Scoring Analysis:
Debt Management & Diligence Contract

Final scoring evaluation

Price / Quality split = 60/40

Appendix A

| Quality score (out of 40) | | bcwgroup | TendererB | | TendererC |
Assessment Panel member 1 33 20 23
Assessment Panel member 2 34 17 28
Assessment Panel member 3 35 15 25
[ Total [ | 102 | 52 [ | 76 |
Adjusted quality score [ 100.00 | 50.98 [ | 74.51 |
(individual score/highest score x 100 )
Quality weighting | 40 | 40 [ | 40 |
Weighted quality score [ 40.00 | 20.39 [ | 29.80 |
Price score |
Total price [ 1,043,652 | 816,669 | | 1,370,664 |
Price score [ 78.25 | 100.00 [ | 59.58 |
( lowest price/indiviual pricex100)
Price weighting [ 60 | 60 [ | 60 |
Weighted price score [ 46.95 | 60.00 [ | 35.75 |
[ Total weighted score [ | 86.95 | 80.39 [ | 65.55 [
(weighted price+weighted quality)
| Overall ranking | | 1 | 2 | | 3 |




