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Introduction & Purpose 

Town Centres are a key part of successful places and have an 

increasingly important role in building stronger, more sustainable 

places and communities. The central core of Hamilton has been 

challenged by changing patterns of use and shopper behaviour. 

This Strategy is seeking to support and  coordinate action to 

revitalise the town centre. 
 

Town Centres are under challenge from changing patterns of use and changes in retailing.  

To maintain their vitality town centres need to react to these changes and consider their 

offer, purpose and value to communities. Local communities are very supportive of their 

town centres and have a desire to see them thrive. The traditional function of a town 

centre needs to change to remain relevant to today’s needs and to address expectations of 

contemporary communities. Key activities and areas of growth supporting centres are 

employment, town centre living and the growth in leisure activity. Retail will remain a key 

use and a core element of the appeal of the Town Centre. Extending choice and enhancing 

the retail experience is important to maintain our town centres. 

  

South Lanarkshire Council, working with the Hamilton Business Improvement District and 

town centre partners are seeking, through this Strategy, to support change that can 

promote additional vibrancy and vitality within the town centre and support its sustainable 

future. 

  

The Consultative Draft Strategy document sets out a range of initiatives which the Council 

believe will contribute both in the short and long term to town centre activity, that 

supports footfall and generates additional spend. Critical to the success of the Strategy will 

be partnership working. This will help to secure the project goals and  co-ordinate 

combined effort across public, private and third sectors and the local community to its 

successful delivery.  

 

Scottish Town Partnership & EKOS  
Town Centre Audit, October 2017 
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Hamilton has a diverse range of attractions. 

University Town 

Attractive Town Centre Hamilton Race Course Quality Retailing 

The Town House Leisure 
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Hamilton Vision 

Hamilton is Lanarkshire’ largest town. Well-connected and 

with excellent road and rail infrastructure into South 

Lanarkshire and the wider metropolitan area the town has 

the potential to further develop the quality of its offer and 

the appeal of place.  Hamilton needs to build on its strengths, 

celebrates its heritage, town centre connectivity, the diversity 

of its offer and the facilities associated with its historic town 

centre core  

 

The Vision for Hamilton is of a more vibrant, more appealing 
Town Centre celebrating its distinctiveness and diversity 
around a historic core that looks to build a stronger more 
community focussed centre that is attractive, appealing, 
animated by people and activity with a strong independent 
retail offer. 
 
The town has the opportunity to build on a range of current initiatives and trends. 
These are associated with the increasing appeal of place and the importance of 
connections to modern living. A sense of place is the collection of qualities and 
characteristics that define a location. Sense of place is what makes Hamilton 
distinctive and creates its appeal. Hamilton is a town with a scale, facilities, 
connections, and local amenities that are considered to be increasingly in demand. 
Hamilton needs to ensure it can promote these advantages and present itself as a 
great place to live, shop, work and enjoy.    
 

This Vision for the town centre therefore seeks to make much more of its: 

• role as a key hub within Lanarkshire and administrative capital 

• status as a University Town developing the links between town centre and 
UWS 

• appeal in terms of a historic core with good rail/bus and access connections 

• mix of retailing, retail leisure, across both national multiple stores and 
independent retailers 

• Regional attractions including (palace Grounds, Chalterhault, Hamilton 
racecourse, University of West of Scotland, etc) 

• level of enterprise and creative capacity across businesses, retailers, students 
and stakeholders 

• established community spirit and strong local commitment 
 

Building on the appeal and reasons to visit the town centre needs to look at securing 
new investment that can build on and strengthen the town centre community. The 
strategy looks to build more reasons to visit the centre—such as: 

• stronger retail offers 

• Increased leisure activity 

• support for café culture 

• Events 

• Promoting town centre living 
 

Whilst exploring means of addressing potential barriers to participation and visits -
such as: 

• restricted access 

• town centre connections & legibility 

• parking arrangements 

• sense of welcome  

• event programmes 
 
Capturing investment, building confidence in the business community, engaging local 
residents, strengthening enterprise activity can all be better supported through 
collective action and the Council, Hamilton BID and local community interests are all 
committed to facilitating the delivery of the strategy through further engagement. 
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Hamilton Town Centre 
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Background Context 

Hamilton has positive potential to be a more thriving and 

successful centre. By extending  its appeal and building 

stronger connections - physical and social - the town can 

create new opportunities for growth. Well connected and 

with further investment through strategic development 

opportnities and the UWS Eco-Campus the town can 

promote an offer around its core strengths - of a connected 

appealing place - to drive new investment, build business 

confidence, extend footfall and increase town centre activity 

and spend.  
 

The future of town centres is dependent on reacting to changing behaviours by both 

consumers and retailers and recognising that town centres can no longer place such 

heavy reliance on their retail offer. Town centres need to diversify to give users the 

broadest range of reasons to visit and spend time there and this is particularly 

important in traditional High Streets and town centre retail areas.  Retail remains a 

fundamental part of a healthy town centre, however leisure activity, café culture, 

evening economy and local services for local communities have an increasing role and 

importance within the town centre mix.   

 

The private sector has a key role in providing a shopping, service and leisure offer that 

will attract and meet the needs of the local community. In addition, the strengthening  

of links with the University, local businesses and communities and building the town 

centre local residential base can support vitality, place making and create additional 

demand for goods and services.  

The Hamilton BID is a key organisation in advancing local initiatives and supporting 

local businesses. The Hamilton BID  has a proven record of success and is an 

important body along with the Council to assist in facilitating investment and activity 

that supports the town centre.   
 

Consultative Draft Strategy – Hamilton Town Centre 

Hamilton is a town with strong assets and a definable place quality. This is evident 

through the strong civic presence, business base, historical architecture and the 

extensive investment in streetscape and transport facilities provides the foundation 

for Hamilton to re-assert its role as a strong, vibrant town centre.  

 

South Lanarkshire Council has contributed heavily in Hamilton over the past 20 years, 

through the Hamilton Ahead Project, the BID and other initiatives including Healthy 

High Streets and Business Connect. Hamilton serves as the main administrative centre 

of the South Lanarkshire Council area.  It is the fourth-biggest town in Scotland and 

provides one of the most significant urban centres in Lanarkshire with a population of 

over 50,000 and workforce of almost 30,000. It is a sub-regional shopping centre and 

has important civic functions. The town has a variety of bars and restaurants, a mix of 

national retailers and niche shops and excellent sporting and leisure facilities. 

  

The strategy and action plan project schedules includes a combination of short-term 

and long-term strategies that combine elements of vision with practicality. Important 

to the Strategy is the resource and skills of the Hamilton BID and their ability to 

facilitate collaborative action between public, private and third sector. The Hamilton 

BID is delivering a range of initiative's that are critical to the town’s future and is a 

lead partner in advancing the Action Plan.  

https://en.wikipedia.org/wiki/Council_area
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Scottish Towns Partnership and Town Centre Audits provide a comparative analysis of Hamilton’s Town Centre baseline and relative 

performance.  This allows a wide range of comparable towns to be assessed  and compared.  This helps to identify any underlying 

imbalances or features of the town that needs to be addressed.  The STP data has been used in reviewing Hamilton along with the 

recently completed Town Centre Audit  2017. 

Comparative Analysis 
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Key Opportunities 

- Extending retail choice 

- Leisure Offer 

- Diverse restaurants and licensed premises, 

- Hamilton Town House, 

- Race Course and race-events, 

- Palace Grounds Retail Park & sporting facilities. 

- Close proximity to the M74 

- Excellent provision of public transport. 

- Civic pride 

- Major investment 

- Unique local heritage and Historic Architecture 

- Administrative centre for the area. 

- High Quality, Award Winning Public Realm. 

- Business Improvement District 

- Free WiFi 

- Renewed partnership with BID to promote the town centre. 

- UWS Redevelopment 

- Retained Student population 

- Diversification of use 

- Partners commitment to success 

- Hotel at the race course 

- New town centre leisure / food & beverage operator 

- Potential growth at Hamilton Race Course 

- Technological Advances (such as the use of the internet to 
disseminate information). 

- Signage improvements. 

- Potential to improve movement around the town centre. 

- Growing programme of events 

- SLC Business Support Team 

- Visit Lanarkshire 

Key Challenges 

- Easy accessibility  

- Lack of connectivity between the old and the new 

- There are a high number of vacant retail units in the centre 
currently c15%. 

- Small retail footprints in the centre do not meet modern 
requirements. 

- Traditional shopping hours (not in line with modern day life 
styles) eg. Limited Sunday opening/ no late night shopping. 

- Commercial areas disconnected through topography and gap 
sites 

- Lack of non-retail footfall drivers in the town centre = limited 
reason to visit if you don’t want to shop 

- There’s not necessarily a good fit between the TC offer and 
the catchment customer profile = need better understanding 
of what people want from Hamilton 

- Size and topography of town centre = creates blocks between 
different parts 

- Ease of direction into Town Centre for visitors = signage 
could be enhanced provide stronger links within and across 
the centre.  

-  Competing retail developments 

- 5pm-8pm gap in town centre activity. 

- Changing face of retail – areas of the town centre may need 
to diversify. 

- Perceived issues with parking and charging arrangements 

- Lack of an Events Strategy or programme to support local 
events and Town Centre animation 

Scottish Town partnership have undertaken an audit of Hamilton Town Centre including a review by economic 
regeneration consultants to advise on the current status of the town. The town audit provides a common 
framework to measure and monitor of Scotlands towns and town centres. The audit is provided in Appendix 1 and 
was undertaken in October 2017.The audit reviews data across 7 key themes. The key opportunities and 
challenges are summarised below. 
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Addressing the Challenges 

The challenges for Hamilton are broad and varied however 

there are a number of issues and areas of opportunity which 

are commonly raised as being the key areas that the town 

needs to address.  
 

These are illustrated in terms of issues impacting on town centre performance with 

highlighted issues (boxed) being of specific challenges in Hamilton.  

 

Targeting Intervention at the Opportunities & Challenges  

Hamilton has a unique mix of opportunities and constraints that impact on the appeal 

and functionality of the centre and its appeal as an investment location. Many of the 

opportunities and challenges result from a legacy of historic conditions (shop 

closures/ gap sites/ street patterns) and business practices (retail mix / shop opening 

hours / markets).  Addressing the opportunities & challenges requires a focus on a 

number of key areas  to  include: 

 

• Accessibility and the arrangements for vehicular access that can improve 

clarity and ensure the centre feels welcoming and accessible 

• Connectivity and ensuring the historic core feels connected and is promoted 

within edge of centre retail parks  

• Strengthening the appeal and the experience of the centre and making it a 

more appealing place to visit and mix leisure/ retail experiences 

• Reviewing parking and arrangements that could address any perceived barriers  

to accessing and using the centre  

  

When reviewing  the challenges it is clear  that significant work has already been 

advanced to support town centre vitality by both the Council and BID. While we 

should not underestimate the task ahead, the collaborative approach to addressing 

the town’s future needs provides a strong and deliverable roadmap to building a 

more successful future as a strong and sustainable town . 

 

Hamilton Priority Challenges  



 10 

 

Duke Street 
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Key Areas of Opportunity 

Hamilton has the potential to be a thriving and successful 

centre. It is an important regional centre and has a strong 

catchment for its edge of centre retail parks. The historic core 

needs to extend its appeal and build stronger connections 

and promote its distinctive offer, civic strengths  and strong 

public transport accessibility. Key opportunity areas include: 

 

Hamilton Business Improvement District (BID) 
Hamilton BID represent the businesses in a defined area of the town centre and 

deliver a series of initiatives set out in their business plan. The BID has recently been 

renewed for a second five year term to 31st October 2022 The BID is funded by a levy 

from the businesses they represent which is collected on their behalf by the Council.  

As an occupier of large premises within the BID area, SLC make a large contribution to 

the BID’s revenue income, as well as provide ongoing support for operations and 

activity.  

  

Hamilton BID share the Council’s aim to make Hamilton a thriving, vibrant and 

attractive town centre. Hamilton BID delivers projects which are additional and 

complementary to those provided by South Lanarkshire Council, they do not replace 

or substitute services. The aim of the BID is to deliver a range of projects and services 

on behalf of the business community that will be beneficial to all town centre users. 

The establishment of the BID has provided SLC with a direct link to the collective voice 

of the businesses in Hamilton Town Centre. It allows us to pool resources to deliver 

projects which benefit the town centre. The BID business plan 2017-2022 contains a 

range of projects which the BID will deliver in partnership with the Council to the 

benefit of the town centre. 

 

 

 

Distinctive and Diverse Offer 
Retailers have previously had representation in a considerably greater number of 

towns than their business models now allow. With the continued growth of online 

shopping, the mobility of customers and the move towards ‘click and collect’ their 

requirements have changed. This reduces the potential occupiers at the same time as 

several existing leases are coming to an end and business closures and relocations are 

taking effect. Independent retailing and retail models suitable to local centres and 

with strong customer loyalty continue to thrive. 

 

The opportunity is to recognise the wider long-term change in certain aspects of retail 

and focus on new activity including  leisure, culture, services including town centre 

living with a boost to residential development and housing within the centre.  An 

example of this includes  New College Lanarkshire student accommodation and this 

could be complemented with similar residential facilities for the University of West of 

Scotland (UWS). Town centres can meet a wide range of residential needs are  well 

suited to providing affordable housing, housing for young people and first-time 

buyers, housing for older age groups and those seeking housing locations with good 

public transport connections. Town centre living adds additional activity, supports 

town centre footfall and increases local spend in town centre businesses. Planning 

policy and the Council as planning authority can support positive change that 

supports the appeal and activity within the centre. 

 

Hamilton town centre should continue to seek identify ways to diversify the range of 

activity and uses within the centre and support stronger town centre  activity and 

footfall.  Planning policy can support these goals and with this in mind, consideration 

needs to be given to what the definition of the town centre is (extent and Town 

Centre boundary and Town Centre uses) and how policy can support investment and 

facilitate building re-use and building conversion.  
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Cadzow Street  
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Access and Enhanced Connectivity 
Accessibility and good connectivity across the centre is important. Accessibility, 

including support for travel choice involves all modes (walking/ cycling/public 

transport/cars) and needs to be easy, direct, safe and legible.  

 

Public transport to the town is generally considered to be good. Hamilton Bus Station 

has recently undergone a £5million refurbishment and similar work has recently been 

completed at Hamilton train station. Hamilton offers a well connected hub with 

excellent access to Glasgow and the metropolitan area. Local access and public 

transport routes along Quarry Street may need further consideration. 

  

Hamilton has operated a centre area Traffic Management System to limit vehicular 

use and create safer, quieter streets within the core. The current system emerged 

following the redevelopment of Palace Grounds in the late nineties. 

 

Consideration is being given to the re-opening Quarry Street to traffic and short term 

parking as a mechanism to improve the awareness, access and function of the centre. 

Restricted access and pedestrianised areas in towns may not meet current 

requirements or provide the optimum trading conditions for changing business needs. 

It is therefore proposed, subject to the outcome of this consultation process to 

consider the re-introduction of traffic and short-stay parking to Quarry Street to 

improve access and convenience to customers, as an early action within the plan. In 

the first instance this may be progressed via an experimental traffic regulation order. 

 

Parking is another area that is important to accessibility. There is a perception, that 

parking in the town centre is a barrier to trade due to the charging structure, the lack 

of flexibility in payment methods, car park accessibility and legibility and their 

remoteness from the town centre. There may be opportunity to address some of 

these issues including options to: 

 

• increase the flexibility in payment methods making it more convenient for 

customers through use of technology/mobile phone applications 

• signage to encourage additional visits.  

 

Business Support 
South Lanarkshire Council has a business support team in place which can support 

businesses wishing to move into the town centre find property, access grants and 

funding, develop business cases  and support enterprise activity. The Council also 

supports Business Gateway Lanarkshire who work with individuals and businesses 

across Lanarkshire to support them to establish and grow your business. These 

services compliment diversification of the town centre and can make a real difference 

to businesses considering Hamilton as a location for business. In addition, SLC 

continues to work in partnership with North Lanarkshire Council on Choose 

Lanarkshire, a marketing initiative designed to promote Lanarkshire as a great place 

to do business and attract inward investment. 

 

Events, Marketing and Initiatives 
Hamilton is home to a variety of excellent venues such as Hamilton Race Course, The 

Town House and Chatelherault, all of which have the potential to bring visitors to the 

town centre. Over recent years a full programme of events has been built up by 

Hamilton Business Improvement District with support from the Council.  

 

SLC and Hamilton BID are continually looking for ways to enhance these events 

through a range of measures such as sponsorship and partnership working. Town 

Centre diversification may offer opportunities to use vacant retail premises to deliver 

new events and trial initiatives e.g. craft maker emporium, teenage market, heritage 

centre pop-up, artists co-op 

  

Hamilton town centre has also embraced the digital age and offers free WiFi 

throughout the town centre. This is complimented by the excellent digital marketing 

communications provided by Hamilton BID through a range of social media platforms. 

There are many opportunities to continue to use digital media to promote the town 

centre. It can also aid communications between SLC and town centre businesses – 

helping make them aware of the work being undertaken to help the town centre. 
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Cadzow Street and Castle Street junction  
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Strategic Investments 
There are a range of projects underway by town centre stakeholders which could 

present significant opportunities for the town centre. These include:  

• the delivery of works associated with City Deal which will facilitate the 

development of the Hamilton Community Growth Area thereby increasing the 

housing stock and population catchment for the town centre;   

• the completion of the Raith Interchange improving connectivity;  

• the development of the University of the West of Scotland site at Almada Street 

and Eco Campus growing the student population and profile of the town; 

• investment at Hamilton Park Race Course into a more diverse  destination;  

• Other developments: retail park phase 6 site / townhouse site. 
 

These investments around the town will provide additional catchment population and 

infrastructure to support and grow the town centre. The opportunities and actions 

proposed will ensure that Hamilton is best placed to capture the benefits arising from 

these strategic investments. The Strategy needs to promote opportunity within the 

central Town Centre core promoting mixed use activity (retail, employment, 

residential, leisure) and supporting Town Centre First policy. 
 

Town Centre Stakeholders  
The range of partners and stakeholders in the town is extensive. While there can be 

different drivers behind their involvement in the town centre the one aspect which is 

not it doubt is the common goal to improve the physical and functional aspects of the 

town centre for the benefit of all.   As mentioned earlier it is essential the partners 

and stakeholder work together to deliver the vision for the town. We already have a 

strong commitment from local stakeholders including 

• South Lanarkshire Council 

• MP & MSP 

• Scottish Government (Business in the Community / Business Connectors) 

• Owners / occupiers 

• Hamilton Business Improvement District (BID) 

• Scotland’s Towns Partnership (STP) 

• Healthy High Streets (M&S, Boots, Santander, EE, Greggs, Wilko’s) 
 

South Lanarkshire Council will continue to work closely with all these stakeholders to 

ensure that our common goals are met. 

Safe, Welcoming & Well Maintained 
The town centre is an area where successful maintenance of public and private sector 

assets is at a premium to maintain public confidence and wider perceptions of the 

town centre as a pleasant environment to work, shop and relax. The Council seeks to 

maintain a high standard of maintenance across the assets for which we are 

responsible for and in general have positive feedback from partners that we are 

achieving these goals. These maintenance obligations take on a number of elements 

including  

  

Streetscape – an extensive programme of refurbishment of the streetscape is 

approaching completion and has significantly improved the appearance and lifespan 

of the public areas.  This has animated town centre spaces, generated interest and 

thereby improved visual connectivity for town centre businesses. 

Street furniture – some minor changes have taken place with the street furniture 

such as removing telephone kiosks and installing bins and cycle racks. This aspect of 

the town centre will be kept under review and improvements carried out as budget 

becomes available. 

Litter – Managing waste disposal and litter collection are important to town centre 

amenity. The majority of stakeholders accept this is a well managed issue which the 

council does a good job of maintaining. 

Lighting – lighting levels and town centre lighting quality can support the sense of 

welcome and local improvements may offer opportunity to enhance the town centre. 

Graffiti - The Council’s Ground Services provide a graffiti removal service to council 

owned property with response times of 2 days and 5 days for removal of offensive 

and non offensive graffiti respectively.  Our service standards identify a 90% target 

which is currently being achieved. 

Policing – passive from footfall activity in TC, but also actual from police HQ? 

 

The Council intends to maintain these high standards across the town centre while 

continuing to encourage private sector partners to support enhanced streetscape and 

street maintenance.  
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"Town centres are a key element of the economic, social and environmental 
fabric of Scotland’s towns; often at the core of community and economic life, 
offering spaces in which to live, meet and interact, do business, and access 
facilities and services. We must take collective responsibility to help town 
centres thrive sustainably, reinvent their function, and meet the needs of 
residents, businesses, and visitors for the 21st century." 
[Town Centres First Principle, Scottish Government and COSLA, 2014] 
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Town Centre Strategy 

The Strategy seeks to set out a range of objectives for 

Hamilton Town Centre and outlines in the Action 

Plan  where resources and activities should be 

focused to deliver the desired outcomes.  

There is no one solution or intervention which will 

address all of the issues facing the town centre. The 

issues and solutions are wide ranging, interrelated 

and complex. The approaches and actions adopted, 

will need to be given time, and progressed as a 

coordinated suite of measures in order to deliver the 

most effective impact. Regeneration requires  

long-term sustained activity and initiatives and these 

actions need to delivered with flexibility.  
 

Aims and Objectives 

The aim of this Strategy is to provide the 

environment and place quality that supports  

Hamilton Town Centre and which can enable all town 

centre stakeholders to add value to their offer and 

the customer experience, supporting Hamilton’s 

appeal as an centre for retail, leisure and services.  

  

 

 

 

 

 

 

 

 

 

South Lanarkshire Council with partners and stakeholders believe the Strategy and related actions should be framed 

through the following objectives. These objectives reflect national, regional and local policy and the  commitment of the 

Council to supporting inclusive growth through the Local Outcome Improvement Plan.  

  

Objective 1: 

To support sustainable town centre growth, mixed-use development (retail, leisure, employment, residential) 

and investment opportunities through planning and economic development initiatives that embrace the town 

centre first policy initiative. 
  

Objective 2: 

To ensure town centre accessibility and movement supports all modes of transport and meets the needs of users 

ensuring the town offers convenient and safe access by foot, cycle, cars and public transport. 
  

Objective 3: 

To continue to create an attractive environment that supports the needs of businesses and retailers, both those 

already in the town centre and those wishing to locate to the town through our business support team and other 

bodies including measures related to skills and training. 
  

Objective 4: 

To continue to work with organisations such as Hamilton BID and VisitLanarkshire to raise the profile of Hamilton 

and ensure the town grows as a venue for a wide variety of leisure events and attractions supporting town 

centre living, positive planning, enterprising communities alongside accessible public services. 
  

Objective 5: 

To ensure that Hamilton town centre remains relevant, inclusive and accessible through digital media that 

supports business growth opportunities and meets the expectations across all town centre users including 

residents, visitors, employees and businesses. 
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Next Steps 

Coordinated and sustained activity is key to supporting 

Hamilton Town Centre. The delivery of the range of projects 

and initiatives will require agreement across the range of 

partners and stakeholders but also a coordinated approach to 

delivery. This needs to  reflect the resources available across 

the partners, the alignment and the deliverability of the 

various proposals and timescales. It is therefore proposed 

that the strategy provides a basis to consult with a range of 

partners and the local community. The consultation will have 

three main elements. 
 

1.  Partner and BID Engagement sharing the plan with partners for initial feedback 

on the content 

2.  Stakeholders engagement to be facilitated by SLC and partners 

3.  Public engagement organised through a consultation event and to allow the 

community to consider the proposals and feedback.  

 

These three elements will run concurrently.  This combined approach will allow us to 

get the feedback from those in the town but also independent feedback from 

placemaking professionals who can bring learning and best practice from across the 

country. 

  

It is anticipated this process will take around 8 - 12 weeks following which Economic 

Development Services will collate and review feedback. In turn, a finalised Plan for 

Hamilton Town Centre will be prepared and implementation strategy established.  

 In advance of this consultation the Council will engage with Scotland’s Towns 

Partnership (STP) to carry out an updated town centre audit of Hamilton which will 

capture 250 key performance indicators across 7 themes, the findings of which are 

benchmarked against comparator towns and against performance in Hamilton in 

2015. This report summarised within the format of the Town Toolkit - Active, 

Attractive and Accessible will provide a strong baseline from which to benchmark the 

current performance of the town and measure the success of the plan going forward- 

and the ability and knowledge to update / revisit when appropriate.  

  

The Strategy will be used to engage with key stakeholders and to support funding 

bids and submissions for specific projects. Funding may be available through a variety 

of sources including Regeneration Capital Grant Fund, Town Centre Community 

Funds, Conservation Area Funding and funds associated with any developer 

contributions, grants and public and private sector programmes.  

 

Engagement and sharing our Town Centre vision , objectives and Strategy is 

important to building a broad base of support for action. The events, consultations 

and facilitated workshops, taken together , will provide all parties with a clear 

understanding of the vision of the town over the next 5 – 10 years and allow all to 

work in a collective approach to delivery. 



 20 

 

Cadzow Street 
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Action Plan Proposals 

Advancing a coordinated set of actions across the town 

centre will help business confidence and support investment 

and should be progressed with the widest range  of partner 

participation.  Projects need to look to exploiting current 

programmes, grant funding and regeneration funds wherever  

programmes and funds allow.  
 

The projects and initiatives which the Council are highlighting to the partners across 

the town centre can be broadly categorised as follows: 

  

• Potential Development Opportunities – diversifying the offer and supporting 

economic activity 

• Supporting Business Growth and business investment  

• Car Parking, Transportation and Access – enhancing physical access and 

supporting digital access for customers 

• Events and Promotion – building footfall and loyalty 

• Maintenance – creating an attractive environment, quality user experience 

and confidence for the future 

 

  

Taking these categories together provides an action plan which sets out a strategic 

direction to bring forward detailed proposals to address the challenges and to exploit 

the opportunities in the town centre.  

 

 The tables below show the range of projects and initiatives along with the potential 

timeframe of delivery, although this will be dependent on a number of factors such as 

availability of funding and market reaction.  Physical projects are identified on the 

following plan with the numbering reflected in the table below There is also a link to 

the Governments Town Centre Action Plan (TCAP) objectives set outs above and the 

category under which the initiative would fall i.e.  

  

• Town Centre Living (TCL) 

• Vibrant Local Economies (VLE) 

• Enterprising Communities (EC) 

• Accessible Public Services (APS) 

• Digital Towns (DT) 

• Pro-active Planning (PaP)  
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Location Project / Issue Actions Outcome/ objectives Lead 
partner 

Town Centre 
Objective 
(TCO) 

TCAP Timescales 

Town Centre Consult on the Strategy 
and Action Plan 

- SLC in consultation with key 
stakeholders to develop a 
Consultative Draft Town Centre 
Strategy including Town Centre 
assessment / vision / strategy 
and key action areas 

- To extend engagement around the 
future needs of Hamilton Town 
Centre. 

- To develop a plan to enable and 
facilitate Town Centre investment 
and regeneration 

SLC TCO 1 All 
Priorities 

2018 
3 months 

Townhead Street 
– Town Hotel & 
37 – 41 
  
3 

Derelict properties 
which require 
investment and 
redevelopment 

- Progress discussions with 
adjoining owner 

- Explore development potential 
for the site. 

- Adopt proactive planning 
agreed framework 

- Development of the site 
- Improve area of the town centre 

Private / 
SLC 

TCO 1 TCL/ 
VLE / 
PaP 

1-2 years 

Castle Street 
Units 
13 
  

Fitting out shop units 
and providing dedicated 
business support to 
create innovative 
business incubation 
spaces. 

- Continue to identify and 
support suitable businesses 

- Adopt proactive planning 
approach 

- Identify potential needs for 
service delivery space 

- Develop businesses into sustainable 
town centre occupiers 

- Diversify town centre uses 

SLC TCO 1 & 3 VLE 
PaP 
EC 
  

12 months 

Former Bairds 
unit 
1 

Alternative use be 
explored 

- Progress discussions with 
potential occupier 

-  Adopt proactive planning 
approach 

- Redevelopment and long term 
occupation of a prominent gateway 
site to the town centre 

- Increase footfall in town centre 
- Contribute to evening economy 

Private / 
SLC 

TCO 3 
  

TCL/ VLE 
PaP 
 

12-18 months 

18 - 22 Quarry 
Street 
9 

Regenerate a derelict 
area of land which is 
unsightly and detracting 
from the surrounding 
area 

- Identification of new owner 
- Establish their proposals for the 

site 
- Support owner bring forward 

proposals or reconsider 
previous “stalled spaces” 
project through PaP. 

- Development of the site 
- Improve area of the town centre. 

Private / 
SLC / BID 

TCO 1 VLE 
PaP 

12-18 months 

Streetscape 
Review 
16 

Carry out an audit to 
identify any local 
improvements in key 
spaces to enhance town 
centre function and 
appeal. . 

- Review the streetscape in light 
of evolving town centre activity 
and use 

- Action findings in line with 
access strategy 

- Maintaining the public realm in a 
suitable condition to reflect the 
modern requirements of the town 
centre. 

- Ensure small negative and temporary 
issues are addressed. 

SLC TCO 3 VLE 1-2 years 

Action Plan: Potential Development Opportunities  
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Location Project / Issue Actions Outcome/ objectives Lead 
partner 

Town Centre 
Objective 
(TCO) 

TCAP Timescales 

Wi Fi Delivery of free WiFi 
network 

- Completion of installation by 
BID’s appointed contractor 

- Provision of free network for all town 
centre users 

-   

BID TCO 5 DT 3 months 

Townhead Street 
18 

Derelict area which 
requires investment and 
redevelopment 

- Consider options to improve 
environment and footfall 

- Adopt proactive planning 
approach 

- Bring disused area back into active 
use 

SLC TCO 1 TCL/ 
VLE 
PaP 

1-2 years 

Campbell Street 
17 

Extend streetscape to 
provide an external 
seating area for local 
bars and restaurants to 
add to the cafe culture 

-  Carry out design and 
feasibility. 

- Support the evening economy though 
improved environment and facilities 

- Extend opening hours 

SLC TCO 3 VLE 1-2 years 

Gateway Site 
8 

Potential development 
use 

- Consider options and timings 
to bring to the market 

- Bring large scale investment to key 
edge of centre site 

SLC TCO 1 VLE 3-5 years 

Salvation Army 
5 

Coordinate development 
of privately owned 
building with consent for 
evening economy venue 

- Work with Manor View to 
bring forward proposals to 
develop a new venue. 

- Adopt proactive planning 
approach 

- Bring a disused building in an 
underperforming area back into use 

- Diversify Town Centre 

Private TCO 1 / 3 VLE 
PaP 

2-3 years 

Vogue 
6 

Potential development 
site 

- Consider options for 
development including  
residences 

- Adopt proactive planning 
approach 

- Bring a disused property in an 
underperforming area back into use 

- Increase footfall 

SLC TCO 1/3 TCL 
PaP 

2-3 years 

Former Hamilton 
Advertiser 
Building 
7 

Potential development 
site 

- Consider options for 
development 

- Adopt proactive planning 
approach 

- Bring a disused property in an 
underperforming area back into use 

Private TCO 1/3 TCL 
PaP 

2-3 years 

Hamilton Towers 
Phase 6 
  
10 

Development site for 
high density, high quality 
mixed uses. 

- Progress discussions with 
adjoining owner 

- Explore development potential 
for the site. 

-   

- Development of site 
- improve area of the town centre 
- create and reinforce links between 

the traditional town centre and 
palace grounds developments various 
sections of the town centre 

- Create an iconic gateway building. 

Private / 
SLC 

TCO 1 TCL/ VLE 3 – 5 years 
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Location Project / Issue Actions Outcome/ objectives Lead 
partner 

Town Centre 
Objective 
(TCO) 

TCAP Timescales 

Parking 
12 

The introduction of 
alternative payment 
methods, opening of 
Quarry Street to allow 
access and short term 
parking and improved 
signage / information. 

- Consult on the parking 
strategy  

- Review parking payment 
arrangements 

- Complete feasibility, 
procurement and statutory 
consents 

- Understand how parking might be 
improved (mobile phone apps) 

- Increased flexibility for town centre 
users on how they pay for parking 
and how long they stay 

- Seek to attract footfall & extend 
length of stay 

SLC TCO 2/3/5 VLE 
DT 
PaP 

12–18months 

Review  town 
centre 
accessibility by 
car 
11 

Consider whether the 
current road layout and 
traffic management is 
suitable for the needs of 
the town centre and 
users. 

- Review of traffic management 
in key locations to establish 
whether improvements can be 
achieved 

- Review opportunity for 
SMART / digital information on 
parking 

- Improved accessibility to the town 
centre 

- Improving perceptions and 
accessibility of the Town Centre 

SLC TCO 2/3/5 VLE 
DT 

12–18months 

Signage 
4 

Improving the 
information, directional 
and statutory signage in 
the town to make it as 
user friendly as possible. 

- Review of signage for town 
centre users in key locations to 
establish whether 
improvements can be achieved 

- Develop a town centre signage 
strategy 

- Provide additional information on 
the town centre offer at key 
locations (retail parks / transport 
hubs) 

- Improved visitor experience in the 
town centre 

SLC TCO 2 VLE TBC 

Reintroduction of 
traffic to Quarry 
Street 
15 

Reintroduce traffic in a 
controlled manner to 
Quarry Street to support 
businesses through 
improved accessibility 

- Complete feasibility, 
consultation and statutory 
consent process to allow 
implementation 

- Ensure safe access & mobility 
for pedestrians 

- Trial Quarry Street access 
- Improved accessibility and footfall 

within Quarry Street. 
- Increased turnover for business 

SLC TCO 2 VLE 6-9 months 

Public Transport Review public transport 
to and around the town 
to ensure it continues to 
meet the needs of all 
  

- Liaise with SPT to maximise 
the opportunity for public 
transport provision. 

- Consider introduction of 
shuttle bus 

- Improved accessibility and footfall 
within town centre 

SLC / SPT TCO 2 VLE ongoing 

Action Plan: Car Parking / Transportation / Access 
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Initiative Project / Issue Actions Outcome/ objectives Lead 
partner 

Town Centre 
Objective 
(TCO) 

TCAP Timescales 

Healthy High 
Streets 

Support the Healthy High Street 
programme for Hamilton and encourage 
active travel, positive TC environment 
and business trading 

- assist our town centre 
businesses to access expertise 
through Healthy High Street 
partners 

- Assist  high street businesses to 
realise their full potential. 

- Collaborative delivery 
of town centre activity 

Private TCO 4 VLE ongoing 

Festive 
Sponsorship 

Explore alternative funding models and 
the potential for a sponsorship 
arrangement to deliver Festive events. 

- Approval of initiative 
- procurement of sponsor 

partner 

- Delivery of sustainable 
Festive event 

SLC 
BID 

TCO 3/4 EC TBC 

Shape Future 
Vision through 
Young People 
Engagement 

Engage with the young people of 
Hamilton to establish what vision they 
have for the future of Hamilton. 

- Consider the findings of the 
study and implement 

- Work with partners to be at the 
heart activity for Scotland’s 
year of young people 2018 

- Develop the vision of 
the town for future 
generations. 

SLC TCO 4 EC 
VLE 

12 months 

Manage 3rd 
party use of 
public spaces  

Work with all 3rd party / Charites to 
agree the protocol for activity and levels 
of personnel associated with promotions 
and charity initiatives 

- Monitor the number and 
frequency of collectors is in line 
with agreement 

- Prevent an over use of 
the town centre by 
inappropriate activity  

SLC TCO 3 VLE ongoing 

Promote Town 
Centre 

Promote TC at other key attractions (race 
course / Chalterhault / other)  

- Co-ordinated promotion - More footfall BID TCO 3 VLE ongoing 

Action Plan: Events / Promotion / Initiatives 
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Appendix 1 

Your Town Audit: Hamilton 
Prepared for Scottish Towns Partnership 




























