
 
Council Offices, Almada Street 
        Hamilton, ML3 0AA  

 
Tuesday, 20 March 2018 
 
 
Dear Councillor 
 

Risk and Audit Scrutiny Forum 
 
The Members listed below are requested to attend a meeting of the above Committee to be 
held as follows:- 
 
Date:  Wednesday, 24 January 2018 
Time:  10:00 
Venue: Committee Room 2, Council Offices, Almada Street, Hamilton, ML3 0AA 
 
The business to be considered at the meeting is listed overleaf. 
 

Members are reminded to bring their fully charged tablets to the meeting 

 
Yours sincerely 
 
 
 
Lindsay Freeland 
Chief Executive 
 

 
 

Members 
Graeme Campbell (Chair), Poppy Corbett, Mary Donnelly, Mark Horsham, Martin Lennon, Julia 
Marrs, Monique McAdams, Carol Nugent, Margaret B Walker, Jim Wardhaugh 
 

Substitutes 

Janine Calikes, Margaret Cowie, Isobel Dorman, Lynne Nailon, Bert Thomson, Jared Wark 
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BUSINESS 

  
1 Declaration of Interests 

 
 

 

2 Minutes of Previous Meeting 
Minutes of meeting of Risk and Audit Scrutiny Forum held on 1 November 2017 
submitted for approval as a correct record.  (Copy attached) 
 

 
 

3 - 6 

 

 

Item(s) for Consideration 
 

3 Internal Audit activity as at 29 December 2017 
Report dated 29 December 2017 by the Executive Director (Finance and 
Corporate Resources).  (Copy attached) 
 

 
 

7 - 16 

4 Good Governance Action Plan 2017-2018: Quarter 2 Progress Report 
Report dated 20 December 2017 by the Executive Director (Finance and 
Corporate Resources).  (Copy attached) 
 

 
 

17 - 54 

5 Review of the Council's Top Risks 
Report dated 4 January 2018 by the Executive Director (Finance and Corporate 
Resources).  (Copy attached) 
 

 
 

55 - 66 

6 Performance and Review Scrutiny Forum Annual Update 
Report dated 28 November 2017 by the Executive Director (Finance and 
Corporate Resources).  (Copy attached) 
 

 
 

67 - 68 

7 Corporate Governance - Review of the Adequacy of Internal Audit 
Letter dated 15 December 2017 by Audit Scotland, External Auditors.  (Copy 
attached) 
 

 
 

69 - 70 

8 Forward Programme for Future Meetings 
Report dated 9 January 2018 by the Executive Director (Finance and Corporate 
Resources).  (Copy attached) 
 

 
 

71 - 74 

 

 

Urgent Business 
 

9 Urgent Business 
Any other items of business which the Chair decides are urgent. 
 

 
 

 

 
 

 

 

For further information, please contact:- 

Clerk Name: Pauline MacRae 

Clerk Telephone: 01698 454108 

Clerk Email: pauline.macrae@southlanarkshire.gov.uk 
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RISK AND AUDIT SCRUTINY FORUM 
 
Minutes of meeting held in Committee Room 2, Council Offices, Almada Street, Hamilton on 1 
November 2017 
 
 
Chair: 
Councillor Graeme Campbell  
 
Councillors Present: 
Andy Carmichael, Poppy Corbett, Mary Donnelly, George Greenshields, Mark Horsham, Julia Marrs, 
Carol Nugent, Margaret B Walker, Jim Wardhaugh 
 
Attending: 
Finance and Corporate Resources 
P Manning, Executive Director; Y Douglas, Audit and Compliance Manager; S Dunsmore, Insurance 
and Risk Manager; T Little, Head of Corporate Communications and Strategy; P MacRae, 
Administration Officer 
Housing and Technical Resources 
C Mitchell, Strategy and Support Manager 
 
Also Attending: 
Audit Scotland 
D Richardson and R Smith, External Auditors 
 
 

1 Declaration of Interests 
 No interests were declared. 
 
 
 

2 Minutes of Previous Meeting  
 The minutes of the meeting of the Risk and Audit Scrutiny Forum held on 20 September 2017 

were submitted for approval as a correct record. 
 

The Forum decided: that the minutes be approved as a correct record subject to 
the deletion of the words5“expressed concern regarding 
the late receipt of the report and the resultant time available 
to members to examine its content” and their replacement 
by ”advised that, due to the late receipt of the report, they 
had not had sufficient time to read it in advance of the 
meeting” in Paragraph 10 of the minutes, relating to the 
external auditor’s Annual Report. 

 
 
 

3 Internal  Audit  Activity as at 13 October 2017 
 A report dated 13 October 2017 by the Executive Director (Finance and Corporate Resources) 

was submitted on work completed by Internal Audit during the period 1 September to 13 October 
2017. 

 
 Details were given on the progress of audit assignments and the performance of Internal Audit 

which highlighted that:- 
 

♦ 91% of assignments had been delivered within budget against a target of 80% 

♦ 83% of draft reports had been delivered on time against a target of 80% 
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♦ 80% of the 2017/2018 Audit Plan had been started 

♦ 67% of audit assignments had been concluded to a signed action plan within 4 weeks of the 
issue of a draft report against a target of 80%, although year end work priorities had 
impacted on target achievement 

♦ 97% of Internal Audit recommendations had been delivered on time against a target of 90% 
 
 The findings from assignments completed in the period 1 September to 13 October 2017 were 

detailed in Appendix 2 to the report.  This included an annual report which had been submitted to 
the South Lanarkshire Integration Joint Board in relation to a programme of audit work which had 
been concluded in 2016/2017. 

 
 The Forum decided: that the report be noted. 
 
 [Reference:  Minutes of 20 September 2017 (Paragraph 3)] 
 
 
 

4 2016/2017 Year End Risk Management Report 
 A report dated 12 October 2017 by the Executive Director (Finance and Corporate Resources) 

was submitted on:- 
 

♦ progress in delivering actions to control the Council’s top risks 

♦ Resource compliance with the Risk Management Strategy  
  
 Risk Sponsors were required, on an annual basis, to assess and provide evidence of their 

Resource’s compliance with the Risk Management Strategy.  The end of year compliance 
statement, attached as Appendix 1 to the report, showed that Resources continued to 
demonstrate full compliance with the Strategy 

 
 Performance in completing actions on the Council’s top risk control plan was reported through 

IMPROVe, the Council’s performance management system, on a quarterly basis.  At 31 March 
2017, 100% of actions relating to the Council’s top risk register had been completed against a 
target of 75%. 

 
 Officers responded to members’ questions on various aspects of the report. 
 
 The Forum decided: that the report be noted. 
 
 [Reference:  Minutes of 8 November 2016 (Paragraph 6)] 
 
 
 

5 2016/2017 Year End Insured Risks Report 
A report dated 12 October 2017 by the Executive Director (Finance and Corporate Resources) 
was submitted on the Council’s insurance claims for the year to 31 March 2017 for the following 
main classes of insurance:- 

 

♦ employer’s liability 

♦ public liability 

♦ motor insurance 

♦ property insurance and other miscellaneous risks 
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A full review of the Council’s insurance programme had been undertaken prior to the renewal of 
insurance policies on 1 April 2017.  The review aimed to:-  
 

♦ ensure that the Council had the optimum balance between self-insurance and purchased 
insurance cover 

♦ reduce the total cost of loss to the Council 
  

Following the review, the level of purchased insurance cover had been reduced and the level of 
self-insured risk increased.  This was likely to generate savings in the overall cost of insured risk. 

 
Appendix 1 provided annual comparisons of the numbers and values of claims by Resource for 
the years 2012/2013 to 2016/2017.  In general, there had been a downward trend in the numbers 
and values of claims in the 4 year period 2012/2013 to 2015/2016. 
 
Appendix 2 compared claim numbers and costs for 2016/2017 with the equivalent position for 
2015/2016.  This showed a decrease of 256 claims (20%) compared with the numbers reported in 
2015/2016 and a reduction in the cost of claims from £2.374 million in 2015/2016 to £1.662 
million in 2016/2017.     
 
Details were given on measures in place and mitigating actions proposed to manage insurance 
hotspots. 
 
Officers responded to members’ questions on various aspects of the report. 
 
The Forum decided: that the report be noted. 
 
[Reference:  Minutes of 8 November 2016 (Paragraph 5)] 

 
 
 

6 Shared Risk Assessment - Local Scrutiny Plan 2017/2018 
A report dated 13 October 2017 by the Executive Director (Finance and Corporate Resources) 
was submitted on the Local Scrutiny Plan 2017/2018. 
 
The Plan had been developed in line with the outcomes from the annual Shared Risk 
Assessment process carried out by Audit Scotland and other inspection agencies through the 
Local Area Network (LAN). 
 
The Shared Risk Assessment undertaken by the LAN had identified that there would be no risk 
based scrutiny activity for 2017/2018, the fourth successive year that no risk-based scrutiny had 
been considered necessary. 
 
Key findings from the South Lanarkshire Local Scrutiny Plan were detailed in the report.  
 
Although the LAN had confirmed that no risk-based scrutiny activity was necessary for 
2017/2018, the Council would be the subject of some scrutiny activity as part of the wider national 
inspection programmes across Scotland.  Details of the areas where this scrutiny activity would 
focus were provided. 
 
Resources would consider the content of the report to ensure that adequate progress was made, 
both to maintain the existing risk assessment status and to mitigate, where possible, against 
future risks or issues in advance of next year’s Local Scrutiny Plan. 
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The Committee decided: that the content of the South Lanarkshire Local Scrutiny 
 Plan 2017/2018 be noted. 
 
[Reference: Minutes of the Executive Committee of 27 September 2017 (Paragraph 22)] 

 
 
 

7 Forward Programme for Future Meetings 
 A report dated 16 October 2017 by the Executive Director (Finance and Corporate Resources) 

was submitted on the outline forward programme for the meetings of the Risk and Audit Scrutiny 
Forum to 13 June 2018. 

 
 As part of future arrangements, members were invited to suggest topics for inclusion in the 

Forum’s forward programme. 
 
 The Forum decided: that the outline forward programme for the Risk and Audit 

Scrutiny Forum to 13 June 2018 be noted. 
 
 
 

8 Urgent Business 
 There were no items of urgent business. 
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Report 

Agenda Item 
 

      
 

Report to: Risk and Audit Scrutiny Forum 
Date of Meeting: 24 January 2018 
Report by: Executive Director (Finance and Corporate Resources)  

  

Subject: Internal Audit Activity as at 29 December 2017    

 
 
1. Purpose of Report 
1.1. The purpose of the report is to:- 
 

♦ Update the Risk and Audit Scrutiny Forum on progress by, and performance of the 
Internal Audit service in the period to 29 December 2017  

 
2. Recommendation(s) 
2.1. The Forum is asked to approve the following recommendation(s):- 
 

(1) that progress and performance is noted   
(2) that revisions to the 2017/2018 Plan are endorsed 

 
3. Background 
3.1. Findings from internal audit assignments are reported to the Forum throughout the 

year. The last progress report to the Forum was in November 2017. This reported on 
work completed in the period 1 September to 13 October 2017. This report covers all 
work completed in the period 14 October to 29 December 2017.  Performance 
information is also included. 

 
4. Performance 
4.1. As at 29 December 2017, approximately 90% of the 2017/2018 Audit Plan has been 

started.  The other key performance indicators reflecting quality, on time and within 
budget for the period to 30 November 2017 are summarised in Appendix One 
together with explanations. 77% of draft reports have been delivered on time and 87% 
within budget against targets of 80% respectively.  Quality continues to be monitored 
through internal quality control procedures. 

  
4.2. Client contributions to the delivery of the audit plan take the form of responding to 

draft reports, agreeing to closing meetings and signing reports quickly once agreed. 
74% of audit assignments were concluded to a signed action plan within four weeks of 
the issue of a draft report against a target set of 80%.     

 
4.3. Forum members are asked to note performance. 
 
5. Findings  
5.1. Appendix Two lists all assignments completed in the period 14 October to 29 

December 2017.   
 
5.2. Forum members are asked to note findings. 
 

3
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6. Progress against Strategy 
 
6.1. The Public Sector Internal Audit Standards (PSIAS) requires progress against the 

audit strategy to be monitored and reported to the Forum as part of regular monitoring 
reports that are presented at each meeting.  

 
6.2. Delivery of the strategy will be evidenced by completion of the 2017/2018 Plan and 

this will be monitored through the performance indicators regularly reported to the 
Forum.  Any subsequent changes to the Plan will be presented to the Forum which 
will include an assessment as to the impact such changes would have on the delivery 
of the overall audit strategy. 

 
7. Review of 2017/2018 Audit Plan 
 
7.1. PSIAS also requires a review of the current year’s Audit Plan on a regular basis to 

allow adjustments to be made to the Plan in response to changes in the organisation’s 
business, risks, operations, programmes, systems and controls.   

 
7.2. In addition to these ongoing reviews, during 2017, External Audit highlighted an 

expectation that the annual Internal Audit Assurance report should be considered by 
the Forum at the same meeting as the draft annual Governance Statement.  
Historically, the Internal Audit opinion on the adequacy of financial and operational 
controls expressed within the draft Governance Statement each year was drawn from 
annual Internal Audit Assurance report albeit this audit report was not presented in full 
until a subsequent meeting of the Forum. 

 
 7.3. To formally evidence that the annual Internal Audit Assurance report informs the draft 

Governance Statement, moving forward, the Internal Audit plan will now be concluded 
to draft report stage by 31 March as opposed to the existing 30 April timescale.  This 
will facilitate the earlier preparation of the annual Internal Audit Assurance report 
allowing this to be presented to the Forum by the end of June each year at the same 
time as the draft Governance Statement. 

 
7.4. Resource planning at the outset of 2017/2018 assumed a cut-off date of 30 April 

2018.  As a result of a change to this date, it is necessary to realign the planned 
programme of work to reflect the revised completion date of 31 March 2018.  Noted in 
the table below are three assignments that were planned to be completed in 
2017/2018 but it is now proposed are completed in 2018/2019.  For each of these 
three assignments, deferring to 2018/2019 either accommodates other inspections 
and reviews or will support better audit output.    

 

Assignment 
Number 

Assignment Title Reason 

I342058 
Community Payback Order 
review 

Deferred to 2018/2019 to 
accommodate planned 
Care Inspectorate visit 
commencing January 2018 

I342061 Mobile Working 

Deferred to 2018/2019 to 
allow related audit work to 
be completed and new 
procedures and practices to 
be embedded 

I350063 Financial Strategy 
Deferred to 2018/2019 to 
allow a fuller review of long 
term strategy 
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7.5. This proposed deferral of assignments from the 2017/2018 Audit Plan to 2018/2019, 

alongside the management of existing assignments will allow the amended year end 
timescale to be met.  These amendments are considered to comply with the overall 
audit strategy and will have no impact on the ability to express an opinion within the 
Annual Assurance report for 2017/2018. 

 
8. Independent Review of Compliance with PSIAS 
8.1. This review has now concluded and the draft output issued in January 2018.  There 

are no significant items arising from the review.  A final report will now be presented to 
the Forum in March 2018. 

  
9. Internal Audit Plan 2018/2019 
9.1. In 20 September 2017, alongside the 2017/2018 Audit Plan, a strategic plan for 

2018/2019 and 2019/2020 (see Appendix Three) was presented to the Forum.  These 
plans were subsequently approved by Executive Committee on 27 September 2017.  
Consultation meetings are being convened with Resources and External Audit during 
January 2018 to confirm the content of the 2018/2019 Plan continues to be 
appropriate and relevant.  

 
9.2. The Forum should also consider this plan of work for 2018/2019 and advise the Audit 

and Compliance Manager by 2 February 2018 of any significant areas that they 
consider are not covered by the Plan. 

 
10. Employee Implications  
10.1. There are no employee issues.   
 
11. Financial Implications 
11.1. At present a breakeven position is forecast to the end of the financial year for the 

Internal Audit section.   
 
12. Other Implications 
12.1. The main risks to the delivery of the Audit Plan are vacancies and team up-skilling 

requirements, unforeseen service demands and delays with client sign-off.  These are 
mainly mitigated by coaching and training, regular meetings and escalation processes 
as well as inclusion of contingency time within the annual plan. 

 
12.2. There are no implications for sustainability in terms of the information contained in this 

report.  
 
13. Equality Impact Assessment and Consultation Arrangements 
13.1. There is no requirement to equality assess the contents of this report.  
 
13.2. Heads of Service are consulted on each and every audit assignment. 
 
 
 
Paul Manning 
Executive Director (Finance and Corporate Resources) 
29 December 2017 
 
Link(s) to Council Values/Objectives 

♦ Objective – Governance and Accountability 
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Previous References 

♦ Internal Audit Plan 2017/2018 to RASF 7 March 2017 

♦ Progress report to RASF 14 June 2017 

♦ Progress report to RASF 20 September 2017 

♦ Internal Audit Plan 2017/2018 to RASF 20 September 2017 

♦ Progress report to RASF 1 November 2017 
 
List of Background Papers 

♦ Figtree extracts of Action Plans 
 
Contact for Further Information 
If you would like to inspect the background papers or want further information, please 
contact:- 
 
Yvonne Douglas, Audit and Compliance Manager 
Ext:  2618 
(Tel:  01698 452618) 
E-mail:  yvonne.douglas@southlanarkshire.gov.uk 
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Key audit performance indicators as at 30 November 2017         Appendix One 
 
 

Indicator Numbers Percentage Target Comment 

Assignments 
delivered within 

budget 
27/31 87% 80%  

Draft reports 
delivered within 6 

weeks of file 
review  

20/26 77% 80% Marginally below target.  Anticipate target will be met by 31 March 2018. 

2017/2018 Audit 
Plan completed 
to draft by 31 
March 20181 

13/72 18% 100% 
Approximately 90% of 2017/2018 Audit Plan has been started and plans are 
in place to deliver this programme of work by the revised deadline of 31 
March 2018.  

Internal Audit 
recommendations 
delivered on time 

39/40 98% 90%  

Client to agree 
findings and 

actions within 4 
weeks of draft 

issue 

17/23 74% 80% 
Improving performance month on month.  Anticipate that target will be met by 
31 March 2018. 

                                            
1 Amended from 30 April 2018 (see 7.2) 
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List of assignments completed 14 October – 29 December 2017 Appendix Two   
 

Job no. Assignment name 
Draft 
Issue 

Final 
Issue Assurance Info 

Prior Year 

I614068 Employee Single 
Person Discount  

24/10/2017 02/11/2017 Match of Council 
datasets identified 
those who could be 
receiving Single 
Person Discount in 
error.  Referred to 
Service for further 
investigation with 
detailed update on 
outcome of 
investigations to be 
reported to Internal 
Audit by agreed date. 

I676085 Allegation Grant 
Funds 

22/11/2017 22/11/2017 Allegation 
unsubstantiated during 
initial research phase. 

I212009 Follow Up Procedural 
Checks on Expenses 

16/05/2017 13/12/2017 Good progress with 4/4 
actions implemented. 

 

2017/2018 

I672121 Operational Practices 
within Social Work 
Service 

12/10/2017 12/10/2017 Review of area 
practices.  This 
confirmed that 
operational procedures 
have been prepared 
and were to be 
implemented at the 
beginning of November 
2017.  Internal Audit 
were satisfied that, in 
the interim, there was 
reasonable evidence of 
fair and equitable 
processes based on 
sample testing for a 
specific period in time.  
Social Work Resources 
provided detailed 
information to Internal 
Audit regarding 
operational practices 
which, in principle, 
appeared to be fair.  
Further follow up work 
instructed in this area.   

I674127 Private Work 26/10/2017 26/10/2017 Allegation of private 
work undertaken in 
Council time.  
Unsubstantiated as 
work was established 
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to be appropriate and 
approved in advance of 
work being completed. 

I676113 Contract Review 14/08/2017 15/11/2017 Adequate assurance 
was obtained regarding 
contract payment 
arrangements and that 
sufficient funds should 
be available to cover 
the remaining project 
costs. 

I672108 Private Work 17/11/2017 17/11/2017 Allegation 
substantiated around 
use of hired vehicle by 
contractor for private 
work.  Contract not 
renewed.   

I674120 School Cash Theft 21/11/2017 22/11/2017 Money stolen during 
holiday period through 
forced entry to the 
safe.  New safe 
ordered and good 
practice guidance re 
key and cash holding 
re-issued. 
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Proposed 2018 – 2020 Audit Plan      Appendix Three 
 
Proposed 2018/2019 Plan 
 

Lead 
Resource 

Audit assignment Outline Scope 
Expected 

days 

All Corporate audit activity 
Undertake programme of 

corporate work. 
60 

All General contingency 

Conclude all audits.  Respond to 
requests for unplanned work, 

including advice and guidance to 
Resources. 

50 

All Fraud Plan 
Deliver of a programme of anti-

fraud reviews and undertake 
investigations as required. 

230 

All Compliance Plan 
Undertake a programme of audits 

to comply with best 
practice/PSIAS. 

40 

All  Top risks 
Undertake a programme of work to 
provide assurance around controls 

covering top risks. 
150 

Finance 
and 

Corporate 

Procurement and 
Commercial 
Improvement 

Programme (PCIP) 

Review evidence gathered for the 
assessment in conjunction with the 

PCIP team. 
15 

Community 
and 

Enterprise 
Waste Contract Testing of residual waste contract. 40 

Finance 
and 

Corporate 
Universal credits 

Procedural check to obtain 
assurances that housing benefits 

are being stopped timeously where 
a person has moved over to 

Universal Credit. 

30 

Finance 
and 

Corporate 
IT Audit 

Continue the rolling programme of 
audits in relation to Cyber Security.  

40 

Finance 
and 

Corporate 
Self Service Controls 

Testing of controls around self-
service of personnel tasks. 

30 

Community 
and 

Enterprise  
Job costing 

Test job costing methodology to 
ensure robust. 

35 

Finance 
and 

Corporate 

ICON Income 
Management System 

and Treasury 
Management 

Undertake programme of routine 
tests around controls (including 

External Audit testing). 
30 

Finance 
and 

Corporate 

Arm’s Length External 
Organisations (ALEOs) 

Review SLC ALEO arrangements 
in context of Audit Scotland report 

(published Spring 2018). 
25 

All Budgetary Control 
Review budgetary control 

processes to ensure effective and 
controls robust. 

30 
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Lead 
Resource 

Audit assignment Outline Scope 
Expected 

days 

Community 
and 

Enterprise 

Carbon Reduction 
Commitment (CRC) 

Check that evidence requirements 
have been met including Chief 
Officer declaration, supporting 
organisational structure, meter 
data and registration, validity of 
estimates, accreditations and an 

issues and risk log. 

30 

 
Community 

and 
Enterprise 

 

Energy Efficiency 
Targets 

Establish progress with towards 
meeting Energy Efficiency targets. 

30 

All 

Electronic Documents 
and Records 

Management System 
(EDRMS) 

Review effectiveness of new 
processes. 

30 

Education 
Attainment Scotland 

Fund/Pupil Equity Fund 
Undertake an Impact Analysis to 
establish outcomes from spend. 

30 

Social 
Work 

 
Mobile Working 

Undertake a review of mobile 
working to ensure risks are 

managed and benefits are being 
realised. 

25 

Estimated Number of Audit Days 2018/2019 950 

 
 
Proposed 2019/2020 Plan 
 

Lead 
Resource 

Audit assignment Outline Scope 
Expected 

days 

All Corporate audit activity 
Undertake programme of 

corporate work. 
60 

All General contingency 

Conclude all audits.  Respond to 
requests for unplanned work, 

including advice and guidance to 
Resources. 

50 

All Fraud Plan 
Deliver of a programme of anti-

fraud reviews and undertake 
investigations as required. 

230 

All Compliance Plan 
Undertake a programme of audits 

to comply with best 
practice/PSIAS. 

40 

All  Top risks 
Undertake a programme of work to 
provide assurance around controls 

covering top risks. 
150 

Housing 
and 

Technical 
Job costing 

Test job costing methodology to 
ensure robust. 

35 
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Lead 
Resource 

Audit assignment Outline Scope 
Expected 

days 

Community 
and 

Enterprise 
Waste Contract Testing of recyclic waste contract. 40 

Finance 
and 

Corporate 
IT Audit 

Continue the rolling programme of 
audits in relation to Cyber Security.  

40 

Finance 
and 

Corporate 
Self Service Controls 

Testing of controls around self-
service of finance tasks. 

30 

Finance 
and 

Corporate 
Payroll 

Undertake programme of routine 
tests around controls (including 

External Audit testing). 
20 

Finance 
and 

Corporate 
Council Tax/Rates 

Undertake programme of routine 
tests around controls (including 

External Audit testing). 
20 

Finance 
and 

Corporate 
Debtors 

Undertake programme of routine 
tests around controls (including 

External Audit testing). 
20 

All 
Digital Maturity 

Assessment 

Undertake an assessment of 
progress in delivering digital 

targets. 
40 

Finance 
and 

Corporate 
Cloud utilisation 

Establish extent of use and test 
controls that mitigate risks. 

30 

Education Governance  
Assess impact of revised 

governance structures and SLC 
controls to support. 

40 

Community 
and 

Enterprise 
Planning 

Review legislative changes and 
assess level of compliance. 

35 

Education Purchasing Cards 
Test use and control of purchasing 

cards by Resource. 
35 

All Benefit Realisation 
Test improvement programme to 
establish if benefits have been 

realised. 
35 

Estimated Number of Audit Days 2019/2020 950 
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Report 

Agenda Item 
 

 
 

Report to: Risk and Audit Scrutiny Forum 
Date of Meeting: 24 January 2018 
Report by: Executive Director (Finance and Corporate Resources) 

  

Subject:   Good Governance Action Plan 2017-2018: 
Quarter 2 Progress Report   

 
1. Purpose of Report  
1.1. The purpose of the report is to:- 
purpose] 

♦ advise the Forum of progress made against the Good Governance Action Plan 
for Quarter 2, the period from 1 April 2017 to 30 September 2017. 

 [1purse] 
 

2. Recommendation(s) 
2.1. The Risk and Audit Scrutiny Forum is asked to approve the following 

recommendation:- 
[ 

(1) that progress against the Good Governance Action Plan at Appendix 1 be noted. 
 [1recs] 
3. Background 
3.1. The Good Governance Action Plan highlights improvement areas which have been 

identified through the annual governance assessment.  All actions are included in the 
Annual Governance Statement, which forms part of the Annual Accounts.   

 
3.2. This report provides progress against actions undertaken by Resources as at Quarter 

2 of the Resource Planning reporting process.  
 
4.  Good Governance Action Plan  
4.1. The Action Plan is considered by the Good Governance Group using a reporting 

format which is linked to Resource Plans and provides a clear overview of progress 
being made by each Resource on their specific governance actions.   

 
4.2. Progress to date against the 2017-2018 Action Plan is attached at Appendix 1.  Most 

of the measures in this report are based on progress reported against Resource Plans 
at Quarter 2 to Resource Committees.  It should also be noted, however, that some of 
the commentary contained in the Appendix to this report has been expanded upon to 
provide additional information.  The Appendix provides details of the Governance 
control measures and the actions undertaken by Resources.   

 
4.3. This report has been produced using the Council’s performance management 

reporting system IMPROVe and uses a traffic light format with the following definitions 
to give a status report on each measure:- 

 

4
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Green The timescale or target has been met as per expectations 

Amber There has been minor slippage against timescale or minor shortfall 
against target 

Red There has been major slippage against timescale or major shortfall 
against target 

To be 
reported 
later 

For some measures, the statistics are not yet available to allow us to 
say whether the target has been reached or not.  These will be 
reported when available 

 
4.4. The overall summary of progress to date by Resource is as follows:   
  

Resource 

Status 

Green Amber Red 
To be 
reported 
later 

Total 

Community and Enterprise 23 1 0 0 24 

Education  20 0 0 1 21 

Finance and Corporate 39 0 0 2 41 

Housing and Technical 27 0 0 3 30 

Social Work  26 0 0 0 26 

Total 135 1 0 6 142 

 
4.5. The next report to be presented to the Risk and Audit Scrutiny Forum will be the 

Quarter 4 progress report which will include the Governance Statement for 2017-
2018. 

 
5. Employee Implications 
5.1. Key officers will continue to attend the Good Governance Group and commit time to 

reviewing and monitoring the revised approach to governance and assurance.  
 
6. Financial Implications 
6.1. There are no financial implications directly associated with this report. 
 
7. Other Implications 
7.1. There are no other implications for risk or sustainability in terms of the information 

contained in this report. 
 
8. Equality Impact Assessment and Consultation Arrangements 
8.1. This report does not introduce a new policy, function or strategy or recommend a 

change to an existing policy, function or strategy and, therefore, no impact 
assessment is required. 

 
 
Paul Manning 
Executive Director (Finance and Corporate Resources) 
 
20 December 2017 
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Link(s) to Council Objectives/Values 

♦ All Council Objectives and Values  
 
List of Background Papers 

♦ Annual Governance Statement for 2016-17 and Quarter 4 – End of Year Report - 14 
June 2017 
 

Contact for Further Information 
If you would like to inspect the background papers or want further information, please 
contact:-    
 
Geraldine McCann, Head of Administration and Legal Services, Finance and Corporate 
Resources  
Ext: 4516 (Tel: 01698 454516)  
Email: Geraldine.mccann@southlanarkshire.gov.uk 
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Resource Green Amber Red To be
reported

later

Total

C o m m u n i t y  a n d  E n t e r p r i s e  R e s o u r c e s 23 1 0 0 24
E d u c a t i o n  R e s o u r c e s 20 0 0 1 21
F i n a n c e  a n d  C o r p o r a t e  R e s o u r c e s 39 0 0 2 41
H o u s i n g  a n d  T e c h n i c a l  R e s o u r c e s 27 0 0 3 30
S o c i a l  W o r k  R e s o u r c e s 26 0 0 0 26

Total 135 1 0 6 142
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Community and Enterprise Resources

Governance Control Action Measures Comments/Progress Status
Consider the potential
impact on assets
owned/managed by South
Lanarkshire Council and
South Lanarkshire Leisure in
relation to Part 5 : Asset
Transfer of the Community
Empowerment (Scotland) Act
2015

C o n s i d e r  t h e  p o t e n t i a l  i m p a c t  o f  t h e
C o m m u n i t y  E m p o w e r m e n t
( S c o t l a n d )  A c t  2 0 1 5  i n  r e l a t i o n  t o
a s s e t s  o w n e d  /  m a n a g e d  b y  S L L C
a n d  F a c i l i t i e s ,  W a s t e  a n d  G r o u n d s
S e r v i c e s  o n  a  c a s e  b y  c a s e  b a s i s

C o m m u n i t y  E m p o w e r m e n t  ( S c o t l a n d )
l e g i s l a t i o n  t a k e n  i n t o  a c c o u n t ,  o n  a
c a s e  b y  c a s e  b a s i s ,  w h e n  a n
o r g a n i s a t i o n  p u t s  f o r w a r d  a  p r o p o s a l
f o r  t h e  p u b l i c  a s s e t  t r a n s f e r  o f  a n
a s s e t

P l a n n i n g  a n d  E c o n o m i c  D e v e l o p m e n t  S e r v i c e s  a r e
c u r r e n t l y  w o r k i n g  w i t h  1 2  o r g a n i s a t i o n s  a t  t h e  e a r l y
s t a g e s  o f  t h e  C o m m u n i t y  A s s e t  T r a n s f e r  p r o c e s s  a n d
t h e  C o r p o r a t e  W o r k i n g  G r o u p  i s  m e e t i n g  t o  c o n s i d e r
t h e s e  p r o p o s a l s .

O n e  a p p l i c a t i o n  h a s  b e e n  a p p r o v e d  b y  t h e  H o u s i n g
a n d  T e c h n i c a l  R e s o u r c e s  C o m m i t t e e  o n  9  A u g u s t
2 0 1 7 .

G r e e n

Ensure that the council has a
Strategy and Action Plan that
promotes sustainable
development within service
delivery and compliance with
public sector climate change

E n s u r e  t h a t  t h e  c o u n c i l  h a s  a
s t r a t e g y  a n d  a c t i o n  p l a n  t h a t
p r o m o t e s  s u s t a i n a b l e  d e v e l o p m e n t
w i t h i n  s e r v i c e  d e l i v e r y  a n d
c o m p l i a n c e  w i t h  p u b l i c  s e c t o r
c l i m a t e  c h a n g e  d u t i e s

I m p l e m e n t  a c t i o n s  w i t h i n  t h e  C l i m a t e
C h a n g e  D u t i e s  C o m p l i a n c e
I m p r o v e m e n t  A c t i o n  P l a n  w i t h i n
a g r e e d  t i m e s c a l e s  ( R e s o u r c e )

M o s t  a c t i o n s  w i t h i n  t h e  C l i m a t e  C h a n g e  D u t i e s
C o m p l i a n c e  I m p r o v e m e n t  P l a n  a r e  e i t h e r  c o m p l e t e  o r
p r o g r e s s i n g  w e l l .   A n y  o n g o i n g  a c t i o n s  w i l l  b e
i n c o r p o r a t e d  i n t o  t h e  n e w  S u s t a i n a b l e  D e v e l o p m e n t
a n d  C l i m a t e  C h a n g e  S t r a t e g y  a c t i o n  p l a n ,  r e s u l t i n g  i n
o n e  a c t i o n  p l a n  f o r  c l i m a t e  c h a n g e  a c t i o n s .

G r e e n

duties I m p l e m e n t  a c t i o n s  w i t h i n  t h e  C l i m a t e
C h a n g e  D u t i e s  C o m p l i a n c e
I m p r o v e m e n t  A c t i o n  P l a n  w i t h i n
a g r e e d  t i m e s c a l e s  ( c o u n c i l  w i d e )

M o s t  a c t i o n s  w i t h i n  t h e  C l i m a t e  C h a n g e  D u t i e s
C o m p l i a n c e  I m p r o v e m e n t  P l a n  a r e  e i t h e r  c o m p l e t e  o r
p r o g r e s s i n g  w e l l .   A n y  o n g o i n g  a c t i o n s  w i l l  b e
i n c o r p o r a t e d  i n t o  t h e  n e w  S u s t a i n a b l e  D e v e l o p m e n t
a n d  C l i m a t e  C h a n g e  S t r a t e g y  a c t i o n  p l a n ,  r e s u l t i n g  i n
o n e  a c t i o n  p l a n  f o r  c l i m a t e  c h a n g e  a c t i o n s .

G r e e n

C o u n c i l ! s  p e r f o r m a n c e  i n  c o m p l y i n g
w i t h  p u b l i c  s e c t o r  c l i m a t e  c h a n g e
d u t i e s  e v a l u a t e d  a n d  a n n u a l  s t a t u t o r y
C l i m a t e  C h a n g e  D u t i e s  R e p o r t
p u b l i s h e d  b y  3 0  N o v e m b e r  2 0 1 7

T h e  a n n u a l  e v a l u a t i o n  o f  t h e  C o u n c i l ' s  p e r f o r m a n c e  i n
c o m p l y i n g  w i t h  p u b l i c  s e c t o r  c l i m a t e  c h a n g e  d u t i e s  w i l l
b e  c a r r i e d  o u t  i n  O c t o b e r  2 0 1 7 .

T h e  d r a f t  a n n u a l  s t a t u t o r y  C l i m a t e  C h a n g e  D u t i e s
R e p o r t  i s  n o w  c o m p l e t e d  a n d  i n  t h e  c o m m i t t e e
p r o c e s s  f o r  a p p r o v a l .   I t  w i l l  b e  p r e s e n t e d  t o  E x e c u t i v e
C o m m i t t e e  o n  8 t h  N o v e m b e r ,  p r i o r  t o  s u b m i s s i o n  t o
t h e  S c o t t i s h  G o v e r n m e n t  b y  3 0 t h  N o v e m b e r  2 0 1 7 .

G r e e n

P a r t i c i p a t e  i n  " C l i m a t e  R e a d y  C l y d e !
p a r t n e r s h i p  d u r i n g  2 0 1 7 - 1 8

T h e  T e r m s  o f  R e f e r e n c e ,  M e m o r a n d u m  o f
U n d e r s t a n d i n g ,  a n d  g o v e r n a n c e  a r r a n g e m e n t s  h a v e
n o w  b e e n  d e v e l o p e d  f o r  t h e  p a r t n e r s h i p .   T h e  l a t e s t
b o a r d  m e e t i n g  w a s  h e l d  o n  6 t h  S e p t e m b e r  2 0 1 7  a n d
w o r k  h a s  a l r e a d y  c o m m e n c e d  w i t h i n  t h e  f o l l o w i n g
t h r e e  s u b - g r o u p s :  E x e c u t i v e ;  R i s k  a n d  V u l n e r a b i l i t y
A s s e s s m e n t ;  a n d  I m p a c t ,  I n f l u e n c e  a n d  E n g a g e m e n t .

G r e e n
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Community and Enterprise Resources

Governance Control Action Measures Comments/Progress Status
S u s t a i n a b l e  D e v e l o p m e n t  a n d
C l i m a t e  C h a n g e  S t r a t e g y  2 0 1 7 - 2 0 2 2
( a n d  a c c o m p a n y i n g  c o m m u n i c a t i o n s
p l a n )  a p p r o v e d  b y  E x e c u t i v e
C o m m i t t e e  b y  D e c e m b e r  2 0 1 7

D e v e l o p m e n t  o f  t h e  n e w  s t r a t e g y  i s  p r o g r e s s i n g  w e l l .
T h e  d r a f t  s t r a t e g y  h a s  n o w  b e e n  a p p r o v e d  b y  t h e
E x e c u t i v e  C o m m i t t e e .   C o n s u l t a t i o n  t o  b e  h e l d  d u r i n g
O c t o b e r  2 0 1 7 .

G r e e n

Introduce new waste
management initiatives to
reduce waste and increase
recycling

I n t r o d u c e  n e w  w a s t e  m a n a g e m e n t
i n i t i a t i v e s  t o  r e d u c e  w a s t e  a n d
i n c r e a s e  r e c y c l i n g

O n g o i n g  e d u c a t i o n  a n d  a w a r e n e s s
u n d e r t a k e n  a n d  w a s t e  s e r v i c e
p r o c e d u r e s  r e v i e w e d  t o  p r o m o t e
w a s t e  m i n i m i s a t i o n ,  r e u s e  a n d
r e c y c l i n g  w i t h i n  l o c a l  c o m m u n i t i e s

T h e  W a s t e  s e r v i c e  i s  c u r r e n t l y  p r e p a r i n g  t o  r e p l a c e
c o - m i n g l e d  r e c y c l i n g  w i t h  d u a l  s t r e a m  r e c y c l i n g  i n
f l a t s  w i t h i n  t h e  S t r a t h a v e n  a r e a .   I t  i s  a n t i c i p a t e d  t h a t
t h i s  w i l l  i m p r o v e  t h e  y i e l d s  a n d  q u a l i t y  o f  t h e
r e c y c l a b l e  m a t e r i a l  c o l l e c t e d  f r o m  t h e s e  p r o p e r t i e s .
T h e  W a s t e  E d u c a t i o n  t e a m  h a v e  p r e p a r e d
i n f o r m a t i o n  t h a t  w i l l  a s s i s t  r e s i d e n t s  m a k e  f u l l  u s e  o f
t h e  n e w  r e c y c l i n g  s y s t e m .

G r e e n

P e r f o r m a n c e  o f  w a s t e  a n d  r e c y c l i n g
c o n t r a c t s  m o n i t o r e d  a n d  i n t e r n a l
m o n t h l y  u p d a t e s  d e v e l o p e d  o n
p e r f o r m a n c e  w i t h i n  e a c h  c o n t r a c t

R e g u l a r  m o n t h l y  /  b i  m o n t h l y  m e e t i n g s  t a k e  p l a c e  w i t h
c o n t r a c t o r s ,  a n d  i s s u e s  r e l a t i n g  t o  p e r f o r m a n c e  a r e
m o n i t o r e d .   C o r r e c t i v e  a c t i o n  i s  t a k e n  o n  m a t t e r s
r a i s e d  w i t h i n  m o n t h l y  r e p o r t s  w h e r e  n e c e s s a r y .

G r e e n

Glasgow City Region City
Deal - Deliver Community
Growth Areas City Deal
project, development
programmes and maximise
opportunities to access
funding via City Deal
Developer Contributions for
education, community
facilities, roads,
infrastructure and housing

D e l i v e r  r o a d  a n d  t r a n s p o r t a t i o n
i n f r a s t r u c t u r e  i m p r o v e m e n t s  t o
s u p p o r t  n e w  d e v e l o p m e n t ,
i n c l u d i n g  t h o s e  u n d e r t a k e n  a s  p a r t
o f  t h e  C i t y  D e a l

S u b j e c t  t o  c o m p l e t i o n  o f  t h e  r e l e v a n t
a s s u r a n c e  p r o c e s s e s ,  p r o g r e s s  a n d
d e l i v e r  t w o  m a j o r  t r a n s p o r t
i n f r a s t r u c t u r e  p r o j e c t s  ( i . e .  G r e e n h i l l s
R o a d  a n d  S t e w a r t f i e l d  W a y )  i n  l i n e
w i t h  a g r e e d  p r o g r a m m e  /  p r o f i l i n g

C a t h k i n  R e l i e f  R o a d  -  p r e s e n t l y  m a n a g i n g  t h e
s i t u a t i o n  f o l l o w i n g  L a n d  E n g i n e e r i n g  g o i n g  i n t o
a d m i n i s t r a t i o n .   O u t s t a n d i n g  d e f e c t  w o r k s  i n s t r u c t e d
a n d  d i s c u s s i o n s  o n g o i n g  i n  r e l a t i o n  t o  l o n g e r  t e r m
m a i n t e n a n c e .

G r e e n h i l l s  R o a d / S t r a t h a v e n  R o a d  -  D e s i g n  a n d
p r e p a r a t o r y  w o r k  i s  p r o g r e s s i n g  a n d  l a n d  n e g o t i a t i o n s
a r e  c o n t i n u i n g  w i t h  o w n e r s  a n d  a r e  p r o c e e d i n g  w e l l .
P l a n n i n g  a p p l i c a t i o n  s u b m i t t e d  a n d  w e  a r e  p r e s e n t l y
l i a i s i n g  w i t h  T r a n s p o r t  S c o t l a n d  o v e r  o b j e c t i o n s
r e c e i v e d  t o  t h e  C o m p u l s o r y  P u r c h a s e  O r d e r .

S t e w a r t f i e l d  W a y  -  T h e  E a s t  K i l b r i d e  t r a f f i c  m o d e l l i n g
e x e r c i s e  h a s  b e e n  l a r g e l y  c o m p l e t e d  a n d  a  r e p o r t  i s
b e i n g  f i n a l i s e d  t o  c o n f i r m  t h e  w a y  f o r w a r d .   A  r e v i s e d
p r o g r a m m e  w i l l  s e e  c o n s t r u c t i o n  p o t e n t i a l l y
c o m m e n c i n g  i n  s u m m e r  2 0 2 2  t h r o u g h  t o  t h e  e n d  o f
s p r i n g  2 0 2 4 .

G r e e n
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Community and Enterprise Resources

Governance Control Action Measures Comments/Progress Status
D e l i v e r  C o m m u n i t y  G r o w t h  A r e a s
C i t y  D e a l  p r o j e c t

C o m m u n i t y  G r o w t h  A r e a  s i t e s
p r o g r e s s e d  i n  a c c o r d a n c e  w i t h
c r i t e r i a  a n d  p r o g r a m m e  s p e c i f i e d  i n
S o u t h  L a n a r k s h i r e  L o c a l
D e v e l o p m e n t  P l a n  a n d  C i t y  D e a l

T h e  p l a n n i n g  p e r m i s s i o n  i n  p r i n c i p l e  a p p l i c a t i o n  f o r
t h e  H a m i l t o n  C o m m u n i t y  G r o w t h  A r e a  ( C G A )  w a s
i s s u e d  o n  1 1 t h  M a y  2 0 1 7 .

G r e e n

S u p p o r t  t h e  G l a s g o w  C i t y  R e g i o n
C i t y  D e a l  d e v e l o p m e n t
p r o g r a m m e s

P r o v i d e  c o r p o r a t e  o v e r s i g h t  o f  C i t y
D e a l  i n f r a s t r u c t u r e ,  b u s i n e s s
i n n o v a t i o n ,  a n d  s k i l l s  a n d
e m p l o y m e n t  p r o g r a m m e s ,  w i t h
s p e c i f i c  r e s p o n s i b i l i t y  f o r  p r o g r e s s i n g
b u s i n e s s  c a s e  a p p r o v a l s  f o r  R o a d s
a n d  C o m m u n i t y  G r o w t h  A r e a  p r o j e c t s
a n d  m e a s u r e m e n t  o f  e c o n o m i c
i m p a c t  a n d  o u t c o m e s

A t t e n d a n c e  a t  t h e  C i t y  D e a l  L e a d  O f f i c e r  G r o u p  i s
o n g o i n g ,  w i t h  s u p p o r t  p r o v i d e d  t o  t h e  C h i e f
E x e c u t i v e s  G r o u p  a n d  C a b i n e t  a s  n e c e s s a r y .

B u s i n e s s  c a s e  d e v e l o p m e n t  o n g o i n g  f o r  e a c h  p r o j e c t .
 O u t l i n e  B u s i n e s s  C a s e  f o r  L a r k h a l l  C G A  a p p r o v e d  a t
t h e  C a b i n e t  i n  F e b r u a r y  2 0 1 7  a n d  F u l l  B u s i n e s s  C a s e
f o r  N e w t o n  P a r k  &  R i d e  a p p r o v e d  a t  J u n e  2 0 1 7
C a b i n e t .   F u l l  b u s i n e s s  c a s e  f o r  W e s t b u r n
R o u n d a b o u t  b e i n g  p r e p a r e d  f o r  s u b m i s s i o n .

G r e e n

Promote high standards of
Information Governance
including preparation for the
introduction of the General
Data Protection Regulations
(GDPR)

P r o m o t e  h i g h  s t a n d a r d s  o f
I n f o r m a t i o n  G o v e r n a n c e

I n f o r m a t i o n  g o v e r n a n c e  s e l f
a s s e s s m e n t  a u d i t  c h e c k l i s t  t o  b e
c o m p l e t e d  a n n u a l l y  a n d  a l l  r e l e v a n t
a c t i o n s  t o  b e  i m p l e m e n t e d

O f  t h e  1 3  a c t i o n s  i d e n t i f i e d  i n  t h e  R e s o u r c e
I n f o r m a t i o n  G o v e r n a n c e  A c t i o n  P l a n ,  t w o  a r e
c o m p l e t e ,  t w o  a r e  o n g o i n g ,  a n d  t h e  r e m a i n d e r  a r e
p r o g r e s s i n g .

A l l  a c t i o n s  i d e n t i f i e d  f o r  t h e  R e s o u r c e  i n  r e l a t i o n  t o  t h e
p r e p a r a t i o n s  f o r  t h e  G e n e r a l  D a t a  P r o t e c t i o n
R e g u l a t i o n s  ( G D P R )  h a v e  b e e n  c o m p l e t e d  w i t h i n  t h e
r e q u i r e d  t i m e s c a l e s .

G r e e n

Implement changes required
by the Welfare Reform Act
2012 and subsequent
regulations with a specific
focus on the financial and
social impact on the
introduction of Universal
Credit in October 2017

O v e r s e e  i m p l e m e n t a t i o n  o f  T a c k l i n g
P o v e r t y  P r o g r a m m e

F i n a n c i a l  i n c l u s i o n  n e t w o r k  l i n k e d  t o
p r e p a r a t i o n  f o r  w e l f a r e  r e f o r m
d e v e l o p e d  a n d  s u p p o r t e d

C o n t i n u i n g  t o  s u p p o r t  t h e  F i n a n c i a l  i n c l u s i o n  n e t w o r k
a n d  s u b  g r o u p s ,  a n d  w o r k  b e i n g  p r o g r e s s e d  v i a  t h e s e
n e t w o r k s  i n c l u d e :  r e f r e s h i n g  a n d  d i s t r i b u t i n g  t h e
P u b l i c  O n l i n e  A c c e s s  m a p s  t o  a l l  k e y  p u b l i c  o f f i c e s ;
t h e  d e v e l o p m e n t  o f  s t a f f  t r a i n i n g  m o d u l e s  o n  d i g i t a l
i n c l u s i o n  a n d  p o v e r t y  a w a r e n e s s  a n d  t a c k l i n g  s t i g m a ;
a n d  U n i v e r s a l  C r e d i t  s t a f f  a w a r e n e s s  e v e n t s .

G r e e n

Implement the South
Lanarkshire Economic
Strategy and Tackling
Poverty Programme in
conjunction with the
Community Planning

I m p l e m e n t  t h e  S o u t h  L a n a r k s h i r e
E c o n o m i c  S t r a t e g y  i n  c o n j u n c t i o n
w i t h  C o m m u n i t y  P l a n n i n g
P a r t n e r s h i p  a n d  o t h e r  p a r t n e r s

P r o m o t e  t h e  S o u t h  L a n a r k s h i r e
E c o n o m i c  S t r a t e g y ,  i m p l e m e n t
a s s o c i a t e d  a c t i o n s  i n  t h e  S u s t a i n a b l e
E c o n o m i c  G r o w t h  P a r t n e r s h i p
I m p r o v e m e n t  P l a n ,  a n d  r e p o r t  t o  t h e
S u s t a i n a b l e  E c o n o m i c  G r o w t h  B o a r d

T h e r e  h a v e  b e e n  t w o  f u r t h e r  m e e t i n g s  o f  t h e
S u s t a i n a b l e  E c o n o m i c  G r o w t h  B o a r d  a n d  w o r k
c o n t i n u e s  t o  e m b e d  t h e  p r i o r i t i e s  o f  t h e  B o a r d  a n d
E c o n o m i c  S t r a t e g y  i n t o  t h e  n e w  L o c a l  O u t c o m e s
I m p r o v e m e n t  P l a n .

G r e e n
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Community and Enterprise Resources

Governance Control Action Measures Comments/Progress Status
Partnership and other
Partners

O v e r s e e  i m p l e m e n t a t i o n  o f  T a c k l i n g
P o v e r t y  P r o g r a m m e

T a c k l i n g  P o v e r t y  P r o g r a m m e
2 0 1 7 - 1 8  p r e s e n t e d  t o   S u s t a i n a b l e
E c o n o m i c  G r o w t h  B o a r d  f o r  a p p r o v a l
b y  S e p t e m b e r  2 0 1 7 ,  a n d
i m p l e m e n t e d  t h e r e a f t e r

T h e  T a c k l i n g  P o v e r t y  P r o g r a m m e  2 0 1 7 - 1 8  h a s  b e e n
p r e s e n t e d  t o  t h e  S u s t a i n a b l e  E c o n o m i c  G r o w t h  B o a r d
p a r t n e r s  a n d  d e l i v e r y  p a r t n e r s  w i l l  b e  r e p o r t i n g  h a l f
y e a r  p r o g r e s s  i n  O c t o b e r  2 0 1 7 .

G r e e n

R e p o r t  o n  i m p a c t  o f  T a c k l i n g  P o v e r t y
P r o g r a m m e  2 0 1 6 - 1 7  p r e s e n t e d  t o
S u s t a i n a b l e  E c o n o m i c  G r o w t h  B o a r d
b y  S e p t e m b e r  2 0 1 7

A  f u l l  a n n u a l  r e p o r t  o n  t h e  i m p a c t  o f  t h e  T a c k l i n g
P o v e r t y  P r o g r a m m e  2 0 1 6 - 1 7  h a s  b e e n  p r o d u c e d  a n d
p r e s e n t e d  t o  t h e  B o a r d .   T h i s  i n c l u d e d  a  n u m b e r  o f
c a s e  s t u d i e s  p r o v i d i n g  v a l u a b l e  i n s i g h t  i n t o  t h e
i m p a c t s  o f  t h e  p r o g r a m m e  o n  i n d i v i d u a l s ,  f a m i l i e s  a n d
c o m m u n i t i e s .  8 7 %  o f  t a r g e t s  w e r e  a c h i e v e d  o r
e x c e e d e d ,  9 %  w e r e  w i t h i n  7 0 %  o f  b e i n g  a c h i e v e d ,
a n d  o n l y  4 %  w e r e  l e s s  t h a n  7 0 %  o f  b e i n g  a c h i e v e d .

G r e e n

Promote
resilience/emergency
preparedness throughout
the council

P r o m o t e  r e s i l i e n c e / e m e r g e n c y
p r e p a r e d n e s s  f o r  t h e  c o u n c i l

I n c r e a s e  a w a r e n e s s  o f
r e s i l i e n c e / e m e r g e n c y  p r e p a r e d n e s s
i n i t i a t i v e s / p r a c t i c e s  w i t h i n  a n d
e x t e r n a l  t o  t h e  C o u n c i l  b y  M a r c h
2 0 1 8

P r o g r e s s  i s  b e i n g  m a d e  a s  a  r e s u l t  o f  C o u n c i l
E m e r g e n c y  M a n a g e m e n t  T e a m  m e e t i n g s ,  w i d e r
e n g a g e m e n t  w i t h  S L C  e m p l o y e e s ,  a n d  S L C
r e p r e s e n t a t i o n  a t  ( a n d  f a c i l i t a t i o n  o f )  m u l t i  a g e n c y
r e s i l i e n c e  m e e t i n g s  a n d  e v e n t s  a t  l o c a l ,  r e g i o n a l  a n d
n a t i o n a l  l e v e l .   N o t a b l e  e v e n t s  i n c l u d e :  r e s p o n s e  t o
n a t i o n a l  m o v e  t o  c r i t i c a l  ( e l e v a t e d  n a t i o n a l  t e r r o r
t h r e a t  l e v e l ) ,  p a r t i c i p a t i o n  i n  W e s t  o f  S c o t l a n d
R e g i o n a l  R e s i l i e n c e  P a r t n e r s h i p  C r i t i c a l  I n f r a s t r u c t u r e
G r o u p ,  m o n i t o r i n g  m a l w a r e  a t t a c k  u p o n  N H S
L a n a r k s h i r e ,  e n g a g e m e n t  w i t h  N L C  a n d  N H S L  i n
r e l a t i o n  t o  p a n d e m i c  p r e p a r e d n e s s ,  a n d  i n a u g u r a l
m e e t i n g  o f  i n t e r n a l  S L C  P r e v e n t  W o r k i n g  G r o u p .

G r e e n

Strengthen awareness of
good governance across the
council; promote key
governance policies; and
ensure all employees have
completed mandatory
training

E n s u r e  h i g h  s t a n d a r d s  o f
g o v e r n a n c e  a r e  b e i n g  e x e r c i s e d

C o m p l e t e  R e s o u r c e  G o v e r n a n c e  s e l f
a s s e s s m e n t  b y  d u e  d a t e  a n d  d e v e l o p
a c t i o n s  t o  a d d r e s s  n o n - c o m p l i a n t
a r e a s

R e s o u r c e  G o v e r n a n c e  s e l f  a s s e s s m e n t  f r o m  2 0 1 6 - 1 7
c o m p l e t e  a n d  b e i n g  r e p o r t e d  o n  f o r  Q u a r t e r  2 .
E v a l u a t i o n  o f  t h e  R e s o u r c e  G o v e r n a n c e  s e l f
a s s e s s m e n t  p r o c e s s  i s  b e i n g  u n d e r t a k e n ,  a n d  a  d r a f t
t i m e t a b l e  h a s  b e e n  p r e p a r e d  f o r  t h e  2 0 1 7 - 1 8
a s s e s s m e n t .

T h e r e  a r e  c u r r e n t l y  t w o  L e a r n  o n  L i n e  c o u r s e s
i d e n t i f i e d  a s  m a n d a t o r y  i n  r e l a t i o n  t o  I n f o r m a t i o n
G o v e r n a n c e :  T h e  I n t r o d u c t i o n  t o  D a t a  P r o t e c t i o n
( 9 6 . 8 %  c o m p l e t i o n  r a t e )  a n d  I n f o r m a t i o n  G o v e r n a n c e
( 9 8 . 8 %  c o m p l e t i o n  r a t e ) .   F i g u r e s  a s  a t  S e p t e m b e r
2 0 1 7 .

G r e e n

Page 5 of 32

27



I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e r

Community and Enterprise Resources

Governance Control Action Measures Comments/Progress Status
Implement effective Best
Value management
arrangements to ensure
continuous improvement
and efficient and effective
service delivery

I m p l e m e n t  e f f e c t i v e  B e s t  V a l u e
m a n a g e m e n t  a r r a n g e m e n t s  t o
e n s u r e  c o n t i n u o u s  i m p r o v e m e n t
a n d  e f f i c i e n t  a n d  e f f e c t i v e  s e r v i c e
d e l i v e r y

E n g a g e  i n  s e l f  e v a l u a t i o n  a c t i v i t y  a n d
t a k e  f o r w a r d  a n y  i m p r o v e m e n t
a c t i o n s

T h e  c o u n c i l  p r o g r a m m e  o f  E M P O W E R  a s s e s s m e n t s
f o r  2 0 1 7 - 1 8  i s  b e i n g  i m p l e m e n t e d :  t h e  a s s e s s m e n t  o f
t h e  W a s t e  S e r v i c e  t o o k  p l a c e  o n  9  J u n e  2 0 1 7 ;  t h e
a s s e s s m e n t  o f  t h e  F l e e t  S e r v i c e  t o o k  p l a c e  o n  2 1
S e p t e m b e r  2 0 1 7 ;  a n d  t h e  a s s e s s m e n t  o f  t h e
R e n e w a b l e  E n e r g y  F u n d  i s  o n g o i n g  a n d  d u e  f o r
c o m p l e t i o n  b y  t h e  y e a r  e n d .

R e s o u r c e  a n d  S e r v i c e  s p e c i f i c  e m p l o y e e  s u r v e y
r e s u l t s  h a v e  b e e n  c o l l a t e d  a n d  m e e t i n g s  a r e  b e i n g
h e l d  w i t h  H e a d s  o f  S e r v i c e  t o  a n a l y s e  a n d  d i s c u s s  t h e
o u t c o m e s .

W e  c o n t i n u e  t o  m e e t  w i t h  s e r v i c e  m a n a g e r s  o n  a
q u a r t e r l y  b a s i s  t o  i d e n t i f y  i m p r o v e m e n t s  t o  t h e  s e r v i c e
a s  a  r e s u l t  o f  c o m p l a i n t s .

G r e e n

U s e  t h e  r e s u l t s  o f  b e n c h m a r k i n g
a c t i v i t y  ( i n c l u d i n g  t h e  L o c a l
G o v e r n m e n t  B e n c h m a r k i n g
F r a m e w o r k )  t o  i n f o r m  a n d  i m p r o v e
s e r v i c e  d e l i v e r y

T h e  c o u n c i l ' s  L G B F  w e b  r e p o r t ,  c o v e r i n g  a n a l y s i s  o f
t h e  c o u n c i l ' s  2 0 1 5 - 1 6  r e s u l t s ,  i s  a v a i l a b l e  t o  v i e w  o n
t h e  c o u n c i l  w e b s i t e .   S M T  d i s c u s s e d  t h e  C E R  r e s u l t s
a t  t h e i r  m e e t i n g  o n  1 3  J a n u a r y  2 0 1 7 .

T h e  I m p r o v e m e n t  S e r v i c e  w i l l  s h a r e  t h e  2 0 1 6 - 1 7  d r a f t
L G B F  d a t a  w i t h  c o u n c i l s  o n  1 6  N o v e m b e r  2 0 1 7 .   T h e
v a l i d a t i o n  p r o c e s s  c l o s e s  o n  2 9  D e c e m b e r  2 0 1 7 ,  a n d
t h e  p u b l i c a t i o n  o f  t h e  f i n a l  L G B F  f i g u r e s  w i l l  t a k e  p l a c e
o n  2 6  J a n u a r y  2 0 1 8 .

G r e e n

Promote the council! s values
and the new Council Plan to
all employees, customers
and stakeholders after
approval by Committee

D e l i v e r  t h e  o b j e c t i v e s  o f  t h e
C o u n c i l  P l a n  C o n n e c t

D e l i v e r  a n n u a l  R e s o u r c e  P l a n  a n d
r e v i e w  s u i t e  o f  m e a s u r e s  f o r
c o v e r a g e  a n d  r e l e v a n c e

T h e  d e v e l o p m e n t  o f  t h e  R e s o u r c e  P l a n  2 0 1 7 - 1 8  i s
c o m p l e t e .   I t  w a s  p e e r  r e v i e w e d  o n  1 9  A p r i l  2 0 1 7  f o r
c o v e r a g e  a n d  r e l e v a n c e  o f  m e a s u r e s  a n d  w a s
a p p r o v e d  b y  t h e  R e s o u r c e ' s  S e n i o r  M a n a g e m e n t
T e a m  o n  2  J u n e  2 0 1 7 .

T h e  p l a n  i s  n o w  b e i n g  i m p l e m e n t e d  a n d  t h e  s e c o n d
q u a r t e r l y  p r o g r e s s  r e p o r t  w i l l  b e  d i s c u s s e d  a t  t h e
E x e c u t i v e  D i r e c t o r ' s  m e e t i n g  w i t h  t h e  C E O  o n  1 3
N o v e m b e r  2 0 1 7 .

G r e e n
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Community and Enterprise Resources

Governance Control Action Measures Comments/Progress Status
Analyse the results and
develop an Improvement
Plan from the 2016 Employee
Survey

A n a l y s e  t h e  r e s u l t s  a n d  d e v e l o p  a n
i m p r o v e m e n t  p l a n  f r o m  t h e  2 0 1 6
E m p l o y e e  S u r v e y

I m p r o v e m e n t  p l a n  d e v e l o p e d  a s  a n
o u t c o m e  f r o m  t h e  2 0 1 6  E m p l o y e e
S u r v e y

R e s u l t s  h a v e  b e e n  c o m p i l e d  a n d  i n i t i a l  a n a l y s i s
u n d e r t a k e n .   M e e t i n g s  h a v e  t a k e n  p l a c e  w i t h  H e a d s
o f  S e r v i c e  w h o  i n  t u r n  h a v e  d i s c u s s e d  r e s u l t s  w i t h
t h e i r  S e r v i c e  M a n a g e m e n t  T e a m s .   I m p r o v e m e n t
p l a n s  a r e  c u r r e n t l y  b e i n g  d e v e l o p e d .

G r e e n

Manage flooding priorities
and deliver prioritised flood
protection schemes

M a n a g e  f l o o d i n g  p r i o r i t i e s  a n d
d e l i v e r  p r i o r i t i s e d  f l o o d  p r o t e c t i o n
s c h e m e s

P r i o r i t i s e d  f l o o d  p r o t e c t i o n  p r o j e c t s  /
s t u d i e s  d e l i v e r e d  b y  M a r c h  2 0 1 8  i n
l i n e  w i t h  a v a i l a b l e  c a p i t a l  /  r e v e n u e
f u n d i n g

B o r g i e  G l e n  ( C a m b u s l a n g )  -  I n l e t  t r a s h  s c r e e n
r e p l a c e m e n t  a n d  a c c e s s  i m p r o v e m e n t  w o r k s  ( c o n t r a c t
a w a r d e d ,  p r e - w o r k s  t o  a d d r e s s  i n v a s i v e  s p e c i e s  h a v e
c o m m e n c e d  w i t h  m a i n  w o r k s  d u e  t o  s t a r t  O c t o b e r
2 0 1 7 ) .

S t a t i o n  G a t e  ( N e t h e r b u r n )  -  C r e a t i o n  o f  f l o o d  s t o r a g e
a r e a s  a n d  w a t e r c o u r s e  d i v e r s i o n  w o r k s  ( a w a i t i n g
S E P A  l i c e n c e ,  s c o p e  o f  w o r k  h a s  b e e n  a m e n d e d  a n d
m i n i - t e n d e r  w i l l  b e  c a r r i e d  o u t  i n  S e p t e m b e r  2 0 1 7 ) .

C o u l t e r  -  I n s t a l l a t i o n  o f  f l o o d  f e n c i n g  t o  d i v e r t  f l o o d
f l o w s  a w a y  f r o m  p r o p e r t i e s  a n d  r o a d s  ( d e s i g n  t o  b e
f i n a l i s e d  a n d  l a n d o w n e r  a g r e e m e n t  r e q u i r e d ,  t h e n
m i n i  t e n d e r  t o  a p p o i n t  c o n t r a c t o r ) .

J e r v s i w o o d  D r i v e ,  C l e g h o r n  -  U s e  o f  G r o u n d w a t e r
D y n a m i c s  t e c h n i q u e  t o  i n c r e a s e  i n f i l t r a t i o n  p o t e n t i a l
w i t h i n  a g r i c u l t u r a l  l a n d  t o  r e d u c e  f l o o d  r i s k  f r o m
o v e r l a n d  f l o w  ( s o l e  s u p p l i e r  p a p e r w o r k  a p p r o v e d ,  t e s t
d r i l l i n g  c o m p l e t e d  a n d  d e s i g n  u n d e r w a y ) .

P u r c h a s e  o f  f l o o d  b a r r i e r s  f o r  u s e  a t  R o s e b a n k / A 7 2
a n d  o t h e r  l o c a t i o n s  a s  r e q u i r e d .

P r o j e c t  a t  H a l l s i d e  B u r n  ( H a l f w a y ) ,  p r o p o s e d  t o  b e
c a r r i e d  o u t  b y  D u n d a s  H o m e s  o n  b e h a l f  o f  C o u n c i l  a s
p a r t  o f  t h e i r  d e v e l o p m e n t ,  h a s  b e e n  p o s t p o n e d  d u e  t o
l a n d o w n e r s h i p  i s s u e s .

G r e e n
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Governance Control Action Measures Comments/Progress Status
Prepare for the
implementation of the
replacement corporate
Electronic Document and
Records Management
System (EDRMS) and
workflow software

P r e p a r e  R e s o u r c e  f o r  t h e
i m p l e m e n t a t i o n  o f  t h e  r e p l a c e m e n t
c o r p o r a t e  e l e c t r o n i c  d o c u m e n t  a n d
r e c o r d s  m a n a g e m e n t  s y s t e m
( E D R M S )  a n d  w o r k f l o w  s o f t w a r e

S y s t e m  f a m i l i a r i s a t i o n ,  d o c u m e n t  a n d
d a t a  m a p p i n g  a n d  m i g r a t i o n ,  f i l e p l a n
s e t  u p ,  c o r r e s p o n d e n c e  w o r k f l o w
s p e c i f i c a t i o n  d e v e l o p e d  a n d  t e s t e d ,
p r o c e d u r e s  r e v i s e d ,  a n d  t r a i n i n g
d e l i v e r e d  ( a l l  b y  D e c e m b e r  2 0 1 7 )

T h e r e  h a v e  b e e n  f u r t h e r  d e l a y s  w i t h  t h e  E D R M S
c o n t r a c t  a w a r d ,  f o l l o w i n g  a p p r o v a l  o f  t h e  b u s i n e s s
j u s t i f i c a t i o n  i n  J u l y  2 0 1 7 .    C o n t r a c t  n e g o t i a t i o n s  s t i l l
o n g o i n g  a n d  p r o j e c t  i m p l e m e n t a t i o n  p l a n  s t i l l  t o  b e
d e v e l o p e d .   E s t i m a t e d  r e v i s e d  s y s t e m  i m p l e m e n t a t i o n
d a t e  n o w  J u n e  2 0 1 8 .   P r o j e c t  m i l e s t o n e  d a t e  t o  b e
u p d a t e d  f r o m  D e c e m b e r  2 0 1 7  t o  J u n e  2 0 1 8 .
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Education Resources

Governance Control Action Measures Comments/Progress Status
Ensure that the council has a
Strategy and Action Plan that
promotes sustainable
development within service
delivery and compliance with

C o n t i n u e  t o  e n g a g e  y o u n g  p e o p l e ,
p u p i l s  a n d  t h e  w i d e r  c o m m u n i t y  i n
e n v i r o n m e n t a l  e d u c a t i o n  t h r o u g h
E c o  s c h o o l s  a n d  s i m i l a r
p r o g r a m m e s

F u r t h e r  e m b e d  c l i m a t e  c h a n g e
a w a r e n e s s  a n d  s u s t a i n a b i l i t y  t h r o u g h
C u r r i c u l u m  f o r  E x c e l l e n c e

I n c r e a s i n g l y ,  s c h o o l s  w i l l  i n c o r p o r a t e  s u s t a i n a b i l i t y
c o n t e n t  i n t o  t h e i r  c u r r i c u l u m ,  u s i n g  p r o g r a m m e s  a n d
i n i t i a t i v e s  t o  s u p p o r t  t h e i r  w o r k .   T h i s  w i l l  b e  s u p p o r t e d
b y  t h e  C u r r i c u l u m  a n d  Q u a l i t y  I m p r o v e m e n t  S e r v i c e
t h r o u g h o u t  s e s s i o n  2 0 1 7 - 1 8 .

G r e e n

public sector climate change
duties

C o n t i n u e  t o  i n c r e a s e  c l i m a t e  c h a n g e
a w a r e n e s s  a n d  s u s t a i n a b i l i t y  i n
e d u c a t i o n  e s t a b l i s h m e n t s

S c h o o l s  w i l l  i n c o r p o r a t e  c l i m a t e  c h a n g e  a w a r e n e s s
c o n t e n t  i n t o  t h e i r  c u r r i c u l u m ,  u s i n g  p r o g r a m m e s  a n d
i n i t i a t i v e s  t o  s u p p o r t  t h e i r  w o r k .   T h i s  w i l l  b e  s u p p o r t e d
b y  t h e  C u r r i c u l u m  a n d  Q u a l i t y  I m p r o v e m e n t  S e r v i c e
t h r o u g h o u t  s e s s i o n  2 0 1 7 - 1 8 .

G r e e n

C o n t i n u e  t o  s u p p o r t  i n v o l v e m e n t  i n
p r o g r a m m e s  a n d  i n i t i a t i v e s  t h a t  h e l p
r e d u c e  c l i m a t e  c h a n g e  i n c l u d i n g
E c o - s c h o o l s  p r o g r a m m e ;  E a r t h  H o u r
a n d  G l o b a l l y  A w a r e  S c h o o l s

S c h o o l s  c o n t i n u e  t o  s u p p o r t  i n v o l v e m e n t  i n
p r o g r a m m e s  a n d  i n i t i a t i v e s  t h a t  h e l p  r e d u c e  c l i m a t e
c h a n g e .   T h i s  w i l l  c o n t i n u e  t o  b e  s u p p o r t e d  b y  t h e
C u r r i c u l u m  a n d  Q u a l i t y  I m p r o v e m e n t  S e r v i c e
t h r o u g h o u t  s e s s i o n  2 0 1 7 - 1 8 .

G r e e n

I m p l e m e n t  t h e  C l i m a t e  C h a n g e
D u t i e s  C o m p l i a n c e  I m p r o v e m e n t
A c t i o n  P l a n

I m p l e m e n t  a c t i o n s  w i t h i n  t h e  C l i m a t e
C h a n g e  D u t i e s  C o m p l i a n c e
I m p r o v e m e n t  A c t i o n  P l a n  w i t h i n  t h e
a g r e e d  t i m e s c a l e s

I d e n t i f i e d  a c t i o n s  p r o g r e s s i n g  a s  a p p r o p r i a t e  f o r
i m p l e m e n t a t i o n  w i t h i n  a g r e e d  t i m e s c a l e s .

F u r t h e r  u p d a t e  w i l l  b e  p r o v i d e d  a t  Q u a r t e r  3 .

R e p o r t
L a t e r

Glasgow City Region City
Deal - Deliver Community
Growth Areas City Deal
project, development
programmes and maximise

M o n i t o r  t h e  e f f i c i e n t  u s e  o f  t h e
s e c o n d a r y  s c h o o l  e s t a t e  t o  m e e t
d e v e l o p i n g  n e e d s

M a x i m i s e  f u n d i n g  s t r e a m s  t h r o u g h
C i t y  D e a l  /  D e v e l o p e r  C o n t r i b u t i o n s
t o  m e e t  i n c r e a s i n g  p u p i l  p o p u l a t i o n  i n
t h e  s e c o n d a r y  s c h o o l  e s t a t e  a s  a
r e s u l t  o f  C o m m u n i t y  G r o w t h  A r e a s

D e v e l o p m e n t  o f  a d d i t i o n a l  a c c o m m o d a t i o n  b r i e f  f o r
H o l y  C r o s s  H i g h  S c h o o l  e x p a n s i o n  w h i c h  w i l l  b e
p r e s e n t e d  t o  C o r p o r a t e  M a n a g e m e n t  T e a m  d u r i n g
Q u a r t e r  4 .

G r e e n

opportunities to access
funding via City Deal
Developer Contributions for
education, community
facilities, roads,
infrastructure and housing

M o n i t o r  t h e  e f f i c i e n t  u s e  o f  t h e
p r i m a r y  s c h o o l  e s t a t e  t o  m e e t
d e v e l o p i n g  n e e d s  a n d  p r o v i d e
a c c o m m o d a t i o n  s o l u t i o n s  w h e r e
r e q u i r e d  t o  m e e t  g r o w t h  a n d
c a p a c i t y  p r e s s u r e s

D e v e l o p  e f f e c t i v e  s o l u t i o n s ,  f u n d e d
v i a  C i t y  D e a l  /  D e v e l o p e r
C o n t r i b u t i o n s ,  f o r  e a r l y  y e a r s  a n d
p r i m a r y  s c h o o l  e s t a t e  t o  m e e t  t h e
i n c r e a s i n g  p u p i l  p o p u l a t i o n  a s  a
r e s u l t  o f  C o m m u n i t y  G r o w t h  A r e a s

W o r k  o n g o i n g  t o  i d e n t i f y  t i m e t a b l e  o f  r e q u i r e m e n t s  f o r
a d d i t i o n a l  i n f r a s t r u c t u r e  r e q u i r e m e n t s  t o  c o p e  w i t h  t h e
L a r k h a l l  C o m m u n i t y  G r o w t h  A r e a .

G r e e n

M a x i m i s e  D e v e l o p e r  C o n t r i b u t i o n s
t o  m i t i g a t e  t h e  i m p a c t s  o f  h o u s i n g
d e v e l o p m e n t s  o n  e d u c a t i o n
a c c o m m o d a t i o n  ( E a r l y  Y e a r s ,
P r i m a r y  a n d  S e c o n d a r y  e s t a t e )

W o r k  c o l l a b o r a t i v e l y  w i t h  P l a n n i n g
S e r v i c e s  t o  n e g o t i a t e  t h e  m a x i m u m
e x t e r n a l  f u n d i n g  c o n t r i b u t i o n s  v i a
d e v e l o p e r s  u s i n g  E d u c a t i o n
R e s o u r c e s !  a g r e e d  m e t h o d o l o g y

O n g o i n g  e x e r c i s e  t o  r e s p o n d  t o  p l a n n i n g  c o n s u l t a t i o n
a n d  l i a i s o n  w i t h  P l a n n i n g  S e r v i c e s  t o  e n s u r e
a p p r o p r i a t e  c o n t r i b u t i o n s  a r e  r e q u e s t e d  f r o m
d e v e l o p e r s  t o  m e e t  t h e  e m e r g i n g  n e e d  f o r  a d d i t i o n a l
e d u c a t i o n a l  f a c i l i t i e s  a s  a  r e s u l t  o f  a d d i t i o n a l  h o u s e
b u i l d i n g .

G r e e n
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Education Resources

Governance Control Action Measures Comments/Progress Status
Promote high standards of
Information Governance
including preparation for the
introduction of the General
Data Protection Regulations
(GDPR)

P r o m o t e  h i g h  s t a n d a r d s  o f
I n f o r m a t i o n  G o v e r n a n c e

I n f o r m a t i o n  g o v e r n a n c e  s e l f
a s s e s s m e n t  a u d i t  c h e c k l i s t  t o  b e
c o m p l e t e d  a n n u a l l y  a n d  a l l  r e l e v a n t
a c t i o n s  t o  b e  i m p l e m e n t e d

T h e  I n f o r m a t i o n  g o v e r n a n c e  s e l f  a s s e s s m e n t  a u d i t
c h e c k l i s t  u s e d  a t  e s t a b l i s h m e n t  l e v e l  a t  t h e  s t a r t  o f
s e s s i o n .

O n  t r a c k  t o  m e e t  t h e  r e q u i r e m e n t s  i n  t h e  c o u n c i l ! s
G e n e r a l  D a t a  P r o t e c t i o n  R e g u l a t i o n s  A c t i o n  P l a n .

G r e e n

Monitor the impact of the
Pupil Equity Fund to ensure
schools deliver activities and
interventions aimed at
raising attainment for
children affected by poverty
through school improvement
plans

C o n t i n u e  t o  a c h i e v e  e q u i t y  b y
" c l o s i n g  t h e  a t t a i n m e n t  g a p !  a n d
m e e t i n g  t h e  a s p i r a t i o n s  o f  t h e  P u p i l
E q u i t y  F u n d

P r o v i d e  s u p p o r t  t o  s c h o o l s  i n
e f f e c t i v e  u s e  o f  P u p i l  E q u i t y  F u n d i n g
t o  h e l p  c l o s e  t h e  p o v e r t y  a t t a i n m e n t
g a p

A d v i c e  a n d  g u i d a n c e  h a s  b e e n  i s s u e d  t o  a l l
e s t a b l i s h m e n t s  t o  s u p p o r t  t h e  m a n a g e m e n t  o f  P u p i l
E q u i t y  F u n d i n g  ( P E F ) .  E s t a b l i s h m e n t s  h a v e  a l s o  b e e n
a s k e d  t o  o u t l i n e  t h e i r  p l a n s  f o r  t h e  s p e n d  i n  t h e i r
S c h o o l  I m p r o v e m e n t  P l a n s .  L i n k  O f f i c e r s  h a v e  b e g u n
t o  u s e  t h i s  i n f o r m a t i o n  t o  s u p p o r t  s c h o o l s .
I n  a d d i t i o n  t o  t h e  i n i t i a l  a d v i c e  g i v e n  s c h o o l s  h a v e
b e e n  g i v e n  a d d i t i o n a l  g u i d a n c e  a b o u t  t h e  o n g o i n g
m o n i t o r i n g  o f  t h e i r  s p e n d  a n d  w i l l  b e  a s k e d  f o r
u p d a t e s  a s  t h e  s e s s i o n  p r o g r e s s e s .
S c h o o l s  w h o  h a v e  o p t e d  i n  t o  t h e  n e w l y  e s t a b l i s h e d
S L C  T r a c k i n g  a n d  M o n i t o r i n g  a p p r o a c h  w i l l  a l s o  b e
a b l e  t o  a c c e s s  s u p p o r t  m e a s u r i n g  t h e  i m p a c t  o f  P E F
s p e n d .

G r e e n
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a c h i e v e m e n t s  t o  e n a b l e  a l l  l e a r n e r s
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D e l i v e r  a n  i n c l u s i v e  l e a r n i n g  o f f e r
t h r o u g h  P u p i l  E q u i t y  F u n d i n g  t o
y o u n g  p e o p l e  i n  S 2 / S 3

A  r a n g e  o f  o f f e r s  h a v e  b e e n  p r e s e n t e d  t o  s c h o o l
e s t a b l i s h m e n t s  i n  s u p p o r t  o f  t h e  a d d r e s s i n g  t h e
a t t a i n m e n t  g a p .

T h e  o f f e r s  i n c l u d e  t h e  D u k e  o f  E d i n b u r g h  A w a r d s
S c h e m e ,  P a t h w a y  t o  A l t e r n a t i v e  C u r r i c u l a r  E d u c a t i o n
( P A C E ) ,  P o s i t i v e  L e a r n i n g  w i t h  U n i v e r s a l  S u p p o r t
( P L U S ) ,  E q u a t e ,  S o c c e r w o r x  a n d  D a n c e w o r x ,  a n d
v a r i o u s  a c c r e d i t e d  l e a r n i n g  o f f e r s  s u c h  a s  H S K
M a n d a r i n ,  Y o u t h  A c h i e v e m e n t  A w a r d s ,  D y n a m i c  Y o u t h
A w a r d s  a n d  A w a r d  S c h e m e  D e v e l o p m e n t  a n d
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E n s u r e  t h e  i m p l e m e n t a t i o n  o f  P u p i l
E q u i t y  F u n d i n g  t o  t a r g e t  t h e  m o s t
d e p r i v e d  c h i l d r e n  a n d  p r o m o t e
e q u i t y
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b e e n  g i v e n  a d d i t i o n a l  g u i d a n c e  a b o u t  t h e  o n g o i n g
m o n i t o r i n g  o f  t h e i r  s p e n d  a n d  w i l l  b e  a s k e d  f o r
u p d a t e s  a s  t h e  s e s s i o n  p r o g r e s s e s .
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S o u t h  L a n a r k s h i r e  C o u n c i l  T r a c k i n g  a n d  M o n i t o r i n g
a p p r o a c h  w i l l  a l s o  b e  a b l e  t o  a c c e s s  s u p p o r t
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Education Resources

Governance Control Action Measures Comments/Progress Status
M o n i t o r  t h e  i m p a c t  o f  P u p i l  E q u i t y
F u n d i n g  t h r o u g h  o u r  r e v i s e d
S t a n d a r d s  a n d  Q u a l i t y  r e p o r t i n g
f r a m e w o r k

T h e  r e v i s e d  S t a n d a r d s  a n d  Q u a l i t y  r e p o r t i n g
f r a m e w o r k  h a s  b e e n  d e s i g n e d  t o  i n c o r p o r a t e  a
s e c t i o n  f o r  e s t a b l i s h m e n t s  t o  r e v i e w  t h e  i m p a c t  o f
P u p i l  E q u i t y  F u n d  ( P E F ) .  E s t a b l i s h m e n t s  a r e  a w a r e  o f
t h i s  r e q u i r e m e n t  a n d  h o w  i t  l i n k s  t o  t h e  p l a n s  s e t  o u t
i n  t h e i r  S c h o o l  I m p r o v e m e n t  P l a n s .

I n  a d d i t i o n  t o  t h i s  s c h o o l s  h a v e  b e e n  g i v e n  a d v i c e
a b o u t  t h e  o n g o i n g  m o n i t o r i n g  o f  P E F  a n d  w i l l  b e
a s k e d  f o r  u p d a t e s  t h r o u g h o u t  t h e  s e s s i o n .

G r e e n

Early Learning and Childcare
"  take forward proposals to
increase early learning and
childcare for 3 and 4 year

P r o g r e s s  t h e  S c o t t i s h
G o v e r n m e n t ! s  c o m m i t m e n t  t o
i n c r e a s e  n u r s e r y  h o u r s  f o r  t h r e e
a n d  f o u r  y e a r  o l d s  a n d  e l i g i b l e  t w o

C o n t i n u e  t o  e n g a g e  w i t h  c h i l d r e n  a n d
f a m i l i e s  t o  g e t  t h e i r  v i e w s  o n  t h e
r o l l - o u t  o f  a d d i t i o n a l  h o u r s  f o r  E a r l y
L e a r n i n g  a n d  C h i l d c a r e

P h a s e  1  i m p l e m e n t e d  f r o m  A u g u s t  2 0 1 7 . G r e e n

olds and vulnerable two year
olds (1140 hours) by 2020

y e a r  o l d s  b y  A u g u s t  2 0 2 0 E n s u r e  p a r t n e r  c o n t r a c t s  f o r  6 0 0
h o u r s  E a r l y  L e a r n i n g  a n d  C h i l d c a r e
i s  r e v i s e d  w i t h  a  n e w  c o n t r a c t
e s t a b l i s h e d  f o r  o n e  y e a r  6 0 0  h o u r s
a n d  1 1 4 0  h o u r s  f u t u r e  d e l i v e r y

W o r k  h a s  c o m m e n c e d  w i t h  p a r t n e r  p r o v i d e r s  t o
e n s u r e  a  r e v i s e d  c o n t r a c t  i s  c o m p l e t e d  f o r  u s e  i n
A u g u s t  2 0 1 8 .

G r e e n

D e v e l o p  a n d  i m p l e m e n t  a  s t r a t e g y
a n d  a c t i o n  p l a n  t o  s u p p o r t  t h e
p r o v i s i o n  o f  E a r l y  L e a r n i n g  a n d
C h i l d c a r e  a c c o m m o d a t i o n / f a c i l i t i e s
f o r  y o u n g  c h i l d r e n  a n d  t o  s u p p o r t
f a m i l i e s  i n  a l l o w i n g  p a r e n t s  t o  w o r k ,
t r a i n  o r  s t u d y

U p d a t e d  i n f r a s t r u c t u r e  r e q u i r e m e n t s  s u b m i t t e d  a s  p a r t
o f  l a r g e r  r e t u r n  t o  S c o t t i s h  G o v e r n m e n t  t o  e n a b l e  t h e
a u t h o r i t y  t o  d e l i v e r  1 1 4 0  h o u r s  f r o m  A u g u s t  2 0 2 0 .

G r e e n

Implement the South
Lanarkshire Economic
Strategy and Tackling
Poverty Programme in
conjunction with the
Community Planning

C o n t i n u e  t o  w o r k  w i t h  p a r t n e r s  t o
p r o v i d e  i n t e n s i v e  s u p p o r t  t o
v u l n e r a b l e  f a m i l i e s

C o n t i n u e  t o  p r o g r e s s  a  c o h e r e n t  a n d
c o n s i s t e n t  a p p r o a c h  t o  s u p p o r t
v u l n e r a b l e  c h i l d r e n  a n d  y o u n g  p e o p l e
o n  m e n t a l  h e a l t h  r e l a t e d  m a t t e r s

C o n s u l t a t i o n  w i t h  m u l t i - a g e n c y  c o l l e a g u e s  l e a d i n g  t o
a n  a g r e e m e n t  t h a t  a n  E d u c a t i o n  M e n t a l  H e a l t h
L i a i s o n  G r o u p  w i l l  b e  e s t a b l i s h e d .  T h i s  g r o u p  w i l l
i n c l u d e  k e y  p r a c t i t i o n e r s  w i t h  t h e  a i m  o f  m e e t i n g  3
t i m e s  p e r  y e a r  a s  w e l l  a s  e x c h a n g i n g  i n f o r m a t i o n
e l e c t r o n i c a l l y .

G r e e n
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Education Resources

Governance Control Action Measures Comments/Progress Status
Partnership and other
Partners

C o n t i n u e  t o  f u r t h e r  d e v e l o p
s t r a t e g i e s  t o  s u p p o r t  a n d  i n c l u d e
y o u n g  p e o p l e ,  t a c k l i n g  l o c a l  a n d
n a t i o n a l  d i s a d v a n t a g e  a n d
d e p r i v a t i o n

P r o v i d e  s u p p o r t i v e  o p p o r t u n i t i e s  t o
y o u n g  p e o p l e  r e g a r d i n g  i s s u e s  s u c h
a s  h o u s i n g ,  f i n a n c i a l  l i t e r a c y ,
h o m e l e s s n e s s ,  l i f e  s k i l l s ,  m e n t a l
h e a l t h  a n d  a c c e s s i n g  s e r v i c e s

T o  d a t e ,  6 9 3  y o u n g  p e o p l e  h a v e  b e e n  s u p p o r t e d  t o
t a c k l e  i s s u e s  a f f e c t i n g  t h e i r  l i f e  c h a n c e s  a n d  l i f e
c h o i c e s .

Y o u t h  L e a r n i n g  S e r v i c e  ( Y L S )  c o n t i n u e  t o
o f f e r / p r o v i d e  i n f o r m a t i o n  t o  y o u n g  p e o p l e  o n  i s s u e s  o f
i m p o r t a n c e  t o  t h e m  s u c h  a s  h o u s i n g ,  f i n a n c i a l  l i t e r a c y ,
l i f e  s k i l l s  a n d  h o w  t o  a c c e s s  t h e s e  s e r v i c e s  o n  a
s y s t e m a t i c  a n d  r e g u l a r  b a s i s .   O n  r e q u e s t  Y L S  s t a f f
w i l l  o f t e n  a c c o m p a n y  y o u n g  p e o p l e  t o  a n  a p p o i n t m e n t
w i t h  a  s e r v i c e  p r o v i d e r .   A l s o  o n  r e q u e s t  Y L S  s t a f f  w i l l
o f t e n  m e d i a t e  f o r  y o u n g  p e o p l e  w i t h  a  s e r v i c e
p r o v i d e r .

U n i v e r s a l  C o n n e c t i o n s  ( U C )  a n d  A c t i v e  B r e a k s
e m p l o y e e s  c o n t i n u e  t o  p r o v i d e  o n g o i n g  s u p p o r t ,
i n f o r m a t i o n  a n d  d i r e c t i o n  t o  y o u n g  p e o p l e  o n  a  w i d e
r a n g e  o f  s o c i a l  a n x i e t i e s  a n d  e m o t i o n a l  i s s u e s .

A c t i v i t i e s  p r o v i d e d  e n a b l e  s t a f f  t o  e n g a g e  p o s i t i v e l y
w i t h  y o u n g  p e o p l e  o f f e r i n g  s u p p o r t  a n d  g u i d a n c e  t o
t h o s e  i n  n e e d .   S o m e  o f  t h e  k e y  i n t e r v e n t i o n s  a n d
s u p p o r t s  h a v e  i n c l u d e d  i n d i v i d u a l  y o u n g  p e o p l e
e x p e r i e n c i n g  h o m e l e s s n e s s  r e c e i v i n g  c r i s i s  s u p p o r t ,
y o u n g  p e o p l e  c o m p l e t e d  M a n a g i n g  o w n  M o n e y  u n i t
a s  p a r t  o f  P e r s o n a l ,  S o c i a l  a n d  D e v e l o p m e n t  a w a r d ,
y o u n g  p e o p l e  i n v o l v e d  i n  o n e - t o - o n e  s u p p o r t  a r o u n d
m e n t a l  h e a l t h .

G r e e n

Strengthen awareness of
good governance across the
council; promote key
governance policies; and
ensure all employees have
completed mandatory
training

E n s u r e  h i g h  s t a n d a r d s  o f
g o v e r n a n c e  a r e  b e i n g  e x e r c i s e d

C o m p l e t e  R e s o u r c e  G o v e r n a n c e  s e l f
a s s e s s m e n t  b y  d u e  d a t e  a n d  d e v e l o p
a c t i o n s  t o  a d d r e s s  n o n - c o m p l i a n t
a r e a s

R e s o u r c e  G o v e r n a n c e  S e l f  A s s e s s m e n t  w a s
c o m p l e t e d  d u r i n g  A p r i l  2 0 1 7 .

G r e e n
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Education Resources

Governance Control Action Measures Comments/Progress Status
Implement effective Best
Value management
arrangements to ensure
continuous improvement
and efficient and effective
service delivery

I m p l e m e n t  e f f e c t i v e  B e s t  V a l u e
m a n a g e m e n t  a r r a n g e m e n t s  t o
e n s u r e  c o n t i n u o u s  i m p r o v e m e n t
a n d  e f f i c i e n t  a n d  e f f e c t i v e  s e r v i c e
d e l i v e r y

E n g a g e  i n  s e l f  e v a l u a t i o n  a c t i v i t y  a n d
t a k e  f o r w a r d  a n y  i m p r o v e m e n t
a c t i o n s

T h e  C u r r i c u l u m  a n d  Q u a l i t y  I m p r o v e m e n t  S e r v i c e
( C Q I S )  c o n d u c t s  a n  a n n u a l  a u d i t  w h i c h  i s  t h e n  u s e d
f o r  s e l f  e v a l u a t i o n  a c t i v i t y  a n d  t o  i n f o r m  i m p r o v e m e n t
a c t i o n s .   U s i n g  t h e  a u d i t ,  t h e  t e a m  p r o d u c e s  a n
i m p r o v e m e n t  p l a n  w i t h  k e y  p r i o r i t i e s  i d e n t i f i e d  f o r
e a c h  w o r k  s t r e a m .   T h e s e  a r e  m a d e  a v a i l a b l e  f o r
e s t a b l i s h m e n t s  t o  a c c e s s  a n d  a r e  s u b j e c t  t o  r e g u l a r
r e v i e w .

I n  a d d i t i o n  t o  t h e  p l a n s  p r o d u c e d ,  L e a d  O f f i c e r s  h a v e
a l s o  c o n t r i b u t e d  t o  t h e  S o u t h  L a n a r k s h i r e  C o u n c i l
I m p r o v e m e n t  P l a n  s u b m i t t e d  t o  t h e  S c o t t i s h
G o v e r n m e n t  i n  S e p t e m b e r  2 0 1 7 .

G r e e n

U s e  t h e  r e s u l t s  o f  b e n c h m a r k i n g
a c t i v i t y  ( i n c l u d i n g  t h e  L o c a l
G o v e r n m e n t  B e n c h m a r k i n g
F r a m e w o r k )  t o  i n f o r m  a n d  i m p r o v e
s e r v i c e  d e l i v e r y

R e s u l t s  f r o m  b e n c h m a r k i n g  a c t i v i t y  a r e  u s e d  b y  s t a f f
t e a m s  t o  i n f o r m  a n d  i m p r o v e  s e r v i c e  d e l i v e r y .

G r e e n

Promote the council! s values
and the new Council Plan to
all employees, customers
and stakeholders after
approval by Committee

D e l i v e r  t h e  o b j e c t i v e s  o f  t h e
C o u n c i l  P l a n  C o n n e c t

D e l i v e r  a n n u a l  R e s o u r c e  P l a n  a n d
r e v i e w  s u i t e  o f  m e a s u r e s  f o r
c o v e r a g e  a n d  r e l e v a n c e

T h e  E d u c a t i o n  R e s o u r c e  P l a n  2 0 1 7 - 1 8  i s  c o m p l e t e .
A p p r o v a l  w i l l  b e  s o u g h t  f r o m  t h e  E d u c a t i o n  R e s o u r c e s
C o m m i t t e e  o n c e  t h e  n e w  C o u n c i l  P l a n  C o n n e c t
2 0 1 7 - 2 2  h a s  b e e n  p r e s e n t e d  f o r  a p p r o v a l  a t  t h e
E x e c u t i v e  C o m m i t t e e .   T h e r e a f t e r  i t  w i l l  b e  p u b l i s h e d
o n  t h e  c o u n c i l ' s  w e b s i t e .

G r e e n
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Finance and Corporate Resources

Governance Control Action Measures Comments/Progress Status
Implement a Local Outcomes
Improvement Plan as
required by Part 2 :
Community Planning of the
Community Empowerment
(Scotland) Act 2015

I m p l e m e n t  t h e  p r o v i s i o n s  o f  t h e
C o m m u n i t y  E m p o w e r m e n t  A c t

P r o g r e s s  w o r k  i n  r e l a t i o n  t o  t h e
c o u n c i l ' s  r e s p o n s e  t o  t h e  C o m m u n i t y
E m p o w e r m e n t  ( S c o t l a n d )  A c t  2 0 1 5

T h e  c o u n c i l  i s  f u l l y  c o m p l i a n t  w i t h  t h o s e  a s p e c t s  o f
t h e  C o m m u n i t y  E m p o w e r m e n t  A c t  w h i c h  h a v e  b e e n
e n a c t e d .

G r e e n

Ensure that the council has a
Strategy and Action Plan that
promotes sustainable
development within service

I m p l e m e n t  t h e  C l i m a t e  C h a n g e
D u t i e s  C o m p l i a n c e  I m p r o v e m e n t
A c t i o n  P l a n

I m p l e m e n t  a c t i o n s  w i t h i n  t h e  C l i m a t e
C h a n g e  D u t i e s  C o m p l i a n c e
I m p r o v e m e n t  A c t i o n  P l a n  w i t h i n  t h e
a g r e e d  t i m e s c a l e s

I n c r e a s i n g  s t a f f  a w a r e n e s s  o f  C l i m a t e  C h a n g e  D u t i e s
C o m p l i a n c e  t h r o u g h  b r i e f i n g s .

G r e e n

delivery and compliance with
public sector climate change
duties

S u p p o r t  t h e  c o u n c i l ! s  S u s t a i n a b l e
D e v e l o p m e n t  S t r a t e g y

P r o m o t e  s u s t a i n a b l e  t r a v e l  b y
e m p l o y e e s  t h r o u g h  t h e  e f f i c i e n t  u s e
o f  f l e e t  v e h i c l e s ,  g r e a t e r  u s e  o f  p u b l i c
t r a n s p o r t ,  c a r  s h a r i n g ,  w a l k i n g  a n d
c y c l i n g

C y c l e  t o  W o r k  S c h e m e  r a n  f r o m  M a y  t o  J u l y  2 0 1 7
w i t h  9 5  e m p l o y e e s  p a r t i c i p a t i n g  i n  t h e  s c h e m e .

G r e e n

Promote high standards of
Information Governance
including preparation for the
introduction of the General
Data Protection Regulations
(GDPR)

P r o m o t e  h i g h  s t a n d a r d s  o f
I n f o r m a t i o n  G o v e r n a n c e

T a k e  f o r w a r d  a  p r o g r a m m e  o f
i m p r o v e m e n t  a c t i o n s  i n  s u p p o r t  o f
t h e  I n f o r m a t i o n  S t r a t e g y ,  R e c o r d s
M a n a g e m e n t  P l a n  a n d  I n t e r n a l  A u d i t
P l a n

T h e  d r a f t  r e f r e s h  o f  t h e  I n f o r m a t i o n  S t r a t e g y  w a s
s u b m i t t e d  t o  t h e  I n f o r m a t i o n  G o v e r n a n c e  B o a r d  o n  2 0
S e p t e m b e r  2 0 1 7 .   T h e  r e f r e s h e d  S t r a t e g y  w i l l  i n c l u d e
a n  u p d a t e d  i m p r o v e m e n t  A c t i o n  P l a n  t o  i n c o r p o r a t e
a c t i o n s  f r o m  t h e  S t r a t e g y ,  t h e  R e c o r d s  M a n a g e m e n t
P l a n  a n d  I n t e r n a l  A u d i t  P l a n .   A l l  a c t i o n s  f r o m  t h e
p r e v i o u s  A c t i o n  P l a n  a r e  p r o g r e s s i n g  a s  p e r  t h e  P l a n .

G r e e n

C o n t i n u e  t o  d e v e l o p  S o u t h
L a n a r k s h i r e  C o u n c i l ! s  R e c o r d s
M a n a g e m e n t  P l a n  f o l l o w i n g  t h e
K e e p e r ! s  A s s e s s m e n t

A  r e p o r t  w a s  s u b m i t t e d  t o  t h e  C o r p o r a t e  M a n a g e m e n t
T e a m  o n  2 1  S e p t e m b e r  2 0 1 7  w i t h  a n  u p d a t e  o n  t h e
K e e p e r ! s  A s s e s s m e n t  R e p o r t  o f  t h e  c o u n c i l ! s  R e c o r d s
M a n a g e m e n t  P l a n  ( R M P ) .

T h e  a r e a s  m e n t i o n e d  b y  t h e  K e e p e r  f o r  i m p r o v e m e n t
w i l l  b e  i n c o r p o r a t e d  i n t o  t h e  I n f o r m a t i o n  S t r a t e g y
A c t i o n  P l a n  w h i c h  i s  c u r r e n t l y  b e i n g  c o n s i d e r e d  b y  t h e
I n f o r m a t i o n  G o v e r n a n c e  B o a r d .

T h e  c o u n c i l  w i l l  a l s o  b e  r e q u i r e d  t o  s u b m i t  a  P r o g r e s s
U p d a t e  R e p o r t  ( P U R )  t o  t h e  K e e p e r  o n e  y e a r  a f t e r  t h e
R M P ' s  a p p r o v a l  d a t e .   T h i s  w i l l  b e  p a r t  o f  t h e  R M P ' s
d e v e l o p m e n t .

G r e e n
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Finance and Corporate Resources

Governance Control Action Measures Comments/Progress Status
C o n t i n u e  t o  s t r e n g t h e n  t h e  g o o d
i n f o r m a t i o n  g o v e r n a n c e  c u l t u r e  i n  t h e
c o u n c i l  t h r o u g h  t h e  c o n t i n u e d
p r o g r a m m e  o f  c o m m u n i c a t i o n  t o
p r o m o t e  t h e  t h e m e s  o f  t h e
I n f o r m a t i o n  S t r a t e g y ,  I n f o r m a t i o n
S e c u r i t y  a n d  R e c o r d s  M a n a g e m e n t
P l a n

A n  e m p l o y e e  c o m m u n i c a t i o n  c o n c e r n i n g  " M a n a g i n g
t h e  S h a r e d  N e t w o r k "  h a s  b e e n  p r e p a r e d  a n d  i s
a w a i t i n g  a p p r o v a l  f o r  c i r c u l a t i o n .   T h e r e a f t e r ,  a n o t h e r
t o p i c  w i l l  b e  d e v e l o p e d  f o r  c o m m u n i c a t i o n .

G r e e n

I n f o r m a t i o n  g o v e r n a n c e  s e l f
a s s e s s m e n t  a u d i t  c h e c k l i s t  t o  b e
c o m p l e t e d  a n n u a l l y  a n d  a l l  r e l e v a n t
a c t i o n s  t o  b e  i m p l e m e n t e d
( R e s o u r c e )

A c t i o n s  a r i s i n g  f r o m  t h e  c h e c k l i s t  p r o c e s s  o f  2 0 1 6 - 1 7
a r e  b e i n g  a d d r e s s e d .   T h e  I n f o r m a t i o n  G o v e r n a n c e
B o a r d  w i l l  m o n i t o r  t h e  p r e p a r a t i o n  f o r  t h e  c h e c k l i s t  f o r
2 0 1 7 - 1 8 .

G r e e n

I n f o r m a t i o n  g o v e r n a n c e  s e l f
a s s e s s m e n t  a u d i t  c h e c k l i s t  t o  b e
c o m p l e t e d  a n n u a l l y  a n d  a l l  r e l e v a n t
a c t i o n s  t o  b e  i m p l e m e n t e d
( c o u n c i l - w i d e )

A s  r e p o r t e d  i n  t h e  Q 1  u p d a t e ,  a l l  R e s o u r c e s  a r e
a d d r e s s i n g  t h e  a c t i o n  p o i n t s  w h i c h  w e r e  i d e n t i f i e d
d u r i n g  t h e  I n f o r m a t i o n  G o v e r n a n c e  S e l f  A s s e s s m e n t
a u d i t  C h e c k l i s t  p r o c e s s  o f  2 0 1 6 - 1 7 .   P r e p a r a t i o n  w o r k
f o r  t h e  A n n u a l  C h e c k l i s t  A s s e s s m e n t  f o r  2 0 1 7 - 1 8  w i l l
c o m m e n c e  t o w a r d s  t h e  e n d  o f  t h e  c a l e n d a r  y e a r  w i t h
t h e  f i n a l  c h e c k l i s t  b e i n g  s i g n e d  o f f  b y  t h e  e n d  o f  t h e
f i n a n c i a l  y e a r .

G r e e n

C o m p l i a n c e  w i t h  s t a t u t o r y  r e s p o n s e
t i m e s c a l e s  f o r  i n f o r m a t i o n  i n  t e r m s
o f  F O I S A ,  E I ( S ) R s  a n d  f o r  s u b j e c t
a c c e s s  r e q u e s t s  u n d e r  t h e  D P A

A s s i s t  t h e  c o u n c i l  i n  r e l a t i o n  t o
p r e p a r a t i o n s  f o r  t h e  i m p l e m e n t a t i o n
o f  t h e  G e n e r a l  D a t a  P r o t e c t i o n
R e g u l a t i o n  o n  2 5  M a y  2 0 1 8 .
I n c l u d i n g  t h e  p r o v i s i o n  o f  l e g a l  a d v i c e
a n d  s u p p o r t i n g  g u i d a n c e  o n  b e h a l f  o f
t h e  I n f o r m a t i o n  G o v e r n a n c e  B o a r d
( I G B ) .   P r o v i d e  g e n e r a l  s u p p o r t  t o
t h e  I G B  i n  i t s  a d m i n i s t r a t i o n .   M o n i t o r
p r o g r e s s  a n d  p r o v i d e  q u a r t e r l y
u p d a t e s  t o  t h e  C o r p o r a t e
M a n a g e m e n t  T e a m

W o r k  o n g o i n g .   Q u a r t e r l y  u p d a t e  r e p o r t  t o  C o r p o r a t e
M a n a g e m e n t  T e a m  i n  J u n e  2 0 1 7  w i t h  u p d a t e d  A c t i o n
P l a n .

G r e e n
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Finance and Corporate Resources

Governance Control Action Measures Comments/Progress Status
Monitor the impact of the
Pupil Equity Fund to ensure
schools deliver activities and
interventions aimed at
raising attainment for
children affected by poverty
through school improvement
plans

L e a d  o n  t h e  f i n a n c i a l  m a n a g e m e n t
i m p l i c a t i o n  o f  P u p i l  E q u i t y  F u n d i n g
2 0 1 7 - 1 8

I s s u e  f i n a n c i a l  g u i d a n c e  t o  s u p p o r t
f i n a n c i a l  m a n a g e m e n t  a r r a n g e m e n t s
a n d  c o n t r o l  a n d  g o v e r n a n c e
r e q u i r e m e n t s  o f  P u p i l  E q u i t y  F u n d i n g

F i n a n c i a l  g u i d a n c e  i s s u e d  t o  s c h o o l s  i n  s u p p o r t  o f  t h e
f i n a n c i a l  m a n a g e m e n t  a r r a n g e m e n t s  a r o u n d  P u p i l
E q u i t y  F u n d i n g  ( P E F ) .   F i n a n c i a l  m o n i t o r i n g  c o n t i n u e s
t o  t r a c k  s p e n d  a n d  c o m m i t m e n t  i n  2 0 1 7 - 1 8  a g a i n s t
P E F  a l l o c a t i o n s .

G r e e n

Early Learning and Childcare
"  take forward proposals to
increase early learning and
childcare for 3 and 4 year
olds and vulnerable two year
olds (1140 hours) by 2020

S u p p o r t  t h e  d e l i v e r y  o f  E a r l y  Y e a r s
1 , 1 4 0  h o u r s  n a t i o n a l  p r i o r i t y
i m p l e m e n t a t i o n  A u g u s t  2 0 2 0

C o n t r i b u t e  t o  t h e  E a r l y  Y e a r s  1 , 1 4 0
h o u r s  s t r a t e g i c  r e v i e w  g r o u p  i n
E d u c a t i o n  a n d  s u p p o r t  E d u c a t i o n
R e s o u r c e s  o n  t h e  f i n a n c i a l
i m p l i c a t i o n s  o f  t h e  n e w  G o v e r n m e n t ! s
p r i o r i t y

T h e  E a r l y  Y e a r s  1 , 1 4 0  h o u r s  I m p l e m e n t a t i o n  S t r a t e g y
( E x p a n s i o n  P l a n s ) ,  i n c l u d i n g  a s s o c i a t e d  c a p i t a l  a n d
r e v e n u e  f i n a n c i a l  i m p l i c a t i o n s  w a s  s u b m i t t e d  t o  t h e
S c o t t i s h  G o v e r n m e n t  i n  d r a f t  f o r m  b y  t h e  e n d  o f
S e p t e m b e r  2 0 1 7 .

G r e e n

Implement changes required
by the Welfare Reform Act
2012 and subsequent
regulations with a specific
focus on the financial and
social impact on the
introduction of Universal
Credit in October 2017

P r e p a r e  a n d  i m p l e m e n t  a p p r o p r i a t e
f i n a n c i a l  s t r a t e g i e s  t a k i n g  a c c o u n t
o f  e c o n o m i c  c o n d i t i o n s  a n d  l o c a l
g o v e r n m e n t  s e t t l e m e n t s

M a n a g e  t h e  i m p l e m e n t a t i o n  o f
W e l f a r e  R e f o r m  t h r o u g h o u t  t h e
c o u n c i l ,  i n c l u d i n g  l e a d i n g  t h e
c o u n c i l ! s  W e l f a r e  R e f o r m  M o n i t o r i n g
G r o u p

P r e p a r a t i o n s  o n  t r a c k  f o r  g o  l i v e  i n  O c t o b e r  2 0 1 7 . G r e e n

Implement the South
Lanarkshire Economic
Strategy and Tackling
Poverty Programme in
conjunction with the
Community Planning
Partnership and other
Partners

P r o v i d e  a n  e f f e c t i v e  r e s e a r c h  a n d
i n t e l l i g e n c e  s e r v i c e  t o  s u p p o r t
c o u n c i l  d e c i s i o n - m a k i n g  b y  t h e
c o u n c i l  a n d  i t s  p a r t n e r s

P r o v i d e  b r i e f i n g s ,  r e p o r t s  a n d
a n a l y s i s  a s  r e q u i r e d  o n  s o c i a l ,
e c o n o m i c  a n d  d e m o g r a p h i c
c i r c u m s t a n c e s ,  i s s u e s  a n d  t r e n d s  #
a n d  o n  p o l i c y  i s s u e s  -  t h a t  m a y
i m p a c t  o n  t h e  c o u n c i l ,  i t s
c o m m u n i t i e s  a n d  s e r v i c e s

A  r a n g e  o f  b r i e f i n g s  h a v e  b e e n  p r o v i d e d  t o  t h e  C h i e f
E x e c u t i v e  a n d  v a r i o u s  r e p o r t s  o n  t h e  S t a t i s t i c a l
I n f o r m a t i o n  P o r t a l  h a v e  b e e n  p r o d u c e d .

I n  t e r m s  o f  t h e  s u b j e c t s  c o v e r e d  b y  t h e s e  r e p o r t s ,
t h e y  i n c l u d e d  b r i e f i n g s  o n  h o m e l e s s n e s s ,  d i g i t a l
i n c l u s i v e n e s s  f o r  v u l n e r a b l e  p e o p l e ,  t h e  S c o t t i s h
W e l f a r e  F u n d  a n d  W e l f a r e  R e f o r m .   T h e r e  w e r e  a l s o
r e p o r t s  o n  t h e  S c o t t i s h  G o v e r n m e n t ! s  P o v e r t y
A d v i s e r ! s  r e p o r t s  o n  1 6 - 2 4  y e a r  o l d s  a n d  o n  t h e i r
I n c l u s i v e  G r o w t h  S t r a t e g y .

G r e e n

Page 17 of 32

39



I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e r

Finance and Corporate Resources

Governance Control Action Measures Comments/Progress Status
Review the council! s
approach to Public
Performance Reporting to
meet the requirements of the
new Accounts Commission
Direction

R e v i e w  t h e  c o u n c i l ! s  a p p r o a c h  t o
p e r f o r m a n c e  m a n a g e m e n t  o n  a n
o n g o i n g  b a s i s

C o n t i n u e  t o  a p p r a i s e  t h e  c o u n c i l ! s
a p p r o a c h  t o  P u b l i c  P e r f o r m a n c e
R e p o r t i n g  ( P P R )  t a k i n g  a c c o u n t  o f
A u d i t  S c o t l a n d ! s  D i r e c t i o n

O u r  A n n u a l  P e r f o r m a n c e  R e p o r t  2 0 1 6 - 1 7  i s  b e i n g
f i n a l i s e d  a n d  i s  d u e  t o  b e  p r e s e n t e d  t o  t h e  C o r p o r a t e
M a n a g e m e n t  T e a m  a n d  t h e  E x e c u t i v e  C o m m i t t e e ,
w i t h  p u b l i c a t i o n  o n  t h e  c o u n c i l ' s  w e b s i t e  e x p e c t e d  i n
N o v e m b e r  2 0 1 7 .

P r e p a r a t i o n s  a r e  o n g o i n g  t o  e n s u r e  t h a t  w e  c o n t i n u e
t o  c o m p l y  w i t h  t h e  A c c o u n t s  C o m m i s s i o n  D i r e c t i o n
r e g a r d i n g  p u b l i c  p e r f o r m a n c e  r e p o r t i n g  r e q u i r e m e n t s .

G r e e n

Implement and monitor new
Corporate Risk Workplan

E n s u r e  h i g h  s t a n d a r d s  o f
g o v e r n a n c e  a r e  b e i n g  e x e r c i s e d

R e v i e w  o f  t h e  c o u n c i l ! s  t o p  r i s k s  t o
b e  c o m p l e t e d

R e v i e w  o f  r i s k s  c o m p l e t e d .

R e p o r t  t o  t h e  C o r p o r a t e  M a n a g e m e n t  T e a m  i s
s c h e d u l e d  f o r  1 9  O c t o b e r  2 0 1 7 .

G r e e n

D e v e l o p  a n d  d e l i v e r  t h e  a n n u a l
c o u n c i l  G o v e r n a n c e  S t a t e m e n t  b y
d u e  d a t e  ( c o u n c i l - w i d e )

T h e  G o v e r n a n c e  S t a t e m e n t  h a s  b e e n  s u b m i t t e d  f o r
i n c l u s i o n  i n t o  t h e  a c c o u n t s  b y  t h e  s t a t u t o r y  d e a d l i n e  o f
3 0  S e p t e m b e r  2 0 1 7 .   P r e p a r a t i o n s  a r e  b e i n g  m a d e  f o r
t h e  2 0 1 7 - 1 8  A n n u a l  G o v e r n a n c e  S t a t e m e n t .

G r e e n

C o m p l e t e  R e s o u r c e  G o v e r n a n c e  s e l f
a s s e s s m e n t  b y  d u e  d a t e  a n d  d e v e l o p
a c t i o n s  t o  a d d r e s s  n o n - c o m p l i a n t
a r e a s  ( R e s o u r c e )

W o r k  o n  t h e  2 0 1 7 - 1 8  G o v e r n a n c e
S e l f - A s s e s s m e n t / S t a t e m e n t  o f  A s s u r a n c e  w i l l  b e g i n
d u r i n g  O c t o b e r  2 0 1 7 .   T h e  R e s o u r c e  w i l l  m o n i t o r  a n d
r e p o r t  o n  t h e  g o v e r n a n c e  i m p r o v e m e n t  a r e a s
i d e n t i f i e d  a s  a  r e s u l t  o f  t h e  2 0 1 6 - 1 7  S e l f - A s s e s s m e n t .

R e p o r t
L a t e r

P r o m o t e  h i g h  s t a n d a r d s  o f
I n f o r m a t i o n  G o v e r n a n c e

S u p p o r t  t h e  c o n t i n u e d  l e a r n i n g  a n d
d e v e l o p m e n t  o f  o u r  e m p l o y e e s  i n  t h e
a r e a  o f  i n f o r m a t i o n  g o v e r n a n c e

F u r t h e r  d e v e l o p m e n t  o f  t h e  L e a r n  O n  L i n e  ( L O L )  s u i t e
o f  c o u r s e s  h a s  t a k e n  p l a c e .    T w o  c o u r s e s  h a v e
r e c e n t l y  b e e n  u p d a t e d  #  I d e n t i f y i n g  I n f o r m a t i o n
R e q u e s t s  a n d  H a n d l i n g  I n f o r m a t i o n  R e q u e s t s .   A  n e w
c o u r s e  o n  t h e  s u b j e c t  o f  C y b e r  I n f o r m a t i o n  S e c u r i t y  i s
b e i n g  i n i t i a t e d .   A n  o v e r v i e w  o f  t h e  e n t i r e  i n f o r m a t i o n
m a n a g e m e n t  m o d u l e  o f  L O L  c o u r s e s  i s  t a k i n g  p l a c e
w i t h  c o l l e a g u e s  i n  L e a r n i n g  a n d  D e v e l o p m e n t .

G r e e n

Implement effective Best
Value management
arrangements to ensure
continuous improvement

I m p l e m e n t  e f f e c t i v e  B e s t  V a l u e
m a n a g e m e n t  a r r a n g e m e n t s  t o
e n s u r e  c o n t i n u o u s  i m p r o v e m e n t
a n d  e f f i c i e n t  a n d  e f f e c t i v e  s e r v i c e

L e a d ,  f a c i l i t a t e  a n d  c o n t r i b u t e  t o  b e s t
p r a c t i c e ,  s e l f  e v a l u a t i o n  a n d
i m p r o v e m e n t  a c t i v i t y  a c r o s s  t h e
c o u n c i l  a n d  w i t h  o t h e r  a g e n c i e s

T h e  R i s k - b a s e d  S e l f - A s s e s s m e n t  a n d  I m p r o v e m e n t
P r o g r a m m e  f o r  2 0 1 7 - 1 8  h a s  b e e n  a p p r o v e d  b y  t h e
C o r p o r a t e  M a n a g e m e n t  T e a m .   O f f i c e r s  w i l l  t a k e
s t e p s  t o  e n s u r e  t h a t  t h e  p r o g r a m m e  i s  p r o g r e s s e d .

G r e e n
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d e l i v e r y E n g a g e  i n  s e l f  e v a l u a t i o n  a c t i v i t y  a n d
t a k e  f o r w a r d  a n y  i m p r o v e m e n t
a c t i o n s  ( R e s o u r c e )

N o  a s s e s s m e n t  a c t i v i t y  w a s  p l a n n e d  f o r  t h i s  p e r i o d .
S e r v i c e s  c o n t i n u e  t o  t a k e  f o r w a r d  i m p r o v e m e n t
a c t i o n s  i d e n t i f i e d  a s  a  r e s u l t  o f  p r e v i o u s  s e l f
e v a l u a t i o n  a c t i v i t y .

R e p o r t s  o n  c o m p l e t e d  a s s e s s m e n t s  w i l l  c o n t i n u e  t o
b e  p r e s e n t e d  t o  t h e  F i n a n c e  a n d  C o r p o r a t e  R e s o u r c e
S e n i o r  M a n a g e m e n t  T e a m .

G r e e n

E n g a g e  i n  s e l f  e v a l u a t i o n  a c t i v i t y  a n d
t a k e  f o r w a r d  a n y  i m p r o v e m e n t
a c t i o n s  ( c o u n c i l  w i d e )

F r o m  t h e  a p p r o v e d  p r o g r a m m e  f o r  2 0 1 7 - 1 8 ,  t w o
a s s e s s m e n t s  h a v e  a l r e a d y  b e e n  c o m p l e t e d  -  W a s t e
a n d  F l e e t .
S e r v i c e s  c o n t i n u e  t o  t a k e  f o r w a r d  i m p r o v e m e n t
a c t i o n s  i d e n t i f i e d  a s  a  r e s u l t  o f  p r e v i o u s  s e l f
e v a l u a t i o n  a c t i v i t y .
A n  a n n u a l  u p d a t e  w i l l  r e p o r t  o n  p r o g r e s s .

G r e e n

E n s u r e  t h a t  t h e  p l a n n e d  s c r u t i n y
a c t i v i t y  a r i s i n g  f r o m  t h e  L o c a l
S c r u t i n y  P l a n  b a s e d  o n  t h e  s h a r e d
r i s k  a s s e s s m e n t  p r o c e s s  i s
a d d r e s s e d

T h e  L o c a l  S c r u t i n y  P l a n  ( L S P )  f o r  2 0 1 7 - 1 8  d i d  n o t
i d e n t i f y  a n y  r i s k - b a s e d  s c r u t i n y  f o r  t h e  c o u n c i l
t h e r e f o r e  n o  s p e c i f i c  a c t i o n s  w e r e  r e q u i r e d  a s  a
r e s u l t .

T h e  L S P  h a s  b e e n  r e p o r t e d  t o  C o r p o r a t e
M a n a g e m e n t  T e a m  ( 1 4  S e p t e m b e r  2 0 1 7 )  a n d  t h e
P e r f o r m a n c e  a n d  R e v i e w  S c r u t i n y  F o r u m  ( 3 1  O c t o b e r
2 0 1 7 ) .

G r e e n

U s e  t h e  r e s u l t s  o f  b e n c h m a r k i n g
a c t i v i t y  ( i n c l u d i n g  L o c a l  G o v e r n m e n t
B e n c h m a r k i n g  F r a m e w o r k )  t o  i n f o r m
a n d  i m p r o v e  s e r v i c e  d e l i v e r y
( R e s o u r c e )

T h e  l a t e s t  r e s u l t s  ( 2 0 1 5 - 1 6 )  h a v e  b e e n  a n a l y s e d  w i t h
i m p r o v e m e n t  a c t i o n s  i d e n t i f i e d ,  w h e r e  a p p l i c a b l e .
T h e  d r a f t  2 0 1 6 - 1 7  r e s u l t s  w i l l  b e  a v a i l a b l e  e a r l y  2 0 1 8
f o r  a n a l y s i s  a n d  c o m m e n t .

G r e e n

U s e  t h e  r e s u l t s  o f  b e n c h m a r k i n g
a c t i v i t y  ( i n c l u d i n g  L o c a l  G o v e r n m e n t
B e n c h m a r k i n g  F r a m e w o r k )  t o  i n f o r m
a n d  i m p r o v e  s e r v i c e  d e l i v e r y
( c o u n c i l - w i d e )

T h e  l a t e s t  r e s u l t s  ( 2 0 1 5 - 1 6 )  h a v e  b e e n  a n a l y s e d  w i t h
i m p r o v e m e n t  a c t i o n s  i d e n t i f i e d ,  w h e r e  a p p l i c a b l e .
T h e  d r a f t  2 0 1 6 - 1 7  r e s u l t s  w i l l  b e  a v a i l a b l e  e a r l y  2 0 1 8
f o r  a n a l y s i s  a n d  c o m m e n t .
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Finance and Corporate Resources

Governance Control Action Measures Comments/Progress Status
L e a d  t h e  c o u n c i l ! s  a p p r o a c h  t o
b e n c h m a r k i n g  b a s e d  o n  L o c a l
G o v e r n m e n t  B e n c h m a r k i n g
F r a m e w o r k  F a m i l y  G r o u p  a c t i v i t y ,
c a s e  s t u d i e s  a n d  o t h e r  b e n c h m a r k i n g
a c t i v i t y

A n n u a l  l e a r n i n g  e v e n t s  c o v e r i n g  m o s t  i n d i c a t o r s  a r e
p l a n n e d  d u r i n g  2 0 1 7 - 1 8  a n d  a n y  e m e r g i n g  a r e a s  o f
g o o d  p r a c t i c e  w i l l  b e  s t u d i e d  f o r  p o t e n t i a l  a d o p t i o n  i n
S o u t h  L a n a r k s h i r e .

T h e  I m p r o v e m e n t  S e r v i c e  h a s  p r i o r i t i s e d  e x p a n d i n g
t h e  s u i t e  o f  m e a s u r e s  r e l a t i n g  t o  c h i l d r e n  a n d  y o u n g
p e o p l e .   M e a s u r e s  a r e  b e i n g  d e v e l o p e d  i n  d i s c u s s i o n
w i t h  S o c i a l  W o r k  S c o t l a n d  a n d  t h e  A s s o c i a t i o n  o f
D i r e c t o r s  o f  E d u c a t i o n  i n  S c o t l a n d  ( A D E S ) .

G r e e n

Identify, implement and
maximise council wide
efficiency reviews

T h e  C o r p o r a t e  M a n a g e m e n t  T e a m
( C M T )  w i l l  i d e n t i f y ,  r e c o m m e n d ,
m o n i t o r  a n d  r e p o r t  o n  t h e  d e l i v e r y
o f  e f f i c i e n c y  r e v i e w s

C o n c l u d e  a n d  r e p o r t  o n  E f f i c i e n c y
r e v i e w s  t h r o u g h  C M T  a n d  o n w a r d s  i n
s a v i n g s  p a c k a g e s  b e f o r e  s e t t i n g  o f
b u d g e t  b y  M a r c h  2 0 1 8

R e v i e w s  c o n t i n u e  t o  b e  c o n s i d e r e d  b y  C M T .   S a v i n g s
p a c k a g e  w i l l  b e  p r e s e n t e d  t o  e l e c t e d  m e m b e r s  l a t e r  i n
t h e  y e a r .

G r e e n

P r e p a r e  a n d  s e t  R e v e n u e  B u d g e t
a n d  d e c l a r e  C o u n c i l  T a x  b y
s t a t u t o r y  d a t e .  E n s u r e  l i n k  w i t h
b u d g e t  a n d  s e r v i c e  p l a n n i n g

D e c l a r e  C o u n c i l  T a x  a n d  o b t a i n
c o u n c i l  a p p r o v a l  o f  b u d g e t  b y
F e b r u a r y

D e c l a r a t i o n  o f  C o u n c i l  T a x  a n d  t h e  a p p r o v a l  o f  t h e
2 0 1 8 - 1 9  B u d g e t  w i l l  b e  r e p o r t e d  a t  a  l a t e r  d a t e .

R e p o r t
L a t e r

I m p l e m e n t  E f f i c i e n t  G o v e r n m e n t
P o l i c y  a n d  A c t i o n  P l a n

P r e p a r e  a n  a n n u a l  E f f i c i e n t
G o v e r n m e n t  S t a t e m e n t  b y  d u e  d a t e
s h o w i n g  l e v e l s  o f  e f f i c i e n c i e s
a c h i e v e d

T h e  A n n u a l  E f f i c i e n c y  S t a t e m e n t  i s  c o m p l e t e  a n d  w a s
s u b m i t t e d  t o  C O S L A  i n  l i n e  w i t h  t i m e s c a l e s  s e t .   I t
w a s  p r e s e n t e d  t o  E x e c u t i v e  C o m m i t t e e  o n  3 0  A u g u s t
2 0 1 7 .

G r e e n

Develop and implement the
council! s financial situation
in the context of local
government economic and
budgetary control, including

P r e p a r e  a n d  i m p l e m e n t  a p p r o p r i a t e
f i n a n c i a l  s t r a t e g i e s  t a k i n g  a c c o u n t
o f  e c o n o m i c  c o n d i t i o n s  a n d  l o c a l
g o v e r n m e n t  s e t t l e m e n t s

C o m p l e t e  t h e  u p d a t e  o f  2 0 1 8 - 1 9
f i n a n c i a l  s t r a t e g y  b y  s u m m e r  2 0 1 7

T h e  u p d a t e  o f  t h e  2 0 1 8 - 1 9  F i n a n c i a l  S t r a t e g y  w a s
p r e s e n t e d  t o  E x e c u t i v e  C o m m i t t e e  o n  2 6  J u n e  2 0 1 7 .

G r e e n

preventative and
collaborative spend and
raise awareness of overall
potential impact

E n s u r e  o n g o i n g  e f f e c t i v e
c o m m u n i c a t i o n  a n d  c o n s u l t a t i o n  o n
f i n a n c i a l  i s s u e s  w i t h  e l e c t e d
m e m b e r s  a n d  E x e c u t i v e  D i r e c t o r s

F i n a n c i a l  S t r a t e g y  a g r e e d  b y  t h e  E x e c u t i v e
C o m m i t t e e  i n  J u n e  2 0 1 7 .

A  f u r t h e r  r e p o r t  w i l l  b e  p r e s e n t e d  a t  t h e  M e m b e r s
S e m i n a r  i n  N o v e m b e r  2 0 1 7 .

G r e e n
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Finance and Corporate Resources

Governance Control Action Measures Comments/Progress Status
Continue the review of the
council! s online forms to
ensure compliance with
recommended best practice
guidance

E n s u r e  t h a t  t h e  c o u n c i l ! s  w e b s i t e
f a c i l i t a t e s  e f f e c t i v e  c o m m u n i c a t i o n s
b e t w e e n  c u s t o m e r s  a n d  t h e  c o u n c i l

A s  m o r e  r e s i d e n t s  a c c e s s  t h e
w e b s i t e  t h r o u g h  m o b i l e s  a n d  t a b l e t s ,
r e v i e w  s t r u c t u r e  a n d  e d i t  c o n t e n t  t o
m e e t  u s e r s !  n e e d s  a n d  p r i o r i t i e s ,
i n c l u d i n g  r e g u l a r  u s e r  e x p e r i e n c e
t e s t i n g ,  s u r v e y s  a n d  f o c u s  g r o u p s
w i t h  e m p l o y e e s  a n d  m e m b e r s  o f  t h e
p u b l i c

P r o g r e s s  c o n t i n u e s  a s  p a r t  o f  t h e  d a i l y  b u s i n e s s  o f
t h e  C o m m u n i c a t i o n s  a n d  S t r a t e g y  T e a m  i n  l i n e  w i t h
t h e  a s p i r a t i o n s  o f  R e s o u r c e s  i n  t h i s  a r e a  o f  w o r k .

O n l i n e  f o r m  w o r k  c o m p l e t e d  i n  t h i s  q u a r t e r  i s  ' C o n t e n t
f o r  c h a n g i n g  y o u r  c o u n c i l  t e n a n c y '  a n d  ' O r d e r i n g  n e w
r e c y c l i n g  b i n s / f o o d  l i n e r s ' .   T h e s e  h a v e  b e e n  r e v i e w e d
a n d  u p d a t e d  a n d  c o n t i n u e d  c o n t e n t  r e v i e w s  a n d  u s e r
t e s t i n g  s e s s i o n s  c a r r i e d  o u t  o n  m y a c c o u n t .

G r e e n

Provide elected members
with the necessary training
and support on an ongoing
basis to ensure they are
clear about their own roles

P r o v i d e  s u p p o r t  t o  e l e c t e d
m e m b e r s

D e l i v e r  a n  o n g o i n g  l e a r n i n g  a n d
d e v e l o p m e n t  p r o g r a m m e  f o r  e l e c t e d
m e m b e r s  t h r o u g h o u t  t h e  y e a r

I n i t i a l  i n d u c t i o n  t r a i n i n g  h a s  b e e n  c o m p l e t e d  f o r
e l e c t e d  m e m b e r s  a s  w e l l  a s  a c c e s s  t o  L e a r n  o n  L i n e
a n d  t h e  I m p r o v e m e n t  S e r v i c e  m a s t e r c l a s s e s .
A r r a n g e m e n t s  c u r r e n t l y  b e i n g  u n d e r t a k e n  f o r  f u r t h e r
a w a r e n e s s  s e s s i o n s .

G r e e n

and responsibilities and how
those roles differ from the
roles and responsibilities of
officers

P r o v i d e  o n g o i n g  I T  s u p p o r t  t o  e l e c t e d
m e m b e r s ,  p a r t i c u l a r l y  i n  r e l a t i o n  t o
t h e  r o l l  o u t  o f  t h e  t a b l e t  d e v i c e s

T h e r e  w e r e  8 2  f a u l t s  l o g g e d  a n d  d e a l t  w i t h  o n  b e h a l f
o f  E l e c t e d  M e m b e r s  f r o m  2 5  J u l y  t o  2  O c t o b e r  2 0 1 7 .
T h e s e  f a u l t s  i n c l u d e d  i s s u e s  w i t h  D e l l  V e n u e  1 1  P r o
T a b l e t s ,  n o  W I - F I  c o n n e c t i o n ,  e m a i l s  n o t  b e i n g
r e c e i v e d  v i a  S m a r t p h o n e  a n d  r e q u e s t s  f o r  r o a m i n g
f a c i l i t y  o n  S m a r t p h o n e  i f  E l e c t e d  M e m b e r s  a r e  g o i n g
a b r o a d .

G r e e n

R a i s e  a w a r e n e s s  o f  e q u a l i t y
o b l i g a t i o n s  t h r o u g h o u t  t h e  c o u n c i l

E q u a l i t i e s  t r a i n i n g  w i l l  b e  p r o v i d e d  t o
e m p l o y e e s  a n d  e l e c t e d  m e m b e r s  v i a
a  c o m b i n a t i o n  o f  e - l e a r n i n g  a n d  o n e
t o  o n e  t r a i n i n g

T r a i n i n g  w i l l  b e  p r o v i d e d  t o  e l e c t e d  m e m b e r s  a s
r e q u i r e d  a n d  t o  e n s u r e  t h e y  c a n  f u l f i l  t h e i r  r o l e s .   E q I A
r e f r e s h e r  c o u r s e s  h a v e  b e e n  d e l i v e r e d  t o  s u p p o r t  s t a f f
c o m p l e t i n g  s a v i n g s  i m p a c t  a s s e s s m e n t s .

D i v e r s i t y  A w a r e n e s s  t r a i n i n g  h a s  b e e n  d e l i v e r e d  t o
m o d e r n  a p p r e n t i c e s  a n d  D i s a b i l i t y  A w a r e n e s s
c o n t i n u e s  t o  b e  d e l i v e r e d  t o  t a x i  d r i v e r s .

G r e e n

Council! s Code of Conduct
to be re-issued to all staff
with a revised process in
relation to conflicts of
interest

C o u n c i l ! s  C o d e  o f  C o n d u c t  t o  b e
r e v i e w e d

T o  b e  c i r c u l a t e d  t o  a l l  s t a f f  b y  t h e  e n d
o f  t h e  f i n a n c i a l  y e a r

U p d a t e  o n  c o n f l i c t  o f  i n t e r e s t  a n d  c h a n g e s  r e q u i r e d  t o
t h e  C o u n c i l ' s  C o d e  o f  C o n d u c t  w a s  p r e s e n t e d  t o  t h e
E x e c u t i v e  C o m m i t t e e  o n  2 7  S e p t e m b e r  2 0 1 7 .

G r e e n

Page 21 of 32

43



I M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e rI M P R O V e  -  S L C  P e r f o r m a n c e  M a n a g e m e n t  S y s t e m                                                                                                                                                                        R e p o r t  p r i n t e d  o n  F r i d a y  2 7  O c t o b e r  2 0 1 7  1 2 : 3 8 : 3 4 p mQ u a r t e r  2  :  2 0 1 7 / 1 8  -  A p r i l  t o  S e p t e m b e r

Finance and Corporate Resources

Governance Control Action Measures Comments/Progress Status
Promote the council! s values
and the new Council Plan to
all employees, customers
and stakeholders after
approval by Committee

D e l i v e r  t h e  o b j e c t i v e s  o f  t h e
C o u n c i l  P l a n  C o n n e c t

D e l i v e r  a n n u a l  R e s o u r c e  P l a n  a n d
r e v i e w  s u i t e  o f  m e a s u r e s  f o r
c o v e r a g e  a n d  r e l e v a n c e  ( R e s o u r c e )

T h e  F i n a n c e  a n d  C o r p o r a t e  R e s o u r c e  P l a n  2 0 1 7 - 1 8
i s  c o m p l e t e .   A p p r o v a l  w i l l  b e  s o u g h t  f r o m  F i n a n c e
a n d  C o r p o r a t e  R e s o u r c e s  C o m m i t t e e  o n c e  t h e  n e w
C o u n c i l  P l a n  C o n n e c t  2 0 1 7 - 2 2  h a s  b e e n  p r e s e n t e d
f o r  a p p r o v a l  a t  E x e c u t i v e  C o m m i t t e e .   T h e r e a f t e r  i t
w i l l  b e  p u b l i s h e d  o n  t h e  c o u n c i l ' s  w e b s i t e .

G r e e n

D e l i v e r  a n n u a l  R e s o u r c e  P l a n  a n d
r e v i e w  s u i t e  o f  m e a s u r e s  f o r
c o v e r a g e  a n d  r e l e v a n c e
( c o u n c i l - w i d e )

A l l  R e s o u r c e  P l a n s  f o r  2 0 1 7 - 1 8  w e r e  p r o d u c e d  o n  a
c o n s i s t e n t  b a s i s  a n d  i n  l i n e  w i t h  t h e  c o r p o r a t e
G u i d a n c e .
C o m m i t t e e  a p p r o v a l  w i l l  b e  s o u g h t   o n c e  t h e  n e w
C o u n c i l  P l a n  C o n n e c t  2 0 1 7 - 2 2  h a s  b e e n  p r e s e n t e d
f o r  a p p r o v a l  a t  E x e c u t i v e  C o m m i t t e e .  T h e r e a f t e r  t h e y
w i l l  b e  p u b l i s h e d  o n  t h e  c o u n c i l ' s  w e b s i t e .

G r e e n

C o m m u n i c a t e  o u r  v i s i o n ,  v a l u e s
a n d  p o l i c i e s

C o n t i n u e  t o  p r o m o t e  k e y  s t r a t e g i c
p l a n s  a n d  s t r a t e g i e s

A  r e v i e w  o f  t h e  C o u n c i l  P l a n ,  C o n n e c t ,  h a s  b e e n
c o n c l u d e d ,  w i t h  t h e  d r a f t  d o c u m e n t  b e i n g  p r e s e n t e d
t o  t h e  E x e c u t i v e  C o m m i t t e e  o n  8  M a r c h  2 0 1 7 .

C o n s u l t a t i o n  h a s  c o n t i n u e d  o v e r  t h e  s u m m e r  a n d  t h e
p l a n  w i l l  b e  p r o m o t e d  e x t e n s i v e l y  t o  t h e  p u b l i c  a n d
p a r t n e r s  o n c e  a  f i n a l  v e r s i o n  i s  a p p r o v e d  b y  t h e  n e w
a d m i n i s t r a t i o n .

G r e e n

Review the content and
application of local induction
checklist for new staff

L o c a l  i n d u c t i o n  c h e c k l i s t  f o r  n e w
s t a f f  t o  b e  r e v i e w e d

T o  b e  c o m p l e t e d  b y  t h e  e n d  o f  t h e
f i n a n c i a l  y e a r

T h e  r e v i e w  o f  t h e  l o c a l  i n d u c t i o n  c h e c k l i s t  f o r  n e w
s t a f f  w i l l  c o m m e n c e  i n  O c t o b e r  2 0 1 7 .

G r e e n

Analyse the results and
develop an Improvement
Plan from the 2016 Employee
Survey

D e v e l o p  a n d  i m p l e m e n t  E m p l o y e e
S u r v e y  I m p r o v e m e n t  P l a n s

D e v e l o p  a n d  i m p l e m e n t  i m p r o v e m e n t
p l a n s  f o r  a l l  r e s o u r c e s  b y  M a r c h
2 0 1 8

R e s o u r c e s  h a v e  d e v e l o p e d  I m p r o v e m e n t  P l a n s  i n
r e s p o n s e  t o  t h e  E m p l o y e e  S u r v e y  a n d  w i l l  i m p l e m e n t
t h e m  b y  M a r c h  2 0 1 8 .

G r e e n

A review of the processes in
place for the procurement of
goods and services to be
undertaken by all Resources
to ensure that they continue
to apply best practice

I m p l e m e n t  t h e  P r o c u r e m e n t
S t r a t e g y  A c t i o n  P l a n

C o m p l e t e  a c t i o n s  i n  a c t i o n  p l a n
w i t h i n  t h e  a g r e e d  t i m e s c a l e s

A l l  a c t i o n s  w i t h i n  t h e  P r o c u r e m e n t  S t r a t e g y  A c t i o n
P l a n  u n d e r t a k e n  w i t h i n  a g r e e d  t i m e s c a l e s .

T h e  p r o c e s s  o f  r e v i e w  i s  w e l l  u n d e r w a y  w i t h  a c t iv i t ie s
c o m m e n c e d  i n  a l l  b u t  o n e  c o u n c i l  R e s o u r c e .   W o r k  i n
t h e  r e m a i n i n g  R e s o u r c e  w i l l  c o m m e n c e  b e f o r e  t h e
e n d  o f  O c t o b e r  2 0 1 7 .

G r e e n
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Housing and Technical Resources

Governance Control Action Measures Comments/Progress Status
Implement a Local Outcomes
Improvement Plan as
required by Part 2 :
Community Planning of the

M o n i t o r  a n d  r e p o r t  o n
I m p l e m e n t a t i o n  a n d  o n g o i n g
d e v e l o p m e n t  o f   C o m m u n i t y  S a f e t y
S t r a t e g i c  F r a m e w o r k

D e v e l o p  a n d  i m p l e m e n t  C o m m u n i t y
S a f e t y  t h e m e  o f  t h e  L O I P

D r a f t  c o n t e n t  o f  C o m m u n i t y  S a f e t y  t h e m e  f i n a l i s e d  f o r
i n c l u s i o n  w i t h i n  f i n a l  L O I P  d o c u m e n t  O c t o b e r  2 0 1 7 .
P a r t n e r s  w i l l  p r o g r e s s  t h e  f i v e  p r i o r i t i e s  a n d  u p d a t e  o n
p r o g r e s s .

G r e e n

Community Empowerment
(Scotland) Act 2015

P a r t n e r s h i p  t o  d e m o n s t r a t e  p r o g r e s s
a g a i n s t  p r i o r i t i e s

L e a d  p a r t n e r s  f o r  e a c h  o f  t h e  p r i o r i t i e s  w i l l  r e p o r t  o n
p r o g r e s s  m a d e  t o  t h e  S a f e r  S o u t h  L a n a r k s h i r e
S t e e r i n g  G r o u p  a n d  B o a r d  a n d  u l t i m a t e l y  t o  t h e
C o m m u n i t y  P l a n n i n g  P a r t n e r s h i p .

G r e e n

Consider the potential
impact on assets
owned/managed by South
Lanarkshire Council and
South Lanarkshire Leisure in
relation to Part 5 : Asset
Transfer of the Community
Empowerment (Scotland) Act
2015

D e v e l o p ,  m a n a g e m e n t  a n d
p u b l i c a t i o n  o f  v a l i d  C o r p o r a t e  L a n d
a n d  P r o p e r t y  I n f o r m a t i o n

P u b l i c a t i o n  o f  A s s e t  D a t a T h e  a s s e t  s t o r y b o o k  h a s  b e e n  p u b l i s h e d  o n  t h e
c o u n c i l ! s  w e b s i t e  i n  A u g u s t  2 0 1 7  a n d  i s  c o m p l e t e .

G r e e n

Ensure that the council has a
Strategy and Action Plan that
promotes sustainable
development within service
delivery and compliance with
public sector climate change
duties

M a x i m i s e  t h e  e n e r g y  e f f i c i e n c y  o f
a l l  o p e r a t i o n a l  p r o p e r t i e s  i n  s u p p o r t
o f  t h e  C a r b o n  M a n a g e m e n t  P l a n

%  r e d u c t i o n  i n  e n e r g y  c o n s u m p t i o n
a c r o s s  t h e  e n e r g y  p o r t f o l i o

M e a s u r e  t o  b e  r e p o r t e d  a t  y e a r  e n d .

R e g u l a r  m o n i t o r i n g  o f  a l l  u t i l i t i e s ,  w i t h  a n a l y s i s  o f
h i g h s  a n d  l o w s ,  i s  c a r r i e d  o u t  t h r o u g h  o u r  E n e r g y
T e a m .   W o r k  a c r o s s  o u r  e n t i r e  p o r t f o l i o  o f  b u i l d i n g s ,
b o t h  d o m e s t i c  a n d  n o n - d o m e s t i c  t o  m a k e  t h e m  m o r e
e n e r g y  e f f i c i e n t ,  f o r m s  a  l a r g e  p a r t  o f  o u r  a n n u a l
H o u s i n g  I n v e s t m e n t  a n d  C a p i t a l  P r o j e c t s .

R e p o r t
L a t e r

A g r e e  2 0 1 7 / 1 8  C E E F  p r o g r a m m e
w i t h  C M T

A  s u c c e s s f u l  b i d  t o  t h e  S c o t t i s h  E x e c u t i v e  i n  2 0 0 4 - 0 5
e s t a b l i s h e d  S L C ! s  C e n t r a l  E n e r g y  E f f i c i e n c y  F u n d
( C E E F ) .   A  s u b s e q u e n t  r e p o r t  c o v e r i n g  2 0 1 7  w a s
a g r e e d  b y  C M T  i n  M a r c h  2 0 1 7 .   I n c l u d e d  w i t h i n  o u r
p r o p o s e d  p r o j e c t s  w e r e  u p g r a d i n g  o f  L E D  l i g h t s  w i t h i n
P r i n c i p l e  O f f i c e s  a n d  i n s t a l l a t i o n  o f  P V  p a n e l s  i n  f o u r
o f  o u r  P r i m a r y  S c h o o l s .

G r e e n

I m p l e m e n t  t h e  C l i m a t e  C h a n g e
D u t i e s  C o m p l i a n c e  I m p r o v e m e n t
A c t i o n  P l a n

I m p l e m e n t  a c t i o n s  w i t h i n  t h e  C l i m a t e
C h a n g e  D u t i e s  C o m p l i a n c e
I m p r o v e m e n t  A c t i o n  P l a n  w i t h i n  t h e
a g r e e d  t i m e s c a l e s

A w a i t i n g  I m p r o v e m e n t  A c t i o n  P l a n  f r o m  C o m m u n i t y
a n d  E n t e r p r i s e  R e s o u r c e s  f o r  H o u s i n g  a n d  T e c h n i c a l
R e s o u r c e s  t o  i m p l e m e n t  a c t i o n s .

R e p o r t
L a t e r
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Housing and Technical Resources

Governance Control Action Measures Comments/Progress Status
Promote high standards of
Information Governance
including preparation for the
introduction of the General
Data Protection Regulations
(GDPR)

P r o m o t e  h i g h  s t a n d a r d s  o f
I n f o r m a t i o n  G o v e r n a n c e

I n f o r m a t i o n  g o v e r n a n c e  s e l f
a s s e s s m e n t  a u d i t  c h e c k l i s t  t o  b e
c o m p l e t e d  a n n u a l l y  a n d  a l l  r e l e v a n t
a c t i o n s  t o  b e  i m p l e m e n t e d

A n n u a l  I n f o r m a t i o n  G o v e r n a n c e  s e l f  a s s e s s m e n t  f o r
2 0 1 6 - 1 7  c o m p l e t e d  a n d  A c t i o n  P l a n  d e v e l o p e d  t o
p r o g r e s s  o v e r  2 0 1 7 - 1 8 .

G e n e r a l  D a t a  P r o t e c t i o n  R e g u l a t i o n s  ( G D P R )  A c t i o n
P l a n  i s  c u r r e n t l y  b e i n g  i m p l e m e n t e d  i n  l i n e  w i t h
c o r p o r a t e  r e q u i r e m e n t s .

G r e e n

Deliver the Strategic
Commissioning Plan and
Directions required by the
Integration Joint Board on
Health and Social Care
Integration

E n s u r e  e f f e c t i v e  c o n t r i b u t i o n  t o
h e a l t h  a n d  s o c i a l  c a r e  o u t c o m e s
c o n t a i n e d  w i t h i n  t h e  S t r a t e g i c
C o m m i s s i o n i n g  P l a n

M o n i t o r  a n d  r e p o r t  o n  p r o g r e s s  o f
H o u s i n g  C o n t r i b u t i o n  S t a t e m e n t  t o
h e l p  a c h i e v e  p r i o r i t y  o u t c o m e s  f o r
h e a l t h  a n d  s o c i a l  c a r e  ( R P )

R o u t i n e  u p d a t e s  p r o v i d e d  t o  H e a l t h  a n d  S o c i a l  C a r e
P a r t n e r s h i p  o n  p r o g r e s s  o f  H o u s i n g  C o n t r i b u t i o n
S t a t e m e n t s .

G r e e n

Implement changes required
by the Welfare Reform Act
2012 and subsequent
regulations with a specific

C o n t i n u e  t o  r e v i s e  s y s t e m s
p r o c e d u r e s  a n d  a p p r o a c h  t o  r e f l e c t
f u l l  i m p l e m e n t a t i o n  o f  U n i v e r s a l
C r e d i t

I m p l e m e n t  a c t i o n  p l a n  o n  w e l f a r e
r e f o r m

C o n t i n u e  t o  m o n i t o r  a n d  r e v i e w  a c t i o n s . G r e e n

focus on the financial and
social impact on the
introduction of Universal
Credit in October 2017

R e p o r t  o n  p r o g r e s s  t o  C o m m i t t e e
t h r o u g h o u t  2 0 1 7 / 1 8

U p d a t e  t o  H o u s i n g  a n d  T e c h n i c a l  R e s o u r c e s
C o m m i t t e e  o n  4  O c t o b e r  2 0 1 7 .

G r e e n

Undertake a review of the
Housing Services Customer
Engagement Strategy

E n s u r e  e f f e c t i v e  e n g a g e m e n t  w i t h
t e n a n t s  a n d  o t h e r  c u s t o m e r  g r o u p s

D e v e l o p  a n d  i m p l e m e n t  n e w
C u s t o m e r / T e n a n t  E n g a g e m e n t
S t r a t e g y

D r a f t  C u s t o m e r  I n v o l v e m e n t  S t r a t e g y  d e v e l o p e d .   T o
b e  i s s u e d  f o r  1 2  w e e k  c o n s u l t a t i o n  o n  3 0  O c t o b e r
2 0 1 7 .

G r e e n

D e v e l o p  a n d  i m p l e m e n t  n e w  T e n a n t
S c r u t i n y  F r a m e w o r k

T e n a n t  S c r u t i n y  F r a m e w o r k  i m p l e m e n t e d  a n d  f i r s t
s c r u t i n y  a c t i v i t y  o n  L e t t i n g  S t a n d a r d  c o m p l e t e d  a n d
r e p o r t  r e c e i v e d .   P r o g r a m m e  o f  s c r u t i n y  a c t i v i t y  t o  b e
d e v e l o p e d  b y  F e b r u a r y  2 0 1 8 .

G r e e n

Implement the South
Lanarkshire Economic
Strategy and Tackling

C o n t i n u e  t o  i m p r o v e  e n e r g y
e f f i c i e n c y  o f  h o u s i n g  s t o c k  t o  h e l p
a d d r e s s  f u e l  p o v e r t y

A s s i s t / s u p p o r t  h o u s e h o l d s  t o  a c c e s s
s c h e m e s  a v a i l a b l e  t o  h e l p  a d d r e s s
f u e l  p o v e r t y  i s s u e s

M e a s u r e  t o  b e  r e p o r t e d  a t  y e a r  e n d . R e p o r t
L a t e r

Poverty Programme in
conjunction with the
Community Planning

C o n t i n u e  w i t h  p h y s i c a l  r e g e n e r a t i o n
w o r k  i n  p r i o r i t y  a r e a s

C o m m e n c e  i m p l e m e n t a t i o n  o f  t h e
M a s t e r p l a n  f o r  r e g e n e r a t i o n  i n  E a s t
W h i t l a w b u r n

O n  p r o g r a m m e . G r e e n

Partnership and other
Partners

C o n t i n u e  t o  d e v e l o p  a n d  i m p l e m e n t
S u s t a i n a b l e  H o u s i n g  P l a n s  i n
i d e n t i f i e d  r u r a l  a r e a s

H o u s i n g  p l a n s  i n  p l a c e ,  1 s t  Q u a r t e r  r e v i e w  n o t e d
s o m e  i m p r o v e m e n t s  a d d r e s s i n g  i s s u e s  i d e n t i f i e d
t h r o u g h  c o m m u n i t y  c o n s u l t a t i o n  d u r i n g  2 0 1 6 / 1 7 ,
Q u a r t e r  2  r e v i e w  p r o g r e s s i n g .

G r e e n
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Housing and Technical Resources

Governance Control Action Measures Comments/Progress Status
Strengthen awareness of
good governance across the
council; promote key
governance policies; and
ensure all employees have
completed mandatory
training

E n s u r e  h i g h  s t a n d a r d s  o f
g o v e r n a n c e  a r e  b e i n g  e x e r c i s e d

C o m p l e t e  R e s o u r c e  G o v e r n a n c e  S e l f
A s s e s s m e n t  b y  d u e  d a t e  a n d
d e v e l o p  a c t i o n s  t o  a d d r e s s
n o n - c o m p l i a n t  a r e a s  ( A D M )

2 0 1 6 - 1 7  S e l f  A s s e s s m e n t  C h e c k l i s t  a n d  D i r e c t o r ' s
S t a t e m e n t  o f  A s s u r a n c e  a p p r o v e d  A p r i l  2 0 1 7 .   W o r k
o n  t h e  2 0 1 7 - 1 8  c h e c k l i s t  w i l l  c o m m e n c e  N o v e m b e r
2 0 1 8 .

G r e e n

Implement effective Best
Value management
arrangements to ensure
continuous improvement
and efficient and effective
service delivery

I m p l e m e n t  e f f e c t i v e  B e s t  V a l u e
m a n a g e m e n t  a r r a n g e m e n t s  t o
e n s u r e  c o n t i n u o u s  i m p r o v e m e n t
a n d  e f f i c i e n t  a n d  e f f e c t i v e  s e r v i c e
d e l i v e r y

2 0 1 7 / 2 0 1 8  Q u a l i t y  A s s u r a n c e
P r o g r a m m e  d e v e l o p e d  a n d  a p p r o v e d

T h e  Q u a l i t y  A s s u r a n c e  P r o g r a m m e  h a s  b e e n
d e v e l o p e d ,  a p p r o v e d  a n d  i m p l e m e n t e d .   T h i s  i n c l u d e s
r e c u r r i n g  c h e c k s  a n d  a  s e l e c t i o n  o f  i d e n t i f i e d  o n e  o f f
c h e c k s .   F i n d i n g s  c o n t i n u e  t o  b e  r e p o r t e d  t o
a p p r o p r i a t e  m a n a g e r s  a n d  t o  S e r v i c e  M a n a g e m e n t
T e a m s .

G r e e n

O v e r a l l  r e v i e w  o f  p e r f o r m a n c e
m a n a g e m e n t  f r a m e w o r k  i n c l u d i n g
t h e  d e v e l o p m e n t  o f  a n  E x e c u t i v e
D a s h b o a r d

E x e c u t i v e  D a s h b o a r d  s c h e d u l e d  f o r  c o m p l e t i o n
O c t o b e r  2 0 1 7 .

G r e e n

E n g a g e  i n  s e l f  e v a l u a t i o n  a c t i v i t y  a n d
t a k e  f o r w a r d  a n y  i m p r o v e m e n t
a c t i o n s

S e l f  e v a l u a t i o n  a c t i v i t y  i s  p r o g r e s s i n g  a s  p a r t  o f  t h e
S e r v i c e  a n d  R e s o u r c e  P l a n n i n g  p r o c e s s  i n c l u d i n g  t h e
p l a n n e d  s c h e d u l e  o f  s e l f  e v a l u a t i o n  f o r  a n n u a l  C a r e
I n s p e c t o r a t e  a s s e s s m e n t  o f  s h e l t e r e d  h o u s i n g  a n d
H o u s i n g  S u p p o r t  S e r v i c e s .

G r e e n

U s e  t h e  r e s u l t s  o f  b e n c h m a r k i n g
a c t i v i t y  ( i n c l u d i n g  L G B F )  t o  i n f o r m
a n d  i m p r o v e  s e r v i c e  d e l i v e r y

T h e  l a t e s t  r e s u l t s  ( 2 0 1 5 - 1 6 )  h a v e  b e e n  a n a l y s e d  w i t h
i m p r o v e m e n t  a c t i o n s  i d e n t i f i e d ,  w h e r e  a p p l i c a b l e .
T h e  d r a f t  2 0 1 6 - 1 7  r e s u l t s  w i l l  b e  a v a i l a b l e  e a r l y  2 0 1 8
f o r  a n a l y s i s  a n d  c o m m e n t .

G r e e n

Identify, implement and
maximise council wide
efficiency reviews

C o m m e n c e / c o m p l e t e
E f f i c i e n c y / S e r v i c e  r e v i e w s  w i t h i n
t h e  R e s o u r c e

I m p l e m e n t  a g r e e d  a c t i o n s  f o l l o w i n g
s e r v i c e  r e v i e w s  a n d  r e p o r t  o n
o u t c o m e s  t o  R M T  -  F a c t o r i n g

C h a n g e s  i n  m a n a g e m e n t  w e r e  i m p l e m e n t e d  o n  4
S e p t e m b e r  2 0 1 7 .   R e v i e w  o f  s e r v i c e  w i l l  n o w
i n c o r p o r a t e  r e v i s e d  m a n a g e m e n t  a n d  o p e r a t i o n a l
p r a c t i c e s .

G r e e n

I m p l e m e n t  a g r e e d  a c t i o n s  f o l l o w i n g
s e r v i c e  r e v i e w s  a n d  r e p o r t  o n
o u t c o m e s  t o  R M T  #  B u i l d i n g
S e r v i c e s  a n d  d e s i g n

R e p o r t  i s s u e d  a n d  a p p r o v e d  a t  C M T  E f f i c i e n c i e s !
G r o u p .   A c t i o n s  b e i n g  i m p l e m e n t e d  w i t h  P h a s e  1
c o - l o c a t i o n  o f  s t a f f  c o m p l e t e  l a t e  S e p t e m b e r  2 0 1 7 .

G r e e n

I m p l e m e n t  a g r e e d  a c t i o n s  f o l l o w i n g
s e r v i c e  r e v i e w s  a n d  r e p o r t  o n
o u t c o m e s  t o  R M T  #  E s t a t e s  S e r v i c e s

E s t a t e s  R e v i e w  n o w  p a r t  o f  t h e  B u i l d i n g  S e r v i c e s  a n d
D e s i g n  R e v i e w .   A c t i o n s  b e i n g  i m p l e m e n t e d  w i t h
P h a s e  1  c o - l o c a t i o n  o f  s t a f f  c o m p l e t e  l a t e  S e p t e m b e r
2 0 1 7 .

G r e e n
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Housing and Technical Resources

Governance Control Action Measures Comments/Progress Status
L e a d  C o r p o r a t e  e f f i c i e n c y  r e v i e w  o n
P r o p e r t y  a n d  r e p o r t  t o  C M T

R e p o r t  t o  C M T  o n  6  J u l y  2 0 1 7 .

A c t i o n s  f r o m  C M T  r e p o r t  h a v e  b e e n  i n c o r p o r a t e d  i n t o
t h e  o v e r a l l  P r o p e r t y  S e r v i c e s  R e v i e w  l e d  b y  H e a d  o f
S e r v i c e .   A  s e p a r a t e  r e p o r t  o n  L e a s e  P o r t f o l i o  w i l l  b e
p r e p a r e d  a t  a  f u t u r e  d a t e  b u t  w e  a r e  w a i t i n g  d e c i s i o n s
b y  F i n a n c e  a n d  C M T  b e f o r e  a  r e p o r t  c a n  b e  f i n a l i s e d .
N o  t i m e s c a l e s  p r o v i d e d .

G r e e n

Develop and implement the
council! s financial situation
in the context of local
government economic and
budgetary control, including

E n s u r e  e f f e c t i v e  m a n a g e m e n t  o f  a l l
R e s o u r c e  b u d g e t s  a n d  B u s i n e s s
P l a n s

F i n a n c i a l  r e p o r t s  t o  R M T  a n d  H T R
c o m m i t t e e  o n  R e s o u r c e  f i n a n c i a l
p o s i t i o n  a r e  p r o d u c e d  w i t h i n  t h e
a g r e e d  t i m e s c a l e s  a n d  f o r m a t s

R e p o r t s  h a v e  b e e n  p r e s e n t e d  i n  a c c o r d a n c e  w i t h
t i m e t a b l e .   N e x t  u p d a t e s  d u e  t o  H o u s i n g  a n d
T e c h n i c a l  R e s o u r c e s  C o m m i t t e e  1 3  D e c e m b e r  2 0 1 7
a n d  R e s o u r c e  M a n a g e m e n t  T e a m  ( R M T )  1  F e b r u a r y
2 0 1 8 .

G r e e n

preventative and
collaborative spend and
raise awareness of overall

O v e r a l l  b u d g e t a r y  t a r g e t s  a c h i e v e d
b y  M a r c h  2 0 1 8

I t  i s  a n t i c i p a t e d  t h a t  b u d g e t a r y  t a r g e t s  w i l l  b e  a c h i e v e d
b y  y e a r  e n d .

G r e e n

potential impact D e l i v e r y  o f  t a r g e t e d  a g r e e d  e f f i c i e n c y
s a v i n g s

I t  i s  a n t i c i p a t e d  t h a t  e f f i c i e n c y  t a r g e t s  w i l l  b e  a c h i e v e d
b y  y e a r  e n d .

G r e e n

Promote the council! s values
and the new Council Plan to
all employees, customers
and stakeholders after
approval by Committee

D e l i v e r  t h e  o b j e c t i v e s  o f  t h e
C o u n c i l  P l a n  C o n n e c t

D e l i v e r  a n n u a l  R e s o u r c e  P l a n  a n d
r e v i e w  s u i t e  o f  m e a s u r e s  f o r
c o v e r a g e  a n d  r e l e v a n c e

T h e  H o u s i n g  a n d  T e c h n i c a l  R e s o u r c e  P l a n  2 0 1 7 - 1 8  i s
c o m p l e t e .   A p p r o v a l  w i l l  b e  s o u g h t  f r o m  H T R
C o m m i t t e e  o n c e  t h e  n e w  C o u n c i l  P l a n  C o n n e c t
2 0 1 7 - 2 2  h a s  b e e n  p r e s e n t e d  f o r  a p p r o v a l  a t
E x e c u t i v e  C o m m i t t e e .   T h e r e a f t e r  i t  w i l l  b e  p u b l i s h e d
o n  t h e  c o u n c i l ' s  w e b s i t e .

G r e e n

Raise staff awareness in
relation to Construction
Industry Training Board "
Community Benefits in

E n s u r e  e f f e c t i v e  a w a r e n e s s  b r i e f i n g
s e s s i o n s  a r e  r o l l e d  o u t

M o n i t o r  a l l  r e l e v a n t  s t a f f  h a v e  b e e n
b r i e f e d

A w a r e n e s s  s e s s i o n  h a s  n o w  b e e n  c a r r i e d  o u t  i n
r e l a t i o n  t o  C o n s t r u c t i o n  I n d u s t r y  T r a i n i n g  B o a r d
( C I T B )  t o  a l l  r e l e v a n t  s t a f f  w i t h i n  P r o p e r t y  S e r v i c e s .

G r e e n

Construction and ensure
cohesive corporate reporting
in relation to sustainable
procurement

B r i e f i n g  s e s s i o n s  t o  s t a f f  o n  r e v i s e d
P r o c u r e m e n t  d u t i e s

B r i e f  s t a f f  i n v o l v e d  i n  P r o c u r e m e n t
p r o c e s s

S t a f f  b r i e f i n g  s e s s i o n  h a s  n o w  b e e n  c a r r i e d  o u t  t o  a l l
r e l e v a n t  P r o p e r t y  S e r v i c e s  s t a f f  i n  r e l a t i o n  t o
p r o c u r e m e n t  p r o c e s s .

G r e e n
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Social Work Resources

Governance Control Action Measures Comments/Progress Status
Implement a Local Outcomes
Improvement Plan as
required by Part 2 :
Community Planning of the
Community Empowerment
(Scotland) Act 2015

W o r k  w i t h  p a r t n e r s  t o  i m p l e m e n t
t h e  L o c a l i t y  O u t c o m e s
I m p r o v e m e n t  P l a n  ( L O I P )

A n n u a l  r e p o r t  i s  p r e p a r e d  i n  l i n e  w i t h
t h e  L O I P  t i m e s c a l e s

T h e  H e a l t h  a n d  S o c i a l  C a r e  P a r t n e r s h i p  w i l l  p r o v i d e
i n p u t  t o  t h e  L o c a l  O u t c o m e  I m p r o v e m e n t  P l a n  ( L O I P )
t h r o u g h  t h e  c o m p l e t i o n  o f  u p d a t e s  a g a i n s t  t h e  H e a l t h
a n d  C a r e  m e a s u r e s  w i t h i n  t h e  L O I P .

G r e e n

Ensure that the council has a
Strategy and Action Plan that
promotes sustainable
development within service
delivery and compliance with
public sector climate change
duties

C o n t r i b u t e  t o  t h e  C o u n c i l ! s
s u s t a i n a b i l i t y  w o r k

D e v e l o p  a n d  r e p o r t  o n  l o c a l  i n i t i a t i v e s
i n v o l v i n g  s e r v i c e  u s e r s  w h i c h
c o n t r i b u t e  t o  t h e  C o u n c i l ! s
s u s t a i n a b i l i t y  a g e n d a

T h e  r e s o u r c e  c o n t i n u e s  t o  c o n t r i b u t e  t o  t h e  C l i m a t e
C h a n g e  C o m p l i a n c e  I m p r o v e m e n t  P l a n  i n  r e l a t i o n  t o
o u r  r e s o u r c e  u s e  o f  e n e r g y ,  f u e l  c o n s u m p t i o n ,  a n d
w a s t e  m a n a g e m e n t  a r r a n g e m e n t s .  U s e  o f  t h e  h o m e
c a r e  m o b i l e  a p p l i c a t i o n  s o l u t i o n  h a s  r e d u c e d  t h e  u s e
o f  p a p e r .  C o n t i n u e d  u s e  o f  E D R M S  h a s  r e d u c e d  t h e
u s e  o f  p a p e r  a n d  p r i n t i n g  r e q u i r e m e n t s .

G r e e n

I m p l e m e n t  t h e  C l i m a t e  C h a n g e
D u t i e s  C o m p l i a n c e  I m p r o v e m e n t
P l a n

I m p l e m e n t  a c t i o n s  w i t h i n  t h e  C l i m a t e
C h a n g e  D u t i e s  C o m p l i a n c e
I m p r o v e m e n t  A c t i o n  P l a n  w i t h i n  t h e
a g r e e d  t i m e s c a l e s

T h e  r e s o u r c e  c o n t i n u e s  t o  c o n t r i b u t e  t o  t h e  C l i m a t e
C h a n g e  C o m p l i a n c e  I m p r o v e m e n t  P l a n  i n  r e l a t i o n  t o
o u r  r e s o u r c e  u s e  o f  e n e r g y ,  f u e l  c o n s u m p t i o n ,  a n d
w a s t e  m a n a g e m e n t  a r r a n g e m e n t s .

G r e e n

Continue to implement the
requirements of the Children
and Young People (Scotland)
Act 2014 in relation to
kinship care, continuing care
and aftercare

I n  l i g h t  o f  t h e  C h i l d r e n  a n d  Y o u n g
P e o p l e  ( S c o t l a n d )  A c t  2 0 1 4  t o
r e v i e w  t h e  c u r r e n t  a p p r o a c h  t o
a f t e r c a r e  a n d  c o n t i n u i n g  c a r e  a s
p e r  p a r t  1 0  a n d  1 1  o f  t h e  A c t

R e p o r t  s i x  m o n t h l y  t o  t h e  C h i l d r e n
a n d  J u s t i c e  S e r v i c e s  M a n a g e m e n t
T e a m  o n  t h e  s t a t u s  o f  t h e  r e v i e w

A  c o m p r e h e n s i v e  r e p o r t  o n  t h e  i m p a c t  o f  p a r t  1 0
( a f t e r c a r e )  a n d  p a r t  1 1  ( c o n t i n u i n g  c a r e )  o f  t h e  A c t  h a s
b e e n  s u b m i t t e d  t o  t h e  C h i e f  S o c i a l  W o r k  O f f i c e r  w i t h
a n  o p t i o n s  a n a l y s i s ,  a n d  a  h y b r i d  m o d e l  o f  p l a n n i n g ,
s u p p o r t  a n d  a c c o m m o d a t i o n  f o r  e l i g i b l e  y o u n g  p e o p l e
h a s  b e e n  d e v e l o p e d  i n c l u d i n g  c o s t s .  T h i s  i s  a n  a c t i o n
f r o m  t h e  S o u t h  L a n a r k s h i r e  C o r p o r a t e  P a r e n t i n g
S t r a t e g y  a n d  A c t i o n  P l a n  2 0 1 5 - 1 7 .

G r e e n

Prepare for the
implementation of the Carers
(Scotland) Act 2016

W o r k  i n  p a r t n e r s h i p  t o  r e s o u r c e
c a r e r s  a p p r o p r i a t e l y  i n  t h e i r  c a r i n g
r o l e

M o n i t o r  t h e  i m p l e m e n t a t i o n  o f  t h e
C a r e r s  ( S c o t l a n d )  A c t  2 0 1 6  a s  i t
r e l a t e s  t o  y o u n g  c a r e r s

T h e  Y o u n g  C a r e r ' s  S e r v i c e  w i l l  t a k e  a c c o u n t  o f
S c o t t i s h  G o v e r n m e n t  G u i d a n c e  i n  r e l a t i o n  t h e  n e w
A c t .   V i e w s  h a v e  b e e n  p r o v i d e d  t o  S c o t t i s h
G o v e r n m e n t  o n  v a r i o u s  e l e m e n t s  o f  t h e  A c t .   T h e
Y o u n g  C a r e r ' s  S e r v i c e  h a s  r e v i e w e d  i t ' s  a s s e s s m e n t
t o o l  a n d  u p d a t e d  t h i s  t o  e n s u r e  t h a t  a  G I R F E C
a p p r o a c h  i s  t a k e n  a n d  t h e  p o s s i b l e  r e q u i r e m e n t s  a s
s t i p u l a t e d  b y  t h e  A c t  i n  r e l a t i o n  t o  t h e  Y o u n g  C a r e r ' s
S t a t e m e n t  i s  i n c l u d e d .  W o r k  i s  o n  g o i n g  t h r o u g h  t h e
C a r e r ' s  S t r a t e g y  G r o u p  t o  c o n s i d e r  p r e p a r e d n e s s  f o r
i m p l e m e n t a t i o n .   A w a r e n e s s  r a i s i n g  a n d  t r a i n i n g  i s
a l s o  b e i n g  c o n s i d e r e d  a s  p a r t  o f  t h i s .

G r e e n
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Social Work Resources

Governance Control Action Measures Comments/Progress Status
W o r k  i n  p a r t n e r s h i p  t o  s u p p o r t
c a r e r s  t o  c o n t i n u e  i n  t h e i r  c a r i n g
r o l e

Q u a r t e r l y  p r o g r e s s  o n  t h e  i m p a c t  o f
t h e  i m p l e m e n t a t i o n  o f  t h e  C a r e r s
S t r a t e g y  f o r  S o u t h  L a n a r k s h i r e
2 0 1 2 - 1 7

S o u t h  L a n a r k s h i r e  i s  a  p i l o t  s i t e  f o r  t h e
i m p l e m e n t a t i o n  o f  t h e  n e w  C a r e r s  ( S c o t l a n d )  A c t .   I n
Q u a r t e r  2  a  f a r  r e a c h i n g  c a r e r s  a n d  y o u n g  c a r e r s
c o n s u l t a t i o n  w a s  u n d e r t a k e n .   R e s u l t s  a r e  d u e  i n  i n
Q u a r t e r  3 .   T h e  f i n d i n g s  w i l l  s h a p e  t h e  p r i o r i t y  a r e a s  i n
t h e  C a r e r s  S t r a t e g y  a n d  t h e  r e s u l t i n g  a c t i o n  p l a n .
T h e  n e w  s t r a t e g y  w i l l  b e  c o m p l e t e d  i n  d r a f t  f o r m a t  i n
O c t o b e r  2 0 1 7  i n  l i n e  w i t h  t h e  p i l o t  d e a d l i n e  s e t  b y  T h e
S c o t t i s h  G o v e r n m e n t .

G r e e n

W o r k  i n  p a r t n e r s h i p  t o  t a k e  f o r w a r d
t h e  C a r e r s  ( S c o t l a n d )  A c t  2 0 1 6
w i t h i n  S o u t h  L a n a r k s h i r e

D e v e l o p  a n  a c t i o n  p l a n  t h r o u g h  T h e
C a r e r s !  S t r a t e g y  G r o u p  t o  t a k e
f o r w a r d  t h e  d u t i e s  c o n t a i n e d  w i t h i n
t h e  A c t

T h e  C a r e r s '  S t r a t e g y  G r o u p  i s  n o w  w o r k i n g  t o w a r d s
t h e  i m p l e m e n t a t i o n  o f  t h e  n e w  C a r e r s  ( S c o t l a n d )  A c t .
A  P r o g r a m m e  B o a r d  h a s  a l s o  b e e n  e s t a b l i s h e d  t o
t a k e  f o r w a r d  t h e  C a r e r s  ( S c o t l a n d )  A c t .   A  n e w  C a r e r s
S t r a t e g y  f o r  S o u t h  L a n a r k s h i r e  i s  n e a r i n g  c o m p l e t i o n
( i n  d r a f t  f o r m )  a n d  a  c a r e r s '  e v e n t  i s  p l a n n e d  i n
Q u a r t e r  3  i n  t h e  B a n q u e t i n g  H a l l ,  w h i c h  w i l l  a l s o
p r o v i d e  t h e  o p p o r t u n i t y  t o  c o n s u l t  w i t h  c a r e r s .   T h i s
w i l l  u l t i m a t e l y  h e l p  t o  s h a p e  t h e  a c t i o n  p l a n .

G r e e n

E s t a b l i s h  a  P r o g r a m m e  B o a r d  f o r  t h e
I m p l e m e n t a t i o n  o f  t h e  C a r e r s
( S c o t l a n d )  A c t

T h e  f i r s t  m e e t i n g  o f  t h e  P r o g r a m m e  B o a r d  t o o k  p l a c e
i n  Q u a r t e r  2  a n d  r e g u l a r ,  f o u r  w e e k l y  m e e t i n g s  a r e
n o w  i n  p l a c e  t o  a s s i g n  a n d  m o n i t o r  a r e a s  o f  w o r k  t o
t a k e  f o r w a r d  i n  r e l a t i o n  t o  t h e  A c t .

G r e e n

Promote high standards of
Information Governance
including preparation for the
introduction of the General
Data Protection Regulations
(GDPR)

P r o m o t e  h i g h  s t a n d a r d s  o f
I n f o r m a t i o n  G o v e r n a n c e

I n f o r m a t i o n  g o v e r n a n c e  s e l f
a s s e s s m e n t  a u d i t  c h e c k l i s t  t o  b e
c o m p l e t e d  a n n u a l l y  a n d  a l l  r e l e v a n t
a c t i o n s  t o  b e  i m p l e m e n t e d

I n f o r m a t i o n  G o v e r n a n c e  s e l f  a s s e s s m e n t  c o m p l e t e d
o n  r e v i s e d  r e p o r t i n g  t e m p l a t e .  P r e p a r a t i o n  f o r  G D P R
t h r o u g h  I n f o r m a t i o n  G o v e r n a n c e  B o a r d .   S o c i a l  W o r k
p r o g r e s s i n g  a c t i o n  p l a n  f o r  G D P R  w i t h i n  t i m e s c a l e .

G r e e n

Implement the South
Lanarkshire Community
Justice Outcome
Improvement Plan with a
focus on preventing and
reducing further offending

E m b e d  t h e  n e w  m o d e l  f o r
C o m m u n i t y  J u s t i c e  i n  S c o t l a n d  i n
S o u t h  L a n a r k s h i r e  J u s t i c e  S e r v i c e s

P r o v i d e  u p d a t e  r e p o r t s  t o  t h e
C o m m u n i t y  J u s t i c e  P a r t n e r s h i p  a n d
t h e  S a f e r  S o u t h  L a n a r k s h i r e  B o a r d

T h e  c o m m u n i t y  J u s t i c e  P a r t n e r s h i p  h a v e  h e l d  i t s
m o n t h l y  m e e t i n g  i n  J u n e .   A  r e p o r t  w a s  p r e s e n t e d  t o
t h e  C o m m u n i t y  P l a n n i n g  P a r t n e r s h i p  i n  A u g u s t .   T h e
f i r s t  a n n u a l  c o n f e r e n c e  o f  t h e  C o m m u n i t y  J u s t i c e
P a r t n e r s h i p  w a s  h e l d  i n  S e p t e m b e r .   A  f u l l  r e p o r t  o f
t h e  c o n f e r e n c e  e v e n t  w i l l  b e  d r a f t e d .

G r e e n
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Social Work Resources

Governance Control Action Measures Comments/Progress Status
E n s u r e  h i g h  s t a n d a r d s  o f
c o m p l i a n c e  a r e  m a i n t a i n e d  f o r
C o m m u n i t y  P a y b a c k  O r d e r s

I n c r e a s e  t h e  p r o g r a m m e  o f  a c t i v i t i e s
a n d  p e r s o n a l  p l a c e m e n t s  a v a i l a b l e
w i t h i n  t h e  C o m m u n i t y  P a y b a c k  O r d e r
a n d  f e e d b a c k  t o  C o m m u n i t y  J u s t i c e
P a r t n e r s h i p  m e e t i n g s

A l l  s e r v i c e  u s e r s  s u b j e c t  t o  a n  U n p a i d  W o r k
r e q u i r e m e n t  a r e  n o w  u n d e r t a k i n g  " O t h e r  A c t i v i t i e s "
a n d  t h e s e  a c t i v i t i e s  a r e  n o w  p r o v i d e d  i n  p a r t n e r s h i p
w i t h ,  f o r  e x a m p l e ,  P o l i c e  S c o t l a n d ,  V e n t u r e  T r u s t ,
L i f e l o n g  L e a r n i n g  a n d  t h r o u g h  t h o s e  s e r v i c e s  w h i c h
a r e  p u r c h a s e d  f r o m  S A C R O .   T h i s  i s  i n  l i n e  w i t h  t h e
s t a t u t o r y  r e q u i r e m e n t s  o f  t h e  C o m m u n i t y  P a y b a c k
O r d e r  w i t h  a n  U n p a i d  W o r k  r e q u i r e m e n t .  T h e r e  i s  a n
i n c r e a s e d  u s e  o f  p e r s o n a l i s e d  p l a c e m e n t s .

G r e e n

Deliver the Strategic
Commissioning Plan and
Directions required by the
Integration Joint Board on
Health and Social Care

I n  p a r t n e r s h i p  w i t h  N H S
L a n a r k s h i r e ,  s u p p o r t  t h e
d e v e l o p m e n t  a n d  i m p l e m e n t a t i o n  o f
i n t e g r a t i o n  a r r a n g e m e n t s  f o r  a d u l t
h e a l t h  a n d  s o c i a l  c a r e  s e r v i c e s

S i x  m o n t h l y  p a r t n e r s h i p  p e r f o r m a n c e
r e p o r t s  a r e  p r e p a r e d  a n d  s u b m i t t e d
t o  t h e  P e r f o r m a n c e  a n d  A u d i t  S u b
C o m m i t t e e / I n t e g r a t e d  J o i n t  B o a r d

P e r f o r m a n c e  i s  b e i n g  r e p o r t e d  t h r o u g h  t h e
P e r f o r m a n c e  a n d  A u d i t  S u b  C o m m i t t e e ( P A C )  a n d  t h e
I n t e g r a t e d  J o i n t  B o a r d  ( I J B ) .   T h e  P a r t n e r s h i p s  f i r s t
A n n u a l  P e r f o r m a n c e  R e p o r t  w i l l  b e  p r e s e n t e d  t o  t h e
I J B  a t  t h e  3 0  O c t o b e r  m e e t i n g .

G r e e n

Integration S u p p o r t  t h e  d e v e l o p m e n t  a n d
i m p l e m e n t a t i o n  o f  t h e  l o c a l i t y
p l a n n i n g  m o d e l

L o c a l i t y  o p e r a t i o n a l  s t r u c t u r e s  h a v e  b e e n  a g r e e d  a n d
L o c a l i t y  m a n a g e r s  a p p o i n t e d .    A  L o c a l i t y
M a n a g e m e n t  G r o u p  h a s  n o w  b e e n  s e t  u p  t o  l o o k  a t
o t h e r  m o d e l s  o f  i n t e g r a t i o n  m o v i n g  f o r w a r d .    L o c a l i t y
c o r e  g r o u p s  a r e  m e e t i n g  o n  a  w e e k l y  b a s i s  t o  d e v e l o p
r e s o u r c e s  ( m a p p i n g  e x i s t i n g  r e s o u r c e s  w i t h i n
c o m m u n i t i e s  a n d  i d e n t i f y i n g  g a p s )  w i t h i n  l o c a l i t i e s .

G r e e n

D e v e l o p  a n d  i m p l e m e n t  l o c a l i t y
p r o f i l e s  f o r  e a c h  o f  t h e  f o u r  l o c a l i t i e s
t o  a s s i s t  w i t h  t h e  l o c a l i t y  p l a n n i n g
p r o c e s s

W e  h a v e  n o w  f i n a l i s e d  l o c a l i t y  p r o f i l e s  f o r  e a c h  o f  t h e
f o u r  l o c a l i t i e s .    T h i s  w i l l  a l l o w  u s  t o  s e e  h o w  t h e  d a t a
d i f f e r s  f r o m  o n e  l o c a l i t y  t o  a n o t h e r .    T h e  p u r p o s e  o f
t h e s e  p r o f i l e s  w i l l  b e  t o  o p e n  u p  d i s c u s s i o n  i n
d e t e r m i n i n g  w h e r e  t h e  i s s u e s  l i e  f o r  e a c h  i n d i v i d u a l
l o c a l i t y .    F u r t h e r  t o  t h e  p r o f i l e s  t h e r e  i s  m o r e  d e t a i l e d
i n f o r m a t i o n  o n  t h e  N E X U S  H e a l t h  a n d  S o c i a l  C a r e
S t r a t e g i c  N e e d s  P l a t f o r m ,  w h i c h  a l l  L o c a l i t y  C o r e
G r o u p  ( M a n a g e m e n t  T e a m )  m e m b e r s  h a v e  a c c e s s  t o .

G r e e n
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Governance Control Action Measures Comments/Progress Status
I m p l e m e n t  t h e  a c t i o n s  d e t a i l e d
w i t h i n  t h e  H e a l t h  a n d  S o c i a l  C a r e
D e l i v e r y  P l a n

D e v e l o p  t r a j e c t o r i e s  f o r  t h e  6  a r e a s
i d e n t i f i e d  i n  t h e  H e a l t h  a n d  S o c i a l
C a r e  D e l i v e r y  P l a n :  E m e r g e n c y
A d m i s s i o n s ;  U n s c h e d u l e d  C a r e  B e d
B a y s ;  A c c i d e n t  a n d  E m e r g e n c y
A t t e n d a n c e s ;  D e l a y e d  D i s c h a r g e  B e d
D a y s ;  E n d  o f  L i f e  C a r e ;  B a l a n c e  o f
C a r e

D r a f t  t r a j e c t o r i e s  h a v e  b e e n  p r e p a r e d  f o r  t h e  b i g  6
i n t e g r a t i o n  m e a s u r e s  a n d  p r e s e n t e d  t o  b o t h  t h e  N H S
B o a r d  a n d  a l s o  I n t e g r a t i o n  J o i n t  B o a r d .   T h e  s e r v i c e
r e d e s i g n  r e q u i r e d  t o  s u p p o r t  t h e  a c h i e v e m e n t  o f  t h e
t r a j e c t o r i e s  i s  p a r t  o f  a n  e v o l v i n g  a n d  d e v e l o p i n g
p r o c e s s .   A  f u l l  d r i v e r  d i a g r a m  o u t l i n i n g  t h e
c o n t r i b u t i o n  o f  e a c h  i n p u t / s e r v i c e  r e d e s i g n  t o  t h e
r e d u c t i o n  o f  4 8 , 0 0 0  u n s c h e d u l e d  b e d  d a y s  h a s  b e e n
p r e p a r e d  a n d  h a s  b e e n  p r o v i s i o n a l l y  a g r e e d ,  s u b j e c t
t o  f u r t h e r  d e t a i l e d  w o r k  w i t h  r e g a r d s  t o  e a c h  i n i t i a t i v e .
T h i s  h a s  n o w  b e e n  p r e s e n t e d  a n d  a p p r o v e d  b y  b o t h
t h e  A u d i t  a n d  P e r f o r m a n c e  S u b  C o m m i t t e e  a n d
I n t e g r a t i o n  J o i n t  B o a r d

G r e e n

S u p p o r t  t h e  i m p l e m e n t a t i o n  o f  t h e  6
a d d i t i o n a l  I n t e g r a t e d  J o i n t  B o a r d
( I J B )  D i r e c t i o n s  f o r  2 0 1 7 / 1 8

P r o v i d e  p r o g r e s s  r e p o r t s  t o  t h e  I J B  i n
r e l a t i o n  t o  t h e  s i x  d i r e c t i o n s  a s
f o l l o w s :  H o m e  C a r e ;  C a r e  P a t h w a y s ;
L o c a l i t y  P l a n n i n g ;  D e m a n d  w i t h i n
E m e r g e n c y  C a r e  P l a n n i n g ;  P r i m a r y
C a r e  T r a n s f o r m a t i o n ;  L o c a l  O u t c o m e
I m p r o v e m e n t  P l a n s  ( L O I P S )

T h e r e  h a s  b e e n  s i g n i f i c a n t  p r o g r e s s  a g a i n s t  t h e  6
a d d i t i o n a l  I J B  d i r e c t i o n s  a s  f o l l o w s :
1 )  T h e r e  i s  a  f u l l  p r o j e c t  p l a n  w i t h  a s s o c i a t e d
m i l e s t o n e s  t o  i m p l e m e n t  a l l  a s p e c t s  o f  P r i m a r y  C a r e
T r a n s f o r m a t i o n ,  i n c l u d i n g  a  n e w  G e n e r a l  M e d i c a l
P r a c t i t i o n e r  ( G M S )  c o n t r a c t
2 )  T h e  m o d e r n i s a t i o n  o f  c a r e  a t  h o m e  s e r v i c e s  i s
p r o g r e s s i n g  w e l l ,  w i t h  a  n u m b e r  o f  a r e a s  s u c c e s s f u l l y
i m p l e m e n t e d  i n c l u d i n g  m o b i l e  w o r k i n g  a n d  a  n e w
c o n t r a c t  w i t h  t h e  e x t e r n a l  s e c t o r
3 )  T r a j e c t o r i e s  w i t h  a s s o c i a t e d  i m p r o v e m e n t  a c t i o n s
h a v e  n o w  b e e n  d e v e l o p e d  a n d  a p p r o v e d  b y  t h e  I J B
f o r  u n s c h e d u l e d  c a r e
4 )  T h e  l o c a l i t y  p l a n n i n g  m o d e l  c o n t i n u e s  t o  b e
d e v e l o p e d ,  w i t h  a l l  f o u r  l o c a l i t i e s  n o w  e s t a b l i s h e d  a n d
I n t e g r a t e d  H e a l t h  a n d  S o c i a l  C a r e  L o c a l i t y  M a n a g e r s
a p p o i n t e d
5 )  W o r k  c o n t i n u e s  t o  d e v e l o p  n e w  m o d e l s  o f  c a r e  f o r
b e d  b a s e d  r e s o u r c e s  a s  p a r t  o f  t h e  a m b i t i o n  t o  s h i f t
t h e  b a l a n c e  o f  c a r e  f r o m  a c u t e / r e s i d e n t i a l  s e t t i n g s  t o
c o m m u n i t y  b a s e d  a l t e r n a t i v e s
6 )  T h e  H e a l t h  a n d  S o c i a l  C a r e  P a r t n e r s h i p  h a s  b e e n
c e n t r a l  t o  t h e  d e v e l o p m e n t  o f  t h e  L o c a l  O u t c o m e s
I m p r o v e m e n t  P l a n  ( L O I P ) ,  p a r t i c u l a r l y  t h e  h e a l t h  a n d
c a r e  s e c t i o n  o f  t h e  L O I P .
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Social Work Resources

Governance Control Action Measures Comments/Progress Status
Implement the Self Directed
Support Strategy and actions
arising from the 2013 Act
through the development
and finalisation of the
support plan and appropriate

I m p l e m e n t  t h e  r e q u i r e m e n t s  o f  t h e
S e l f  D i r e c t e d  S u p p o r t  A c t

C a r e r s  m o d u l e  i s  d e v e l o p e d  a n d
t e s t e d  i n  l i n e  w i t h  t h e  d u t i e s
s t i p u l a t e d  i n  t h e  C a r e r s  ( S c o t l a n d )
A c t  2 0 1 6  w o r k i n g  t o  t h e  S c o t t i s h
G o v e r n m e n t ! s  i m p l e m e n t a t i o n  d a t e  o f
A p r i l  2 0 1 8

T h e  i n i t i a l  r e v i e w  o f  t h e  C a r e r s  E n a b l e m e n t  P l a n
s p e c i f i c a t i o n  ( A d u l t  C a r e r  S u p p o r t  P l a n )  h a s  b e e n
c o m p l e t e d  b y  I T  c o l l e a g u e s .   T h i s  w i l l  b e  d e v e l o p e d
a n d  t e s t e d  i n  l i n e  w i t h  t h e  n e w  d u t i e s  i n  t h e  C a r e r s
( S c o t l a n d )  A c t  2 0 1 6 .   G u i d a n c e  o n  t h e  C a r e r s
( S c o t l a n d )  A c t  i s  s t i l l  a w a i t e d .

G r e e n

resource allocation system S u p p o r t  P l a n n i n g  M o d u l e  i s  f u r t h e r
r e f i n e d  a n d  t e s t e d  b e f o r e  f u l l
i m p l e m e n t a t i o n  i n  2 0 1 8

I n  Q u a r t e r  2  f u r t h e r  r e v i s i o n s  w e r e  m a d e  t o  t h e
s u p p o r t  p l a n  ( w o r k i n g  c l o s e l y  w i t h  I T  c o l l e a g u e s ) .
U s e r  A c c e p t a n c e  T e s t i n g  ( U A T )  c o n t i n u e s  w i t h  s t a f f  i n
r e l a t i o n  t o  t h e  s u p p o r t  p l a n  ( L 1 5 )  a n d  t h e  c o - p r o d u c e d
a s s e s s m e n t  ( L 1 0 ) .   S t a f f  t r a i n i n g  w i l l  c o n t i n u e
t h r o u g h o u t  2 0 1 7 .

G r e e n

D e v e l o p  a  r e p o r t i n g  s y s t e m  t o
c a p t u r e  a  r a n g e  o f  S e l f - d i r e c t e d
S u p p o r t  a c t i v i t y

R e p o r t i n g  m e c h a n i s m s  a r e  b e i n g  r e v i e w e d  t o  t i e  i n
w i t h  S c o t t i s h  G o v e r n m e n t  r e q u i r e m e n t s  s u p p o r t i n g
t h e  r e v i s e d  S o c i a l  C a r e  a n n u a l  r e t u r n .

G r e e n

Implement the South
Lanarkshire Economic
Strategy and Tackling
Poverty Programme in
conjunction with the
Community Planning
Partnership and other
Partners

C o n t r i b u t e  t o  t h e  t a c k l i n g  p o v e r t y
a g e n d a

P r o v i d e  u p d a t e  r e p o r t s  t o  t h e
T a c k l i n g  P o v e r t y  P r o g r a m m e  B o a r d

T h e  R e s o u r c e  c o n t i n u e s  t o  c o n t r i b u t e  t o  t h e  T a c k l i n g
P o v e r t y  P r o g r a m m e  ( T P P B ) a g e n d a ,  w i t h  r e p o r t s
p r o v i d e d  f r o m  o u r  M o n e y  M a t t e r s / F i n a n c i a l  i n c l u s i o n
t e a m s .

T h e  s o c i a l  w o r k  P A C T  ( P a r e n t i n g  A s s e s s m e n t
C a p a c i t y  T e a m )  r e c e i v e  f u n d i n g  t o  s u p p o r t  v u l n e r a b l e
f a m i l i e s .   S i x  m o n t h l y  r e p o r t i n g  i s  c u r r e n t l y  u n d e r w a y
i n  r e l a t i o n s  t o  P A C T .

G r e e n

Strengthen awareness of
good governance across the
council; promote key
governance policies; and
ensure all employees have
completed mandatory
training

E n s u r e  h i g h  s t a n d a r d s  o f
g o v e r n a n c e  a r e  b e i n g  e x e r c i s e d

C o m p l e t e  R e s o u r c e  G o v e r n a n c e
s e l f - a s s e s s m e n t  b y  d u e  d a t e  a n d
d e v e l o p  a c t i o n s  t o  a d d r e s s
n o n - c o m p l i a n t  a r e a s

C u r r e n t  R e s o u r c e  G o v e r n a n c e  S e l f  A s s e s s m e n t
c o m p l e t e d .

G r e e n

Implement effective Best
Value management
arrangements to ensure
continuous improvement

I m p l e m e n t  e f f e c t i v e  B e s t  V a l u e
m a n a g e m e n t  a r r a n g e m e n t s  t o
e n s u r e  c o n t i n u o u s  i m p r o v e m e n t
a n d  e f f i c i e n t  a n d  e f f e c t i v e  s e r v i c e

E n g a g e  i n  s e l f - e v a l u a t i o n  a c t i v i t y  a n d
t a k e  f o r w a r d  a n y  i m p r o v e m e n t
a c t i o n s

A  r a n g e  o f  s e l f  e v a l u a t i o n / a s s e s s m e n t  a c t i v i t y  i s
u n d e r t a k e n  w i t h i n  o u r  r e g i s t e r e d  c a r e  s e r v i c e s .
A  c a s e  f i l e  a u d i t  t o o l  h a s  b e e n  d e v e l o p e d  a n d  w i l l  b e
r o l l e d  o u t  t o  s e r v i c e  a r e a s  i n  O c t o b e r  2 0 1 7 .

G r e e n
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Social Work Resources

Governance Control Action Measures Comments/Progress Status
and efficient and effective
service delivery

d e l i v e r y U s e  t h e  r e s u l t s  o f  b e n c h m a r k i n g
a c t i v i t y  ( i n c l u d i n g  t h e  L o c a l
G o v e r n m e n t  B e n c h m a r k i n g
F r a m e w o r k )  t o  i n f o r m  a n d  i m p r o v e
s e r v i c e  d e l i v e r y

L o c a l  G o v e r n m e n t  B e n c h m a r k i n g  a c t i v i t y  a n d  o t h e r
b e n c h m a r k i n g ,  f o r  e x a m p l e  t h e  H e a l t h  a n d  S o c i a l
C a r e  b e n c h m a r k i n g  n e t w o r k  a r e  u s e d  t o  c o n t r i b u t e  t o
t h e  a n a l y s i s  o f  p e r f o r m a n c e  a n d  t r e n d  a n a l y s i s  b y  t h e
R e s o u r c e .   T h e  R e s o u r c e  a l s o  l e a r n s  f r o m  o t h e r
P a r t n e r s h i p s  a n d  w h e r e  a p p l i c a b l e  a p p l i e s  t h i s
l e a r n i n g  w i t h i n  a  s e r v i c e  d e l i v e r y  c o n t e x t .

G r e e n

E n s u r e  t h a t  S c o t t i s h  G o v e r n m e n t
P e r f o r m a n c e  R e p o r t s  a r e  s u b m i t t e d
w i t h i n  t i m e s c a l e :  L A A C ;  C h i l d
P r o t e c t i o n ;  J u s t i c e  S e r v i c e s ;  M e n t a l
H e a l t h ;  L e a r n i n g  D i s a b i l i t y  ( E s a y ) ;
H o m e c a r e  a n d  R e s p i t e

A l l  S c o t t i s h  G o v e r n m e n t  r e t u r n s  f o r  t h e  y e a r  2 0 1 6 / 1 7
a r e  c u r r e n t l y  b e i n g  e i t h e r  c o m p i l e d  o r  s u p p l i e d .
R e p o r t s  i n c l u d e :  J u s t i c e ,  H o m e  C a r e ,  R e s p i t e ,  C h i l d
P r o t e c t i o n ,  L A A C  a n d  L e a r n i n g  D i s a b i l i t y .

G r e e n

Promote the council! s values
and the new Council Plan to
all employees, customers
and stakeholders after
approval by Committee

D e l i v e r  t h e  o b j e c t i v e s  o f  t h e
C o u n c i l  P l a n  C o n n e c t

D e l i v e r  a n n u a l  R e s o u r c e  P l a n  a n d
r e v i e w  s u i t e  o f  m e a s u r e s  f o r
c o v e r a g e  a n d  r e l e v a n c e

T h e  S o c i a l  W o r k  R e s o u r c e  P l a n  2 0 1 7 - 1 8  i s  c o m p l e t e .
A p p r o v a l  w i l l  b e  s o u g h t  f r o m  S o c i a l  W o r k  C o m m i t t e e
o n c e  t h e  n e w  C o u n c i l  P l a n  C o n n e c t  2 0 1 7 - 2 2  h a s
b e e n  p r e s e n t e d  f o r  a p p r o v a l  a t  E x e c u t i v e  C o m m i t t e e .
T h e r e a f t e r  i t  w i l l  b e  p u b l i s h e d  o n  t h e  c o u n c i l ' s
w e b s i t e .   T h i s  s e c o n d  q u a r t e r  r e p o r t  i s  b a s e d  o n  t h e
m e a s u r e s  d e v e l o p e d  w i t h i n  t h e  S o c i a l  W o r k  R e s o u r c e
P l a n  2 0 1 7 / 1 8

G r e e n

Implement the new
framework for Care at Home
and Housing Support
Services for Older People,
Adults and Children and
Families

E n s u r e  m o n i t o r i n g ,  c o m p l i a n c e  a n d
c o n t r o l  o f  e x t e r n a l l y  p u r c h a s e d
s e r v i c e s

D e f i c i e n c y  i n  c a r e  i s s u e s  r e p o r t e d  t o
m a n a g e m e n t  t e a m  a n d  a c t i o n  p l a n s
i n  p l a c e  t o  r e s o l v e

C u r r e n t l y  D o u g l a s  V i e w  C a r e  H o m e ,  A v o n b r i d g e  C a r e
H o m e  i n  H a m i l t o n  l o c a l i t y  a n d  K i n g s g a t e  C a r e  H o m e
i n  E a s t  K i l b r i d e  l o c a l i t y  h a v e  m o r a t o r i u m s  i n  p l a c e  a n d
a r e  b e i n g  m o n i t o r e d .   W e l l h a l l  C a r e  H o m e  i n  t h e
H a m i l t o n  l o c a l i t y  h a s  h a d  a  m o r a t o r i u m  r e m o v e d  a s
i n s p e c t i o n  g r a d e s  h a v e  i m p r o v e d .

G r e e n
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Currently 3 care homes have a moritorium in place and are actively being monitored.  1 care home has had a moritorium removed as inspection grades have improved.
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Report 

Agenda Item 
 

      
 

Report to: Risk and Audit Scrutiny Forum 
Date of Meeting: 24 January 2018 
Report by: Executive Director (Finance and Corporate Resources)  

  

Subject: Review of the Council's Top Risks 

 
1. Purpose of Report 
1.1. The purpose of the report is to:- 
[purpose] 

♦ provide the Risk and Audit Scrutiny Forum with an update on the Council’s top 
risk register following the review and consultation process 

[1purpose] 
2. Recommendation(s) 
2.1. The Risk and Audit Scrutiny Forum is asked to approve the following 

recommendation(s):- 
[recs] 

(1) that the updated Council top risks are noted 
(2) that the risk profile is noted 

[1recs] 
3. Background 
3.1. Annual reviews of the Council’s top risks are undertaken.  This year’s comprehensive 

review commenced in May 2017.  This entailed a series of meetings with risk lead 
officers to update top risks and views being sought from Heads of Service, Elected 
Members and Trade Unions on new areas of risk.  Risk control cards were updated, 
where required. 

 
3.2. The results of the work undertaken have now been considered and used to help 

inform proposals for a refined set of top risks.  The feedback was used to review risk 
descriptions, as required.  

 
3.3. The content of this report provides the Risk and Audit Scrutiny Forum with findings of 

the review in respect of these risks. 
 
4. Results of the Review of the Council’s Top Risks 
4.1. To assist the review process, the following broad criteria were recommended as a 

guide to concluding what constitutes a top risk:- 
 

♦ It threatens delivery of corporate objectives 

♦ It impacts on other services or partnerships 

♦ There are financial impacts or it impacts on other key priority strategies 

♦ There are impacts of a social or demographic context 
 
4.2. On the whole, the risks from last year’s review, as detailed in the report to the Risk 

and Audit Scrutiny Forum on 31 January 2017, were still deemed to be valid.  
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4.3. The main changes to the top risks are summarised below:- 

♦ New top risks included in top twenty in respect of:- 

• Potential liability arising from claims of historic abuse 

• Failure to deliver the Council’s “Homes+” council house new build programme 

♦ The Equal Pay risk level has reduced and has, therefore, dropped out of the 
current top twenty risks 

♦ The risks associated with poor Governance and Continuous Improvement have 
been merged 

♦ Partnership working; failure to make communities safer and stronger and tackling 
poverty risks merged into ‘Failure to work with key partners to achieve the 
outcomes of the Local Outcome Improvement Plan’ 

♦ ‘Financial strategy not informed by service planning’ risk has entered the top 
twenty risks 

♦ Comprehensive updated risk descriptions 
 
4.4. The Council’s top risk register is monitored on an ongoing basis.  Risk scores may 

be amended if new information comes to light that allows the position to be 
reassessed. 

 
4.5. As a result of the above changes, and taking account of revisions to risk scores, the 

top risk register for 2017/2018 is attached at Appendix One.  Risk control cards for 
top risks detailing full risk descriptions (root cause, trigger and impact) are also 
maintained. 

 
4.6. Within Appendix One, category one and two relate to high level risks.  Category 

three and four are medium level risks.  
 
4.7. To maintain focus on the higher scored risks, those risks with a low residual risk 

score have been excluded.  These risks will continue to be monitored to ensure that 
they are adequately managed. 

 
5. Top Risk Comments/Developments 
5.1. Over the last year, there have been significant developments on two key risk areas.  

The paragraphs below provide some background and explain how the Council’s 
position is likely to be affected by developments in these areas. 

 
5.2. Potential Liability Arising from Claims of Historic Abuse 
5.2.1. The Scottish Child Abuse Inquiry is looking at the abuse of children in care and it 

was set up on 1 October 2015.  The Inquiry will raise public awareness of the abuse 
of children in care.  

 
5.2.2. The Limitation (Childhood Abuse) (Scotland) Act 2017 came into effect on 4 October 

2017 and removes the three year limitation period to intimate claims.  
 
5.2.3. It is anticipated that the Council will receive a number of claims for historic childhood 

abuse as a result of publicity surrounding the Inquiry and the introduction of the new 
Act. 

 
5.2.4. The Council has in place a Historical Abuse Working Group that meets on a regular 

basis to progress any work generated by the Inquiry. 
 
5.3. Failure to Fulfil Emergency Response Commitments Befitting the Council’s 

Status as a Category One (Emergency) Responder 
5.3.1. Terrorism incidents continue to take place around the world on a regular basis.  In 

2003, the UK Government established the Joint Terrorism Analysis Centre (JTAC), 
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which comprises counter terrorism specialists drawn from the Police and key 
Government departments including the Security Services.  Collectively, they monitor 
global terrorism trends, networks and capabilities and advise current threat levels 
through the UK threat level system.  The current threat level within the UK remains at 
‘Severe’, meaning an attack is considered highly likely.  

 
5.3.2. The Council, as a provider of public services, an employer, Category One 

Emergency Responder (as defined by the Civil Contingencies Act (2004)) and 
Specified Authority (as defined by Section 26 of the Counter Terrorism and Security 
Act (2015)) has a significant role to play in ensuring it can deliver support to its 
communities and partner agencies if there is an escalation in the threat level, in 
responding to acts of terrorism or known threats and in preventing people being 
drawn into supporting terrorism.  The Council addresses these issues through 
interaction with the Police and other partners in Regional and Local Resilience 
Partnerships, Local Strategic CONTEST Group and the Council’s Emergency 
Management Team and internal CONTEST Group. 

 
5.3.3. The Council has a further role in raising awareness and training staff and has put in 

place e-learning modules on ‘Protect Against Terrorism’ and ‘Security Awareness’.  A 
series of Counter terrorism workshops has also been run in conjunction with Police 
Scotland earlier in 2017. 

 
6. Horizon Scanning 
6.1. Despite the fact that the top risk register has not changed significantly overall, there 

are a number of areas which have been identified this year which are largely covered 
by existing risk descriptions, but which will require either specific action to mitigate or 
for the appropriate Resource/Service to monitor any further developments. 

 
6.2. Education Governance Review 
6.2.1. The Governance Review is one of the most significant legislative reforms that will 

impact on the future delivery of education in Scotland with devolved powers to 
schools and changes to roles of the national and local government.  Developments 
with the Government’s Education Governance Review are being monitored.  

 
6.3. Brexit 
6.3.1. There is still a lot of uncertainty following the EU referendum in June 2016 and the 

Council continues to monitor the position with Brexit. 
 
6.4. Other Education Risks 
6.4.1. Further Education Resources related risk areas considered as part of the top risk 

review include:- 
 

♦ Governance arrangements in relation to the Pupil Equity Fund spend 

♦ Violence at Work 

♦ Failure to meet capacity required for 1,140 hours Early Years Learning and Child 
Care expansion 

 
6.4.2. The three areas detailed above are captured within the existing top risks on 

‘Continuous improvement, good governance and organisational effectiveness’; 
‘Death or injury to employees’ and ‘Lack of capacity and skills’ respectively. 

 
7. Scope and Appetite for Risk 
7.1. South Lanarkshire Council aims to be risk embracing, that is, it will accept a tolerable 

level of risk in seeking service efficiencies and in agreeing control measures.  
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7.2. The level of risk facing the Council is measured both before (inherent risk) and after 
(residual risk) consideration of controls.  The Council should never carry a high 
residual risk exposure as this would indicate instability but a low residual risk 
exposure should also be avoided as this indicates lack of innovation.  

 
7.3. South Lanarkshire Council’s ideal risk exposure should be consistent with an 

acceptable tolerance of:- 
 

♦ No more than 20 per cent of residual risks at a high level. 

♦ Around 40 per cent to 50 per cent of residual risks at a medium level. 

♦ Around 30 per cent to 40 per cent of residual risks at a low level. 
 
7.4. A comparison of risk exposure for the Council’s top risks between 2016/2017 and 

2017/2018 is detailed in Table One below.  This includes low level risks outwith the 
top twenty risks noted at Appendix One. 

 
Table One – Comparison of risk exposure for the Council’s top risks 

Residual risk 
score 

2016/2017 2017/2018 

Number of 
risks 

Percentage 
of risks 

Number of 
risks 

Percentage 
of risks 

High (7, 8 or 9) 9 33.3% 10 40% 

Medium (4, 5, 
or 6) 

15 55.6% 10 40% 

Low (1, 2, or 3) 3 11.1% 5 20% 

 27 100.0% 25 100% 

 
7.5. Despite the fact that the risk exposure is outwith the ideal risk exposure defined by 

the risk management strategy, there has been a slight improvement from the 
previous year with a higher proportion of risks categorised as low.  

 
8. Employee Implications 
8.1. There are no direct employee implications relative to this report.  There are a number 

of proposed risks which are classified under the heading of employee.  Where this is 
the case, the appropriate controls and actions have been included in the risk control 
cards and progress will be monitored. 

 
9. Financial Implications 
9.1. There are no direct financial implications associated with the Council’s top risks.  

There are a number of proposed risks which are classified under the heading of 
‘financial’.  Where this is the case, the appropriate controls and actions have been 
included in the risk control cards and progress will be monitored. 

 
10. Other Implications 
10.1. Failure to demonstrate that risk is actively considered and managed can not only 

lead to avoidable financial loss but could also adversely affect delivery of services 
and could affect the Council’s reputation.  The work carried out to identify and review 
the Council’s top risks and to determine the risks controls and actions necessary 
enables the Council to manage the impact.   

 
10.2. Sustainable development issues are included within the Council’s top risk register 

through being linked directly to the Council Plan objective ‘Develop a sustainable 
Council and communities’. 
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11. Equality Impact Assessment and Consultation Arrangements 
11.1. This report does not introduce a new policy, function or strategy or recommend a 

change to an existing policy, function or strategy and, therefore, no impact 
assessment is required. 

 
11.2. Consultation has taken place with Heads of Service, Risk Lead Officers, Elected 

Members, Trade Unions and Resource Risk Sponsors. 
 
 
Paul Manning 
Executive Director (Finance and Corporate Resources) 
 
4 January 2018 
 
Link(s) to Council Values and Objectives 

♦ Values: Accountable Effective and Efficient 
 
Previous References 

♦ Risk and Audit Scrutiny Forum, 31 January 2017 
 
List of Background Papers 

♦ None 
 
Contact for Further Information 
If you would like to inspect the background papers or want further information, please 
contact:- 
Craig Fergusson, Corporate Procurement and Transactions Manager 
Ext:  4951 (Tel: 01698 454951) 
E-mail:  craig.fergusson@southlanarkshire.gov.uk  
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Appendix One - Council Top Risk Register 2017 

Risk 
Category 

Key risk Inherent 
risk 
score 

Residual 
risk 
score 

Sample of controls Controls 
(Good, 
adequate, 
poor) 

One  Reduction in Council funding, resulting in difficulties 
maintaining front line services 

9 8 • Embedded structure and 
systematic approach to savings 
identification and prioritisation 

• Robust processes in place to 
report annual budget and 
council tax proposals to elected 
members 

• Four weekly monitoring and 
reporting of financial 
performance 

Adequate 

Two Potential liability arising from claims of historic 
abuse  

7 7 • Cross Council steering group 
established, and meets on a 
regular basis 

• Review of historical records 
pertaining to Section 21 notices 
received completed within 
timescales 

• Exercise to identify predecessor 
authorities insurance policies 
undertaken 

Adequate 

Failure to maintain the required pupil/teacher ratio 9 7 • Continuous monitoring of 
expected school staffing 
requirements; estimated pupil 
numbers including S5 and S6; 
and update of records with 
SEEMiS 

• Ongoing recruitment adverts 
and offers of permanent cover 
posts in order to compete with 

Adequate 
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Risk 
Category 

Key risk Inherent 
risk 
score 

Residual 
risk 
score 

Sample of controls Controls 
(Good, 
adequate, 
poor) 

other local authorities 

Information management not subject to adequate 
control 

9 7 • Awareness raising – 
Management bulletins, team 
briefs and toolbox talks 

• Information Governance Group 
in place 

• Confidential waste policy 

Adequate 

Fraud, theft, organised crime and cyber attacks 9 7 • Anti-fraud and Corruption 
Strategy, Fraud Response, 
Whistle-blowing procedures for 
third parties 

• Information sharing protocols 
between Council and Police 
Scotland 

• The Council is an active 
National Fraud Initiative 
participant 

Adequate 

Failure to achieve results and demonstrate 
continuous improvement, through leadership, good 
governance and organisational effectiveness 

9 7 • Council Plan, Connect in place, 
with reviews undertaken on a 
regular basis 

• Preparation of Annual 
Performance Report 

• Empower self-assessment 
activity and associated 
improvement plans  

Good 

Failure to work with key partners to achieve the 
outcomes of the Local Outcome Improvement Plan  

9 7 • Partners signed up to 
Community Plan / LOIP 

• Partnership Progress group 
established 

• Community Planning Risk 

Adequate 
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Risk 
Category 

Key risk Inherent 
risk 
score 

Residual 
risk 
score 

Sample of controls Controls 
(Good, 
adequate, 
poor) 

Register maintained and 
monitored 

• Annual performance reporting 
and annual published report of 
Community Plan and on 
activities and progress of the 
Strategic Boards’ Partnership 
Improvement Plans  

The Council is not sufficiently prepared to deliver the 
Integration Joint Board Strategic directions set out in 
the Strategic Commissioning Plan 2016-19 

9 7 • Chief Officer and Senior 
Management Team in post 

• Strategic Commissioning Plan 
2016-19 approved 

• IJB directions issued to Council 
and NHS Board annually 

Adequate 

Increasing levels of adverse weather 9 7 • Dedicated Flood Risk 
Management Team 

• Winter Weather Procedures, 
Winter Service Policy and 
Operations Manual updated 
annually 

• Remote monitoring of high risk 
flooding sites using telemetry 
solutions 

Good 

Three Implementation of Self Directed Support  8 5 • A Self Directed Support (SDS) 
Implementation Board that has 
strategic oversight of all SDS 
related activity has been 
established 

• Service Development Manager 
acts as the Council’s lead 

Good 
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Risk 
Category 

Key risk Inherent 
risk 
score 

Residual 
risk 
score 

Sample of controls Controls 
(Good, 
adequate, 
poor) 

officer for SDS and co-ordinates 
the Council’s activities 

• Staff training undertaken in 
relation to both co-produced 
assessment and outcomes 
based support planning 

Procurement practice and management of 
contracts 

8 5 • Procurement Strategy and 
Action Plan, with progress 
reported to CMT 

• Centralised procurement 
function, which allows greater 
control and scrutiny 

• Standard Terms and Conditions 
of Contract used 

Good 

Failure to meet the Council’s sustainable 
development and climate change objectives 

9 5 • Sustainable development is 
embedded within the Council 
Plan, Connect 

• The Sustainable Development 
Member Officer Working Group 
is responsible for the 
implementation of the Council’s 
Sustainable Development and 
Climate Change Strategy 2017-
22. 

• Carbon Management Group 
meets regularly and a Carbon 
Management Plan is in place 

Good 

IT Development and functionality does not meet 
service requirements 

7 5 • Major IT investments, in support 
of Priority Themes, include a 
comprehensive business case.   

Adequate 
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Risk 
Category 

Key risk Inherent 
risk 
score 

Residual 
risk 
score 

Sample of controls Controls 
(Good, 
adequate, 
poor) 

• Dedicated IT development fund 

• Testing of IT system recovery 
and business continuity 

Lack of capacity and skills to meet increased service 
demands 

8 5 • Performance Development 
Review (PDR) Process 

• Workforce Strategy 

• Centralised recruitment and 
targeted training including e-
learning 

Good 

Failure to fulfil emergency response commitments 
befitting the Council’s status as a Category One 
(emergency) responder 

9 5 • Established contingency 
planning methodology 
integrating civil protection and 
business continuity 
arrangements 

• Multi-agency partnership 
working through Local and 
Regional Resilience 
Partnerships 

Adequate 

Failure to deliver City Deal projects and realise 
anticipated economic benefits 

9 5 • Formal City Deal document in 
place 

• Assurance framework 

• Infrastructure working group in 
place 

• Strategic level group in place 

Good 

Four Death or injury to employees, service users or 
members of the public affected by Council 
Operations 

9 4 • Occupational Health and Safety 
Management System 
embedded throughout the 
Council 

• Resource and Service Health 
and Safety Groups meet on a 

Good 
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Risk 
Category 

Key risk Inherent 
risk 
score 

Residual 
risk 
score 

Sample of controls Controls 
(Good, 
adequate, 
poor) 

regular basis in all Resources 

New and amended legislation 9 4 • Participation of Council 
solicitors on some 
SOLAR/ASB/Officer groups and 
other working groups regarding 
implementation of new 
legislation 

• Changes triggered by legislation 
included in Resource plans 

Adequate 

Failure to deliver the Council’s “Homes+” Council 
house new build programme 

9 4 • Regular updates to the Housing 
and Technical Resources 
Committee 

• Strategic Housing Improvement 
Plan approved 

• Detailed project plans in place  

Good 

Financial strategy not informed by service planning  9 4 • Medium/Long term financial 
strategy prepared with annual 
reviews 

• Demographic and inflationary 
pressures included within 
medium term financial strategy 

• Investment aligned with 
Connect priorities 

Adequate 
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Report 

Agenda Item 
 

      
 

Report to: Risk and Audit Scrutiny Forum 
Date of Meeting: 24 January 2018 
Report by: Executive Director (Finance and Corporate Resources) 

  

Subject: Performance and Review Scrutiny Forum Annual 
Update 

 
1. Purpose of Report 
1.1. The purpose of the report is to:- 
[purpose] 

♦ provide, for information, a summary of the reports considered by the Performance 
and Review Scrutiny Forum to December 2017. 

[1purpose] 
2. Recommendation(s) 
2.1. The Forum is asked to approve the following recommendation(s):- 
[recs] 

(1) that the content of this report is noted, and that an annual update will continue 
to be provided for information. 

[1recs] 
3. Background 
3.1. The Terms of Reference and Powers and Responsibilities for the Performance and 

Review Scrutiny Forum includes consideration of the Council’s response to Best 
Value, improvement and performance management. 

 
3.2. The details within this report provide the Risk and Audit Scrutiny Forum with a 

summary of business reported to the Performance and Review Scrutiny Forum. 
 
4. Agenda Items 
4.1. The table below notes the reports submitted to the Performance and Review Scrutiny 

Forum during the period January to December 2017 under the main areas of 
responsibility. 

 

Date Best Value 

28 February 2017 • Accounts Commission new approach to the Audit of Best Value 

22 August 2017 • Audit Scotland new approach – Best Value 

Date Improvement  

28 February 2017 • IMPROVe Red and Amber results (Q2 2016-17) – Connect and 
Resource Plan priorities 

• Refresh of the Council Plan, Connect 2017-22 

22 August 2017 • Self-Assessment and Improvement Activity Annual Report 2016-
17 

31 October 2017 • Connect Q4 Progress Report 2016-17 

6
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Date Performance Management 

28 February 2017 • Partnership Improvement Plan (PIP) 2016-17 – Q2 Performance 

31 October 2017 • Local Government Benchmarking Framework – Final Results 
2015-16 and resulting Action Plan 

• Single Outcome Agreement (SOA ) Q4 2016-17 Progress Report 

 
4.2. A schedule of reporting will continue, covering the key themes noted at paragraph 3.1 

above.  The Risk and Audit Scrutiny Forum will be provided with an annual report for 
information, advising it of the business presented to the Performance and Review 
Scrutiny Forum. 

 
5. Employee Implications 
5.1. There are no employee implications. 
 
6. Financial Implications 
6.1. There are no financial implications. 
 
7. Other Implications 
7.1. There are no risk or sustainability issues associated with the content of this report. 
 
8. Equality Impact Assessment and Consultation Arrangements 
8.1. This report does not introduce a new policy, function or strategy or recommend a 

change to an existing policy, function or strategy and, therefore, no impact 
assessment is required. 

 
Paul Manning 
Executive Director (Finance and Corporate Resources) 
 
28 November 2017 
 
Link(s) to Council Values/Objectives 

• Promote performance management and improvement  
 
Previous References 

• None 
 
List of Background Papers 

• PRSF meetings – 28 February 2017, 22 August 2017 and  31 October 2017 
 
Contact for Further Information 
If you would like to inspect the background papers or want further information, please 
contact:- 
 
Tom Little, Head of Communications and Strategy 
Ext: 4904 (Tel:  01698 454904)    
Email: tom.little@southlanarkshire.gov.uk 
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Providing services to the Auditor General for Scotland and the Accounts Commission 

 

4th Floor, South Suite 
The Athenaeum  Building 
8 Nelson Mandela Place 
Glasgow G2 1BT 

T: 0131 625 1500 
E: info@audit-scotland.gov.uk 
www.audit-scotland.gov.uk 

 

   
    

 
 
 
 

Lindsay Freeland 
Chief Executive 
South Lanarkshire Council 
Council Offices  
Almada Street 
Hamilton 
ML3 0AA 

15 December 2017 

 
 
Dear Lindsay 
 
South Lanarkshire Council 2017/18 
 
Corporate Governance – Review of the adequacy of Internal Audit  
 
Audit Scotland’s Code of Audit Practice requires external auditors to carry out an annual assessment 
of the adequacy of the internal audit function.  It should be understood that this assessment does not 
constitute an external assessment for the purposes of the Public Sector Internal Audit Standards 
(PSIAS) and should not be considered as such. 
 
This letter sets out the findings from our assessment of the Council’s internal audit service for 
2017/18.  We concluded that the internal audit service operates in accordance with PSIAS and has 
sound documentation standards and reporting procedures in place.  Accordingly, we intend to place 
reliance on areas of internal audit service work which are of direct relevance to our audit objectives. 
Notwithstanding our general conclusion, we record two findings and the associated risks for your 
consideration. 
 
As part of South Lanarkshire Council’s external quality control arrangements the Chief Internal Auditor 
from Stirling Council was engaged to review internal audit section's compliance with the Public Sector 
Internal Audit Standards.  This review commenced in 2016/17 but the results are still to be formally 
reported.  We will consider the outcome of this review as part of the 2017/18 audit to ensure that no 
issues are identified that would impact upon our ability to place reliance on the work of internal audit.   
 
The objectives of our annual assessment are:  
 

 to establish the effectiveness of internal audit arrangements as part of the council's wider 
governance arrangements, and 

 to identify areas of internal audit work upon which we are able to place formal reliance  
 
We reviewed internal audit’s planned work programme for 2017/18 to identify areas where we can 
potentially place reliance on their work. 
 
For our financial statements audit responsibilities we plan to place formal reliance on aspects of 
internal audit’s work in the following areas: 
 

 Procurement 

 Internal controls (Direct Awards) (1) 

 Payables 

 E-invoicing 
 

7

69



 

Providing services to the Auditor General for Scotland and the Accounts Commission 

 

In terms of our wider responsibilities under the Code in relation to governance and performance, we 
also plan to place reliance on selected aspects of the work of internal audit in a number of areas, 
including: 
 

 IT audit 

 Anti-fraud review 

 NFI 

 Community Empowerment Act 

 Overtime, travel and subsistence 

 City Deal 
 
We also noted the following risks for reporting. 
 

 
Finding 1 
The internal audit service sits within the remit of the Executive Director of Finance and Corporate 
Services and the Audit and Compliance Manager has operational responsibility for funding and 
compliance (for example, EU funding expenditure). 
 
Risk  
There is a risk that this could impinge upon the Audit and Compliance Manager’s actual or perceived 
ability to operate independently from the corporate finance function and that resources could be 
diverted from core internal audit duties.  The Audit and Compliance Manager has advised that she 
has not encountered any material issues in being asked to undertake non-audit duties but we will 
continue to monitor this during 2017/18. 
 

 

 
Finding 2 
During 2016/17 a considerable amount of staff resources were diverted to special investigation work. 
As a consequence, there was some slippage in the 2016/17 internal audit plan which resulted in a 
number of reviews having to be re-phased to the first quarter of 2017/18.  This was reported to the 
Risk and Audit Scrutiny Forum. 
 
Risk 
The Audit and Compliance Manager does not anticipate any similar slippage in the delivery of the 
2017/18 audit plan.  However, there remains a risk that if similar issues do arise during 2017/18 this 
could impact upon our planned reliance and consequently our plan and the agreed audit fee. 
 

 
If you have any questions about the contents of this letter then please to not hesitate to contact me.  
 
 
Yours Sincerely 

 
Dave Richardson 
Senior Audit Manager 
 
By email:  
 
Paul Manning, Executive Director of Finance and Corporate Resources 
(paul.manning@southlanarkshire.gov.uk) 
Jackie Taylor, Head of Finance (Strategy) (jackie.taylor@southlanarkshire.gov.uk) 
Yvonne Douglas, Audit and Compliance Manager (yvonne.douglas@southlanarkshire.gov.uk) 
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Report 

Agenda Item 
 

 
 

Report to: Risk and Audit Scrutiny Forum 

Date of Meeting: 24 January 2018  
Report by: Executive Director (Finance and Corporate Resources)  

  

Subject: Forward Programme for Future Meetings 

 
 
1. Purpose of Report 
1.1. The purpose of the report is to:- 
[purpose] 

♦ advise members of the forward programme for the meetings of the Risk and Audit 
Scrutiny Forum to June 2018 

♦ invite members to suggest topics for inclusion in the Forum’s forward programme 
[1purpose] 
2. Recommendation(s) 
2.1. The Forum is asked to approve the following recommendation(s):- 
[recs] 

(1) that the report and the outline forward programme for the meetings of the Risk 
and Audit Scrutiny Forum to June 2018, attached as an appendix to the report, 
be noted. 

[1recs] 
3. Background 
3.1 As part of a range of improvement measures introduced as a result of Audit 

Scotland’s report on the Audit of Best Value and Community Planning (2009), an 
Action Plan for the Risk and Audit Scrutiny Forum was prepared.  One of the actions 
contained in the Plan was to include, as a standard agenda item, a list of items 
proposed for consideration at subsequent meetings of the Forum to provide an 
opportunity for members to inform future agendas.  The outline forward programme 
for the Forum to June 2018 is attached, for members’ information, as an appendix to 
the report.   

  
4. Employee Implications 
4.1. There are no employee implications. 
 
5. Financial Implications 
5.1. There are no financial implications. 
 
6. Other Implications 
6.1. There are no risk or sustainability issues associated with the content of this report.   
 
7. Equality Impact Assessment and Consultation Arrangements 
7.1. The report does not introduce a new policy, function or strategy or recommend a 

change to an existing policy, function or strategy and, therefore, no impact 
assessment is required. 

 
7.2 There was no requirement to undertake any consultation in terms of the information 

contained in this report. 
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Paul Manning 
Executive Director (Finance and Corporate Resources) 
 
13 December 2017 
 
Link(s) to Council Values/Objectives 
Value – Accountable, Effective and Efficient 
 
Previous References 
Executive Committee 8 July 2009 
 
List of Background Papers 
Audit Scotland Audit of Best Value and Community Planning  
 
Contact for Further Information 
If you would like to inspect the background papers or want further information, please 
contact:- 
Pauline MacRae, Administration Officer 
Ext:  4108  (Tel:  01698 454108) 
E-mail:  pauline.macrae@southlanarkshire.gov.uk 
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APPENDIX – RASF OUTLINE FORWARD PROGRAMME TO JUNE2018 
 

Meeting Date Item Responsibility 
21 March 2018 1. Internal Audit Activity Report 

2. Fraud Statistics Six Monthly Update 
3. Annual Audit Plan 
4. Internal Audit Plan 2018/2019 
5. Audit Scotland – Local Government 

in Scotland: Performance and 
Challenges 2017 

6. Public Service Internal Audit  
Standards (PSIAS) External 
Quality Assessment of Internal Audit 
 

Audit and Compliance Manager 
Audit and Compliance Manager 
External Auditor 
Audit and Compliance Manager 
Head of Communications and 
Strategy 
 
Audit and Compliance Manager 

13 June 2018 1. Internal Audit Activity Report 
2. Annual Governance Statement for  

2017/2018 and Quarter 4 Year End 
Report 

3. Interim Management Letter for  
Year Ended 31 March 2018 

 

Audit and Compliance Manager 
Head of Administration and Legal 
Services 
 
External Auditor 

 
 
N.B:-. Audit Scotland national studies and reviews will appear as a recurring item but the 
frequency and subject matter will vary according to their programme. 
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