
Appendix 4 
 

Social Work Resource Objectives 2019-20 
 

Connect Objective:  Improve Later Life 

Resource Objectives: 

 improve services and support to enable adults and older people to maximise their 
independence 

 improve services to support older people 

 promote good health and wellbeing in later life 

 

Connect Objective:  Protect vulnerable children, young people and adults 

Resource Objectives: 

 get it right for every looked after child 

 getting it right for children in need 

 protect vulnerable adults 

 protect vulnerable children and young people 

 

Connect Objective:  Deliver better health and social care outcomes for all 

Resource Objectives: 

 deliver better health and social care outcomes for all 

 promote mental health across the lifespan 

 promote, choice, control and flexibility in social care 

 

Connect Objective:  Work with communities and partners to promote high quality, 
thriving and sustainable communities 

Resource Objectives: 

 embed sustainable development strategy across Social Work Resources 

 implement the Community Justice Outcome Improvement Plan 

 provide access to timely support and interventions for people/groups who are 
disadvantaged 

 safely and effectively manage and support those who have committed offences to 
help them reintegrate into the community and realise their potential for the benefits of all 

 strengthen engagement with service users and carers 

 

Connect Objective:  Support our communities by tackling  disadvantage and 
deprivation and supporting aspiration 

Resource Objectives: 

 tackling poverty and deprivation 

 

Delivering the Plan and achieving Best Value  
 

Resource Objectives: 

 deliver and communicate the Council Plan and ensure high standards of governance 

 develop improvement activity and promote scrutiny 

 improve the skills, flexibility and capacity of the workforce 

 promote equality and wellbeing of staff 

 

 
 


