP — Reduction in Food Waste to Landfill Scheme

Acquiring funding is no doubt the fiercest challenge for the Council, the proposed Growing
Success Forum and individual Communities but, with united partnership working, it is a
challenge which should not be feared.



Section 6 The strategic themes of “Growing Success”

To produce an allotment strategy that simply focuses strictly on allotments would be an injustice to

the wider appeal and impact this service can provide. In order to highlight the cross cutting impact

allotment provision can have, five key themes (with supporting objectives) have been chosen upon

which “Growing Success” is based:

Theme 1 Economic Development

Objective We will review, invest in and develop allotment provision, infrastructure and
opportunities to support the growth of a prosperous social enterprise economy

Theme 2 Lifelong Learning

Objective As part of our allotment provision, we will provide advice, guidance, participatory
activities and learning opportunities to encourage access to lifelong learning in every
community

Theme 3 Health & Well-being

Objective We will encourage citizens to participate in the wide range of stimulating activities
associated with allotment provision to improve their health and well-being and enrich
their quality of life

Theme 4 Community Safety

Objective We will use our expertise gained from allotment provision and its associated activities
to identify and progress potential intervention opportunities which will improve and
enhance the safety of our communities

Theme 5 Environment

Objective In our allotment service provision and its associated activities we will support
environmental awareness, sustainable developments and regeneration

Action planning

A key part of the strategy will be the formation of an Allotment Forum which will help to prioritise,
shape and assist in the delivery of its Action Plan.

This Action Plan will be developed in conjunction with and agree by the Partners involved with
ownership for delivery of targets agreed allocated as appropriate.



Section 7  Monitoring and review of “Growing Success”

In order to ensure that “Growing Success” is fully effective it must clearly set out how it will be
reviewed, monitored and reported.

Defining the level of contribution and how allotment activities make an impact on people’s lives is
not an automated process which is definable at a press of a button. Unlike traditional evaluation
processes this service area cannot be truly measured using purely tick box or head count methods.

Allotment activities’ inherent value and associated degree of impact is firmly embedded in the
origins of community life and it is only when we engage with our residents do we truly begin to
identify how significantly allotment activities can make a difference to the quality of life of our
residents.

In order to achieve this impact and make a difference, the following processes will be developed
and adopted to measure overall performance:

2 Year Progress Reporting

At the start of the life of the Allotment Strategy, a Citizens Panel Survey will be developed and
conducted to establish a baseline for allotment provision to determine how our citizens view
allotment activities and its impact on their lives. From this, appropriate actions, plans and targets
will be further developed to ensure we deal with any issues arising. Thereafter, every 2 years we will
conduct a follow up questionnaire which will be compared against our starting point. This 2 Year
Progress Report will be published and, from the results, an Allotment Strategy review will be
undertaken to develop appropriate actions and plans to meet the needs of our citizens in future
years.

Partnership Reporting

The Allotment Forum will meet 4 times per year. Each partner will present a Briefing Report
highlighting their progress against their individual Action Plan and to outline any future plans they
may have. These documents will be summarised and collated in an overall Allotment Strategy
Performance Report which will be made available in the public domain.

In essence, the proposed Monitoring and Review Framework for the Allotment Forum will act as a
means to collect useful data and information which will clearly demonstrate sound governance and
reflect the value and intrinsic impact of allotment activities in achieving strategic goals and
objectives.

Further Information

Growing Success

South Lanarkshire’s Allotment Forum
Community Resources

Facilities & Cultural Services

Almada Street

Hamilton ML3 0AA

Tel: / Fax: / Email:

Should you require additional information please contact the above and your enquiry will be passed to the appropriate person.



Action Plan

Introduction

As with all Strategies, the strategy document reflects the core principles and aims of
what it hopes to achieve in practice.

This vision is further condensed into themes and objectives — or high level targets -
which will form the overarching direction taken by the Strategy.

However, implementing and applying these into day to day service delivery requires
key actions to be identified which define allocated responsibility, timescale and
intended outcome / input. This is essentially the Action Plan.

It is fully recognised the importance of developing an Action Plan for the delivery of
the “Growing Success” objectives. It is also understood that development will need
to be in conjunction with and in consultation internal / external partners to ensure
actions can be achieved.

The following five tables, encompassing the five key Themes of “Growing Success”,
reflect some actions which have the potential to be adopted as part of
implementation of the Strategy though these will be subject to review following the
formation of the South Lanarkshire Allotment Forum.



ALLOTMENT STRATEGY - THEME 1 - ACTION PLAN

Allotment Strategy Theme & Objective Service Actions Responsibility Timescale Outcome / Output Target / Measurement
We will review, | We will undertake a review | Facilities & Cultural | By March Identification & ¢ Creation of
invest in and of existing growing Services 2010 mapping of existing “‘growing” map by
develop provision to identify sites, projects and community area
ECONOMIC allotment appropriate sites and opportunities
DEVELOPMENT provision, projects to develop, available
infrastructure support and / or assist throughout SL
and
opportunities to We will identify funding Facilities & Cultural By March Funding database | ¢ Value of funding
support the routes, opportunities and Services / External 2010 and established and secured.
growth of a potential sources of Funding Team ongoing partnership
prosperous income to support opportunities
social investment in growing identified
enterprise projects within ¢ Amount of direct
Economy communities Potential sources income generated

of income and / or
social enterprise
opportunities
established




ALLOTMENT STRATEGY - THEME 2 - ACTION PLAN

Allotment Strategy Theme & Objective Service Actions Responsibility Timescale Outcome / Output Target / Measurement
As part of our We will create a Facilities and March 2011 Creation of ¢ Number of
allotment horticultural education Cultural Services comprehensive Education Packs
provision, we pack for use withip our Horticu!tural issued tq
LIFELONG will provide local communities Education Pack community groups
LEARNING advice, Croat  users
guidance - . _ reathn of Centre .
) ’ We will identify and create Facilities and March 2011 of Horticultural ¢ Number of visitors
P ar_‘hqp atory a Centre of Horticultural Cultural Services Excellence to Centre of
activities and | gycellence and introduce a Excellence
learning programme of learning & Development of a
opportunities to training for our local variety of training / | ¢ Number of training
encourage communities learning / learning
access to programmes for opportunities
lifelong learning delivery provided.to
in every community groups

community

/ users




ALLOTMENT STRATEGY - THEME 3 - ACTION PLAN

Allotment Strategy Theme & Objective Service Actions Responsibility Timescale Outcome / Output Target / Measurement
We will We will develop interactive Facilities and March 2011 Identification and ¢+ Number of
encourage horticultural projects / Cultural Services / implementation of projects
citizens to programmes which provide Social Work appropriate undertaken by
participate in the opportunities to Resources / NHS horticultural disadvantaged
. disadvantaged groups to Lanarkshire projects suitable for groups /
HEALTH & wide range of | . thei litv of Iif disadvantaged dividual
WELL-BEING stimulating improve their quality of life isadvantage individuals
oy groups e.g. Forest
aclflwtles . School, Therapy ¢ Number of
associated with We will expand and Facilities and March 2011 Programmes projects
allotment develop the Hungry for | Cultural Services / commenced
provision to Success Programme by Education Develop and
improve their introducing a series of Resources implement series of | ¢ Number of
health and well- | programmes which enable “play with your children / young

being and enrich
their quality of
life

children / young adults to
gain understanding of the
food chain, from growing to
plate and able to “play
with their food”

food” programmes

people
participating in
“play with your
food”




ALLOTMENT STRATEGY - THEME 4 - ACTION PLAN

Allotment Strategy Theme & Objective Service Actions Responsibility Timescale Outcome / Output Target / Measurement
We will use our | We will provide guidance Facilities and March 2011 Development of ¢ Number of
expertise gained to local communities to Cultural Services community support practical initiates
COMMUNITY from allotment enable them to adopt network which will supported.
SAFETY provision and its | growing practices which provide advice,
associated support the cregtlon Qf support and ¢ Number of
activities to safe areas wfthm their guidance projects .
identify and communities commenqed in
Attendance at partnership with
progress Local Action Group Community Safety
_ potential We will work with local Facilities and March 2011 Meetings Partnership
intervention community action teams to | Cultural Services /
opportunities identify growing projects / | Community Safety Creation of projects | ¢ Number of
which will programmes which can be Partnership /| programmes community
improve and targeted at improving targeting projects which are
enhance the community safety and community pride supported
safety of our participation by young and sense of place
communities people
We will work with our local Facilities and March 2010

communities to introduce
projects / competitions
which enhance local
community pride and
sense of place

Cultural Services




ALLOTMENT STRATEGY - THEME 5 - ACTION PLAN

Allotment Strategy Theme & Objective

Service Actions Responsibility Timescale

Outcome / Output

Target / Measurement

ENVIRONMENT

In our allotment
service provision
and its
associated
activities we will
support
environmental
awareness,
sustainable
developments
and regeneration

Facilities and
Cultural Services

We will develop a “good
practice guide to growing”
for which will encompass
guidance and support on

resource management,

sustainability, .
environmental and
biodiversity consideration

March 2012
and ongoing .

Facilities and
Cultural Services

Promote and facilitate the
use of sustainable or green
technology when
designing and building
facilities on existing or new
allotment sites

Facilities and March 2011

Cultural Services

Promote and facilitate
recycling opportunities,
including
surplus bulbs and other
plant material, tools and
composting material,
such as fallen leaves,
generated by reputable
sources, for use on
growing sites

March 2011 °

Development and
production of “good
practice guide to
growing”

Development and
production of
“Technical
Guidelines Building
Growing Facilities”

Creation of a
growing exchange
and recycling
database

¢ Number of “good
practice guide to
growing” issued to
community groups
/ individuals

¢+ Number of new
environmental
projects
commenced as a
result of Guide;

¢ Number of
Technical
Guidelines issued
to groups
commencing new
build projects

¢ Level of activity
database supports
in practice e.g.
number of bulb
exchanges,
volume of
recycling
introduced etc




