GOVERNANCE FRAMEWORK -2010/2011 (March 2011) Appendix 1

12 May 2011 CMT
19 May 2011 RASF

6 July 2011 Executive Committee

Annual Accounts 2011

(11) Best Value Action
Final Governance Statement Plan, .R eview and
Scrutiny
Executive Committee
(12) SPI’s

Changes

(13) Resource and Service
RASF Plans — Update and
Progress Reports

Draft Statement

(1) Corporate Governance

Checklist compliance gap (14) Community Planning

analysis — Action Plan (5) Sample Checks on N (8) External Audit \ Partnership — SOA
Director Self Assessment Reports Annual Report
2) Internal Audit
fqzsur;;;?: Regolrt q (15) IMPROVe and other
X . performance reporting
~ Vi T (?)tUpda;[e from previous indicators
statemen

(6) Risk Register

(3) Executive Directors

Signed Self Assessment
regarding internal control

(16) Assurance from

_ (10) Group Assurance specific risk control .
FAN model statement (where groups — e.g. Information
/ / available) Governance Group
(4) Complaints/ (7) External Reviews and

Comments Report Inspection Reports




